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Agenda

1. Welcome and Introductions

2. Summary of Previous Meeting

3. Department of Neighborhood Development

4.  Community Forum
5. Corridor Case Studies

6. Next Steps
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Meeting Introduction

Recap of the Fairmount Indigo

ALLSTON/BRIGHT DN

SOUTH

Planning Initiative (FIPI) objectives:

Guide physical and economic
development

Encourage sustainable growth and TOD

Limit displacement of existing residents
and businesses

Incorporate existing planning initiatives

(City-led and Community-based) into one

vision for the future
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Meeting Introduction

Recap of the FIPI organization:
FAIRMOUNT/INDIGO PLANNING INTIATIVE

Boston Redevelopment Authority

MAPC |AT

Metropolitan Area City of Boston FOUﬂdCJTIOhS
Planning Council Infer-Agency Team
Consultant .
,,,,,,,,, Community Process
Team
CAG e WAGs
\ Corridor Working
Management Link Advisary Group Advisory Groups
Partnership Link
------------ Informational Link
Stakeholder
meetings
Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Meeting Introduction

Recap of the FIPI corridor planning process:

June 2012
(1 mtg)

August/Sept 2012

(2 mtgs)

Introduction

rCity Staff
Introductions

AG Introductions

AG Role &
Responsibilities

Proposed CAG
Schedule/Work-
plan

Community
Workshops
! P

\

W

Existing Conditions

rExisting land use
anhd urban
conditions

Corridor identity

Existing
economic
conditions

Existing transit
services

Previous &
current planning
initiatives

Case studies

. S

Fairmount Indigo

i ———

October 2012
(1 mtg)

Corridor-Wide Vision

rSynthesis of i

Community
Visioning
Charrettes

Preparation of
Vision Statement

Vision
implementation
strategies

Nov/Dec 2012
(2-3 mtgs)

Corridor Growth Strat.

rEconomic Dev.
Targets

“Value
Proposition” of
the Corridor

Managing Future
Growth

Areas of Activity
within Business

Nodes

Target Econ.
Sectors

Corridor
Employ. Needs

Connections to

\

Jan/Feb 2013
(2-3 mtgs)

Corridor Identity
=,

o Identity of the
Corridor

Demand patterns
and images of
place

Methods for
altering public
perception of the
corridor

Job Opportunities
\. .

April 2013
(1 mtg)

Draft Plan

Review / Discuss
Draft Corridor-
wide Community
Plan

\. o

The Cecil Group Team

PLANNING INITIATIVE
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Summary and Recap
CAG Meeting 09/12/12 Existing Conditions Discussion

Corridor-wide Scale:
Branding, vision

Corridor Identity

/”— e e e mm e mm mm mm mm Em e Em Em mm e Em Em Em Em Em Em Em Em o Em o Em Em o e Em e e Em e e e e
r |
] :
I )
! Corridor-wide Scale: Corridor-wide PIa N .
I economics, urban . _ '
: design, sustainability (Comprehensive Corridor Plan) |
I i
| )
\

B e ——————————————————

Neighborhood Scale:

economics, urban design,
public realm/landscape,
complete infrastructure,
sustainability

Fairmount Indigo

Station Area Plans

PLANNING INITIATIVE The Cecil Group Team
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SUMMARY AND RECAP

CAG Meeting 09/12/12 Existing Conditions Discussion

Vision TOPICS Goals

THEMES

Employment of Residents

ECONOMIC a
P * Income Levels and Distribution ®

DEVELOPMENT S * Education/Skill Attainment of Residents =
o. e Business and Employment in the Corridor =
(<L) —_
— « Employment Centers = &

LAND USE $ * Main Street Retail and Services - ©
S * Residential Neighborhoods S =2
= « Vacant and Developable Land g_-g
—

HOUSING '6 . . Housing Location and Dens.it.ies : g
O 5 * Housing Cost and Affordability e
= '-'E-’ « Housing Types IS =
— et gy
— . ; —

TRANSPORTATION = £ o ceas =&
- ¢ Mobility and Modes 'g -
= .2 * Street Networks c O
- S  Walkable and Bikeable Nodes = =
=) = e Open Space Needs and Uses Do

PUBLIC REALM / c @ = D
= = e Open Space Networks = =

OPEN SPACE O e Potential Open Space and Connections D >
C— ) . g u —

QUALITY OF LIFE s = *  Sgainability S S
® g «  Community Health ® £
L2 o e Public Safety and Security L2 =
|E = * Community Services and Programs |E o
S— -  Cultural Resources -

Fairmount Indigo

*  Community Life

The Cecil Group Team

PLANNING INITIATIVE
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Department of Neighborhood T el
Development (DND) - Loan Fund '

$1.4 Million Acquisition Loan Fund to
facilitate the production and |
preservation of affordable housing S e
along the Fairmount Corridor. Funds o "
will be used to:

||||||||||| ./ % -
: % EDNEWMARKET/
o f soutHBay
! i

:
-5 1
LR COLUMBIA ROAD
)
59 =
». £z) Four CORNERS/

. GENEVA AVENUE
o, z E

¥
TALBOT AVENUE
.

