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Glover's Corner

HINH DUNG KICH CONG TRINH VA DICH VU CONG
27 thang 2 nam 2019
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PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Chuong trinh

1 Nh{ng gi chung toi nghe
2 Thiét ké d6 thi

3 Cung cap dich vu cong

4 Khu Thao luan

5

Cau hoi ma va tra |0




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

PLAN: Glover’s Corner
Nhirng gi chung ta nghe




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Tong quan vé Quy trinh Quy hoach

Thang 2 nam 2017 : Cau hoi vé chuong trinh

Ngay 8 thang 3 nam 2017 : Budi gidi thiéu vé chuong trinh

Thang 4 nam 2017: Chuyén di va xe dap

Ngay 18 thang 5 nam 2017: Hoi thao vé vién canh khu phé

Ngay 15 thang 6 nam 2017: lam viéc vd&i tu van giao thdng

Ngay 28 thang 6 nam 2017: Hoi thao lap ké hoach

Thang 7 nam 2017: Chét nhém tu van

Ngay 25 thang 10 nam 2017: Hdi thao vé sir dung dat

Ngay 29 thang 11 nam 2017 : H6i thao vé giao thdng

Ngay 10 thang 1 nam 2018 BDam thoai cdng dong

Ngay 29 thang 3 nam 2018, B6 Céng Cu Gia Cu Boston

Ngay 16 thang 5 nam 2018, Hoi thdo lay y tudng vé nha &

Ngay 31 thang 7 nam 2018: H6i Thao Ban Sac Khu Phd

Ngay 20 thang 9 nam 2018: Duy tri g y g y kha nang chi tra tai khu Glover
6 thang 12 nam 2018: Hbi thao vé Giao thong va Di chuyén

16 thang 1 nam 2019 : M6i trudng va bién do6i khi hau va Khu cdng cong
31 thadng 1 nam 2019: Hbi thao vé inh doanh

27 thang 2 nam 2019: Chuan bi cho ké hoach du thao




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

NHUNG GI CHUNG TOI NGHE: BUOI
GIO1 THIEU; CHUYEN DI BO & DI XE PAP

= "Duy tri su da dang cua Dorchester”
= "Gia ca phai chang cho ngudi dan"

= "Thém khdng gian cho moi ngudi, Giam khdng gian cho xe
hai, lam khu pho hap dan hon"

= “Tap trung vao an toan cho ngudi di b6 va tiép can céng
cong/ khdong gian xanh”

= "Dam bdo du an phat trién mai phai ¢ khéng gian xanh
cong cong"

= "Cac tda nha c6 strc chong chiu véi khi hau khi bao tang va
muc nudc bién dang "

Create housing for a
range of income levels

Better manage
traffic and reduce
congestion

Create a variety

Create an active of open spaces
people-centric

district through
development

Provide a variety Improve transit
of housing types options and
experience
climate resi ien

al diversity



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

PIEU CHUNG TOI NGHE: HOI THAO VE VIEN CANH
U'u tién hang dau

Tao nha & cho cac loai thu nhap
Cac uvu tién hang dau khac
Other Top Priorities

= Lén ké hoach dé c6 mot khu pho c¢6 kha nang
chéng chiu véi khi hau

o 'Ik;qo dudng phd an toan, than thién vai ngudi di
0

= Cai thién chuyén tuyén va két néi trong khu pho

= Gin gilr va phat trién viéc lam cé chat luong

= Cung cap ho trg cac doanh nghiép dia phuong

= Tao mot khu virc nang dong, lay con ngudi lam
trung tam

= HoO trg da dang van hoa clia khu phé




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

NHUNG GI CHUNG TOI NGHE: HOI THAO SU DUNG D/SLT\ -

- Béo t6n khu dén CU’ h|én Cé PLAN: Glover's Corner Land Use

Housing

= Nha ¢ doc theo Dai 16 Dorchester va dudng
Freeport nhung cach xa tram tau Do @ shopping & Commercial

o Housing, Shopping & Commercial
4

= Mua sam va str dung thuong mai doc theo
Pai |6 Dorchester

Commercial & Industrial

Cultural & Civic

= S dung céng nghiép va thuong mai thé ky
21 doc theo duong ray

Open Space

leo®

Preserved Area

= Tao ra khéng gian ma lién két mang ludi
khéng gian ma rong hon trong khu vurc.

