GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We’'ll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

------------------------------------------------------------------------

Instructions (715 mins)

ooooooooooo

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “‘community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals

Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

( First name: i Age: Gender: - . J
(L ¥ R | il & \
1. Existing rates of home oWNership are PreServed. - - i i e @
2. Existing rates/ratios of affordability are preserved and enhanced ~ - l
3. Future development offers a diverse mix of housing types. =«=---wrrmrmsms s Ell
4. Participation in existing housing programs iNCreases.  -wrw-wsrsrmsrrsssmsssss s s ﬂ

Jobs + Economy

1. The number of resident-owned small bUSINESSES GrOWS: ---«------xermrmmrere et IZI
2. Existing community and businesses wealth and incomes rige. -------wrrmremrerrmrrrsrs s |I|
3. Increase in businesses that are frequented by Mattapan residents and visitors:--------------eoorrrecreace "@
4. Increase access to jobs outside of and employment opportunities within the neighborhood.------------- @
Mobility

1. Number of fatal and injury crashes decreased. -« - e oo m
2. Households with access to rapid transit, bikeshare and carshare increases.--------------seoeeesnrecaceeeen @
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases.-----
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- E

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. @

2. Access to educational, civic and open Spaces is INCreased. .-« et m
3. Preserve and strengthen the existing culture and community. -----owssessosemssrsren s Iﬁ
4. \dentify and implement placemaking strategies to emphasize cOMMUNity identity. -----------r-rseceeueee
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. \We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

................ L T R T T R

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “"community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“buildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “commupity improvement” cards and “building” legos that represent [ First name: V - rf?/ Age: g{ Gender: ,\/\ J
your group's shared corridor goals, and work together to arrange them on the map. W

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. «----xwsresemsrs s D_—I
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced;--------rrrrrmsremmrmmsrme s
: 5 g 7
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types, -------wmesemrmesmsmms s %
be equal to one another. If your group has more “community improvement” points o ) )
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs iNCreases.  «wwrwrwsrrrrrarrsrsssss s 4
increase your "building” densities.
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

------------------------------------------------------------------------

Instructions (75 mins)

..........

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group'’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. \With the help of your table facilitator, arrange your group'’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.
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1. Existing rates of NOMe OWNErSNiP Are-PrESErVET T - - - srmsr st m
2. Existing rates/ratios of affordability are preserved and enhanced::---------remmsmrmmmssasssmsses
3. Future development offers a diverse mix of housing types, --------osmrmermmrmsmsmsmmsmss s
4. Participation in existing housing programs increases. ------r-=swwseemssmsseesees samemeranreIneTaSRAASASSTIe R S
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Jobs + Economy

1. The number of resident-owned small bUSINESSES GroWS:---------------oomrmmr e III
2. Existing community and businesses wealth and incomes rise, ---r-------smrmrm s
3. Increase in businesses that are frequented by Mattapan residents and visitors:-----------------ssreoeeeccns
4. Increase access to jobs outside of and employment opportunities within the neighborhood...-----------
Mobility

1. Number of fatal and injury crash@s deCreased. -------srwrrmrmrmrm s
2. Households with access to rapid transit, bikeshare and carshare inCreases.-------------ssemssemmessseneeanes
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:----- III
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.

2. Access to educational, Civic and OPEN SPACES IS INCIBASE.q-«r--cxrxccmreurmreurecmeueuraerissrecaamnaemeeaeeemeeannaes
3. Preserve and strengthen the existing culture and COMMUNty, - --s---ssesseessemesmmssnassmmssmnseneeos
4. Identify and implement placemaking strategies to emphasize community identity. oo
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

............................... T T T TR

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“puildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name:@ e AP Age: \ Gender:‘q_ )J
your group's shared corridor goals, and work together to arrange them on the map. O \r\\“\\ g BU\ | M

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. -« x s @
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced;------------ormmsmerom s @
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. - mwmmrmmmmemmmm s []
be equal to one another. If your group has more “community improvement” points o o . . m
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs iNCreases. = --ww- - wrwrmmsssmsmssms s
increase your “building” densities.
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2. Households with access to rapid transit, bikeshare and carshare increases.-------------=---meoemmeeeesennnneee @
Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet? 3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases.----- @
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  -----
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Individual Exercise \
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GOAL: These exercises will allow us Instructions (75 mins) NOTE: Higher densities Hiave highsk

to collectively apply the goals and i 4
values we’veyb\s:nydiscugssing to Balnt yalles™ Afd My detyod nems
of the “community improvements”

1. Select TEN “community improvements” that you would most like to see along major corridors as a

future investments along the ; .
corramrE, Wl Wkt igncorporate result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking) tr;;at )éozlwi“t- parks, parking lots,
} affordable housing, commercial retail
your preferences and present back 2. Tally your total points for “community improvements”. space, improved gtreets and
corridor schemes in our next . . idewalk
corridors workshop. 3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points sidewalks, etc.
\ W ‘ you tallied for your desired “community improvements.” \ J
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Group Exercise

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements™ and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. \With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings™.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card

Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

(First nam\t%,w;ué Age: 4% Gender: ﬂ(\q,'l’

1. Existing rates of home ownership are preserved. -« s II]
2. Existing rates/ratios of affordability are preserved and enhanced: -« ----rmormrmmmrssssemssss s L;:|
3. Future development offers a diverse mix of housing types. «-r-rrrrmrrrmrssssssms s m
4. Participation in existing housing programs inCreases,  «+-:«s=swsrmersrmrmsssmssssssss s @

Jobs + Economy

1. The number of resident-owned small bUSINESSES GrOWS:---------xrsrrrrmrasrasi e II]
2. Existing community and businesses wealth and incomes rise. --------r-smrrorsrssssmsns s ssasn e [ZI
3. Increase in businesses that are frequented by Mattapan residents and visitors:---------------reeumeeeoceeees III
4. Increase access to jobs outside of and employment opportunities within the neighborhood.------------- @
Mobility

1. Number of fatal and injury crashes decreased. «----------o-orrrrmrm e
2. Households with access to rapid transit, bikeshare and carshare iNnCreaseg.--------------s-rssmrmooeeecccens m
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ @
4. Commute time via public transportation to job centers outside of the neighborhood is decreased. - III

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. m
-

2. Access to educational, civic and open Spaces is INCreased. .. . xurweer e |I|
3. Preserve and strengthen the existing culture and community. --------sesssmemesmsmsss e
4. |dentify and implement placemaking strategies to emphasize community identity. ------------receeeve. m
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo tesessesssssssen e

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4, With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.

Values & Goals

Y Y] sscsessssssesssssssss T Y RN e

Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

[First name: A/‘d}{ d { é/ Age: Gender: J

1. Existing rates of home ownership are preserved. - III
2. Existing rates/ratios of affordability are preserved and enhanced: -« wrorrrrrreesmemssem oo
3. Future development offers a diverse mix of housing types. w-----rrrmrmrmmsmmsemmsss s IE—'
4. Participation in existing housing programs iNCreases.  ----------sssosssssmms s EI

Jobs + Economy

1. The number of resident-owned small BUSIN@SSES GrOWS:----------r--ssssssrmmmsmasssseiiittiir i @
2. Existing community and businesses wealth and incomes rise. - III
3. Increase in businesses that are frequented by Mattapan residents and visitors:--------------eeoeeeeeeceeenn m
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------ @
Mobility

1. Number of fatal and injury crashes decreased. -« - oo e @
2. Households with access to rapid transit, bikeshare and carshare increases.---------------ssooomeeesecnennene
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:----
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- @
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. E_[:I

2. Access to educational, civic and open spaces is increased....-...............

3. Preserve and strengthen the existing culture and community.

4. |dentify and implement placemaking strategies to emphasize community identity. ------coocooeereonnenenns
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'
GOAL: These exercises will allow us
to collectively apply the goals and
values we’ve been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

.......................................................... ssssssssssssasnsssssssass

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Values & Goals
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Instructions (5 mins)

Group Exercise

ssessssse sovssscssssenes O R R R Y sssssssssssessesesenss tsenes eseses

Instructions (20 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

First : Age: [, S
( irst name ;{ Visa 2 ge: [ Gender: |- ]

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your

table. Discuss trade-offs between the various “building densities” and “community improvements™. Your 1. Existing rates of home ownership are preserved. ««w .-t m
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.
2. Existing rates/ratios of affordability are preserved and enhanced;:--------rwmrrrrssmsrirsrrerse s [|
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing fypes. ==
be equal to one another. If your group has more “community improvement” points
4. Participation in existing housing programs iNCreas@s.  -----------wsmsmmsssssmssossssiss s |I|

than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather.

2. Access to educational, civic and open Spaces is INCreased. - - e rrrrrrrrimr e

3. Preserve and strengthen the existing culture and community. -------rmmmemmmmoresmnserssrr e

4. |dentify and implement placemaking strategies to emphasize community identity. --------oooooeoremceaas
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

1

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

Individual Exercise

Instructions (15 mins)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

oint values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “‘community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.