* Directly loan funds to nonprofit and for profit

developers to acquire key parcels along the ey
Falrmount COI’I’IdOI’ nnnnnnnnnn (] MORTON?T';!EEI'
* Establish mechanisms that would reduce ,
interest rates and carrying cost for developers L
HYDE QAHK’,' .7%‘& FAIRMDUN:F,/)/
Fairmount Indigo .
PLANNING INITIATIVE The Cecil Group Team
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DND—Loan Fund

Priority Areas:

e Upham’s Corner

 Four Corners

* Talbot Avenue

* Blue Hill/Cummins Hwy

Fairmount Indigo
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DND—Loan Fund

Four Corners example
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DND—Loan Fund

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Timeline (estimated): o e
» Submit draft NOFA to HUD---Early Nov. 2012
« HUD NOFA approval---Early January 2013
= E R R COLUMEI;\' ROAD

» Advertise and Outreach for NOFA---Feb '- =

2013

* NOFA released---February/March 2013

Fairmount Indigo .

PLANNING INITIATIVE The Cecil Group Team
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DND—Office of Business Development

Main Street Retail and

Services

* (6) Main Street Districts:

@ Uphams Corner
9 Greater Grove Hall
@ Bowdoin Geneva
@ Four Corners

o Mattapan

o Hyde Park

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
oy Boston

e ament The Cecil Group * HDR * Byrne McKinney & Associates ® McMahon Associates ¢ Bioengineering ¢ SAS Design ¢ Shook Kelley

Authority




DND—Office of Business Development

$190,000 in grant funding
for:

» Six Main Streets
» Translation Services
» Business/Market Research

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum

“Building New Connections to Your Neighborhood”

Forum Purposes:

1.  Inform the community of the
corridor and the study to create
an understanding of the
geography and character of the

places along the corridor

2. ldentify and better understand
main issues and opportunities

in the corridor

3. Discover shared themes that
emerge for corridor or

subdistrict identity

Fairmount Indigo

@s uth Bay,' :

* SAVE THE DATE *

MAYOR THOMAS M. MENINO INVITES YOU TO

FAIRMOUNT INDIGO PLANNING INITIATIVE

COMMUNITY FORUM

“BUILDING NEW CONNECTIONS TO YOUR NEIGHBORHOOD”

SATURDAY, NOVEMBER 17TH, 9AM

Salvation Army Kroc Community Center
650 Dudley Street, Dorchester

Food and childcare will be provided

www.fairmountindigoplanning.org

r
WUR ver Street
4

Boston
Redevelapment
Autharity

The Cecil Group Team

PLANNING INITIATIVE
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Community Forum

“Building New Connections to Your Neighborhood”

Agenda:

Meet & Greet
Introduction

Guest Speaker
Virtual Corridor Tour

& Wy

Presentation to Identify
Themes

6. Break-out Discussion
Groups/Report Back

7. Lunch Presentation
8. Conclusion

Fairmount Indigo

@s uth Bay,' :

* SAVE THE DATE *

MAYOR THOMAS M. MENINO INVITES YOU TO

FAIRMOUNT INDIGO PLANNING INITIATIVE

COMMUNITY FORUM

“BUILDING NEW CONNECTIONS TO YOUR NEIGHBORHOOD”

SATURDAY, NOVEMBER 17TH, 9AM

Salvation Army Kroc Community Center
650 Dudley Street, Dorchester

Food and childcare will be provided

www.fairmountindigoplanning.org

r
WUR ver Street
4

Boston
Redevelapment
Autharity

The Cecil Group Team
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Community Forum L 4

Developing Steps to
Effective Community
Engagement

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum (

About the Metropolitan Area Planning CounC/I
The MAPC Reglon ¢

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

I\H‘ \..F bt
inurema isory Gr‘oup P
0 Interlocél Cooydination ( IC) \ -
North Shore
Task Force (NSTF)
Sam Cleaves
i" Inner Core o
-, Committee (ICC) T E— il
Manisha Bewtra 0 5 12
I 0

™
South Shore

Coalition (SSC)
Barry Keppard

Dower is in the Three Rivers and South West Subregion.

