
Fairmount Corridor and Crossroads Planning Initiative
Proposed Phase I Work Schedule  

2011 2012 2013 2014
Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter

Project Initiation
Stakeholder Mtgs

Issue RFP, Select Consultant

Project Kick-off/Corridor Visioning Charrettes

Select members of Corridor Advisory Group (CAG)

Plan Development*
Community Corridor Vision

Uphams CornerUphams Corner

Crossroad/Station Area TBD

Crossroad/Station Area TBD

Community Meetings
Monthly WAG meetings

Monthly CAG meetings

Meetings/Coordination
Bi-Monthly Project Team Meetings

Monthly City Team Meetings

Coordination with Elected Officials/Stakeholders

Progress Report Progress Report

*CrossroadStation  Plans vary in terms of scope of works, but include all inventory and data gatherings tasks, community meetings, in addition to objectives outlined in the work plan

      Indicates Milestone/Deliverable