HIGH
E
| E ; MID
pENSITY | g Low
m
L
CORRIDOR
¢
[ # - é
;L
TN ) sol ésﬁ”‘ B o A L TN
i1 £ = &= i i | [
,--|ﬁ,, ¢, & kg e g5 i £c ¢
Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

(First name: ?"& Jims Age: £ J;i Gender: /= J

1. Existing rates of home ownership are preserved. -----cooxmeememmme s
2. Existing rates/ratios of affordability are preserved and enhanced;-«-+-----srmrmrmsesosms s s s s
3. Future development offers a diverse mix of housing types. -------rsrmrmrmmmsmmmsmm s s s
4. Participation in existing housing programs inCreas@s.  «-====-r=-rrrrrmsmsmsmm s s s s s IE
Jobs + Economy

1. The number of resident-owned small bUSINESSES GroWS: - orororrmi it [ZI
2. Existing community and businesses wealth and incomes rise, ---r-rrrrormrmsmmrmss s
3. Increase in businesses that are frequented by Mattapan residents and visitors:------------ooooeeececeenens @
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------ @

=
(o]
=
=
<

1. Number of fatal and injury crashes decreased. --- - -cor s IE
2. Households with access to rapid transit, bikeshare and carshare increases.--------------s---seeocoeeeccenens IZI
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ EI
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- “

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. @

2. Access to educational, civic and open Spaces is INCreased. .« - oo

4. |dentify and implement placemaking strategies to emphasize community identity. -

3. Preserve and strengthen the existing culture and community. ----r-wssessmemmsrsssrsssssnss s ees

- )
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r e
GOAL: These exercises will allow us

to collectively apply the goals and
values we've been discussing to

future investments along the

corridors. We'll work to incorporate

your preferences and present back
corridor schemes in our next

corridors workshop.

Individual Exercise

...................................................................................

Instructions (15 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1-4
“puildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name: dp ) P Age: Gender: a‘
your group’s shared corridor goals, and work together to arrange them on the map. fd’m el a4 g g 9 ’U{M‘L

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan'’s corridors
already have many assets that need to be considered in the context of corridor improvements.

[Seiifield

4. With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. ------orrrosromn s
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced:--------r-mrmrmmrrssrermss s III
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. ««----w-womemssmsssm s @
be equal to one another, If your group has more “community improvement” points o o . ) IE‘
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs iNcreases, -»---=w--wwrmsssreresssaremsanessanars s e

increase your “building” densities.
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

..........................................................................

Instructions (75 mins)

.........

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

[ First name: P a){n N ’ Gender: FM
A

1. Existing rates of home ownership are preserved. « - oo
2. Existing rates/ratios of affordability are preserved and enhanged;:«-----wwwrosormmseromrmeseme s
3. Future development offers a diverse mix of housing types. «------wemrmmsmrmememsmmms s Iﬂ
4. Participation in existing housing programs iNCreases.  «ww-=rwwrrrrmssssssmsssssss s s I:[I

Jobs + Economy

1. The number of resident-owned small bUSINESSES groWS:----------ooersiitini e @
2. Existing community and businesses wealth and incomes rise. ---------rrmsmmsmmmns s lZ'
3. Increase in businesses that are frequented by Mattapan residents and visitors:----------------soooeeecoeeeeen zl
4. Increase access to jobs outside of and employment opportunities within the neighborhood.------------- @
Mobility

1. Number of fatal and injury crashes decreased. ------ - -rerrrmmrer e
2. Households with access to rapid transit, bikeshare and carshare increases.------------------ssrmmmeeoeecenenne. IZI
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ Iﬂ
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  -----
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2. Access to educational, civic and open Spaces IS INCreased. . - - e
3. Preserve and strengthen the existing culture and community. ------ssmsmmmemmmssmmemmmmssess oo
4, |dentify and implement placemaking strategies to emphasize community identity. -------roeeereniececeas E
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

--------------------------------------------------------------------------

Instructions (75 mins)

---------

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community's values.

[ First name: Age: Gender: J
1. Existing rates of home oWNership are PreServed. -« -t s m
2. Existing rates/ratios of affordability are preserved and enhanced;-------rmrmmsmrmsmesss s
3. Future development offers a diverse mix of housing types. ----------rmmormmrsrmsrmmmmsmmssmsmmsmrr s
4. Participation in existing housing programs iNCreases.  ---rwwrwrrrrrmrrssms s ss s

Jobs + Economy

1. The number of resident-owned small BUSINESSES GroWS::«-«-:rrrererrsrrrrmsrns i
2. Existing community and businesses wealth and incomes rise. ---rwrrrrerrmmsmmmmmsee s
3. Increase in businesses that are frequented by Mattapan residents and visitors:------------rooooomeeooeaoe
4. Increase access to jobs outside of and employment opportunities within the neighborhood.-------

1. Number of fatal and injury crashes decreased. ------------soresmmmmmmmn s IEI
2. Households with access to rapid transit, bikeshare and carshare iNCreases. --------w-swrresrremmmemnneennes
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:-----
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  -----
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2. Access to educational, Civic and OPEN SPACES IS INCTEASEM .-----w-xrwsrrcrrreuemmrmmeesecmrmmrmssrssrmsemmneseesesaees
3. Preserve and strengthen the existing CUlture and COMMUty, -+ +rssssresssremmasenmmasmnma e
4. |dentify and implement placemaking strategies to emphasize community identity. -.---ooeoeeeremceeeceenes
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GOAL: These exercises will allow us

to collectively apply the goals and
values we've been discussing to

future investments along the

corridors. We'll work to incorporate

your preferences and present back
corridor schemes in our next

corridors workshop.

Individual Exercise

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

=3

j

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise

ssescssssessssssesnes ssesssssssscscessssssnssss #sevcesesesIRIIBOBIOBSS sesesssssssese

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan's corridors
already have many assets that need to be considered in the context of corridor improvements.

4. \With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
Low High Low High Low High Law High
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

[ First name:“%{i@.u-‘ Age: \|; Gender: M ]
1. Existing rates of home oWnership are Preserved. - -------wwws i
2. Existing rates/ratios of affordability are preserved and enhanced;:-----wrmrmrmmsmmsesss s
3. Future development offers a diverse mix of housing types. -----wwssmrssmssmsss s
4. Participation in existing housing programs inCreas@s.  ----=w-rwrrrmrmsssemsessesssns s

Jobs + Economy

Mobility

1. Number of fatal and injury crashes deCreas@d. -------------s-sermrmemrmrmem st III
2. Households with access to rapid transit, bikeshare and carshare increases.---------------=---seeemeeesresneanee
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------
4, Commute time via public transportation to job centers outside of the neighborhood is decreased.  -----

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather.

2. Access to educational, Civic and OPEn SPACES IS INCTEASEM -« - wwxwereumreseermcsecemresremaeeaemreasnaaessenaees |I|
3. Preserve and strengthen the existing culture and community. «---r-rsrmemrermsrsrr s
4, |dentify and implement placemaking strategies to emphasize community identity. ------oeoeoeciciiineae
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[ R
GOAL: These exercises will allow us

to collectively apply the goals and
values we've been discussing to

future investments along the

corridors. We'll work to incorporate

your preferences and present back
corridor schemes in our next

corridors workshop. J

Individual Exercise

Instructions (15 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
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Instructions (20 mins) Instructions (5 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“puildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name: Age: e Gender: J
your group's shared corridor goals, and work together to arrange them on the map. /4 MeEA g 2 el

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. \With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. «-------osomemmmr s
facilitator will tally the number of points you end up having of “community improvements” and “buildings™.

2. Existing rates/ratios of affordability are preserved and enhanced;--------rrrrormrmsmrsssnns s IE

NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. -«
be equal to one another. If your group has more “community improvement” points

q . 5 P 4. Participation in existing housing programs iNCreas@s,  «+---w-=wwrsmssmrssssssssssssn st s

than “building” points, then either reduce your “community improvements” or
increase your "building” densities.
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

Instructions (75 mins)

-----------------------------------------------------------------------------------

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and

sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and "buildings" should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your "building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community's values.

[ First name: Age: Gender: j
1. Existing rates of home oWNership are preServed. «-----owwsssrsm e m
2. Existing rates/ratios of affordability are preserved and enhanced;:-«--------wsrrsermmsssssmmm s Iﬂ
3. Future development offers a diverse mix of housing types. --------roremrsmmmmmmmssmmmsmss s E]
4, Participation in existing housing programs iNCreases.  ----w-rrrsrrrrrsrmossessssmmrms s

Jobs + Economy

1. The number of resident-owned small BUSIN@SSES GrOWS: ------rrosoromrmrcrs st III
2. Existing community and businesses wealth and incomes rige. ----«--rormrssrmmrs s s IE
3. Increase in businesses that are frequented by Mattapan residents and visitors:----------eosoeemeoemeoeeenes
4. Increase access to jobs outside of and employment opportunities within the neighborhood..----------- B'

Mobility

1. Number of fatal and injury crashes decreased. ------rr--srrrrrmmmm oo EI
2. Households with access to rapid transit, bikeshare and carshare inCreases..------------=--s--ssoessrssesceeec
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases.------
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- II]

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. III

2. Access to educational, Civic and Open SPACES IS INCIBASEM.------wrxwrsrerusrrrmrermcsesssrnssemmsremoesensaeneaeecoas |I|
3. Preserve and strengthen the existing culture and community, ---«=r-somrmmmmmmmmmmmmm s I:"\_:|
4. dentify and implement placemaking strategies to emphasize community identity. «----------------eeceo- @
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GOAL: These exercises will allow us
to collectively apply the goals and
values we’ve been discussing to
future investments along the
corridors. We’'ll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

-----------------------------------------------------------------------------------

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“puildings” from the previous exercise. for their importance to your community's values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name: )V v rd W Age: 2\ Gender:/ | Ly J
your group’s shared corridor goals, and work together to arrange them on the map. ' Wy, ' )

3. As a group, circle one “‘community asset” on the map. This is fo acknowledge that Mattapan's corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. - IIl
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced;----------rmrrmrmrrrrmrrers s
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. -
be equal to one another. If your group has more “community improvement” points S ) ‘
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs iNCreases.  ---wwwwwersssrsrssssssssssssemssss s {

increase your “building” densities.
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‘ : : ' [ : ‘ ' : : : : : : : ‘ 4. Identify and implement placemaking strategies to emphasize community identity. -------o-coeeeeeeeeeneans
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

individual Exercise

Instructions (15 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

sidewalks, etc.

