
48 Townsend Street Project
Agricultural Oasis Community Garden
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Project Narrative
Project Concept
Neighbors on Townsend Street, in partnership with the Garrison Trotter Neighborhood
Association (GTNA), are requesting to gain ownership over the plot of land located at 48
Townsend Street in Roxbury. We will turn this plot of land into an agricultural oasis for
the community with an educational impact. We will engage local schools and
communities as well as greater Boston. The site will be used to research the impact of
agricultural explorations through community gardening and freight farm activity. The site
will serve as a hub for resilience through agriculture and energy awareness. We want
this plot to be an area where people in the community can learn to garden, gather and
meet outdoors in a well-maintained, safe and sustainable environment. It will serve as a
charm in the urban network of pudding stone formations in the Roxbury area connecting
8 Townsend Street, 20 Townsend Street and Horatio Harris park. As proposed the initial
design lays out the site with 51 raised beds in addition to a large space preserved for
classrooms, visitors and community activation.

Goals
1. Transform an empty lot into a beautiful urban tranquil oasis
2. Create and maintain a beautiful space for the people in our community.
3. Provide additional green space to gather, garden and entertain.
4. Provide opportunities to grow fresh food; while addressing food insecurities in the

community.

Project Team
A) The Townsend Neighbors will partner with the Garrison Trotter Neighborhood

Association (GTNA) as well as work with local arborist groups, such as speak for
the trees organization.

B) GTNA is not new to organizing for urban gardening spaces; GTNA played a role
in galvanizing community support for the nearby Garrison-Trotter Farm project on
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Harold Street, which was implemented by The Trust for Public Land, the City of
Boston, the Urban Farming Institute of Boston, and Dudley Neighbors Inc. GTNA
is currently in the process of getting ownership and developing two other parcels
on Townsend street.

C) Development Team members: The GTNA organization created a
Land Trust committee comprised of board members and community members
who will be the stewards. These members will be the primary caretakers of the
land. They will make sure that the site is well maintained. In addition to a paid
landscaper of color, we will pay teenages from local schools to help maintain the
space.

Our Team
Nefertiti Lawrence, MA, Project Lead, Director

Townsend Street neighbor, Garrison Trotter Neighborhood Association (GTNA) board
member, (Roxbury Strategic Master Plan Oversight Committee) RSMPOC member,
Boston Public Schools Teacher
Nefertiti Lawrence is a high school math teacher in the Boston Public School. She
currently teaches math at the John D. O’Bryant School of Mathematics and Science.
She is an accomplished teacher who enjoys using her skills to contribute to the
educational experience of her students. Nefertiti is a Boston College double eagle with
both her bachelors and masters degree in developmental and educational psychology.
She also completed a graduate Math For Teaching certification program at Harvard
University. Nefertiti’s work is rooted in the belief that a great education is foundational to
life success.

Louis Elisa,II, President of GTNA

A resident of Boston for more than 48 years, he worked in the private and public sector
in various administrative and management capacities. A former candidate for State
Senator; Mr. Elisa has been active in local, state and national politics for more than 40
years. He served in critical leadership positions in eight Democratic National
Conventions and managed critical field operations in five National Presidential
campaigns, three gubernatorial campaigns, four major Senate races and six mayoral
races. He served 17 years in the Executive Office of Environmental Affair; Administrator
in the Coastal Zone Management (CZM) program and Special Assistant to the
Secretary for Policy; Minority Business Development and Environmental Justice. An
active participant and supporter of public education and community empowerment, Mr.
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Elisa served on numerous boards and committees, the Metropolitan Health Planning
Council of Greater Boston, Boston Zoological Society, former Chairman Roxbury
Defenders Committee Board, President Garrison-Trotter Neighborhood Association and
the Greater Roxbury Development Corporation. A founding member, Franklin Park
Coalition, he helped spearhead the restoration of Franklin Park. As a Trustee of Boston
State Hospital, he organized support to preserve it for community use and revitalization.
He was a founding member of the Environmental Diversity Forum.

