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Executive Summary

Overview

In the spring of 2003, Boston College embarked on a comprehensive strategic planning
initiative to assess its academic program and to set institutional goals for the next decade and
beyond. A committee of 200 faculty, staff and students engaged in a process that resulted in
a Strategic Plan that outlined seven strategic directions for the future of Boston College. The
Strategic Plan calls for Boston College to become a leader in liberal arts education and
student formation; a leader in selected natural sciences and in resolving urgent societal
problems; and the world’s leading Catholic university and theological center.

In November of 2003, the Archdiocese of Boston forever altered the Brighton neighborhood
when it revealed that it was selling most of its 65-acre Brighton Campus to meet its financial
obligations. After discussions with real estate developers who expressed interest in the
property for commercial use or housing, the Archdiocese announced in May, 2004 that it
would sell 43.5 acres to Boston College. In subsequent transactions in 2006 and 2007,
Boston College purchased the remaining land for a total of $172 million.

With the acquisition of this much-needed property across Commonwealth Avenue, Boston
College was presented with an historic opportunity to address space issues that had hindered
its campus for decades, and to develop the University in a way that would fulfill its Strategic
Plan and its academic mission of fostering the intellectual development and the religious,
ethical and personal formation of its students.
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To assist in this undertaking, Boston College hired Sasaki Associates of Watertown, one of
the nation’s leading campus architecture and planning firms, to help develop a
comprehensive campus plan. During this process, the University established six guiding
principles essential to fulfilling its institutional objectives:

1. Create One Campus—That the former Archdiocesan property become fully integrated
with the Boston College campus, and that the 18-acre Chestnut Hill Campus, the 40-acre
Newton Campus and the 65-acre Brighton Campus each provide a notable setting that
contributes to the campus learning environment and the life of the University.

2. Develop Mixed Campus Uses—That Boston College’s campuses host a mix of
academic, residential and co-curricular facilities, and provide civic, spiritual and open-
space areas that foster a vibrant and engaged University community.

3. Emulate the Character of the Middle Campus—That the new facilities on the Lower
and Brighton campuses reflect the distinctive character of the Middle Campus with its
combination of Gothic architecture and collegiate open spaces, linked quadrangles and
walkways.

4. Provide Appropriate Campus Density—That campus development emulate the Middle
Campus’ proportion of open space to building space, reflecting the Middle Campus
height (4-5 stories) and open-space pattern, while respecting the character of the
surrounding community.

5. Promote Student Formation—That the Lower and Brighton campuses develop
undergraduate student housing reflecting the University’s commitment to student
formation that supports intellectual development and responsible student behavior in
smaller living communities.

6. Achieve Sustainability—That development on each campus achieve higher levels of
energy efficiency and champion the natural environment, and that sustainability goals be
carefully considered with each project.

In February, 2006, Boston College proposed to its Board of Trustees its 10-year, $1.6 billion
Strategic Plan that called for hiring additional faculty, adding new academic centers and
institutes, and building the facilities needed to meet the University’s most pressing needs.
After careful review, the Board of Trustees approved the proposal unanimously.

Institutional Master Plan Notification
Form, December, 2007

Throughout 2006 and 2007, the University participated in monthly meetings with the
Boston College Allston-Brighton Community Task Force, neighbors and elected officials to
provide information on its plans.
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After two years of community meetings, during which one BRA official praised BC’s efforts
as a model Master Plan process, Boston College submitted its Institutional Master Plan
Notification Form (IMPNF) to the Task Force and the City of Boston on December 5, 2007.
The original 10-year Institutional Master Plan Notification Form contained the following
major elements:

> Construct four new academic buildings on the Middle Campus in Chestnut Hill,
including: Stokes Commons, an 85,000 square foot (sf) facility to be used as an interim
student center and dining hall; a 125,000 sf facility for the humanities; a 775,000 sf facility
for the Graduate School of Social Work and the Connell School of Nursing; and a
100,000 sf Institute for Integrated Sciences building, to support BC’s scientific research
and teaching initiatives and to enhance collaboration among physics, chemistry and
biology faculty.

> Build a 200,000 sf Recreation Center replacing the outdated Flynn Recreation Complex,
with fitness equipment, pool, jogging track, basketball courts and multi-purpose rooms
on St. Thomas More Road on Lower Campus at the present site of Edmonds Hall.