= Cung cap khdng gian dan sy, giao duc va
van héa dé phuc vu nhiéu cdng dong

~ Fields Corner




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Nhirng gi chung toi da nghe: Hoi thao
Ngoai troi vé Pac diémKhu pho

Chung téi thay ngudi tham gia rat nhiét tinh vé:
= Khéng gian ma mdi
= Puong pho nang déng va linh vuc cdbng cong

= Cai thién via hé va duong phé an toan hon
cho ngudi di xe dap va ngudi di bo.

Chung téi thay ngudi tham gia lo ngai vé:
= Nha & gia ca phai chang

= Di doi dan cu va doanh nghiép

= Giao thong

PLAN: Glover’s Corner o ermanaees
Preserve. Enhance. Grow.
- - w 'I‘ﬂ"'
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PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Nhirng gi ching toi nghe: Bo cong cu nha & vay tuwong vé nha ¢

GOm 3 hdi thdo va 2 bubi thao ludn sau

HOi thao dau tién (ngay 18 thang 3): thao luan vé cac
chuong trinh va dich vu hién cé cdia Thanh pho dé tao
nha & gidi han thu nhap va ngan chan viéc di doi

HGi thao thir hai ( Ngay 18 thang 5): thao luan cac%é
tudng dé tao ra nha O’gIO’I han thu nhap va ngan chan
viéc di ddi trong Glover's Corner va Dorchester

HOi thao lan thir ba (ngay 18 thang 9): thao luan veé cac
cd hdi va han ché clia dau tu tuw nhan dé tao ranha &
gidi han thu nhap

Bu6i thao luan sau thir nhat (Ngay 18 thang 9): thao

luan chi tiét bdo cdo kha thi thi trirdng bat ddng san
cua Landwise

Buoi thao luan sau thir hai (Ngay 18 thang 10): thao
ludn vé cac chuong trinh, chinh sach va d|ch vu 6n
dinh nha & do Thanh Phé Boston (DND) hé tro.

1. What affordability mix for Affordable, Income-Restricted Housing
do you think is needed for the neighborhood?

Estimate Income Mix of
Exisisting Dorchester

Very Low
Income for a family of 3~ $27,900 ;Fﬁ 550 $65,200 $111,700
Affordable rent for i
Z-bedroom unit $625 $1 042 $1,459 $2,501
FMostly Low and Very Low

Mostly Moderate & Middle

; Some Low and \‘/.W +gme Moderate & Middle

Note: Lower income targets means less number of income-restricted units possible.
.. .. Me targets mean more number of income-restricted units possible.
FOT

=
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b
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PLAN: Glover’s Corner Dorchester @ bpda

Bao toan, cing cd, va phat trién

Nhirng gi ta da nghe HQi thao Thiét ké Kich ban b6 thi

-~ |Benefits
- up to 150 feet* Afordable

__ *TBD based on community process commercial space
Job Training

Affordable Open Space
Opportunities H O L g
o || Soic Cutural Ny Streets

Industrial

Alowed Leiis Housing - Retail/Amenities New Sidewalks




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

= Ngudi tham gia hoi thao thao
luan vé ké hoach:
- K&t n6éi mai cho dudng pho

- Cai thién 16i di cho ngudi di bd, di xe
dap va di b&i phuong tién céng cong

= Ngudi tham gia thich:

! DRAFT: FOR

- CAc két noi giao thong tiém nang Bac ; : | L ;.
R ¢ A : Il ] ¢ ILLUSTRATION
Nam cho va xe dap va phuaong tién L e

giao théng khac ONLY

am
Existing 201B

" Draft: For
Hlustration
Purposes Only

- K&t ndi titm nang cho xe buyt dén
Savin Hill

= Ngudi tham gia quan tam dén:

- Tac dong giao théng bén ngoai khu vuc
nghién ctu



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Mang luéi khong gian mad va duong pho

. |CONCEPT: FOR DISCUSSION/ONLY.