Milton is in the Inner Core and the Three River Subregion. "\ ==
Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum L 4
Examples of Large Scale Engagement Strategies:

Central Corridor, Twin Cities, MN

*Convened government, neighborhood groups, private sector, foundations &
advocacy groups

 Collaborative decision-making structure; developed best practiced based on
local conditions

» Coordinated to design & implement plan through working groups

El Camino Real, California Bay Area

 Developed a “coalition of willing” involving transportation and housing
agencies, Housing and equity advocates, business leaders, federal, regional, and
state governments

* Plan included “walk-able” mixed-use developments, “complete streets”, and
enhanced transit service

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum L 4
MAP

mifEsrdyifas aidk PLANMINE DDUNE

What was missing:

Those processes were good but some key constituents were left out that are prioritized
for the Fairmount Indigo Planning Initiative

» the Community Development Corporation’s (CDC’s)
» Extensive industry leaders
* the Residents!

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum

Fairmount Engagement Process

CAG, WAG &
Partners help
disseminate info.

t process

The Design
Forum,
community
meetings are
but a few
ideas &
opportunities
to include
public voice
and action.

\

Fairmount Indigo

Evaluate &
plan for re-
engagemen

stakeholder

ldentify

stakeholde
rs &

outreach

Fairmount
Corridor
Planning

Process

Include all

sin
planning

o
MAPC

The BRA initiated this
process by developing the
Community Advisory Group,

and the Working Advisory
’ Group:
Recruit &
develop
needed
resources
CAG, WAG, and
l other partners to
assistin
engagement.
Converge
groups &
identify CAG, WAG, and
best

other partners to

practices assist in outreach.

The Cecil Group Team
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Bioengineering * SAS Design * Shook Kelley



Community Forum L 4

Activity:

 Turn to the person next to you

« With 1 minute per person, share 2-3 engagement strategies
that you and your affiliate organization can provide

* We will regroup and add to a running list

Fairmount Indigo

The Cecil Group Team
The Cecil Group * HDR  Byrne McKinney & Associates * McMahon Associates © Bioengineering © SAS Design * Shook Kelley




Community Forum L 4

What are your ideas?

Spread the word through:

« Upcoming events on your calendar
 Your e-newsletters and mailings

» Other round-table meetings and;

« Community organizers and outreach coordinators in your
organization forward the emails, pass on flyers, talk to
stakeholders

Fairmount Indigo ,
5 The Cecil Group Team
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Community Forum

Promotion Strategy:

:'_ GSn:\l.llh Bay I

* SAVE THE DATE * [

MAYOR THOMAS M. MENINO INVITES YOU TO

* Translations FAIRMOUNT INDIGO PLANNING INITIATIVE

* Media (Newspapers, radio, COMMUNITY FORUM

websites, etc.)

* Flyers

“BUILDING NEW CONNECTIONS TO YOUR NEIGHBORHOOD”

» Outreach
SATURDAY, NOVEMBER 17TH, 9AM
Salvation Army Kroc Community Center

650 Dudley Street, Dorchester

Food and childcare will be provided

www.fairmountindigoplanning.org

DT";“VEI Street R YT O BOSTON Boston
e Y . M Redevelopment
Autharity

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Community Forum
Corridor Stakeholders:

Dorchester

Newmarket Business Association
Project RIGHT

Upham’s Corner Main Street
UCWNA (Upham’s Corner West Side)
Annapolis Civic Association
Eastman Elder

Neighborhood Assoc.

Jones Hill Civic Assoc.

Hancock Civic Assoc.

Groom Humphrey Civic Assoc.
Bird Street Community Center
Quincy/Geneva CDC

DSNI

Dorchester Bay EDC

Codman Square NDC

Four Corners Action Coalition
Four Corners Main Street
Codman NC

TNT Association

Fairmount Indigo

Mattapan

Mattapan CDC

Woodhaven Association

Mattapan Square Main Streets
Mattapan Health Center
Haitian-American Public Health
Initiative

Haitian Multi-Service Center
Morton Village Board of Trade
West Selden Civic Association
Mattapan United

Mattapan Civic Action Coalition
Voice of the Tabernacle (Mattapan)
Jubilee (Mattapan)

Church of the Holy Spirit (Mattapan)

Hyde Park

Southwest Boston CDC

02136

Hyde Park Main Streets

Belnel Civic Association

East River Street Neighborhood Group
Fairmount Neighborhood Council
Neponset Greenway Council

Hyde Park Neighborhood Association

Community Wide

BNAN

Dorchester Environmental Health
Coalition

Neponset River Watershed Association
Elected Officials

City of Boston Resources

MAPC

The Cecil Group Team

PLANNING INITIATIVE
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Corridor Trolley Tour ese N F

Saturday, October 20, 2012 |
Qam-72.'30pm END //::zra:“

 Rain or shine

* Trolley will leave promptly at 9am
 Park at Readville Station lot (upper lot)
* Light breakfast provided