> Build a 285,000 sf University Center on Lower Campus to accommodate BC’s 230
student organizations, provide dining and conference space for students and faculty,
allow for the expansion of theater space and provide key support for the University’s
student formation goals.
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> Add a net total of 610 beds of undergraduate student housing that would increase the
total of BC students living on campus to 92 percent of demand. The construction of
500 beds on the Brighton Campus, 490 beds on Shea Field, 420 beds on the current
More Hall site and 175 beds on Lower Campus, would enable the replacement of 36-year
old Edmonds Hall and several modular housing units.

> Develop a Brighton Athletics Center on the Brighton Campus, which would include a
1,500-seat baseball and 500-seat softball field, as well as a multi-purpose field for
intramural sports and a field house for track and tennis.

> Build a Fine Arts District on the Brighton Campus that would include the relocated
McMullen Museum of Art, an auditorium and office space for the Fine Arts Department.
The Fine Arts District would serve as an important gateway to the BC campus from the
east.

> Construct housing on Foster Street in Brighton for Jesuit faculty and graduate students
from the Weston Jesuit School of Theology, which will re-affiliate with Boston College in
June, 2008.

> Raze McElroy Commons on the Middle Campus in Chestnut Hill and create a new
campus quadrangle and pedestrian walkway linking with other quadrangles connecting
the Upper, Middle and Lower campuses.

> Add 350 parking spaces to the Beacon Street Garage and build a 500-space parking
facility to serve the Brighton Campus.

> Renovate St. William’s Hall on the Brighton Campus for the new School of Theology and
Ministry.

> Utilize remaining properties acquired from the Archdiocese of Boston as administrative
offices.

Adjustments to the Institutional Master Plan

Following the submission of the IMPNF and the completion of the Master Plan comment
period, Boston College was presented with the Scoping Determination from the Boston
Redevelopment Authority (BRA) on February 21, 2008. In the last three months, Boston
College has carefully considered the comments and recommendations of the Task Force and
local neighbors, as well as the specific alternatives proposed by the BRA. As a result, the
University has reviewed its plans in light of these comments, and has made the following
adjustments to the IMP.

Housing Adjustments

To meet the consistently expressed desire of the Task Force, neighbors, elected officials and
the BRA for the University to house all of its undergraduate students, Boston College is
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presenting a revised housing plan that will meet 100 percent of undergraduate demand by
adding 670 additional beds of University housing to the existing 610 beds proposed in the
IMPNF for a total of 1,280 new beds in this Master Plan cycle. Upon completion of the IMP,
Boston College will become the first university in Boston to provide housing for all of its
undergraduates who seek it.

To achieve this milestone, Boston College intends to acquire and convert the apartment
building at 2000 Commonwealth Avenue to undergraduate housing. The facility will house
560 undergraduate students and be staffed by resident directors, resident assistants and peer
ministers from BC’s Office of Residential Life.

In addition, the University will add 60 new beds to the proposed residence halls on

Shea Field and 50 new beds to the residence halls at More Hall for a total of 110 new beds
on the Lower Campus. As a result, the net total of new beds on the Lower Campus will
increase from 110 to 220.

These 1,280 new beds, combined with the University’s proposed housing restriction, which
will restrict BC students from living in one- or two-family homes in Allston-Brighton and
Newton upon completion of the housing construction, will have a demonstrable effect on the
quality of life in the Allston-Brighton community.

Once the housing construction is completed, 4,700, or 55 percent, of the University’s 8,600
beds will be located on 40 acres of the Lower Campus. A total of 500 beds, or 6 percent, will
be located on the Brighton Campus. The Lower Campus area will house 120 beds per acre;
the Brighton Campus will house 77 beds per acre.

To ease concerns over housing on the Brighton Campus, the University is proposing to build
150 beds on Commonwealth Avenue during the first phase of construction within the next
three years. The remaining 350 beds proposed for the Brighton Campus will not be built
until the third phase, beginning in 7 to 10 years.

Most importantly, with the addition of these 1,280 beds, 100 percent of the 8,600
undergraduate students who seek University housing will now be accommodated, creating a
dramatically different neighborhood environment in Brighton. With the University’s
commitment to maintaining undergraduate enrollment at the present level, and its proposal
to assist BC employees in buying homes in Allston-Brighton, more students will be housed
on campus and greater neighborhood stability will be achieved in this 10-year Master Plan.