Lucille Culpeper- Jones
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Tamara Lawrence

Tamara (Tia) Lawrence is a lifelong resident of Boston. Most of her time has been spent
in the Roxbury area. She has been an educator in the Boston Public Schools for 23+
years prior to moving her career to Malden Public Schools. She wholeheartedly believes
in the power of a public school education. Tamara feels that in order for our children to
be successful our community and their partners must be commuting out children’s
success. This requires a great deal of input from the residents who live here as well as
those who interact with our community on a daily basis. The power of education comes
from hands-on learning experiences and experiences from the people who make up the
community. Tamara’s mission is to be able to support our children to reach their
greatest potential, through hands-on learning and support from the elders in our
community.

Joyce Lawrence

Joyce Lawrence is a professional foster parent and retired social worker. She knows the
importance of a good home and access to quality health care for long term happiness
and has invested her career in fostering children and mentoring adults throughout the
years. Over the years, Joyce Lawrence has had a full career in a variety of fields. Earlier
in her career she provided macrobiotic meals at Paige Academy. There she served as
both a Macrobiotic Chef and nutritionist. She was also a social worker in the Boston
Public Schools for the YWCA. There she ran positive parenting classes in addition to
providing maternal support. Joyce is also a lay midwife and has assisted with many
deliveries. Joyce has spent her entire life serving those around her. She continues to
spread her knowledge and supports those in need. Experience along with wisdom
makes Joyce Lawrence an invaluable voice in all settings.

Mark Sutherland

Mark Sutherland is a valued board member of GTNA. He has been married to his wife
Stacy since 1986 and has deep roots in the Roxbury area since the 1930. Roxbury is
also known as Sugar Hill and H-Block. Mark and Stacy have three children and have
been homeowners in Roxbury since 1995. Mark is retired from the Suffolk county
deputy sheriff’s office. His goal is to help keep a balance in minority gaining access to
homeownership and saving green space. Mark feels strongly about not overcrowding in
the neighborhoods.
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Partnerships
The Townsend Neighbors will partner with the Garrison Trotter Neighborhood

Association (GTNA) as well as work with local urban farming groups, such as the urban

farming institute, to create another GTNA Community Garden location on Townsend

Street.

GTNA is not new to organizing for urban gardening spaces; GTNA played a role

in galvanizing community support for the nearby Garrison-Trotter Farm project on

Harold Street, which was implemented by The Trust for Public Land, the City of Boston,

the Urban Farming Institute of Boston, and Dudley Neighbors Inc.
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Project Plan
The community space would be modeled after a mixed-use model highlighting urban

gardening opportunities and a variety of community event planning. The garden would

need to be raised bed gardens similar to the ones in these photos. In addition, a

beautiful fence along with a locked gate will need to be part of this proposal to deter and

prevent illegal activity during off hours.

Site Elements could include:

● 51 raised beds for our community to grow healthy vegetables and herbs;

raised beds help our elderly neighbors participate in gardening and also

enable us to garden food in safe soil.

● Grass/clover lawn to provide space for neighbors to gather and set up

tables for potlucks and other gatherings

● 2 to 5 japanese maple trees for shade and fruit for community to share

● Maple trees and shrubs

● Potential flagstone path and patio for accessible gathering on flat ground

● Gate enclosing the area with lock

● Storage shed for housing gardening tools etc.

● Water source: We will explore options for this site including usage of

public water. We will also use the rain from catch basins located behind

the stage

● Solar lighting
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Project Progress and Timeline
Our project will be completed in three phases:

• Phase I: Completing the RFP and acquiring land ownership.

• Phase II: Community engagement and ground breaking. Implementing the finalize

construction documents, bid projects to contractors and landscape architects. Open

construction contracts and begin construction.

Phase III: Implement and continue construction to completion. Develop a garden

leadership and maintenance team. Grand opening for community and supporting

partners.

Maintenance, Site Function and Security
The community garden space would be modeled after a mixed-use model

highlighting urban gardening opportunities and a variety of community event planning.

Please see photographs in the Design Elements of Site section for visual reference.

The 48 Townsend street site will be maintained by GTNA with the help of other

Townsend Street Neighbors and GTNA members acting as caretakers to the site. We

plan to acquire a long term landscaping contract in order to maintain the site annually.

GTNA will work with the community throughout the year to organize community clean

up events.

Securing the site would be of utmost importance. To this end, the site will be

adorned with a beautiful gate that locks to deter and prevent illegal activity during off

hours. Hours of operation will be posted on the community bulletin located at the site.