Fairmount

Fairmount Indigo
Bus Tour

Fairmount Indige Line Stations

Fairmount Indigo ;
PLANNING INITIATIVE The Cecil Group Team
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Corridor Case Studies
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Fairmount Indigo- ’
PLANNING INITIATIVE The Cecil Group Team
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Corridor Case Studies Organized by Themes

(Narrow to 4 to 6 Relevant Case Studies)

Economic Transportation Public Realm /

Development Open Space

Quality of Life

Boston’s Green or

Orange Line Corridors X X X
Charlotte’s South
Corridor X X X X X
Chicago’s Southside
Metrarail Corridor X X X X
Dallas’ Southeast

: X X X X
Corridor
Denver’s West Corridor X X X X
Los Angeles’ Blue Line
Corridor X X X X
Oakland’s Capitol
Corridor X X X X X
Portland’s Streetcar
Corridor X X X
Twin Cities’ Hiawatha
Corridor X X X X

Fairmount Indigo

PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Charlotte Blue Line/South Corridor

e Corridor from Charlotte Central Business

© O p s e

LYNX Blue Line Rail Map: | == ]

District to southern edge of Mecklenburg
County, Interstate 485

» Map showing other planned rail corridors

Charlotte Blue Line/South Corridor Summary

Transit Technology
Route Distance and Stations
Year Service Began

Average Daily Ridership
(2011)

Fare

Peak Frequency

Fairmount Indigo
PLANNING INITIATIVE

1 e

Light Rail
9.6 miles and 15 stations | =
2007

15,400

$2 (one-way), $4 (round-trip)

Every 10 minutes

TR i DL (PRSI T ORI
| NN R | SRR D SO T A T CORsrey
BUED ETRETEAS SRRy
@ SWICARATTRS

The Cecil Group Team
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Case Studies — Charlotte Blue Line/South Corridor

LYNX Blue Line Context:

» Connecting vibrant downtown market to
lower-density neighborhoods

 Significant quantity of underutilized land

Charlotte Blue Line/South Corridor Summary

Residents within 7 mile 21,063 and 1,499,293
radius and region (2000)

Residential density 6.7 dwelling units per
residential acre

Median Income, 1999 $39,388

(Corridor, 5 mile radius)

Median Income, 1999 $46,119

(Region)

Existing land use mix (2005) Housing (35%), Commercial
(36%), Industrial (29%)

Fairmount Indigo ’ " -
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Charlotte Blue Line/Sout

-
Corridor
S5 TR R 1T Map C2
Existing Land Use
South Corridor/Blue Line

Charlotte, NC

LYNX Blue Line Context :

¢ Connecting vibrant downtown market to
lower-density neighborhoods

gend

@ Proposed Light Rall Stop
Light Rall Trensit { Under Construckion}

Land Uss
Residential

Hl Commarcal

W ndutiiel

W Clvic

I wacantfHisc,

 Significant quantity of underutilized land

Charlotte Blue Line/South Corridor Summary

Residents within 7 mile 21,063 and 1,499,293
radius and region (2000)

Residential density 6.7 dwelling units per
residential acre

Median Income, 1999 $39,388

(Corridor, 5 mile radius)

Median Income, 1999 $46,119

(Region)

Existing land use mix (2005) Housing (35%), Commercial
(36%), Industrial (29%)

: pinis R == e for 00+ Heckknbure Gy, 2000
Fairmount Indigo ' } D it
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Charlotte Blue Line/South Corridor

LYNX Blue Line Lessons :

TOD-Supportive zoning and public
improvements

Comprehensive TOD framework and
implementation tools:

* Transit station area principles

» General and joint development
policies

» Transit station area plans
« Zoning updates

 Infrastructure plans

» Consider financing and funding
challenges in local affordable housing

» Develop public-private partnerships

» Create activity centers beyond the
downtown

Fairmount Indigo ’
PLANNINGINITIATIVE The Cecil Group Team
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Case Studies — Charlotte Blue Line/South Corridor

LYNX Blue Line Lessons :

« Transit Station Area Planning
Principles (2001)

» Approved 2001 Bond Referendum for
$20 M in transit infrastructure and $10
M in sidewalk construction

» Pedestrian Quality of Service
Assessment, Transportation
Adequacy Evaluation

» Centers, Corridors and Wedges
Growth Framework

» Transportation Action Plan

» Urban Street Design Guidelines
(2007) — achieve a “complete street”
network

* As 0of 2003 — 20 TOD developments
had begun — tax value of properties
jump from $20.2 M to $393.2 M

Fairmount Indigo 7 ’
PLANNINGINITIATIVE The Cecil Group Team
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Case Studies — Twin Cities Hiawatha Corridor
Center for Transit-Oriented Development (CTOD)