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
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Group Exercise

Instructions (20 mins)

“buildings” from the previous exercise.

ssescsssscssBsEBEBEBES 8909388080080 09000000880 0000000080800 R YT

1. Working in small groups of four, discuss your choices for “community improvements” and

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group'’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

increase your “building” densities.

NOTE: The total points for “community improvements” and “buildings” should
be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

[ First name: 5)/161 Y Ci [L Age:/ [ Gender: l: ]

1. Existing rates of home ownership are Preserved, ««- -
2. Existing rates/ratios of affordability are preserved and enhanced;--------rrrrrmmrmrmmem s
3. Future development offers a diverse mix of housing types, -------rrmrmsssssssssssmsismsnrrer s IZI
4. Participation in existing housing programs iNCreases.  -----------sssmsssssrmssssssms s s
Jobs + Economy

1. The number of resident-owned small BUSINESSES grOWS: - oo ooeri i IZI
2. Existing community and businesses wealth and iNCOMES rige. -------rrrrremrrsrirremmnissssssse s
3. Increase in businesses that are frequented by Mattapan residents and visitors:-----------------rocceneemnenneens
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------
Mobility

1. Number of fatal and injury crashes decreas@d. --------------reroememrmimi i m
2. Households with access to rapid transit, bikeshare and carshare increases.------------------woseeammraneeennnn
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------
4, Commute time via public transportation to job centers outside of the neighborhood is decreased. .-

2. Access to educational, civic and open spaces is INCreASE. - -« o rrrir i
3. Preserve and strengthen the existing culture and community. «-----ecessessmsmmmmasmmsrrs s III
4. Identify and implement placemaking strategies to emphasize community identity. -------oeooeeiieininne
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corridors workshop.

GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next

1

Individual Exercise

teesesssssnane Gessssssesssessessnans $00sssasss st ts st sssstatatessasessssn s

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“puildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent [ First name: Age: Gender: ]
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your

table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. -« - - o m
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.
2. Existing rates/ratios of affordability are preserved and enhanced:-------rrmsesesssssmmnmsses s @
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. -«
be equal to one another. If your group has more “community improvement” points o _ ) >
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs increases.

increase your “building” densities.
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/ Individual Exercise \

S I B I I I I S I sssse

GOAL: These exercises will allow us Instructions (75 mins) NIGITE! Higher densities ave higher
to collectively apply the goals and ¥

; . “point values” and may get you more
values we've been discussing to P y gety

Yl EshnaR s alshare 1. Select TEN “community improvements” that you would most like to see along major corridors as a of the “community improvements”
e result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking) that you want: parks, parking lots,

f' i sz - ] =l ) affordable housing, commercial retail
your preferences and present bac 2. Tally your total points for “community improvements”. space, improved streets and
corridor schemes in our next o ; id ’ lks, et
soffitlors WarlEhoR, 3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points Slgewvalbs; Ele.

k- v you tallied for your desired “community improvements.” K J
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Values & Goals
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Instructions (5 mins)

Group Exercise

ssesesessesssssse ssesssssssssesesssse R R LR ] eseseae

Instructions (20 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

(Firstname: M (LHL Age: 5‘5 Gender: M J

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your

table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. ----oerremrrs s
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.
2. Existing rates/ratios of affordability are preserved and enhanced:-- - ---rrrrmrmsmmmemmsememes s II]
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. ---oorrrmrrmsrmr s @
be equal to one another, If your group has more “community improvement” points
3 4. Participation in existing housing programs iNCrEASES.  --------=wssrsrssmssssmssss s

than “building” points, then either reduce your “community improvements” or
increase your "building” denFities.
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Wild Card

Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

.................... R S I I

Instructions (75 mins)

.........

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals

Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

(First name: 7072‘4;4 3 Age: é’ g~ Gentler: Mﬁ/f]

3. Future development offers a diverse mix of housing types. ----r--rrrrmrrrmmmmmrrmmssmssmessnnsss s nnse e

4. Participation in existing housing programs iNCreases, --r--rsrmsrsrsssssssmsmasmermn s s

Jobs + Economy
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2. Households with access to rapid transit, bikeshare and carshare iNcreases. ----------------oosoemsisnminenens
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3. Preserve and strengthen the existing culture and commMuRity. ----o-weeesseosesessmssmnrnsesss s

4. |dentify and implement placemaking strategies to emphasize community identity. -------coccoennrncinnas
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

-----------------------------------------------------------------------------------

Instructions (715 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“buildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name: - Age: Gender: M J
your group’s shared corridor goals, and work together to arrange them on the map. Jaleim g '1 q'g

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your

table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. «-----xre e
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.
2. Existing rates/ratios of affordability are preserved and enhanced;-—------mrrmmmremmermes s II'
NOTE: The total points for “‘community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. ------wmrmmmsmmsmsmsm s
be equal to one another. If your group has more “community improvement” points o . ) .
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs INCreas@s.  «----r-wwwrmrsmmessssssssmssssse s

increase your "building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet? 3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- IEI
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I : : ' ' ' ‘ ’ ‘ L— ' ' ‘ : : = 4. |dentify and implement placemaking strategies to emphasize community identity. ---------coerniinnnas IEI
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

------------------------------------------------------------------------ seesssssss e

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4 With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
. table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

/ NOTE: The total points for “community improvements” and "buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.
——

(Firstname: ) Fqgge H Age: g”D Gender: M J

1. Existing rates of home ownership are preserved. -------o-oormerrrsrmsmse s @
2. Existing rates/ratios of affordability are preserved and enhanced; -« rrrrroorommmmsm s
3. Future development offers a diverse mix of housing types. ««----wssmmrmmsmrmsmmssmmsosmmsms s @
4. Participation in existing housing programs INCreas@s.  --------=wssssmessrssss s s i_TH

Jobs + Economy

1. The number of resident-owned small bUSINESSES GrOWS.---------rorrrrmmrmmmm e

3. Increase in businesses that are frequented by Mattapan residents and visitors:---------------reeememenceeees
——

2. Existing community and businesses wealth and incomes rise, -----rrrrerrrrmrmss s @.

4. Increase access to jobs outside of and employment opportunities within the neighborhood.-------------

Mobility

1. Number of fatal and injury crashes decreased. -« - e oo @
2. Households with access to rapid transit, bikeshare and carshare increases.----------------ssroroermassnsennnaaens @
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ EH
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- @

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. E’

2. Access to educational, civic and open Spaces is INCreasSed. .- - o voimiiiiiii e I:EI
3. Preserve and strengthen the existing culture and cCommuRity. -------c-ssmermmrmmmmsm s

4. |dentify and implement placemaking strategies to emphasize community identity. -----oooeeoooeeeens
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

-------------------

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the "community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and

sidewalks, etc.
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Group Exercise

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. \With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals

Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

(First name: Dau, & Age: L Gender: .g J

1. Existing rates of home oWNership are PreServed. «-------owssemmm s @

2. Existing rates/ratios of affordability are preserved and enhanced;--------r-orommrmessemssmmsrmr s EI :
0 Mecketr (el

[ : -
3. Future development offersa d of i B reRL TeveE St A
uture development offers'a diverse mix usuwtypgs |€ oAl TevEs >f Am;i‘}l—T_l

4. Participation in existing housing programs iNCreases.  ----w--r-srsmsmmssssmsssmsssnsin s EI

Jobs + Economy

1. The number of resident-owned small BUSINESSES GrOWS:------wsrrsrmesesrasae e IEI
2. Existing community and businesses wealth and incOmMes rige, ----rwwwrermrmsmmsmesmmnsmsmss s
3. Increase in businesses that are frequented by Mattapan residents and visitors:---------------ooooomeeoeeees
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------ IKI

Mobility

1. Number of fatal and injury crashes decreased. -« ------xeorrsimmmimimn s

2. Households with access to rapid transit, bikeshare and carshare iNCreases..-----------------ssoesssmescnnace

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. @

2. Access to educational, civic and open Spaces is INCreaSed - - rrrmror oo

3. Preserve and strengthen the existing culture and community. «--«-=rresrmmmmmmmmmmmmmms s

4. Identify and implement placemaking strategies to emphasize COMMUNity identity. - ----rreeeeeeeee @
peliiiesd i hee=,
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( Individual Exercise \

-----------------------------------------------------------------------------------

Instructions (15 mins)

GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

NOTE: Higher densities have higher
“point values” and may get you more
of the "community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points sidewalks, efc.
you tallied for your desired “community improvements.” k. y

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.
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Group Exercise
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Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4, With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4

for their importance to your community’s values.
B iR ¥ N

[ First namﬂk\(ba(@ Age: 7] 4,. Gender: L= ]

1. Existing rates of home ownership are preserved. «w---x--ssmssrmscsre s
2. Existing rates/ratios of affordability are preserved and enhanced:---------csosesssemmsrrmsmr s @
3. Future development offers a diverse mix of housing types. -=---rrrrrmmmrrmmmmmems s @
4. Participation in existing housing programs iNCreas@s.  --------s-sssssmssssssssmmsmn s s
Jobs + Economy (
1. The number of resident-owned small BUSIN@SSES GrOWS:---------rrrrrrmsmremmsn s
=
2. Existing community and businesses wealth and iNnCcomes rige, «+---rrrrrrrrermesssm s
3. Increase in businesses that are frequented by Mattapan residents and visitors:----------------ssoreeeeeeeeeeeee Izl
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------ @
Mobility
1. Number of fatal and injury crashes decreas@d. —---------w-swssrsrarrmrrs e s m
2. Households with access to rapid transit, bikeshare and carshare iNCreases.------------------ssseeresrrmncenenes I_Zf:l
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- @