Campus Adjustments

Additional adjustments to the plan include:

> The University has eliminated its plan for a 200,00 square foot field house for track and
indoor tennis on the Brighton Campus. It will also adjust the location of the baseball
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field, moving home plate closer to the Edison School and farther away from neighbors’
homes on Lane Park.

> The University has moved the location of its Fine Arts District away from the corner of
Lake Street and Commonwealth Avenue and closer to the former Cardinal’s Residence. It

will also no longer pursue a pedestrian walkway over Commonwealth Avenue during this
IMP.

> The University has relocated and reconfigured the parking garage on the Brighton
Campus away from the Lane Park neighborhood.

Conclusion

After years of comprehensive strategic, campus and institutional planning, Boston College is
submitting an Institutional Master Plan that it believes is in the best interest of the
University and the local community it has served for the past 95 years. The 10-year plan,
which calls for approximately 2.4 million square feet of new construction and approximately
600,000 square feet of demolition for a net gain of approximately 1.8 million square feet,
reflects professional urban design principles, a commitment to sustainability and the latest
research findings regarding residential housing and its effect on student formation.

It also meets the most consistently stated request of public officials and the Brighton
community -- that the University provide housing for all its undergraduates who seek it.
Planned for three phases over the 10-year duration of the IMP, phase one will add a net total
of 390 beds in years 1-3, raising the percentage of undergraduates in University housing from
85 percent to 9o percent. Phase two will add 550 beds in years 4-6, raising the percentage to
96 percent, and phase three will add a total of 340 beds in years 7-10, raising the percentage
of undergraduates in housing to 100 percent of demand.

In addition, as Chapter 12 will describe in greater detail, the $1 billion in planned construction
and renovation from the IMP will create an estimated 12,243 jobs and $7737 million in labor
income for local residents and provide a total 10-year economic impact of $1.57 billion. This
economic impact will be in addition to the $1.3 billion annual economic impact of Boston
College on the region as a whole.

The Institutional Master Plan

vi

The following 13 chapters of the IMP contain the specific details outlined in this Executive
Summary and respond directly to the various technical or programmatic information
requested in the BRA’s Scoping Determination.

> Chapter 1 describes the University’s mission and objectives.

> Chapter 2 details the existing property owned by Boston College.
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> Chapter 3 addresses the demographics and employment profile of the University.
> Chapter 4 illustrates previous planning efforts conducted by Boston College.

> Chapter 5 describes the proposed future projects seeking IMP approval.

> Chapter 6 provides additional information regarding student housing on campus.
> Chapter 7 details the proposal for athletic facilities on the Brighton Campus.

> Chapter 8 addresses the University’s utilities and infrastructure needs.

> Chapter 9 analyzes transportation and parking components of the University.

> Chapter 10 describes the University’s environmental sustainability measures.

> Chapter 1 details the historic and archaeological resources on the campus.

> Chapter 12 illustrates the economic impact generated by Boston College.

> Chapter 13 describes community benefits provided by the University.

> Appendix A analyzes impacts of student housing demand on off-campus housing
markets.

> Appendix B includes the Scoping Determination issued by the BRA on February 21,
2008.

> Appendix C contains transportation data and analyses.

> Appendix D offers the University’s responses to submitted comments and comment
letters sent to the BRA.
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Chapter 1

Mission and Objectives

This chapter provides background information on Boston College’s history and mission, and
how the proposed IMP development advances its mission and objectives. It also identifies the
team responsible for preparing the IMP.

History of Boston College

Boston College was founded by the Society of Jesus in 1863, the first institution of higher
education to be established in the City of Boston. With three teachers and 22 students, it
opened its doors on September 5, 1864.

Originally located on Harrison Avenue in Boston's South End, Boston College shared
quarters with Boston College High School as it educated the sons of Boston’s Irish
immigrants, whom it had been founded to serve, in Greek and Latin classics, English and
modern languages, philosophy and religion.

Toward the end of its first 50 years, Boston College outgrew its urban setting and moved to
then-rural Chestnut Hill on the site of the former Lawrence Farm, where ground was broken
in 1909 for its first building, Gasson Hall. The three other buildings that would form the core
of the early campus soon followed: St. Mary's Hall in 1917, Devlin Hall in 1924 and Bapst
Library in 1928.