Rails to Real Estate: Development Patterns Along Three New Transit Lines (2011)

— T =

701 North Church Condominiums
Uptown Charlotte
Source: ww.701northchurchcondos.com

~| 3030 South
4 Live-Work Units, New Bern Station
Source: CTOD

, The Circle at South End
Wl Crescent Partners, under
construction at Bland Station
Source: CTAD

City View Towers
Midrise Apartment Building
Uptown Charlotte

Source: CTOD

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Dallas Green Line/Southeast Corridor

DART Rail System Map:

. ) Amnﬂimm(upwmdb-;[)m””._._.._ L=
« Dallas Central Business M W\
District to southeast to . EAVaE e @
Buckner Boulevard a=Om Green Line T S Ll

SO Trinity Rallway Express (TRE) 7~ RTH cmcmuwnmm ]

* Includes Baylor University (sl = . Sl

== DCTA A-train " NERTinity Mills [F]

EFFECTVE /3072012

r
n

Medical Center | \\ bl B8 comer [
(Paak hours on weekdays only) . " Woncn® 2 - i DONHTCNN
s TRE Fare Zone Boundary | | %, E / \ (Gl Sorma® B 8, 2012
Fl  Parking Available | s 2012/ Coppenron\ ainat HiDenfon (1 Frorestsauptir )
nnnnn Connecting Service ) N ey h'll;‘“l'] E BACH B &3 Park Lana [ F LBJ::::T‘:F -
) T [ o mnhma Sy Geerer/ A N i) S N Lovers
JJ_ I | el 2012 T/ A S B e AwF
. jlRANE  FdDass €3 Mockingbird )
DART Southeast Corridor Summary =\ Iwest MESOUITE
“"UI_ €3 Cltyploca/ptawn
2 - (13 s
i i i AE 2] Downtown PO,
Transit Technology Light Rail :m oo (2 "'“3'.'{1., :\ acunal o cun
. . X X g Markst A poylor-University Madlcal Canter
Route Distance and Stations 10.2 miles and 8 stations } VIEtol Y \ _
H %35.% i FUIILE r:r ] T
. o) i Union Statio *‘ L. J (P
Year Service Began 2009 ? i Convetion Ganie & g )
= COCKRELL cmn : %- o
Average Daily Ridership 23,587 @ on & gdfan DALLES 174
(2012) - Hmzm"’"“" = B manal NER - -
- — = & llinols (7]
o o Fl W[El'ﬂﬂl!l..lllll O '
Fare $3.50 (single-ride system) /| Bresm
$5.00 (single-ride regional) = ) | oo center
» | LEDBETTER |13
Peak Frequency Every 15 minutes 7Y B

Fairmount Indigo ’
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Case Studies — Dallas Green Line/Southeast Corridor

Southeast Corridor Context:

» Stops within major entertainment districts —
Deep Ellum and Fair Park and regional
destinations — Baylor University Medical

Center

DART Southeast Corridor Summary

Residents within % mile
radius and region (Year)

Residential density

Median Income, Year
(Corridor, 5 mile radius)

Median Income, Year
(Region)

Existing land use mix (Year)

Fairmount Indigo
PLANNING INITIATIVE

Not Available

Not Available
Not Available

Not Available

Not Available

The Cecil Group Team
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Case Studies — Dallas Green Line/Southeast Corridor

Southeast Corridor Lessons:
« DART TOD Guidelines (2008)

» forwardDallas! Comprehensive Plan (2006) GRE E N I_I N E
» Zoning — City of Dallas Form Districts

« TOD TIF District Project Plan and
Reinvestment Zone Financing Plan (2010)

» System and city-wide catalyst with
transformative impact on land use and
development

» Applying same process and tools to Green
Line Corridor

* Neighborhood Master Plans — Fair Park
Comprehensive Plan

THE NEXT PHASE OF

DART RAIL

PLANNING INITIATIVE The Cecil Group Team

Fairmount Indigo
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Case Studies — Dallas Green Line/Southeast Corridor
Southeast Corridor Lessons:
 Build sustainable urban neighborhoods

adjacent and connected to the CBD GRE E N LI N E
» Reinforce or create institutional anchors in
neighborhoods

» Change City/State funding priorities to enable
large-scale, mixed-income development in
distressed neighborhoods

» Proactively identify development projects that
support larger revitalization efforts

» Target public and private resources to a
handful of key redevelopment areas

» Establish a task force to secure federal
funding to fill financing gaps and strengthen
community services

THE NEXT PHASE OF

DART RAIL

PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Los Angeles Blue Line Corridor