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. E

2. Access to educational, civic and open Spaces iS INCrEASEM. - -+ oo orerriiiiii i IZL_I
3. Preserve and strengthen the existing culture and community. -------o-ommmmmsmsmmmmms s I:]
4. |dentify and implement placemaking strategies to emphasize community identity. ------cooeomomce e D

PLAN : MATTAPAN - CORRIDOR WORKSHOP




GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

--------------------------------------------- I R R R R I R S Y

Instructions (15 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc. J
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Group Exercise Values & Goals
Instructions (20 mins) Instructions (5 mins)
1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 -4
“buildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent ( First name: P(N@N‘\ Age: i &,l( Gender: N\ ]
your group’s shared corridor goals, and work together to arrange them on the map. \ L4

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. ---------ooooeosrsmmms s @
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced;--------wrrrrrrrrrmrmsrmms s [I
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. = [E
be equal to one another. If your group has more “community improvement” points e o ) . E
than “building” points, then either reduce your “community improvements” or 4. Participation in existing housing programs iNCreases.  ---rrrsssssssessssrsrsssssasssmasssss s n s

increase your “building” densities.
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Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet? 3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ m
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- @
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

~

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and

sidewalks, etc.
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Group Exercise

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“puildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “‘community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your "community improvements” or
increase your “building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals
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Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community's values.

(First name: C\/\Od« Age:‘;’% Gender. M[//,@J

1. Existing rates of home ownership are preserved. -« - oo @
2. Existing rates/ratios of affordability are preserved and enhanced:---«-+:rwrrrrmsesmrmmmsssseasemsen e |1|
3. Future development offers a diverse mix of housing types. ----wrrmerermmmmmmsmmmsmm s @
4. Participation in existing housing programs iNCreases.  ---=--==s=sxrsrrmrrrssmssmssm s s @

Jobs + Economy

2. Existing community and businesses wealth and incomes rise. @
3. Increase in businesses that are frequented by Mattapan residents and visitors:---------------ooooooooeees ﬂ
4. Increase access to jobs outside of and employment opportunities within the neighborhood.------------- III

Mobility

1. Number of fatal and injury crashes decreased. - - oo IZI
2. Households with access to rapid transit, bikeshare and carshare increases.---------------swesereresaenenenneens @
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:------ @
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- @

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. ?

el
2. Access to educational, civic and open SPaces is INCreased. - .-« voriari e @
3. Preserve and strengthen the existing culture and community. ---------ssmsmmmmmmmmsassmmnsr s @
4. |dentify and implement placemaking strategies to emphasize community identity. --------oocoenininnns @
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

Instructions (715 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values" and may get you more
of the "community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Nick coltiss Values & Goals
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Instructions (20 mins) (LS Instructions (5 mins)
f)__ ¢ Q G/’\ ol t
1. Working in small groups of four, discuss your choices for “community improvements” and ; Rank the goals for each value category below from 1 - 4
“buildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “community improvement” cards and “building” legos that represent [ First name: p\\ U ¢ Age: 7. Gender: ]
your group’s shared corridor goals, and work together to arrange them on the map. ~ >\
3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.
4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home ownership are preserved. -------s-rmsmsmrr i l:l
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.
2. Existing rates/ratios of affordability are preserved and enhanced:---------wwrmmrmmrmmssmmos e [:I
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. -+ D
be equal to one another. If your group has more “community improvement” points o . .
4. Participation in existing housing programs iNCreases.  -«-wswssrrrrrmnsmsrrmsmssmsss s s D

than “building” points, then either reduce your “community improvements” or
increase your “building” densities.
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3 2. Households with access to rapid transit, bikeshare and carshare iNCreas@s.----------swwrerssreemsrecenc e D
Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet? 3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases.----- I:]
Pu\/l:;(ifc A | ‘5)1 P _i'\ V') 15‘ 4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- D
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corridors workshop.

GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next

Individual Exercise

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise Values & Goals
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Instructions (20 mins) Instructions (5 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and Rank the goals for each value category below from 1 - 4
“buildings” from the previous exercise. for their importance to your community’s values.
2. As a group, select “commupity improvement” cards and “building” legos that represent [ First name: Age: Gender: J
your group's shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your 1. Existing rates of home oWnership are PresServed. -------w e D
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

2. Existing rates/ratios of affordability are preserved and enhanced;---------mermemressssssesssesmnrnses e D
NOTE: The total points for “community improvements” and “buildings” should 3. Future development offers a diverse mix of housing types. - D
be equal to one another. If your group has more “community improvement” points S ) ) |:|
than “building” points, then either reduce your “‘community improvements” or 4. Participation in existing housing programs iNCreases.  -------w-rwmrsmssssmsssmsss s oo

increase your “building” densities.

Jobs + Economy
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2. Households with access to rapid transit, bikeshare and carshare iNCreases. —-----------w-wwswrscsreceecnes D
Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet? 3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:----- I:l
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- D
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Paopie + Places Heoples Phie T —— PeoTIS ¥ PINGSS 3. Preserve and strengthen the existing culture and community. -------s-reremmessmmmmmsessermar s D
w i I ‘ . ‘ ‘ : ' l : : — : : : : 4. |dentify and implement placemaking strategies to emphasize community identity. ----coereceeerreces D
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We'll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

-----------------------------------------------------------------------------------

Instructions (715 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points

you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail

space, improved streets and
sidewalks, etc.
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Group Exercise

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group’s corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “‘community improvements” or
increase your “building” densities.

HIGH
5
E MID
DENSITY 1E Low
2
bl
| CORRIDOR
&
¢ # = [ 4
RéEs 68 i sfe™ régrg“ | Eﬁ# 2 A Lg Rés g8
g B Ry fg P Ty | @ ¢
i} ; il il 6c 6
¢ S o | i ~ R
B '
Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Values & Goals

Instructions (5 mins)

Rank the goals for each value category below from 1 - 4
for their importance to your community’s values.

[ First name: fgsg,#,g Age: {1 2 Gender: ; ]

1. Existing rates of home ownership are preserved. -----------oeommmmm e m
2. Existing rates/ratios of affordability are preserved and enhanced:--------rrsemsmmmmmsses s |I|
3. Future development offers a diverse mix of housing types. «-------rrrmrrrrrrrmrmmmmss s snssss s n s III
4. Participation in existing housing programs inCreas@s.  -----srwsmmsssssssrsminssrmenrsr s m

Jobs + Economy

1. The number of resident-owned small bUSIN@SSES GroWS: .-« xeeurrrmmmmmmrm e m
2. Existing community and businesses wealth and incomes rige. ----w--mrssessessssmmrmrsss s |I|
3. Increase in businesses that are frequented by Mattapan residents and visitors:--------------oceoeernneeeeees III
4. Increase access to jobs outside of and employment opportunities within the neighborhood.------------ m
Mobility

1. Number of fatal and injury crashes decr@ased. -------------s-rosmemmssm s |I|
2. Households with access to rapid transit, bikeshare and carshare iNCreasesg. ---------------ooesessiscmmnninne m
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases.------ III
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  -----

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. m

2. Access to educational, civic and open SPaces iS INCrEASEM. -« - rxrrrrrrriri e m
3. Preserve and strengthen the existing culture and community. --------s-sseememrermsm s III
4. |dentify and implement placemaking strategies to emphasize community identity. ---..coooeeeernireeaes m
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GOAL: These exercises will allow us
to collectively apply the goals and
values we've been discussing to
future investments along the
corridors. We’'ll work to incorporate
your preferences and present back
corridor schemes in our next
corridors workshop.

Individual Exercise

------------------------------------- D T R R Ty

Instructions (75 mins)

1. Select TEN “community improvements” that you would most like to see along major corridors as a
result of development in Mattapan (ex. 10x pocket parks OR 8x affordable units + 2x off-street parking)

2. Tally your total points for “community improvements”.

3. Select as many of your prefered “buildings” as you need to match (or exceed) the number of points
you tallied for your desired “community improvements.”

NOTE: Higher densities have higher
“point values” and may get you more
of the “community improvements”
that you want: parks, parking lots,
affordable housing, commercial retail
space, improved streets and
sidewalks, etc.
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Group Exercise

------- TR I T T T T e R R LR L

Instructions (20 mins)

1. Working in small groups of four, discuss your choices for “community improvements” and
“buildings” from the previous exercise.

2. As a group, select “community improvement” cards and “building” legos that represent
your group’s shared corridor goals, and work together to arrange them on the map.

3. As a group, circle one “community asset” on the map. This is to acknowledge that Mattapan’s corridors
already have many assets that need to be considered in the context of corridor improvements.

4. With the help of your table facilitator, arrange your group's corridor alongside those of the other groups at your
table. Discuss trade-offs between the various “building densities” and “community improvements”. Your
facilitator will tally the number of points you end up having of “community improvements” and “buildings”.