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Mang luéi khong gian ma va duong pho

CONCEPT: FOR DISCUSSION ONLY




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Nhirng gi ta da nghe: Moi trwong va bién doi khi hau va Khu cong cong

= Ngudi tham gia hoi thdo thado CONCEPT: FOR DISCUSSION -
luan vé ké hoach: ONLY

- Mang ludi khdong gian ma
- Chién lugc phuc hoi dé gidm

-

N 0

thiéu 18 lut Ty
= Ngudi tham gia thich: A=

- Khéng gian m& mdi

- Thiét ké chuong trinh khong gian- o4

- 0
........
..........

£l
-

= Nh@rng ngudi tham gia cling
muon tim hiéu thém vé:
— Chinh sach cong trinh xanh

lllustration of a park that floods during
heavy rains



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Nhirng gi ta da nghe: HGi thao vé inh doanh

= Ngudi tham gia héi thao thao
luan vé ké hoach: SMALL BUSINESS ASSISTANCE

- Hudéng dén viéc dua cac nguon luc
cho tiéu thuong vao khu vuc

Economic Development
Center

- Dia diém kinh doanh gia ca phai
chang
= Ngudi tham gia thich:

- Bé rong cla cac chuong trinh va
dich vu hién c6

MAIN STREET

Women Entrepreneurs

= Nhirng ngudi tham gia cling Fields Corner Boston

‘Women Entrepreneurs Boston (WE

muon tim hiéu thém vé:

entrepreneurs by providing the
skills, rechnical -

- Dao tao va sap xép viéc lam véi cac
doanh nghiép nho

- Nhirng cach khac giup phong
tranh viéc di doi cla tiéu thuong

We offer free workshops across the

On-Site Technical
Assistance

Owning a business is exciting, but
requires you to go through a maze
of challenges and hurdles.

Employee ownership help

We have information to help you




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Thiét ké d6 thi




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Muc tiéu thiét ké do thi

Muc tiéu chang t6i nghe trong sudt qua trinh

= Khu vuc st dung hon hgp véi nha & mdi, co hoi viéc lam va tién ich
= Mang ludi khéng gian md

= Mang Ludi dudong pho va cac két ndi dugc cai thién

= M6t sb tda nha cao hon doc theo dudng/dudng cao toc

= Chiéu cao thap hon doc theo Pai 16 Dorchester

= Duy tri ban sac ctia khu dan cu hién tai



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién
LE PUONG, TOA NHA VA CANH QUANG

= Puong phé khéng ¢ nhirng cdng trinh lam [é ¢ thé mang lai cdm giac tu dinh hudng.

= COng trinh xay dung c6 thé gilp tao dinh hudng va xac dinh cac cong trinh cong cong.

= Cay i c6 thé che chan cho céc cac toa nha va cling tao su gan gii d6i véi nguai di duong.




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu chinh trong Quy hoach va Thiét ké b6 thi

1. Cobng cu Quy hoach: Cho phép viéc sir dung hon hop cac khu
vuc vd&i nha &, co hoi viéc lam va tién ich

2. Cbng cu Thiét ké B4 thi: Bat gidi han chiéu cao cho cac toa nha
mai theo Khai niém Tang, dat cac toa nha cao hon gan duong
ray, cac toa nha thap hon gan duong Dot va khu vuc [an can

3. Cong cu Thiét ké b6 thi: Danh khéng gian cho dudng phd, via
he va khdng gian mad théng qua cac quy dinh vé nhirng gi phai
bao gobm trong 16 dat, “Quyén uu tién trén dudng” va khoang
cach can thiét déi véi cong trinh.



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién
Cong cu Quy hoach: Huéng dan stir dung bat
Cho phép sir dung hon hgp nhw nha & va thuwong mai trong cac khu vurc cong nghiép hién tai

Cco

Fields Corner g

From 2017 Land Use Workshop



PLAN: Glover’s Corner Dorchester

Bdo toan, cing ¢, va phat trién

Cong cu Thiét ké P6 thi: Che chan

Toa nha cao tang 3 tang & phia trudc cé thé che toa nha 15 tang cach dé6 1 day
nha

1eeeeg




PLAN: Glover’s Corner Dorchester @ bpda

Bao toan, cing cd, va phat trién

Cong cu Thiét ké& D6 thi: DOT AVE: SAN LOC NHU'NG TOA NHA CAO HON

Toa nha 8-10 tang cach xa mot day nha duwoc che chan bdi mt tdoa nha 2 tang
nam truéc duong Dot Ave.