Metro Rail System Map:<

e Connects downtown Los

Angeles to downtown Long

Beach

» Passes through inner LA
communities such as

Compton

{m Dedors  Tamga lmi-m-)-rd:wmﬂmtwm

Lak .
Canoga P\-etu M.-seda Wuuﬂ-e:r m'hmc“g:; * Serrra Madee Vills
- Dﬂp:: Allen Monrgwi
SAM FERNANDO VALLEY s * Arcade N
* Duarts
Maiias
i
¥ Alamedy
Highlsrad Fark

Herinage Sgare I

LincekndCypeesi #

Punrad Exsion ) c Chiranorwm
e Mgty Chrange Line: P rion & Arars LAY
T il Ui Siaan Medual Comer  Cal Soane LA El Monce
Littie Tokpoldre Dasrct
- [ . s EOST LA
s::.:‘ ldana Civc Cenoer
Marach
. Pum 5o M"m“'
CULVER CITY Sam Pods Harwita
B Vi ashingoon

Los Angeles Blue Line Corridor Summary " "'<

Transit Technology Light Rail

b 10ed S

Route Distance and Stations
Year Service Began

Average Daily Ridership
(2011)

Fare

Peak Frequency

Fairmount Indigo
PLANNING INITIATIVE

22 miles and 22 stations
1990
90,109

$1.50 (one-way)

Every 12 minutes

oy AR
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Case Studies — Los Angeles Blue Line Corridor

Blue Line Context:

» First light rail corridor in Los Angeles
(since abandoning street car network)

» Large segments of industrial land

» Distressed areas but high cost of land
and construction remain

« Stations remote from neighborhoods
» Higher levels of unemployment

Los Angeles Blue Line Corridor Summary

Residents within census 513,784 and 9.5 million
tracts traversed by rail line
(1990), LA County (2000)

Residential density 12-15 dwelling units per acre

Median Household Income $22,500 - $36,000
(2000)

Average age (Compton) 25 years

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Los Angeles Blue Line Corridor

Blue Line Context:

e QOrientation to the automobile

» Surface parking lots and inefficient land
use near transit

» Olive Court Development — 58 mixed
income units, 39 units per acre, 2007,
infill site with reduced parking

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Los Angeles Blue Line Corridor

Blue Line Lessons:

« Compass Blueprint Growth Vision 2007
» Policies for a thriving Compton 2007

« Smart Growth Implementation Plan 2009

* Rezone areas at transit stations for
affordable housing that is compact,
pedestrian-friendly, mixed-use
development projects

» Mixed use manufacturing and industrial
employment

» Allow parking reductions
» Affordable housing density bonuses

» Use community development powers to
assemble land for TOD

» Coordinate public investments such as
schools, parks and libraries near transit

» Market and publicize station areas

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Capitol Corridor and Oakland

Capitol Corridor Route Map:

* Inter-city Amtrak route between San Jose
and Auburn California

» Intermediate stops in Oakland and
Sacramento serve commuter populations

* Bus shuttle to BART station at 10-minute
peak frequency

Oakland Capitol Corridor Summary

Transit Technology Inter-city rail

Route Distance and Stations 168 miles and 14 stations

Year Service Began 1991

Average Daily Ridership 4,681

(2011)

Fare $7.00 (one-way, short trip)

$42.00 (one way, long trip)

Peak Frequency Every 40 minutes

Fairmount Indigo
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Case Studies — Capitol Corridor and Oakland

Capitol Corridor Context:

» Focused development and connectivity
improvements occurring near Oakland
stations, particularly Emeryville

Los Angeles Blue Line Corridor Summary

Residents within census Not Available
tracts traversed by rail line

Residential density Not Available

Median Income, 2000 (based  15% living below poverty
upon San Pablo Avenue level
Planning Study)

Median Household Income, $92,500

2000 (Region)

Existing land use mix (2007) 29% low density residential,
(based upon San Pablo 26% medium density
Avenue Planning Study) residential, 16% commercial,

5% education/public, 5% high
density residential, 5% mixed
use

Fairmount Indigo

PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Capitol Corridor and Oakland

Capitol Corridor Lessons:
* Emery station 20-acre mixed-use TOD

* Project initiated by Amtrak interested in
locating a Capitol Corridor station at this
location

» City provided leadership to implement
development on former brownfield site

* Began in 1998, development continues
and includes 550,000 SF of office space,
250 residential units and ground floor
retail

* Development and businesses support
operation of shuttle

» Developer: Can reduce parking by 10%
without impacting project

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Twin Cities Hiawatha Corridor

Hiawatha Line System Map: € - I

» Corridor from Minneapolis Central Business
District, Metrodome, to Airport and Mall of
America

» Map showing other planned rail corridors

N

.

WASHINGTON )
!

!