NOTE: The total points for “community improvements” and “buildings” should

be equal to one another. If your group has more “community improvement” points
than “building” points, then either reduce your “community improvements” or
increase your "building” densities.
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Wild Card
Are there community improvements and/or buildings that were suggested at your table but not listed on the worksheet?
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Jobs + Economy Jobs + Economy Jobs + Economy Jobs + Economy
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People + Places People + Places People + Places People + Places
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PLAN : MATTAPAN - CORRIDOR WORKSHOP

Values & Goals
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Instructions (5 mins)
Rank the goals for each value ¢ ory below from 1 - 4
for their importance tg r community’s values.
A

[ First name:’?/) ,’.{f 5) /‘:_‘\ Age;@‘( / Gender: }“}ID
+ - / / '

1. Existing rates of home ownership are preserved. -«
2. Existing rates/ratios of affordability are preserved and enhanced;:«--------s-srommrrmsmermessnsems s
3. Future development offers a diverse mix of housing types. ---------rmmrrmmrmmsmmosems s s m
4. Participation in existing housing programs iNCreas@s.  ---w-s--wssssrssmssssssssssss s IZI

Jobs + Economy

1. The number of resident-owned small bUSINESSES GroWS:------------ssasssmmmmmrmmim
2. Existing community and businesses wealth and incomes rige. ----rrrsrmmrmsrsssss e III
3. Increase in businesses that are frequented by Mattapan residents and visitors:---------------oooooecccecnnn @
4. Increase access to jobs outside of and employment opportunities within the neighborhood..------------

=
(o]
=3
=
<

1. Number of fatal and injury crashes decreased. ----------rrmrmemm s
2. Households with access to rapid transit, bikeshare and carshare iNCreases.----------------wsooeeseciisinnne H
3. Comfort and connectivity of walking and biking access to civic centers within Mattapan increases:----- - .L
4. Commute time via public transportation to job centers outside of the neighborhood is decreased.  ----- I:ﬂ

People + Places

1. Quantity and diversity of public spaces available grows and provides opportunities for people to gather. @

2. Access to educational, civic and open Spaces is INCreased. ... o« v i
3. Preserve and strengthen the existing culture and community. ------eosrmsmsmsmssmrmsmms s @
4. Identify and implement placemaking strategies to emphasize community identity. -----------ccoooeensnenneens IZP

PLAN : MATTAPAN - CORRIDOR WORKSHOF
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What it is: 1

Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors,

Additional Dwelling Units (ADUs) are independent units, within existing
owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for

residents.
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Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units
can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a
critical mass of affordability.

® ® 9 2 2 8 9 8 P S L 0 80 S 8 8 S 8 S 06 S e s s S S S S S S S B e e B

How it meets the PLAN:Mattapan goals and values:

o = Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places - Less people living nearby don’t support safer or more

vibrant public spaces.
. J

' i N
What it is:

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along
smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.
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Why this point value?

Higher densities have higher “point values” and may get more community
improvements.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.
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Facilitator Guide
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Session 3 (20 mins)
Group Exercise

Activity Demonstration

Notes:

1. Help people form groups of four around each corridor activity board.

2. Help groups review their individual priorities (ask for a volunteer) and
select the buildings and improvements they would like as a group.

3. ‘Buildings” and “‘community improvements” points should be equal

or close to equal. Help group negotiate and decide how to adjust their
group's selection of “building” OR “community improvements” to bring the
numbers closer to equal. Facilitate group discussions about trade-offs.

4. Demonstrate how to place Lego buildings onto the corridor activity
board.

5. Ask each group: Which corridor is your scenario MOST appropriate
for? Which corridor is your scenario LEAST appropriate for? Write the
corridor names on each corridor activity board. (Morton St, Blue Hill
Ave, Cummins Hwy or River St)

7. Arrange all corridor activity boards at your table side-by-side with high-
er density scenarios at the center. Talk about the benefits of each group’s
scenario, and explain how higher densities are more appropriate at major
nodes and intersections while lower densities can happen in-between.

Purpose

.+ Groups negotiate and

document their shared
“building” and “com-
munity improvement”
preferences.

.+ Groups gain a common

understanding of the
trade-offs between
“building” densities and
“‘community improve-
ments”.
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Facilitator Guide
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Session 3 (20 mins)
Group Exercise

-~ N
Activity Demonstration

Notes:

(Rules . Purpose \

1. Help people form groups of four around each corridor activity board. . =  Groups negotiate and

. document their shared
2. Help groups review their individual priorities (ask for a volunteer) and : “building” and “com-
select the buildings and improvements they would like as a group. : munity improvement”

: preferences.
3. "Buildings” and “community improvements” points should be equal
or close to equal. Help group negotiate and decide how to adjust their .+ Groups gain a common
group's selection of “building” OR “community improvements” to bring the . understanding of the
numbers closer to equal. Facilitate group discussions about trade-offs. : trade-offs between

: “building” densities and
4. Demonstrate how to place Lego buildings onto the corridor activity : ‘community improve-
board. : ments”.

5. Ask each group: Which corridor is your scenario MOST appropriate
for? Which corridor is your scenario LEAST appropriate for? Write the
corridor names on each corridor activity board. (Morton St, Blue Hill
Ave, Cummins Hwy or River St)

7. Arrange all corridor activity boards at your table side-by-side with high-
er density scenarios at the center. Talk about the benefits of each group’s
scenario, and explain how higher densities are more appropriate at major
nodes and intersections while lower densities can happen in-between.
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Facilitator Guide
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Session 3 (20 mins)
Group Exercise

( Rules . Purpose

1. Help people form groups of four around each corridor activity board. . +  Groups negotiate and

document their shared
2. Help groups review their individual priorities (ask for a volunteer) and - “building” and “com-
select the buildings and improvements they would like as a group. . munity improvement”
. preferences.

3. “Buildings” and “community improvements” points should be equal
or close to equal. Help group negotiate and decide how to adjust their .+ Groups gain a common

group’s selection of “building” OR “community improvements” to bring the - understanding of the
numbers closer to equal. Facilitate group discussions about trade-offs. . trade-offs between

Activity Demonstration . “building” densities and
4. Demonstrate how to place Lego buildings onto the corridor activity . “community improve-
board. . ments”.

5. Ask each group: Which corridor is your scenario MOST appropriate
for? Which corridor is your scenario LEAST appropriate for? Write the
corridor names on each corridor activity board. (Morton St, Blue Hill
Ave, Cummins Hwy or River St)

7. Arrange all corridor activity boards at your table side-by-side with high-
er density scenarios at the center. Talk about the benefits of each group’s
scenario, and explain how higher densities are more appropriate at major
nodes and intersections while lower densities can happen in-between.
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Apartments with
Commercial

Jobs + Economy

Mobility

People + Places

—~
What it is:

Low High

E T = i ]

Jobs + Economy

e T T ]

Mobility

I )
e People + Places

[ S ea—

Single Family
or ADU

-

1 5 ]

Jobs + Economy

i

| Mobility

L

People + Places

‘ Commercial

Enhancements

,_
H
z
s

Jobs + Economy

Mobility

People + Places

o

h

Tip Sheet : Buildings

“Buildings” represent different types of development throughout the neighborhood. Some
types of development are found along corridors while others are better suited for neighbor-
hood streets. Different building types can address community improvements in different ways.
Buildings in this game do not represent all types of development and are not an exhaustive list
of what is possible. Rather, they provide an overview of the most common types of develop-
ment in the neighborhood.

Apartments with commercial refers to multi-family housing developments that
have an active ground floor retail space. These buildings are typically located
on corridors at major intersections and nodes, and less so along smaller
neighborhood streets. Businesses on ground floors benefit from having a
customer base living directly above them.

Why this point value?

Higher densities have higher “point values” and may get more community
improvements.

How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation improves transit, bikeways, and
sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.

>
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What it is: w

A triple-decker, three-decker, or three-family home, is a housing typology
commonly found throughout the City of Boston. Many were built in the first half
of the 20th century to support multi-generational families who each had their
own unit. Over time these units were sold as separate properties and became
three family buildings for separate owners or renters. While triple-deckers

are valuable to the neighborhood fabric, they are costly to build, only house
three-families, and do not provide the same benefits as larger developments.

Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite many triple-decker buildings being built,
they do not contribute to increasing affordable housing in any significant way,
and since new construction and renovations often become market-rate units,
triple-deckers can sometimes contribute to gentrification.

@ 8 2 6 8 8 8 8 88 e E NS 088 SN eSS eSNCE0 e

How it meets the PLAN:Mattapan goals and values:

They contribute to the neighborhood character and are assets to the commu-
nity. However, when constructed along major corridors they do not support
many of the PLAN: Mattapan goals.

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don’t support safer or more
vibrant public spaces.

>
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What it is:

Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors.

Additional Dwelling Units (ADUs) are independent units, within existing
owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for
residents.

Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units
can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a

critical mass of affordability.

How it meets the PLAN:Mattapan goals and values:

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don’t support safer or more
Qibrant public spaces.
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What it is:

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along
smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.

Why this point value?

Higher densities have higher “point values” and may get more community
improvements.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.

. o

Tip Sheet : Community Improvements
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“Community improvements” to the neighborhood can come from many different sources of
investment, but mainly from private development.

Affordable Housing
Unit

Low High
[ T T i |
Jobs + Economy
[ s a—
Mobility
|
People + Places

s v e e

Streetscape

Improvements
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[ i i i E]
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People + Places
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Pocket Park

Low High
[ 1 T ]
Jobs + Economy

| == I I ]
Mobility

[t o i I ]

@ People + Places

s

Off-Street Parking
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What it is:

With new market-rate housing, affordable housing stock can also be
increased because when market-rate units are built, there are opportunities
(and requirements) for more affordable units to be added as well. Through
the inclusionary development policy (IDP), market-rate housing develop-
ments with ten or more units, that are also in need of zoning relief, must
include 13% income restricted units: 1) within their development, 2) at an
alternative location near their building, or 3) contribute $325K dollars to the
IDP fund.
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Why this point value?

