ARTS SPACES

How do we ensure That we dre buiding The 1ypes

afgrfspacesneeﬂ’ef On numerous occasions, community residents were asked to
What kinds of ar? spaces will be built Through This identify the potential spaces they would like to see. It was
2 difficult to come up with a definitive list that we wanted
RFP. developers to create, as there were many different points of L -
Artist Creates/Space survey i d. includi ; i = N L -
view represented, including many different types of artists = Since all of the land will remain on a city ground lease, we are
3 o & i i i i
example s included In the (l.e. visual, performing, culinary, etc). Developers will present able to make sure units remain affordable. We added a
RFP i their proposed use of space ideas to the community who will A - = P
Along with the input of local res|dr}ln(§ and artists, the be able to provide feedback clause in the RFP that ensures once it is made an artist unit- it
Boston Creates” Cultural Plan outlines the types of art will stay an artist unit regardless of if the original tenant
spaces most needed in the city, including rehearsal space, moves out
black box theatre, gallery space, etc. Critical to this Cultural
Plan is the understanding that there is a need for more

affordable rehearsal and performance spaces as well as more
opportunities for artists of color

We will also share

information around what the
recertification process is for
artists in rentals




The process to develop the
RFP has been grounded in

- EWEE_UP M ENT w"“““T identifying what residents
@ Lt want to see created- with
DISPLAGEMENT J affordable housing and

commercial space being key

Wil this project displace peaple or businesses from il components that will allow
fhe (Dfﬂmaﬂtﬁ/? W community members to live
How wil you evaluate developers " develbpment [

without displocement” plans.? —————

rative developers In the RFP, we ask developers to share what successful
strategies they have used in the past and how have they
tracked/measured success to ensure/minimize development
without displacement

DNI LAND TRUST AND
CITY GROUND LEASE

You sthould wse DIVI Land Trust or cilly ground lease o
midke sure fomes sty affordabe and There is a level
of commenify conitol over develypment and long-ferm
programining

des language that clearly states the ©
there may be funding needs to achi

HOUSING AFFORDABILITY | -

Detine what affordabie means!
Wil affordability be reqlistic Tor our communiy?
How much of The housing will be affordable?




DSNI and the City will work
with the chosen
developer(s), alongside the

community, to ensure the

spaces developed reflect the

community's interests and

the needs of an Arts &

Also included the 2015
Neighborhood Innovation
District Report in the
supplemental content, which
includes four lead
recommendations to inform
present and future designs
for the Arts & Innovation

sigirict ! : : el j_ e R s 1 An Employment Plan must be provided which describes a
' : planned approach to meeting the goals outlined in the
Boston Residents Jobs Policy, as well as convey previous
experience in past projects. Proposals that offer paid
internships in addition to full-time wage work will be
evaluated more favorably

JOBS AND EQUITY

How can we be assared that fhere will be equify

Innovation district

INNOVATION

What is innovative about tis “Arfs & Innovation”
District?

in the developer's hiring practices?

What about diversity at the fop? How will we
Judge The diversity of the development feam(s)
and their subconiractors?

In the RFP, we list the following items as strongly encouraged
uses: entertainment, dining, creative industries, fashion, small
business incubators, etc. In addition, we note mission-aligned
tenants such as businesses that participate directly in the
concept of an Arts and Innovation District, and especially
those committed to supporting and showcasing local artists
(visual, performance, textile, written etc.) are strongly

In the RFP, we spell out that “Special emphasis should be
made to ensure that maximum opportunities are afforded to
local, small and disadvantaged businesses, as well as people
of color and women, in the areas of job creation and training,
business development and the procurement of goods,
services and construction services in association with
construction projects”

hcoiEaged S Both a comprehensive

<3 . Diversity and Inclusion Plan
and an Employment Plan
must be provided. Details
are outlined in the
Comparative Evaluation
Documentation section of
the Submission
Requirements

Included a new section (Preface) which places this effort into
a broader historical context, including the innovative
partnership with DSNI/DNI, the city’s acquisition of the
parcels and implementation of Imagine Boston 2030
expanded neighborhoods pilot which focuses on enabling
economic mobility and local innovation, preserving
affordability and preventing displacement, as well as the
mixed-use building model for development of a public
(Uphams Corner Branch Library) private partnership




The WAG will continue to work closely with the City, DNI and
the designated Operator of the Strand on providing advice
and guidance about programming and community
involvement. The City will include terms in the ground lease
that will require the Operator to work with a community
advisory group regarding culturally relevant programming
that reflects the Upham’s Corner community

The city will hire an arts consultant to help the WAG look
more critically at the various proposals to see if they provide
adequate space for a variety of arts resources that ‘8 The city has not required any

incorporate and compliment what is offered in the Strand and specific size of the Strand.

library spaces
Developers are free to

propose what they think will
work best, and their

ST RA N D : proposal will be evaluated
'l by the city and the WAG
Wil the cily help sugport the operations of The
Strand 7o keep it sustainable and affordabie? M 1he strand Theatre will
Is the Theatre going o remain a 1400 seat venye? £ emainacity property
Commanity Control wiil fhere be an advisory group? |-
Wil The new gperator of fhe Strand. priorifize

culturally relevant programming that reflects fhe S additional budget

commanity and fhe regional African diaspora? Qg n-rion frompast
. ~ running of the Strand was

added to the supplemental

=
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COMMERCIAL SUPPORT

Ensure space is provided for existing and new

communily orienfed businesses!
[s the city investing in local businesses? How

are you offering resources/incentives 7o support
atfordable commercial space?

There are currently limited formal mechanisms to support the
development of affordable and community-focused
commercial space. However, we intend to work with the
selected developer(s) to identify and secure funding to
support these community goals

The community will have an
opportunity to meet with all
of the developers to hear
about their plans and the
uses they prioritize

The survey of preferred new
businesses (done with

residents and merchants) by
UCMS, DSNI, and Dorchester
Bay is in the attachments of
the RFP

The developer is asked to share what they have done
previously to choose businesses, however it is also clearly
noted that the selected developers will be expected to seek
the input of the City, DSNI and Upham’s Corner Main Streets
to identify commercial tenants that are highly desired by

neighborhood

In the RFP, we list the types
of businesses we heard the
community say they want to
see

ft tansportation/parking
uprelensive manner

Planning studies recommendation, which statéf‘-
Al Projects must put forward a t:ﬁ'l“f”ehe“sf‘:i
neeting their projects transportation ”eedsjil o
Dal'king, service, loading, bicycles; and tra"®

:ranSportatiOn issues related
be dei::l"DMent projects will

_~Ussed jn Jength
he Article 80 review
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