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PLAN: Glover’s Corner Dorchester

Preserve. Enhance. Grow.

CHUONG TRINH LAM VIEC

Gidi thieu

Tai nguyén doanh nghiép nho thanh ph6

Cap nhat vé cac con dudng chinh & khu Field Corner - Matt Frank
Khao sat vé tiéu thuong - Puong ké tiép

Viéc lam tai khu Glover

Y tudng vé viéc 1am va budn ban nhd
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Thao ludn
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VAN PHONG PHAT TRIEN TIEU THUONG BOSTON
Van phong Phat trién Kinh té ctia Thi trudng (OED)

Van phong Phat trién Tiéu thuwong (OSBD) hién tai ho trg & 7 khia canh:
1. Pudng trong diém Boston

HO trg kinh doanh tai dia phuong

N& doanh nhan Boston (WEBQOS)

Dich vu khoi phuc va thiét ké

Voén vay cho doanh nghiép

Xe thuc pham

N o u A~ W DN

Ching nhan doanh nghiép (do phu nt, nhém thiéu s6, cuu chién binh lam cha)

Xem tai liéu kem theo dé biét thém thong tin.
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FIELDS CORNER MAIN STREET .

w
Matt Frank, Executive Director :-'

7
1. Khao sat vé bang hiéu -
2. HO trg k§ thuat cho doanh nghiép ;
3. Théngtin lién lac: b

617-474-1432 Fields Corner

1444 Dorchester Avenue
Dorchester MA 02122

director@fieldscornermainstreet.org
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MAIN STREETS
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO

242 Cac doanh nghiép
31% Nguwoi Viét sé hiru
150 Cactoanha

13 Chd con tréng (tang 1)
530K square Footage (tAng 1)

nest street

Analysis prepared by Next Street Financial, an economic development consultant
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PLAN: GLOVER'S CORNER

Viéc lam va doanh nghiép nhé:
Ngudi tao viéc lam cho cu dan trong khu vuc
= S& hitu doanh nghiép nho

- Co hoi gilr von trong cong dong

- Cao hdi xay dung su thinh vugng

= Tao lap cdng dong; cing c6 y thirc vé nai chén
Tuong lai:
Pam bdo cac tdoa nha bao gom khong gian cho

= Cac doanh nghiép dia phuong (xem vi du vé Dot Block)
Khong gian ban [é nhé hon

Gia ca phai chang
Cong viéc phu hgp k§ nang cla cu dan trong khu vuc

Co hdi dao tao nghé
= Viéc lam trong [inh vuc xay dung

= Cai thién két ndi giao thong dé két ndi ngudi dan vdi viéc lam
next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO
Y twdng chinh dé duy tri kinh doanh va kha ning phuc hdi

Su san sang dé kinh doanh va tinh bén virng
= Nhan thirc cdia chd sé& hiru vé tac dong trong tuong lai d6i véi doanh nghiép
= Ké hoach kinh doanh tdo bao

Kha nang chi trd va sw 6n dinh bat dong san
= Chién lugc va diéu khoan cho thué

= Chién lugc va cau truc sé hiru

Phat trién thi trwong, doanh nghiép méi va khong gian mai
= Nh{rng cong trinh m&i can c6 gia tét cho ca s& doanh nghiép
= Phan vung va giay phép

Ba yéu t6 chinh
= Doanh nghiép nhé
= Thanh phd

= T6 chirc dich vu kinh doanh (BSO) va nha cung cap vén
next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO
Su san sang dé kinh doanh va tinh bén virng

= Mdi lo ngai: Cac doanh nghiep can nhan thirc va chuan bi cho nhirng
thay doi trong twong lai do6i véi moi truong kinh doanh tai khu phé.

= Giai phap chinh: Tap trung cac nguon lwc Thanh pho hién c6 tir Van

phong Phat trién Doanh nghiép Nhé vao cac doanh nghlep tai khu

vuc

- H6 trg ki thuat tai cho dé tao cac ké hoach kinh doanh dé ciing c¢6 cac doanh
nghiép hién co

- Tai trg dé cai thién mat tién clra hang

- Cac khoan vay uu dai dé khdi nghiép, phat trién hodc mé rong cac doanh
nghiép nho

- M& réng su hién dién cia Khu pho chinh va cac déi tac dé gitip cac doanh
nghiép

- Tai trg cho viéc dao tao va gidi thiéu viéc lam tai cac doanh nghiép dia phuang

next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO

Kha nang chi trd va s on dinh bat déng san

= M&i quan ngai: Cac doanh nghiép can biét cac quyén ciia ngudi thué
nha, cé chién luwgc vé cac diéu khoan cho thué va duoc trg giap dé
tang kha nang s& hiru.

= Giai phap chinh: Tap trung hoat dong hé tro vé ky thuat va doi tac
hién c6 cua thanh phé dé gitp cac doanh nghiép nhé dam phan tét
hon trong hop dong thué cho
- Cung cap Ho trg Ky thuat tai chd va tu van phdp ly dé gilp cac doanh nghiép dam
phan tét hon cac diéu khoan cho thué mang lai su 6n dinh lau dai

next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO
Phat trién thi trwong, doanh nghiép méi va khéng gian mai

= Méi quan ngai: Cac doanh nghlep hién cé va doanh nghlep m@i tai dia
phuong can c6 méat bang gia tot dé khéi nghiép, mé rong va phat
trién.