Affordable housing is expensive to create because it does not yield the
same return as market-rate development. One large multifamily building (60
points) could gain up to 6 affordable units (10 points each).
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How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation options improves transit, bike-
ways, and sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Streetscape improvements can be a lot of different things. They include
trees, green space, planting, paving sidewalks, benches, streetlights, curb
extensions, and other improvements that create a better experience for pe-
destrians. They can also improve and support local businesses by improving
the look and feel of their storefronts. Developers are asked to improve the
streetscape as a part of their development because: 1) they are disrupting
the public realm while developing their building, and 2) because the entire
neighborhood (including the new development) also benefits.

Why this point value?

The amount of investment that contributes to streetscape is project-de-
pendent. Generally, the denser the development, the more streetscape
improvements they must provide. When constructing one multi-family
building (60 points), a developer may be asked to improve the streetscape
(60 points) including sidewalks, plantings, and seating areas in front of their
development.

How it meets the PLAN:Mattapan goals and values:

— Housing is not heavily impacted by streetscape improvements.
Jobs and Economy - Improved streetscapes help businesses by increasing
pedestrian activity.
Mobility — Sidewalks that are shaded and have places to sit are more
inviting to pedestrians.
People and Places — Improving the look and feel can increase safety, pride
and community use.
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What it is:

Pocket parks are small-scale open spaces that are usually less than .25
acres. They are meant to serve people in the immediate area as an event
space, play area, passive recreation, etc. They are sometimes created in

small vacant spaces and between buildings.
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Why this point value?

Although pocket parks are small, the cost to create one is highly dependent
on the design and the cost of the vacant parcel. They can be expensive

with minimal direct benefits to the developer. However, when more than one
multi-family building (60 points each) are constructed close to each other,
developers may be asked to contribute to fund towards creating a pocket park
(120 points).

How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by pocket parks.
Jobs and Economy — Jobs and economy are not improved by pocket parks.
Mobility — Mobility is not improved by pocket parks.
People and Places — Create meaningful places to meet, spend time, ex-
change, and enjoy.
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What it is:

Off-street parking comes in many forms - below ground, above ground, sur-
face parking, parking garages, etc. This game specifically represents surface
parking.

Why this point value?

Parking provides space for people with personal vehicles to frequent busi-
nesses, have a dedicated spot at their home, and contribute to the ease of
getting around for some people. Parking, however, can take up a lot of space
that could go to other things such as more housing, open space, community
spaces, small businesses, and other amenities. Surface parking is the least
expensive form of parking that can be developed at roughly $15K dollars

per space, however it also takes up a lot of physical space. The value of this
piece would change if the type of parking changed. For example, below-grade
parking can be 6 times more expensive than surface parking ($100K dollars

per space).

How it meets the PLAN:Mattapan goals and values:

Overall, parking does not address many of PLAN: Mattapan’s goals, but it is
important to have, especially municipal lots in business districts.

— Housing is not improved by parking.
Jobs and Economy — Jobs and economy are not greatly improved by exces-
sive parking.
Mobility — Personal vehicles increase traffic decreasing transit service and
bicycle improvements.

People and Places — The public realm is occupied by cars instead of people.

/KQUTA@LQ
JHA D

Community Improvements

Group Exercise Final Tally

00000000 RC00000000e00000000000000C00CRR0D00C0SSRCREROEOOODNITBSEEDS

Streetscape
Improvements

Mot ApproprtaTe — BHA

\\,w‘ Pep4L = ummMimS

Pocket Park Off-Street Parking

120x 2] + 2 x[9] = |S590

Grand Total

Points

Buildings

Apartments with
Commercial

60 x |+

Triple
Decker

3X|0+

20

Single Family Commercial
or ADU Enhancements

Ol + 20x|3F] = |590

Grand Total
Points

NbORS— Moo




Tip Sheet : Buildings
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“Buildings” represent different types of development throughout the neighborhood. Some
types of development are found along corridors while others are better suited for neighbor-
hood streets. Different building types can address community improvements in different ways.
Buildings in this game do not represent all types of development and are not an exhaustive list
of what is possible. Rather, they provide an overview of the most common types of develop-

ment in the neighborhood.

’
What it is: T

Apartments with
Commercial

Apartments with commercial refers to multi-family housing developments that
have an active ground floor retail space. These buildings are typically located
on corridors at major intersections and nodes, and less so along smaller
neighborhood streets. Businesses on ground floors benefit from having a
customer base living directly above them.

Jobs + Economy
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Why this point value?
Mobility Higher densities have higher “point values” and may get more community
I ) improvements.

s o Bl How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation improves transit, bikeways, and
sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Triple

Decker A triple-decker, three-decker, or three-family home, is a housing typology

commonly found throughout the City of Boston. Many were built in the first half
of the 20th century to support multi-generational families who each had their
own unit. Over time these units were sold as separate properties and became
three family buildings for separate owners or renters. While triple-deckers

are valuable to the neighborhood fabric, they are costly to build, only house
three-families, and do not provide the same benefits as larger developments.

Why this point value?

Low High
[ 1 H ]

Jobs + Economy

Mobility

e Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite many triple-decker buildings being built,
they do not contribute to increasing affordable housing in any significant way,
and since new construction and renovations often become market-rate units,

People + Places
[ o ss—

triple-deckers can sometimes contribute to gentrification.

How it meets the PLAN:Mattapan goals and values:

They contribute to the neighborhood character and are assets to the commu-
nity. However, when constructed along major corridors they do not support
many of the PLAN: Mattapan goals.

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places - Less people living nearby don't support safer or more
vibrant public spaces.
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Single Family

‘w

hat it is:
or ADU
Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors.

Low High

c ~ } ‘ y Additional Dwelling Units (ADUs) are independent units, within existing

owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for

Jobs + Economy

I ‘ ; ] residents.
Mobilit : :

4 Why this point value?
Jseesicusisl , 1

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units

People + Places
= T ! ]

can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a
critical mass of affordability.
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How it meets the PLAN:Mattapan goals and values:

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places - Less people living nearby don't support safer or more
uibrant public spaces.

.
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What it is:

Enhancements

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along
smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.

Jobs + Economy
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Mobility Why this point value?
[ s fose e s as — Higher densities have higher “point values” and may get more community

improvements.
People + Places g

&

How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.
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Tip Sheet : Community Improvements
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“Community improvements” to the neighborhood can come from many different sources of
investment, but mainly from private development.
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What it is:

With new market-rate housing, affordable housing stock can also be
increased because when market-rate units are built, there are opportunities
(and requirements) for more affordable units to be added as well. Through
the inclusionary development policy (IDP), market-rate housing develop-
ments with ten or more units, that are also in need of zoning relief, must
include 13% income restricted units: 1) within their development, 2) at an
alternative location near their building, or 3) contribute $325K dollars to the
IDP fund.
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Why this point value?

Affordable housing is expensive to create because it does not yield the
same return as market-rate development. One large multifamily building (60
points) could gain up to 6 affordable units (10 points each).
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How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation options improves transit, bike-
ways, and sidewalks.
People and Places — More people living nearby supports safer and more

vibrant public spaces.
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What it is: fi

Streetscape improvements can be a lot of different things. They include
trees, green space, planting, paving sidewalks, benches, streetlights, curb
extensions, and other improvements that create a better experience for pe-
destrians. They can also improve and support local businesses by improving
the look and feel of their storefronts. Developers are asked to improve the
streetscape as a part of their development because: 1) they are disrupting
the public realm while developing their building, and 2) because the entire
neighborhood (including the new development) also benefits.

Why this point value?

The amount of investment that contributes to streetscape is project-de-
pendent. Generally, the denser the development, the more streetscape
improvements they must provide. When constructing one multi-family
building (60 points), a developer may be asked to improve the streetscape
(60 points) including sidewalks, plantings, and seating areas in front of their
development.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not heavily impacted by streetscape improvements.
Jobs and Economy - Improved streetscapes help busir by increasing
pedestrian activity.
Mobility — Sidewalks that are shaded and have places to sit are more
inviting to pedestrians.
People and Places — Improving the look and feel can increase safety, pride
and community use.
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What it is:

Pocket parks are small-scale open spaces that are usually less than .25
acres. They are meant to serve people in the immediate area as an event
space, play area, passive recreation, etc. They are sometimes created in

small vacant spaces and between buildings.

® 8 8 % 8 088 866 E 8 e S TN e SN eSS EEEE® 0SS E e S

Why this point value?

Although pocket parks are small, the cost to create one is highly dependent
on the design and the cost of the vacant parcel. They can be expensive

with minimal direct benefits to the developer. However, when more than one
multi-family building (60 points each) are constructed close to each other,
developers may be asked to contribute to fund towards creating a pocket park
(120 points).

How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by pocket parks.
Jobs and Economy — Jobs and economy are not improved by pocket parks.
Mobility — Mobility is not improved by pocket parks.
People and Places — Create meaningful places to meet, spend time, ex-
change, and enjoy.
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What it is:

Off-street parking comes in many forms - below ground, above ground, sur-
face parking, parking garages, etc. This game specifically represents surface
parking.
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Why this point value?

Parking provides space for people with personal vehicles to frequent busi-
nesses, have a dedicated spot at their home, and contribute to the ease of
getting around for some people. Parking, however, can take up a lot of space
that could go to other things such as more housing, open space, community
spaces, small businesses, and other amenities. Surface parking is the least
expensive form of parking that can be developed at roughly $15K dollars

per space, however it also takes up a lot of physical space. The value of this
piece would change if the type of parking changed. For example, below-grade
parking can be 6 times more expensive than surface parking ($100K dollars
per space).

How it meets the PLAN:Mattapan goals and values:

Overall, parking does not address many of PLAN: Mattapan’s goals, but it is
important to have, especially municipal lots in business districts.

