MEMORANDUM
FEBRUARY 14, 2013
TO:

BOSTON REDEVELOPMENT AUTHORITY

PETER MEADE, DIRECTOR
FROM:
LAWRENCE MAMMOLI, DIRECTOR OF ENGINEERING AND FACILITIES MANAGEMENT


PAUL OSBORN, DEPUTY DIRECTOR FOR CAPITAL CONSTRUCTION

NATHANIEL GORHAM, PROJECT ENGINEER

SUBJECT:
CONTRACT AUTHORIZATION FOR CONSTRUCTION SERVICES FOR FLEMING BROTHERS, INC. AND CONTRACT AMENDMENT NO. 1 FOR ENGINEERING SERVICES FOR FAY, SPOFFORD & THORNDIKE, LLC Intersection Improvements AT Bedford StREET and Kingston StREET, DOWNTOWN CROSSING, BOSTON, MA, BRA PROJECT NO. 5100
SUMMARY:
This Memorandum requests that the Director be authorized to execute a general construction contract with Fleming Brothers, Inc., of Quincy, MA for providing construction services for the Intersection Improvements at Bedford Street and Kingston Street project located in the Downtown Crossing neighborhood of Boston, MA.  Total cost shall be for an amount not to exceed Two Hundred Eighty-three Thousand, Nine Hundred Eighty Dollars and Zero Cents ($283,980.00).  This memorandum also requests that the Director be authorized to execute Contract Amendment No. 1 with Fay, Spofford & Thorndike, LLC, of Boston, MA, for contract administration for an amount not to exceed Thirty Thousand, Six Hundred Fifty Dollars and Zero Cents ($30,650.00).
PROJECT DESCRIPTION

In February of 2012, the Mayor tasked the Boston Redevelopment Authority (“BRA”) with selecting of a location in the Downtown Crossing neighborhood for beautification and structural improvements.  The BRA isolated one area at the intersection of Bedford Street and Kingston Street where both handicapped accessibility and urban aesthetics could be greatly approved.

In addressing accessibility, the project will significantly upgrade the pedestrian ramp at northwest corner of the intersection, where the former Hot Tomatoes establishment is currently located.  The concrete pavement at its pedestrian ramp is cracked and pitted, making navigation unsafe by foot and by wheelchair.  Another issue here is that poor grading causes puddles to collect directly where the bottom of the pedestrian ramp meets the street.  This section of sidewalk will be rebuilt and re-graded using ADA’s current codes and with the approval of the Massachusetts Architectural Access Board (MAAB), the Massachusetts regulatory agency for accessibility.  The MAAB met in December, 2012, and agreed that the project’s design met the accessibility requirements for persons with disabilities.
The main visual feature of the intersection is an aged and utilitarian planter made of brick and concrete with shrubs and signage in its interior.  This project will re-construct the planter with a granite wall, an ornamental steel fence, a plaque, etchings and a combination of shrubs and perennials which should provide a sturdy yet aesthetically-pleasing landmark in the neighborhood.  The plantings will be maintained post-construction through a maintenance agreement (LMI) between the Downtown Boston Business Improvement District (BID) and the City of Boston Public Works Department (DPW).
The design has been prepared by Fay, Spofford & Thorndike (FS&T) and also includes milling and overlaying the existing roadway, new City of Boston street lights, the installation of new street markings, upgrades to the pedestrian signal system and signage.  The project has been reviewed and approved by the City of Boston Public Works, Street Lighting and Transportation departments for accordance with its standards.
The project was publicly advertised and competitively bid in accordance with Chapter 30 of the Massachusetts General Laws (“M.G.L”). The advertisement was published in the State Central Register, the Boston Herald, and numerous construction trade publications.  Seventeen (17) contractors expressed an interest and took out plans and specifications for the project.  A pre-bid meeting was held at the project site on Wednesday, January 23, 2013, and included a presentation of the project and a brief question and answer session.
General bids for the project were received on Tuesday, February 5, 2013, at the BRA/EDIC Construction Capital Department, 22 Drydock Avenue, Boston, MA.  There were seven (7) bids submitted prior to the 12:00 PM deadline at which time thereafter they were publicly opened and read aloud. The results are listed below:
GENERAL BID RESULTS

	Bidder
	Total

	ERA Equipment, LLC
	$196,070.00

	Fleming Brothers, Inc.
	$283,980.00

	Aqualine Utility, Inc.
	$300,915.44

	Target Construction
	$305,936.00

	NELM Corp.
	$326,832.00

	Mario Susi & Son, Inc.
	$334,506.30

	Fred DeRoma & Son, Inc.
	$342,136.00


The Capital Construction department and the Consultant, FS&T, reviewed the seven (7) bids and found ERA Equipment, LLC, to be the apparent low bidder. Soon after bids were received, however, ERA Equipment contacted the BRA to report a mathematical error and requested to withdraw its bid. Upon confirmation of this error, the BRA then reviewed the second lowest bid issued by Fleming Brothers, Inc., and found all submitted bid documents to be acceptable and in order.  Fleming Bros. has successfully completed projects for the BRA/EDIC including roadway improvements in the Boston Marine Industrial Park, site improvements to Thoreau Path and the construction of Mary Soo Hoo Park in Chinatown.  Therefore the Consultant has recommended awarding the contract to Fleming Brothers., Inc., as the lowest, eligible and responsible bidder.
Having completed the bid process, the project must now be managed during the construction to assure its compliance with the plans and specifications.  FS&T’s existing contract will need to be amended (Contract Amendment No. 1) to include contract administration for the project and resident engineering for certain phases of construction.  This assures the BRA that proper means and methods are followed in accordance with City of Boston construction standards.

BUDGET/FISCAL IMPACTS

This project will be paid for by funds allocated by the City of Boston Office of Budget Management and these funds are available.
An appropriate vote follows:

VOTED:
That the Director be, and hereby is, authorized, on behalf of the Boston Redevelopment Authority, to award the contract for Intersection Improvements at Bedford Street and Kingston Street to Fleming Brothers, Inc., of Quincy, MA, for a total amount not to exceed Two Hundred Eighty-three Thousand, Nine Hundred Eighty Dollars and Zero Cents ($283,980.00); and
FURTHER
VOTED:
That the Director be, and hereby is, authorized, on behalf of the Boston Redevelopment Authority, to enter into Contract Amendment No. 1 with Fay, Spofford & Thorndike, LLC, of Boston, MA for engineering services related to contract administration for Intersection Improvements at Bedford Street and Kingston Street for a total not to exceed Thirty Thousand, Six Hundred Fifty Dollars and Zero Cents ($30,650.00).
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