= Giai phap chinh: Danh mot phan tang trét cua nhirng cong trinh mai
lam khong gian thuw'ong mai gia tot cho doanh nghiép dia phuong.
- Yéu cau khdng gian thuong mai gia tot doi vdi cac cong trinh mai. Yéu cau

tang ty I1& khdng gian thuong mai gia tét trong cac cong trinh mai thudc
s& hitu Thanh pha.

~ T|ep thi cho mat tién ban [é nhd hon / hep haon dé gitip cac doanh nghiép
nho dé gia nhap.

next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO

= Cacy twdng khac duoc cung cap bdi nha tw van Next Street

(cdc bién phdp chinh sdch trén dién rong toan thanh phdé doi héi phan tich sGu hon & quy mé réng hon)

- Tang cudng bao vé ngudi thué (vi du: thai han gia gia han hgp dong, Iua chon cho
thué nhiéu nam, ti€p can hoa giai)

- Thic day va ho trg cac cau trac cho thué sang tao (vi du: cho thué dé sd hitu, tién
thué hang thang thap hon +% doanh thu)

- Thiic day va cung cdp ho trg cho Chién lugc s& hiru sang tao (vi du: hgp tac, khuyén
khich khéng gian nhé hon va can ho ban lé)

- Thic day cac chinh sach d6i méi khac (vi du: vu dai thué cho chl nha cho thué gié ca
phai chang hodc lam viéc v&i cac doanh nghiép c{; hinh phat cho vi tri tuyén dung
thuong mai)

next street
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PLAN: GLOVER'S CORNER KHAO SAT DOANH NGHIEP NHO

Cau thanh cta doanh nghiép nho

= K&t hgp hai hoa nhiéu loai hinh tiéu thuong doc theo dai |6 Dorchester véi it chd trong danh

C4u thanh ctia doanh nghiép nhé

Thwe phdm va

dd ubng
B Tuychon
[ Chéam séc cé nhan, Tham my vién & dung cu lam dep
Céc dich vy khac - .
Quan o Dich vu xe
. hoi
Cho tréng o
Ngan hang
P06 thé thao, S& thich & Linh tinh
o Nha hang &
Van phong quan bar
nho
next street

Analysis prepared by Next Street Financial, an economic development consultant
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PLAN: GLOVER’S CORNER KHAO SAT DOANH NGHIEP NHO
Khao sat cht doanh nghiép | 24 trong s6 200 doanh nghiép phan hoi

Bdt dong san: Két hop giita chu s& hitu va ngudi thué

= 40% s6 ngudi dugc khao sat la chu s& hiru va 60% la ngudi thué

= 50% la thué hang nam, 30% la 5 nam, 20% hang thang

= Gia thué dao dong tir $ 12-40 / sq ft, nhung tap trung & khoang $20
= Gan 90% cho biét tién thué cla ho chua bao gio tang

Dia diém: Chi yéu la cdc dia diém nhé chi cé mét clra hang
= 30% doanh nghiép hoat dong tur 5-10 nam va 30% khac hon 20 nam
= Hon 90% doanh nghiép dia phuong khdng cé co s& hai

= Hon 50% doanh nghiép & <1000 - 2.000 sq ft

Khdch hang: Chu yéu la ngudi Viét véi sy pha tron da dang sac dén khdc
= 60% + phuc vu ngudi Viét, hon 30% phuc vu cdng dong ngudi da den, Cape Verdean va Latinh
= Udc tinh 65% + lugng khach hang dén tir Dorchester

Hiéu qua kinh doanh: Ting trudng manh mé gan ddy
= 60% cho hay c6 tang vé lugng khach; 40 +% c6 tang doanh sé.
next street

Analysis prepared by Next Street Financial, an economic development consultant
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PLAN: GLOVER’S CORNER KHAO SAT DOANH NGHIEP NHO
Khao sat cht doanh nghiép | 24 trong s6 200 doanh nghiép phan hoi

Ddc diém gid tri cia khu vuc: khu vurc duoc yéu thich nhiéu
= Hon 70% chd doanh nghiép danh gia cao nhém khach hang da dang

= Cac khia canh hap dan khéc bao gém gié ca hop ly, tiép can van chuyén, cong
doéng virng manh, cac doanh nghiép lan can va danh tiéng.

Méi quan tam chinh: Két hop trong tdm hién tai va tuong lai

= Pham vi nhan thdrc va uu tién,

- Trong khu vurc Freeport, nguo trd 10i c6 nhiéu sy quan tam, kién thirc va kha nang dap
ung vai nhu’ng thay déi trong tuong lai.

- O Khu Field Corner, ngudi trd 16i quan tdm nhiéu dén cac khé khan trong hoat déng
kinh doanh

= No6i chung, dang ké nhat 1a mai lo ngai vé bai dau xe (40% + ndi rang chd doé xe
khong duagc ly tudng)

= Mac du doanh nghlep chua cam thay ap luc (70% cho rang tién thué nha la
cbng bang), song kha nang chi tra la noi lo lang cla tai cdng dong.

next street

Analysis prepared by Next Street Financial, an economic development consultant
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