— Housing is not improved by parking.
Jobs and Economy — Jobs and economy are not greatly improved by exces-
sive parking.
Mobility — Personal vehicles increase traffic decreasing transit service and
bicycle improvements.
People and Places — The public realm is occupied by cars instead of people.
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Tip Sheet : Buildings

“Buildings” represent different types of development throughout the neighborhood. Some
types of development are found along corridors while others are better suited for neighbor-
hood streets. Different building types can address community improvements in different ways.
Buildings in this game do not represent all types of development and are not an exhaustive list
of what is possible. Rather, they provide an overview of the most common types of develop-

ment in the neighborhood.
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What it is:

Apartments with commercial refers to multi-family housing developments that
have an active ground floor retail space. These buildings are typically located
on corridors at major intersections and nodes, and less so along smaller
neighborhood streets. Businesses on ground floors benefit from having a
customer base living directly above them.
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Why this point value?

Higher densities have higher “point values” and may get more community
improvements.
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How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation improves transit, bikeways, and
sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Atriple-decker, three-decker, or three-family home, is a housing typology
commonly found throughout the City of Boston. Many were built in the first half
of the 20th century to support multi-generational families who each had their
own unit. Over time these units were sold as separate properties and became
three family buildings for separate owners or renters. While triple-deckers

are valuable to the neighborhood fabric, they are costly to build, only house
three-families, and do not provide the same benefits as larger developments.

Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite many triple-decker buildings being built,
they do not contribute to increasing affordable housing in any significant way,
and since new construction and renovations often become market-rate units,
triple-deckers can sometimes contribute to gentrification.

How it meets the PLAN:Mattapan goals and values:

They contribute to the neighborhood character and are assets to the commu-
nity. However, when constructed along major corridors they do not support
many of the PLAN: Mattapan goals.

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don't support safer or more
vibrant public spaces.
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What it is:

Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors.

Additional Dwelling Units (ADUs) are independent units, within existing
owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for
residents.

® ® 8 8 5 29 8 8 S U068 E WSO8 0E 880D EE s 00 EE 68 A

Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units
can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a
critical mass of affordability.

How it meets the PLAN:Mattapan goals and values:

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don't support safer or more
vibrant public spaces.
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What it is:

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along
smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.

Why this point value?

Higher densities have higher “point values” and may get more community
improvements.
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How it meets the PLAN:Mattapan goals and values:

- Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.

Tip Sheet : Community Improvements

“Community improvements” to the neighborhood can come from many different sources of
investment, but mainly from private development.
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What it is:

With new market-rate housing, affordable housing stock can also be
increased because when market-rate units are built, there are opportunities
(and requirements) for more affordable units to be added as well. Through
the inclusionary development policy (IDP), market-rate housing develop-
ments with ten or more units, that are also in need of zoning relief, must
include 13% income restricted units: 1) within their development, 2) at an
alternative location near their building, or 3) contribute $325K dollars to the
IDP fund.

® 9 8 8 8 8 8 8 e s 88 EE 8 WS EEEESEEEss0EEEEEE B

Why this point value?

Affordable housing is expensive to create because it does not yield the
same return as market-rate development. One large multifamily building (60
points) could gain up to 6 affordable units (10 points each).
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How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation options improves transit, bike-
ways, and sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Streetscape improvements can be a lot of different things. They include
trees, green space, planting, paving sidewalks, benches, streetlights, curb
extensions, and other improvements that create a better experience for pe-
destrians. They can also improve and support local businesses by improving
the look and feel of their storefronts. Developers are asked to improve the
streetscape as a part of their development because: 1) they are disrupting
the public realm while developing their building, and 2) because the entire
neighborhood (including the new development) also benefits.

Why this point value?

The amount of investment that contributes to streetscape is project-de-
pendent. Generally, the denser the development, the more streetscape
improvements they must provide. When constructing one multi-family
building (60 points), a developer may be asked to improve the streetscape
(60 points) including sidewalks, plantings, and seating areas in front of their
development.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not heavily impacted by streetscape improvements.
Jobs and Economy - Improved streetscapes help businesses by increasing
pedestrian activity.
Mobility — Sidewalks that are shaded and have places to sit are more
inviting to pedestrians.
People and Places — Improving the look and feel can increase safety, pride
and community use.

J

What it is:

Pocket parks are small-scale open spaces that are usually less than .25
acres. They are meant to serve people in the immediate area as an event
space, play area, passive recreation, etc. They are sometimes created in

small vacant spaces and between buildings.

Why this point value?

Although pocket parks are small, the cost to create one is highly dependent
on the design and the cost of the vacant parcel. They can be expensive

with minimal direct benefits to the developer. However, when more than one
multi-family building (60 points each) are constructed close to each other,
developers may be asked to contribute to fund towards creating a pocket park
(120 points).
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How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by pocket parks.
Jobs and Economy — Jobs and economy are not improved by pocket parks.
Mobility — Mobility is not improved by pocket parks.
People and Places — Create meaningful places to meet, spend time, ex-
change, and enjoy.
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What it is:

Off-street parking comes in many forms - below ground, above ground, sur-
face parking, parking garages, etc. This game specifically represents surface
parking.

Why this point value?

Parking provides space for people with personal vehicles to frequent busi-
nesses, have a dedicated spot at their home, and contribute to the ease of
getting around for some people. Parking, however, can take up a lot of space
that could go to other things such as more housing, open space, community
spaces, small businesses, and other amenities. Surface parking is the least
expensive form of parking that can be developed at roughly $15K dollars

per space, however it also takes up a lot of physical space. The value of this
piece would change if the type of parking changed. For example, below-grade
parking can be 6 times more expensive than surface parking ($100K dollars
per space).

How it meets the PLAN:Mattapan goals and values:

Overall, parking does not address many of PLAN: Mattapan’s goals, but it is
important to have, especially municipal lots in business districts.

— Housing is not improved by parking.
Jobs and Economy — Jobs and economy are not greatly improved by exces-
sive parking.
Mobility — Personal vehicles increase traffic decreasing transit service and
bicycle improvements.
People and Places — The public realm is occupied by cars instead of people.
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Tip Sheet : Buildings

“Buildings” represent different types of development throughout the neighborhood. Some
types of development are found along corridors while others are better suited for neighbor-
hood streets. Different building types can address community improvements in different ways.
Buildings in this game do not represent all types of development and are not an exhaustive list
of what is possible. Rather, they provide an overview of the most common types of develop-
ment in the neighborhood.
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What it is:

Apartments with commercial refers to multi-family housing developments that
have an active ground floor retail space. These buildings are typically located
on corridors at major intersections and nodes, and less so along smaller
neighborhood streets. Businesses on ground floors benefit from having a
customer base living directly above them.

Why this point value?

Higher densities have higher “point values” and may get more community
improvements.

How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation improves transit, bikeways, and
sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Aftriple-decker, three-decker, or three-family home, is a housing typology
commonly found throughout the City of Boston. Many were built in the first half
of the 20th century to support multi-generational families who each had their
own unit. Over time these units were sold as separate properties and became
three family buildings for separate owners or renters. While triple-deckers

are valuable to the neighborhood fabric, they are costly to build, only house
three-families, and do not provide the same benefits as larger developments.
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Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite many triple-decker buildings being built,
they do not contribute to increasing affordable housing in any significant way,
and since new construction and renovations often become market-rate units,
triple-deckers can sometimes contribute to gentrification.
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How it meets the PLAN:Mattapan goals and values:

They contribute to the neighborhood character and are assets to the commu-
nity. However, when constructed along major corridors they do not support
many of the PLAN: Mattapan goals.

- Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places - Less people living nearby don't support safer or more
vibrant public spaces.
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rWhat it is:

Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors.

Additional Dwelling Units (ADUs) are independent units, within existing
owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for
residents.

Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units
can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a

critical mass of affordability.

How it meets the PLAN:Mattapan goals and values:

- Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility —~ Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don't support safer or more

vibrant public spaces.
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What it is:

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along
smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.
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Why this point value?

Higher densities have higher “point values” and may get more community
improvements.
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How it meets the PLAN:Mattapan goals and values:

- Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.

Tip Sheet : Community Improvements

“Community improvements” to the neighborhood can come from many different sources of
investment, but mainly from private development.
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What it is:

With new market-rate housing, affordable housing stock can also be
increased because when market-rate units are built, there are opportunities
(and requirements) for more affordable units to be added as well. Through
the inclusionary development policy (IDP), market-rate housing develop-
ments with ten or more units, that are also in need of zoning relief, must
include 13% income restricted units: 1) within their development, 2) at an
alternative location near their building, or 3) contribute $325K dollars to the
IDP fund.

Why this point value?

Affordable housing is expensive to create because it does not yield the
same retumn as market-rate development. One large multifamily building (60
points) could gain up to 6 affordable units (10 points each).
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How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation options improves transit, bike-
ways, and sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.

rWhat it is:

Streetscape improvements can be a lot of different things. They include
trees, green space, planting, paving sidewalks, benches, streetlights, curb
extensions, and other improvements that create a better experience for pe-
destrians. They can also improve and support local businesses by improving
the look and feel of their storefronts. Developers are asked to improve the
streetscape as a part of their development because: 1) they are disrupting
the public realm while developing their building, and 2) because the entire
neighborhood (including the new development) also benefits.

Why this point value?

