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June 28 2017 Planning Workshop Recap

What We Did

Strength-Weakness-Opportunities-Threat
PLAN: Glover’s Corner borsapguh (SWOT) Exercise
e, Seven tables of participants, facilitated by BPDA staff,

rots BSEREEIoroot eG4l explored current conditions and future conditions of the

Current Conditions neighborhood around 4 overarching planning themes.
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Activity Instructions

Everyone started with a set of sticky notes and a board
with a planning theme. Each table had two planning
themes and did the exercise in two rounds. The four
planning themes were: Housing & Neighborhood
Character; Jobs, Businesses & Amenities; Mobility &
Connectivity; and Public/Open Space & Resilience.
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1. Current Conditions
Participants each shared 2 strengths and 2 weaknesses
of the existing conditions in the neighborhood. The
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| LA Someone from each table volunteered to present the i

group’s summary statement about current and future

Example activity board where participants used conditions for the two planning themes. Participants discussed the existing strengths

colored sticky notes to assess current and future and weaknesses in the neighborhood and future
conditions in the neighborhood. opportunities and threats in the neighborhood.

Summary of Emerging Priorities

Existing Conditions

Methodology Strength Weakness

BPDA staff recorded all the A condition or feature that adds value A condition or feature that is lacking in

comments and grouped them to the neighborhood the neighborhood |
into reoccuring topics within onnestens
each planning theme. Topics Connections

were drafted by summarizing vorctesioransose P morre g Traffic & ‘
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Color represents six planning
themes.
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Future Conditions

Environment & Climate Change Opportumty Threat
A prospect that could improve the neighborhood or Something that could negatively impact
Size of the circle is proportional build off of an existing strength the neighborhood in the future
to the number of comments |
recieved on the topic. A total of C°””e“°”s“Parkhg Existing
470 comments were collected. Housing
Housing Sustainability & Rising rents and

Production displacement

Parks & Broad range of affordable

Neighborhood Identity Resilience

Flooding from extreme

More Responses Less Responses Open Space housmgisgi‘;ﬂrsaiged ate storm events and rising
- e S e sea levels
evelopment shou - - 5
create mgre greenspace Traffic & Congestion Traffl C & H Ousl ng
Q and better connections Existing C t
: ongestion :
—— Neighborhood & Production
Walking Policies and increased Public Transit Identity More traffic and (ﬁve:j—develop]g]ednt
op s homeownership options _ Sustainability & : that does not Tit de-
& Blklng aimed at stabilizing the Improved Red Line Y camgestion velopment charac-

Resilience

housing of existing service and
residents reliable buses

ter

Development can
improve sidewalk
and bike facilities

Walking &
Biking

Neighborhood
Quality

Neighborhood Public

Transit

Quality

Parking

Local Amenities Open Space