Community buy-in will also be a crucial component in security.

We anticipate that the primary users of this community garden will be residents of

the Roxbury neighborhood surrounding the property, of whom will sign up for and tend

the individual garden plots. The design will also include shared open space and we

anticipate high use by local community organizations and groups, primarily the Garrison

Trotter Neighborhood Association. We anticipate over 500 individuals will utilize and
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benefit from the garden annually, whether that be through tending a plot, enjoying the

greenspace, or attending a community event. We intend to provide at least 2-4 events

per year focusing on educating neighbors around gardening and growing their own

food.

Regular Maintenance
Throughout the year the GTNA Land Trust Committee will check the site often to

identify and address any maintenance concerns. The Team will work to

recruit volunteers as needed on the following tasks;

● Watering: Water plants as needed

● Weeding: Weed the site as needed through the season

● Trash pick-up: As needed

Spring

● Raised bed preparation
● Planting
● Event preparation and clean up as necessary

Summer

● Raised bed operation
● Harvesting
● Event preparation and clean up as necessary

Fall

● Harvesting
● Leaf Clean up and site
● Winter site preparation by closing down fountains and other summer materials.
● Event preparation and clean up as necessary

Winter
● Snow removal from the sidewalks on Townsend and Codman Park Street: As

needed
● Event preparation and clean up as necessary
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Security
Securing the site would be of utmost importance. To this end, the site will be adorned
with a beautiful gate that locks to deter and prevent illegal activity during off hours.
Hours of operation will be posted on the community bulletin located at the site.
Community buy-in will also be a crucial component in security.

Uses
We anticipate that the primary users of this community garden will be residents, local
schools and their students of the Roxbury neighborhood surrounding the property, of
whom will sign up for and tend the communal raised beds. The design will also include
shared open space and we anticipate high use by local community organizations and
groups, primarily the Garrison Trotter Neighborhood Association.

We anticipate over 400 individuals will utilize and benefit from the garden annually,
whether that be through tending a plot, enjoying the greenspace, or attending a
community event. We intend to provide at least 4 events per year. These events will
take place in the following months: September/October (Harvest festival), December
(Tree/garden Lighting Event), Spring Planting event (April/ May) and Midsummer event/
gathering and barbeque to enjoy community time. These are a few events suggested by
the surrounding community for this space.

Diversity, Accessibility and Inclusion
This garden plan is inspired by the principles of Universal Design, also known as

inclusive design principles. The basic idea of inclusive design is that human abilities are

distributed along a wide spectrum, understanding that all able-bodied persons pass

through childhood, periods of temporary injury, illness, and old age.

An inclusive approach to design would aim to make this agricultural oasis safe

and comfortable to use for everyone, including older persons, children, persons without

disabilities, and persons with disabilities. At 48 Townsend Street, our plan includes two
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entrances, one that features an at least 4’ wide smooth path (either concrete or wide

paver stones) that lets out to a gathering patio area appropriate for strollers,

walkers, and wheelchairs. The proposed second entrance is located at the side off of

Britton Street with access via a few steps. Throughout the park, there are raised garden

beds benches for sitting and enjoying the space’s pleasant sights, sounds, and smells.

There are also raised beds that serve the dual purpose of ensuring the soil is safe to

garden edible food in, as well as offering opportunities for persons of all abilities to

garden without requiring deep kneeling.

Another aspect of inclusion is to make sure the whole community feels welcomed

during the community garden’s open hours. To that end, we plan to post garden events

in English and Spanish on the garden's event corkboard. The events on the stage will

encompass a wide variety of entertainment and education, from live music of local

musicians, dancing workshops, and food processing/cooking techniques deriving from

the diverse array of local cultures in the community.
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Design Submission
Site at 48 Townsend
This site has been unoccupied for years.
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Design Drawings
Site Plan



13



14

Precedent Images
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Financial Submission
Proposed Budget
The Garrison Trotter Neighborhood Association respectfully requests the acquisition of one
BPDA-owned parcel in Roxbury (48 Townsend Street) and $ 149,200.00 in funding to transform
the vacant lot into 51 raised garden beds and a greenspace for community gatherings and
events.
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GTNA Bank Statement
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Letters of Support
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Appendix B: Forms

Please see attached documentation
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