HENNEPIN RAMSEY

Twin Cities Hiawatha Corridor Summary
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—— ——— ———
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i
i
Transit Technology Light Rail : ‘
Route Distance and Stations 12 miles and 17 stations : UnionDepot 28
. ! - E e
Year Service Began 2004 N e e 77 1T .,E-.'
Daily Ridership 31,000 (2006) '.
Fare $1.75, $2.25 (rush hours) (\'\/\ f_;-.
4
Peak Frequency Every 7-10 minutes ....-'\
| 9, "W\
: DAKOTA i
- -
| ;
{ i
| i
| Ip———"
E !'?a?’.‘éi?:. aall
L. lal]
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Case Studies — Twin Cities Hiawatha Corridor

Target Field Station
" " . Qrgorthls_tal Line . ation
Hla Watha Llne Sy Stem Map " @?d}é"? W::éolllet MEIIISE:P:F;n éBusr:cc Ccnvant?;nt(;anter}
H . H i ':ﬁ ﬂ\’ef'l'l‘:'i: Illtwnaz:s tati:l:o lome Station
» Corridor from Minneapolis Central Business W e e,
District to Airport and Mall of America T Ry tarscesaten
. . . : Franklin Avenu\e Station
» Map showing other planned rail corridors )\ ek
w¢:~z Lake Street/Midtown Station
T Minneapolis @ B routes: 7, 21, 27, 53
Twin Cities Hiawatha Corridor Summary o atine = sy s staon
Transit Technology Light Rail A etwasn satons 5

{in minutes)
Park & Ride lot @
Connecting bus routes &

Route Distance and Stations 12 miles and 17 stations

O Routes: 7, 9, 48,

Airport &) 74, B4, 436, 448
Year Service Began 2004
50th Stmet.-fM.inl'n.nahaha Park Station
Daily Ridership 31,000 (2006) oo
VA Medical Cg::ft; Sgazﬂ;:;n; _':
Fare $1.75, $2.25 (rush hours) 3] '

Peak Frequency

Every 7-10 minutes

Na fare is required betwesn
Terminal 1-Lindbergh and
Terminal 2-Humphrey stations.
Service operates 24-hours a day
between the airport stations.

Fort Snelling Station @

Lindbergh Seatior
indbe: tation
rg@ Route: 54 <

O Terminal 2 — &
Humphrey Station &

.é} <
£

Bloomington 3
fmn 0 American Boulevard
~ Station
ﬁmgga Bloomington Central
| @  Sstation
28th Avenue Station
® Route: 54

Mall of America Station
@ Routes: 5, 54, 415, 440, 441, 442,
444, 445, 515, 538, 539, 540, 542

Fairmount Indigo
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Case Studies — Twin Cities Hiawatha Corridor

Hiawatha Line Context:

» High percentage of land devoted to civic
use in the airport

 Underutilized land at center of corridor

Twin Cities Hiawatha Corridor Summary

Residents within % mile 42,377 and 1,137,313
radius and region (2000)

Residential density 18 dwelling units per
residential acre

Median Income, 1999 $30,571

(Corridor, 5 mile radius)

Median Income, 1999 $54,304

(Region)

Existing land use mix (date) Housing 24%, Commercial

17%, Industrial 5%, Civic 54%

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Twin Cities Hiawatha Corridor

Hiawatha Line Context:

» High percentage of land devoted to civic
use in the airport

 Underutilized land at center of corridor

Twin Cities Hiawatha Corridor Summary

Residents within % mile
radius and region (2000)

42,377 and 1,137,313

Residential density 18 dwelling units per

residential acre

Median Income, 1999 $30,571

(Corridor, 5 mile radius)

Median Income, 1999 $54,304

(Region)

Existing land use mix (date) Housing 24%, Commercial

17%, Industrial 5%, Civic 54%

Fairmount Indig
PLANNING INITIATIVE
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Case Studies — Twin Cities Hiawatha Corridor

Hiawatha Line Lessons:
» Development of Station Area Plans

* Incorporated in Citywide
Comprehensive Plan (2005)

» Adopted Pedestrian Overlay
Districts and other zoning changes
(2006)

» Several low intensity auto-oriented _ -
uses were developed onideal TOD S |

site glungtis procesg _ — — inl A S A L INE =

» Bicycle and pedestrian plans (but
not implemented)

» Coordination between development
and transit policies required to
create transformational large scale
projects

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Twin Cities Hiawatha Corridor

Hiawatha Line Lessons:

* Need strategic neighborhood-level
improvements not only improvements
associated with fragmented
development sites

e “Corridors” don’t follow boundaries

* Require community benefits from
developers

» Majority (86%) of new development on
line has been residential

» Large development project assistance
with tax-increment financing

* Small and scattered opportunity sites
and limited neighborhood parks and
retail are a challenges