The amount of investment that contributes to streetscape is project-de-
pendent. Generally, the denser the development, the more streetscape
improvements they must provide. When constructing one multi-family
building (60 points), a developer may be asked to improve the streetscape
(60 points) including sidewalks, plantings, and seating areas in front of their
development.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not heavily impacted by streetscape improvements.
Jobs and Economy - Improved streetscapes help businesses by increasing
pedestrian activity.
Mobility — Sidewalks that are shaded and have places to sit are more
inviting to pedestrians.
People and Places — Improving the look and feel can increase safety, pride
and community use.
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What it is:

Pocket parks are small-scale open spaces that are usually less than .25
acres. They are meant to serve people in the immediate area as an event
space, play area, passive recreation, etc. They are sometimes created in

small vacant spaces and between buildings.
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Why this point value?

Although pocket parks are smalll, the cost to create one is highly dependent
on the design and the cost of the vacant parcel. They can be expensive

with minimal direct benefits to the developer. However, when more than one
multi-family building (60 points each) are constructed close to each other,
developers may be asked to contribute to fund towards creating a pocket park
(120 points).
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How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by pocket parks.
Jobs and Economy — Jobs and economy are not improved by pocket parks.
Mobility — Mobility is not improved by pocket parks.
People and Places — Create meaningful places to meet, spend time, ex-
change, and enjoy.

rWhat itis:

Off-street parking comes in many forms - below ground, above ground, sur-
face parking, parking garages, etc. This game specifically represents surface
parking.
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Why this point value?

Parking provides space for people with personal vehicles to frequent busi-
nesses, have a dedicated spot at their home, and contribute to the ease of
getting around for some people. Parking, however, can take up a lot of space
that could go to other things such as more housing, open space, community
spaces, small businesses, and other amenities. Surface parking is the least
expensive form of parking that can be developed at roughly $15K dollars

per space, however it also takes up a lot of physical space. The value of this
piece would change if the type of parking changed. For example, below-grade
parking can be 6 times more expensive than surface parking ($100K dollars
per space).
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How it meets the PLAN:Mattapan goals and values:

Overall, parking does not address many of PLAN: Mattapan’s goals, but it is
important to have, especially municipal lots in business districts.

— Housing is not improved by parking.
Jobs and Economy — Jobs and economy are not greatly improved by exces-
sive parking.
Mobility — Personal vehicles increase traffic decreasing transit service and
bicycle improvements.
People and Places — The public realm is occupied by cars instead of people.
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Tip Sheet : Buildings

“‘Buildings” represent different types of development throughout the neighborhood. Some
types of development are found along corridors while others are better suited for neighbor-
hood streets. Different building types can address community improvements in different ways.
Buildings in this game do not represent all types of development and are not an exhaustive list
of what is possible. Rather, they provide an overview of the most common types of develop-

ment in the neighborhood.
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What it is:

Apartments with commercial refers to multi-family housing developments that
have an active ground floor retail space. These buildings are typically located
on corridors at major intersections and nodes, and less so along smaller
neighborhood streets. Businesses on ground floors benefit from having a
customer base living directly above them.

Why this point value?

Higher densities have higher “point values” and may get more community
improvements.

How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation improves transit, bikeways, and
sidewalks.
People and Places — More people living nearby supports safer and more
vibrant public spaces.
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ﬁVhat itis:

Atriple-decker, three-decker, or three-family home, is a housing typology
commonly found throughout the City of Boston. Many were built in the first half
of the 20th century to support multi-generational families who each had their
own unit. Over time these units were sold as separate properties and became
three family buildings for separate owners or renters. While triple-deckers

are valuable to the neighborhood fabric, they are costly to build, only house
three-families, and do not provide the same benefits as larger developments.
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Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite many triple-decker buildings being built,
they do not contribute to increasing affordable housing in any significant way,
and since new construction and renovations often become market-rate units,
triple-deckers can sometimes contribute to gentrification.

How it meets the PLAN:Mattapan goals and values:

They contribute to the neighborhood character and are assets to the commu-
nity. However, when constructed along major corridors they do not support
many of the PLAN: Mattapan goals.

- Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don't support safer or more
vibrant public spaces.
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What it is:

Single-family homes comprise the majority of housing in Mattapan. They are
located throughout the neighborhood, but are rare along major corridors.

Additional Dwelling Units (ADUs) are independent units, within existing
owner-occupied housing structures that are created in order to provide addi-
tional affordable housing options, and offering additional housing options for
residents.
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Why this point value?

Technically, the affordable housing requirement is not triggered for projects
smaller than 10 units, so despite single family buildings being built, they do not
contribute to increasing affordable housing in any significant way. ADU units
can contribute to increased affordable housing by creating smaller spaces on
the lots of existing housing that can be rented at lower rates, but since they
are constructed one unit at a time, it can take a very long time to create a
critical mass of affordability.
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How it meets the PLAN:Mattapan goals and values:

— Smaller developments do not significantly contribute to affordable
housing.
Jobs and Economy — Smaller developments do not increase local buying
power.
Mobility — Smaller developments mean lower demand for transit, bikeways,
and sidewalks.
People and Places — Less people living nearby don't support safer or more
vibrant public spaces.
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What it is:

There are many commercial spaces along major streets and corridors in
Mattapan. These spaces bring life, culture, and commerce to the community
and serve as places to mix and meet. These buildings are typically more
successful on corridors at major intersections and nodes, and less so along

smaller neighborhood streets. Businesses on ground floors benefit from high
traffic and visibility.
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Why this point value?

Higher densities have higher “point values” and may get more community
improvements,
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How it meets the PLAN:Mattapan goals and values:

- Housing is not improved by commercial improvements.
Jobs and Economy — Better spaces mean opportunities to improve and
expand economic activity.
Mobility — Vibrant commercial centers increase demand for transit, bikeways,
and sidewalks.
People and Places — More commercial activity supports safer and more
vibrant public spaces.

Tip Sheet : Community Improvements

“Community improvements” to the neighborhood can come from many different sources of
investment, but mainly from private development.
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What it is:

With new market-rate housing, affordable housing stock can also be
increased because when market-rate units are built, there are opportunities
(and requirements) for more affordable units to be added as well. Through
the inclusionary development policy (IDP), market-rate housing develop-
ments with ten or more units, that are also in need of zoning relief, must
include 13% income restricted units: 1) within their development, 2) at an
alternative location near their building, or 3) contribute $325K dollars to the
IDP fund.

Why this point value?

Affordable housing is expensive to create because it does not yield the
same retum as market-rate development. One large multifamily building (60
points) could gain up to 6 affordable units (10 points each).

How it meets the PLAN:Mattapan goals and values:

- More total housing results in additional affordable housing.
Jobs and Economy — More people in the neighborhood increases local
buying power.
Mobility — More demand for transportation options improves transit, bike-
ways, and sidewalks.
FPeople and Places — More people living nearby supports safer and more
vibrant public spaces.
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What it is:

Streetscape improvements can be a lot of different things. They include
trees, green space, planting, paving sidewalks, benches, streetlights, curb
extensions, and other improvements that create a better experience for pe-
destrians. They can also improve and support local businesses by improving
the look and feel of their storefronts. Developers are asked to improve the
streetscape as a part of their development because: 1) they are disrupting
the public realm while developing their building, and 2) because the entire
neighborhood (including the new development) also benefits.

Why this point value?

The amount of investment that contributes to streetscape is project-de-
pendent. Generally, the denser the development, the more streetscape
improvements they must provide. When constructing one multi-family
building (60 points), a developer may be asked to improve the streetscape
(60 points) including sidewalks, plantings, and seating areas in front of their
development.
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How it meets the PLAN:Mattapan goals and values:

— Housing is not heavily impacted by streetscape improvements.
Jobs and Economy - Improved streetscapes help businesses by increasing
pedestrian activity.
Mobility — Sidewalks that are shaded and have places to sit are more
inviting to pedestrians.
People and Places — Improving the look and feel can increase safety, pride
and community use.
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What it is:

Pocket parks are small-scale open spaces that are usually less than .25
acres. They are meant to serve people in the immediate area as an event
space, play area, passive recreation, etc. They are sometimes created in

small vacant spaces and between buildings.

Why this point value?

Although pocket parks are small, the cost to create one is highly dependent
on the design and the cost of the vacant parcel. They can be expensive

with minimal direct benefits to the developer. However, when more than one
multi-family building (60 points each) are constructed close to each other,
developers may be asked to contribute to fund towards creating a pocket park
(120 points).

® 5 0 % 85 e % e B S I8 888 SRS S S 6 EE s EE e e s

How it meets the PLAN:Mattapan goals and values:

— Housing is not improved by pocket parks.
Jobs and Economy — Jobs and economy are not improved by pocket parks.
Mobility — Mobility is not improved by pocket parks.
People and Places — Create meaningful places to meet, spend time, ex-
change, and enjoy.
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What it is:

Off-street parking comes in many forms - below ground, above ground, sur-
face parking, parking garages, etc. This game specifically represents surface
parking.
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Why this point value?

Parking provides space for people with personal vehicles to frequent busi-
nesses, have a dedicated spot at their home, and contribute to the ease of
getting around for some people. Parking, however, can take up a lot of space
that could go to other things such as more housing, open space, community
spaces, small businesses, and other amenities. Surface parking is the least
expensive form of parking that can be developed at roughly $15K dollars

per space, however it also takes up a lot of physical space. The value of this
piece would change if the type of parking changed. For example, below-grade
parking can be 6 times more expensive than surface parking ($100K dollars
per space).

How it meets the PLAN:Mattapan goals and values:

Owerall, parking does not address many of PLAN: Mattapan’s goals, but it is
important to have, especially municipal lots in business districts.

— Housing is not improved by parking.
Jobs and Economy - Jobs and economy are not greatly improved by exces-
sive parking.
Mobility — Personal vehicles increase traffic decreasing transit service and
bicycle improvements.

People and Places — The public realm is occupied by cars instead of people.
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