100 feet




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu Thiét ké Po thi: Quy dinh vé chiéu cao

Cac toa nha thap hon trén Pai 16 Dorchester che chan cac téa nha cao doc theo duwong ray

CONCEPT: FOR DISCUSSION




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién
Cong cu Thiét ké P6 thi: Mang luéi duong phé va khong gian ma
Tao cac két néi méi trong khu pho

CONCEPT: FOR DISCUSSION




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu Thiét ké Do thi: Yéu cau vé nhirng gi phai bao gom trong 16 dat va khong gian m¢
Cac toa nha chi c6 thé chiém 50% cua 16 dat. Phan con lai dung lam khéng gian mé va
duong pho mai.

S _IJ kl_ _____________________ S

Public Street

Parcel

Open Space and

Connections Parking

New Street

Public Street

lllustration of how requiring a 50% lot coverage maximum
creates new connections and open space



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu Thiét ké Do thi: Yéu cau vé nhirng gi phai bao gom trong 16 dat va khong gian m¢

Cac toa nha chi c6 thé chiém 50% cua 16 dat. Phan con lai dung lam khéng gian mé va
duong pho mai.

CONCEPT: FOR DISCUSSION

KEY




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu thiét ké d6 thi: Quyén wu tién va khoang cach giira cac cong trinh

“Quyén uu tién”, khu vuc danh cho ngu¢i di bo va khong gian mé danh cho két noi, dudong
pho va khong gian mé&

CONCEPT: FOR DISCUSSION '
1. Cong vién tuyén tinh

2. buong tai Khu dan cw




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cong cu thiét ké d6 thi: Quyén wu tién va khoang cach giira cac cong trinh

“Quyén uu tién”, khu vuc danh cho nguéi di bo va khong gian mé danh cho két néi, dwong phé va
khong gian m&

1. Cong vién tuyén tinh 2. COong vién tuyén tinh

4

Ké hoach hang déu Ke

hoach hang ddu



PLAN: Glover’s Corner Dorchester =) bpda
Bao toan, cing cd, va phat trién 6
Cong cu thiét ké d6 thi: Quyén wu tién va khoang cach giira cac cong trinh

“Quyén wu tién”, khu vuc danh cho ngudi di bo va khong gian mé danh cho két noi, dwong pho va
khong gian m&

1. Cong vién tuyén tinh 2. Puong tai Khu dan cu

i R DO, —
3 Gealis, e TS g
S AR

=3

lllustration of Street View ~llustration oStreet View




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Tém tat cac Cong cu va Muc tiéu Thiét ké bo thi
Cong cu Thiét ké& Do thi giap dinh hudng tang truwdng dé thuc hién cac Muc tiéu Thiét ké D6 thi

Cong cu Thiét ké va Muc tiéu Thiét ké Po thi

Quy hoach D6 thi

1. Thay d6i str dung dat dUgC ey = Nha & mdi, co hdi viéc lam va
cho phép tién ich

2. Yéu cau vé Chiéu cao —_— « Cac toa nha cao hon doc theo

duong ray/dudng cao toc dugc
che chan bdi cac tda nha thap
hon doc theo Dot Ave
3. Yéu cau vé Quyén uu tién trén Mang lu6i dudng pho va cac
dudng va nhirng gi can cé trong ket noi dugc cai thien
trong 16 dat Mang lugi khong gian mo



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Tém tat cac Cong cu va Muc tiéu Thiét ké bo thi

+ Pay la hinh dung vé khu
vuc. Pay khong phai hinh
anh cua khu vuc.

- Mang ludi khdong gian mé

+ Mang luéi dudng pho va cac
két noi duoc cai thién

- Cactoa nha cao hon doc
theo duong ray/dudng cao
toc dugc che chan bdi cac
tda nha thap hon doc theo
Dot Ave



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

N

Tém tat cac Cong cu va Muc tiéu Thiét ké b

o
~+
=

+ Pay la hinh dung vé khu
vuc. Pay khong phai hinh
anh cua khu vuc.

