
Upham’s Corner Implementation Presents

What we’ve heard & What we’ve learned



Ten interpretason na Kriolu si bu meste.

Se proveerá interpretación en español.



John Barros, Chief of Economic Development

Mayor’s Office of Economic Development



BROUGHT TO YOU BY

4



WE’D LIKE TO THANK
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Cape Verdean
Adult Day Health Center  



WHY WE’RE HERE
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Development
without displacement.



WHAT IS IMPLEMENTATION?
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WHERE WE’RE AT IN THE PROCESS
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THE BIG PICTURE

Upham’s Corner Implementation



Priscilla Foley, Director of Neighborhood Services

Boston Public Library
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WHAT WE HEARD
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WHAT WE HEARD

Guiding Principles / Values

● Preservation and communicate the unique cultural identity of Upham’s Corner
● Intergenerational interaction

Physical / Programmatic

● Directly related to the Strand Theatre
● Generally related to the concept of Arts and Innovation District
● Located prominently / beacon in the district
● Outdoor space which would offer an environment in contrast to the urban context of Upham’s Corner
● Flexible spaces

Operations

● Extend Operating Hours
● Staff with special expertise
● Special lending collection
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PHYSICAL / PROGRAMMATIC FEEDBACK

Related to Strand Theatre Related to Arts / Innovation
● Specialized performance space

● Rehearsal space

● Practice rooms

● Production space

(scene shop, costume / prop production spaces)

● Special archive of the Strand Theatre

● Gallery space

● Collaborative / shared workspace

● Design lab

● Production space

(recording studio, film editing, makerspace)

● Community kitchen

● Community garden

● Zen space
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Julie Burros, Chief of Arts and Culture

Mayor’s Office of Arts and Culture



THE STRAND
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Operator

Programming + MissionBusiness Model

Physical Space
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WHAT WE HEARD
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Mission and Vision

● Should support local audiences and local artists, but 
also a place for regional culturally relevant 
programming 

● Should incubate and elevate local creative local work 
by being a cultural hub - hosting workshops, trainings, 
youth programs

● Needs to be affordable and accessible to the 
community

What People Want

● Something happening daily
● More nearby supportive 

commercial spaces and 
amenities
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WHAT WE HEARD
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THE STRAND
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Operator
Talking to arts organizations 
and presenters

Programming + Mission
What we heard at the Nov 30th 
Meeting

Business Model
Researching case 
studies

Physical Space
Talking to the architect
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WHAT WE LEARNED
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Organizations that bring 
desirable programming are 
undertaking risk that needs to 
be addressed

How do we reduce the 
risk level?
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Operator



WHAT WE LEARNED

21

Physical Space
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WHAT WE LEARNED
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Each case study is 
unique

The operator drives the 
process

Community-based 
organizations often operate 
smaller spaces
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Business Model



Scenario  1 

The Strand is preserved in its current configuration at 1400 seats.

The library will include a special space for creative programming.

Scenario  2

The Strand is reconfigured to include additional spaces for creative and cultural programming.

The library will include a special space for creative programming.

Scenario  3

The Strand is substantially restructured to include space for other creative and cultural programming 

and is physically connected to the Library to create a cluster of many activated spaces.



Thank you for joining!

Up Next in Upham’s Corner Implementation

February 28, 2018

For more information please visit our website

​http://bit.ly/uphamscornerimplementation​