» Large, high-profile sites attract national
developers

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Case Studies — Twin Cities Hiawatha Corridor
Center for Transit-Oriented Development (CTOD)

Rails to Real Estate: Development Patterns Along Three New Transit Lines (2011)

Corridor Flats Condominiums
Hi-Lake Station, Minneapolis
Source: minnesotaloftsandcondos.com

250 Park Avenue South, Minneapolis
Adaptive Reuse Condominium project
Near Downtown East/Metrodome Station
Source” minneapolisloftsandcondos com

TIRR 5.0 P Tl 35T
Hiawatha Commons
Mixed-income rental project near
Hi-Lake Station.

Source: City of Minneapolis

Reflections Condominiums =
(when under construction)

High-rise condominium project

near Bloomington Central Station

Source: Metropolitan Council

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Next Steps

1. Corridor Trolley Tour — 10/20/12

2. Community Outreach
3. Community Forum — 11/17/12
4. Next Meeting — 11/14/12 (TBD)

Fairmount Indigo
PLANNING INITIATIVE

FAIRMOUNT INDIGO PLANNING INITIATIVE

calendar |

about ‘ advisory groups ‘ contact

“- T ]

JOIN US - Upcoming Meetings

CORRIDOR WIDE ADVISORY UPHAMS CORNER WORKING.
GROUP (CAG) ADVISORY GROUP (WAG)
‘Wednesday, September 12, 2012 Wednesclay, September 26, 2012
Salvation Army Kroc Community Center  Salvation Army Kroc Community Center
650 Dudley Street, Dorchester 650 Dudley Street, Dorchester
6:30-8:30pm £:30-8:230pm

*“é#mee%&gs'ara.q@en o the g
' learn more 2 learn rmore

o Follow @BostonRedevelop

The Cecil Group Team
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Fairmount Indigo
Planning Initiative

Corridor-wide Advisory
Group (CAG) Meeting #4

Wednesday, October 10th

Prepared by:

The Cecil Group Team
The Cecil Group

HDR Engineering, Inc.

Byrne McKinney & Associates, Inc.
McMahon Associates
Bioengineering

SAS Design, Inc.

Shook Kelley
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PUBLIC REALM/OPEN SPACE mmm rove rorsose s >

Potential Topic:
Open Space Needs and Access

- Malls, Squares & Plazas
SOUTH

B cCemeteries & Burying Grounds TN BOSTON

There are relatively small amounts of
park/open space in majority of

station areas (<7% of land area)

compared to the City overall (15.7%) By T o ™

. / - ] DORCHESTER
The least amount is in the L (R
. /
Newmarket, Uphams Corner, Morton ,g" Ll
7 AT et v 12%
Street and Fairmount station areas i </ -
,/ ®  (TRiv 5%

,l
Connections to open space network — woeean
O
Neponset River Reservation and /
VA |

Emerald Necklace unlock greatest

geographical open space area

SR iy

Fairmount Indigo ’
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Theme:

QUALITY OF LIFE

Potential Topic:
Community Health

Access to quality affordable
food varies; there are fewer
grocery stores and
supermarkets in the southern

half of the corridor

Several station areas

particularly lack food stores

* Fairmount

* Readville

* This map does NOT include

Convenience Stores

Fairmount Indigo
PLANNING INITIATIVE

/
"~ FRANKLIN l'

- PARK

>

o ®
:
T

’ “borcHesTeR
®

@ Grocery Store/Supermarket

Grocery Stores
and Supermarkets
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Theme:

Vacancy

e

D A

A

~ SOUTHEND
£ A

SOUTH
BOSTON

Potential Topic:
Corridor Parcel Vacancy

* Parcels with an “Assessed
Building Value” of $0

* Parcels with no building

footprint

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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Theme:

Parcel Size

Potential Topic:
Corridor Parcel Size

* Concentrations of large
parcels near Newmarket and

Readville

<0.25 acre
| 0.25t00.49 acre
- 0.5to 1 acre
I 1.01to 5 acres
- 5.01 to 10 acres

- > 10 acres

. BRAand MassGIS

re
vd

Fairmount Indigo ,

PLANNING INITIATIVE The Cecil Group Team
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Theme:

Ownership

SOUTH
BOSTON

Potential Topic:

City-owned Properties

* Even distribution of city-owned
property

* Most large parcel holdings are

identified as “City of Boston”

HYDEPARK p 7

- City of Boston Il ’ F
- City of Boston by Foreclosure L ’ y
City of Boston Trust /I 41

- Boston Housing Authority
- Boston Redevelopment Authority

Fairmount Indigo ,
PLANNING INITIATIVE The Cecil Group Team
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