«  Mang lugi khong gian md

+ Mang luéi dudng pho va cac
két noi duoc cai thién

- Cactoa nha cao hon doc
theo duong ray/dudng cao
toc dugc che chan bdi cac
tda nha thap hon doc theo
Dot Ave




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Tém tat cac Cong cu va Muc tiéu Thiét ké bo thi

+ Pay la hinh dung vé khu
vuc. Pay khong phai hinh
anh cua khu vuc. |

«  Mang lugi khéng gian md 3 g?é?.rg;:fbarlyﬁ‘ndusmm ¢

+ Mang luéi dudng pho va cac
két noi duoc cai thién

» Cac toa nha cao hon doc 7 |
theo duong ray/dudng cao D Community / Civic Use 77 g 8
toc dugc che chan bdi cac | A
tda nha thap hon doc theo
Dot Ave

Residential




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

-+ Pay la hinh dung vé khu
vuc. Pay khong phai hinh
anh cua khu vuc.

«  Mang lugi khong gian md

* Mang ludi dudng pho va cac
két noi duoc cai thién

- Cactoa nha cao hon doc
theo dudng ray/dudng cao
toc dugc che chan bdi cac
tda nha thap hon doc theo
Dot Ave




PLAN: Glover’s Corner Dorchester

Bdo toan, cing ¢, va phat trién

PLAN: Glover’s Corner
Cung cap Dich vu Cong



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Cung cap Dich vu Cong
Phan trinh bay trudc
* Quy hoach Chu dong

« Ké hoach duwong pho, khéng gian ma,
moi trvong xay dung

e Giit gin ban sac cda khu dan cu xung
quanh (phi cong nghiép)

Sap t&i phan
 Tap trung vao con nguoi va hang hoa
cong cong




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Nghien ctru quy hoach Harrison-Albany Corridor
LO'I iCH POI LAY PHAN TANG THEM

20% Nha & Gia ca phai chang (13% du an nha & Up to 200 FT
theo yéu cau cla Chinh sach Phat trién Bao gom A > PDA
clla Boston) FAR 6.5

Fongs 325,000 SF

OR FAR 2.5

Gia ca phai chang cho khong gian van h6a-5% L
dién tich tang thém dugc danh riéng cho thuc thé Up to 150 FT
van hoa phi lgi nhuan

OR

Gia ca phai chang cho khéng gian thuong mai - 5%
dién tich tang thém danh cho mdt doanh nghiép
khdi nghiép hoac gia tri twong duong phai danh
cho mot chuong trinh hodc quy cho vay

OR
y

Cac du an hon hop 50,000 SF (1.15 acre) Lot

» FAR4.0
200,000 SF

As-of-Right

FAR 4.0

PDA Height




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Tién thué “nhay” tir cong trinh cao vira phai sang cong trinh cao tang
THAY POI TIEN THUE TRUNG BiNH TREN THI TRUONG

Khu nha & chiéu cao trung binh Khu nha & cao tang

$3.50/ SF > $4.50 | SF

Gia dinh:

= $40/SF chi phi dat

= Chi phi cirng cho tang trung binh: $225/SF
= Chi phi cirng tang cao $325/ SF

= 6% lgi nhuan cua nha thau



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Murc gia khac nhau & cac do cao khac nhau

70’-150’
At 70 % AMI Average
40°-70
<40’ (Existing) + new streets + new streets
| | & parks & parks
If As-of-Right, 13% Affordable 15% Affordable

No Affordability Requirement



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

cong cu khac

Bao cap truc tiép dé tao ra nha & gidi han thu nhap.
Tiéu bang bao cap dudong pho cong cong/co s& ha tang.

Pat cong tao tiém nang dé tao thém nha & gia ré va khong gian mé. S&
thué cé thé tac dong tich cuc dén tong thé cac don vi nha & gigi han thu
nhap trén toan khu vuc nghién ctru.

Cac chuwong trinh binh on (bao g6m Chuwong trinh Mua Lai cia Boston)
tao co hdi dé ngudi & trong nha gi¢i han thu nhap trong khu vuc va
vung lan can dwoc mua lai nha.



PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién

Khu Thao luan




PLAN: Glover’s Corner Dorchester

Bao toan, cing cd, va phat trién




PLAN: Glover’s Corner Dorchester @ bpda

Bao toan, cing cd, va phat trién
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