Though incorporated as a university from its beginning, Boston College did not begin to fill
out the dimensions of its university charter until the 1920s, when it added the Summer
Session, the Graduate School of Arts and Sciences, the Law School and the Evening College.
The 1930s saw the introduction of the Graduate School of Social Work and the College of
Business Administration (now known as the Wallace E. Carroll School of Management).
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The schools of Nursing (now the William F. Connell School of Nursing) and Education (now
the Carolyn A. and Peter S. Lynch School of Education) followed in 1947 and 1952
respectively. The Graduate School of Arts and Sciences first offered doctoral programs in
1952, followed by the Graduate schools of Education, Nursing, and Management.

The addition of each of these schools was an expression of Boston College’s ongoing
commitment to contribute to the common good by offering programs to meet society’s
changing needs. With these new schools came demands for increased space and new
facilities. New purchases doubled the size of the Boston College campus with the addition of
the Upper Campus in 1941 and the Lower Campus through the acquisition of the Lawrence
Basin and adjoining land in 1949. In 1974, Boston College acquired Newton College of the
Sacred Heart, 1.5 miles away. With 15 buildings on 40 acres, the Newton Campus now houses
Boston College Law School and residence halls for more than 8oo Boston College freshmen.

As Boston College expanded its educational offerings, it also extended opportunities for
admission. The first woman earned a BC degree in the late 1920s, and by 1970, the
University was fully coeducational. Today, women comprise more than half of all enrolled
students. In 1996 the Evening College became the College of Advancing Studies, offering
master's as well as bachelor's degrees. That same year, the University’s longest presidency
came to an end when J. Donald Monan, S.J., became chancellor and was succeeded by
William P. Leahy, S.J.

In the past quarter-century, Boston College has worked diligently in its unending pursuit of
academic excellence, adding faculty positions, expanding faculty and student research,
increasing student financial aid, and enhancing opportunities in key undergraduate
programs such as foreign study, community service and personal formation.

As it pursued these goals, the University experienced a commensurate growth in reputation,
both nationally and internationally. Today, it is considered one of the nation's finest
universities, drawing upwards of 30,000 applicants from Boston and the New England
region, as well as from all 50 states and more than 8o countries.

The rise in the quality of the student body has enabled BC
students to earn more than 200 major national fellowships
in the past 10 years, including two Rhodes Scholarships,
three Marshall Scholarships, 120 Fulbright grants,

14 Goldwater Scholarships and 10 Truman Scholarships.
Externally sponsored research funding has grown to

$52 million annually, and student financial aid has reached
$114 million. Minority student representation has climbed
to 25 percent.

As it has evolved, Boston College has held fast to the
ideals that inspired its Jesuit founders. The University
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continues to offer an education that is distinctive in both spirit and content, designed to serve
as a transformative experience for young men and women. BC's focus is not only on the
intellectual, but also on the personal, spiritual and physical development of its students. Each
year, thousands of BC students participate in retreats and spiritual formation activities, as well
as in a broad array of extracurricular activities ranging from sports to the arts. BC students
perform 444,000 hours of volunteer community service in the City of Boston alone, assisting
dozens of schools, hospitals and community and non-profit organizations.

Boston College also maintains its commitment to respond directly to society's most pressing
needs through new academic initiatives, research in critical areas and through a wide variety
of programs to enrich intellectual and cultural life beyond the campus gates. In addition to its
societal outreach, its economic impact on the region exceeds $1.3 billion annually.

To keep pace with the expanding scope of the University, Boston College has completed
several major construction projects over the past few decades, including the expansion and
renovation of Higgins Hall, the updating of residence halls on the Upper and Newton
campuses and the construction of a new office building for faculty and administration on the
Lower Campus. Most recently, the University acquired 65 acres of land across
Commonwealth Avenue in Brighton previously owned by the Archdiocese of Boston.

Despite these significant enhancements, however, Boston College lacks the facilities it needs
to meet its current demands and its aspirations for the future. It is in response to this
pressing need that the University is submitting this 10-year Institutional Master Plan to the
City of Boston.

Boston College Mission

The following mission statement of Boston College was approved by the Board of Trustees in
1990, prior to the last accreditation. It focuses on teaching and research at the highest levels,
and affirming and developing the University’s Jesuit, Catholic character in an inclusive
fashion.

Strengthened by more than a century and a quarter of dedication to academic excellence,
Boston College commits itself to the highest standards of teaching and research in
undergraduate, graduate and professional programs and to the pursuit of a just society
through its own accomplishments, the work of its faculty and staff, and the achievements of
its graduates. It seeks both to advance its place among the nation's finest universities and to
bring to the company of its distinguished peers and to contemporary society the richness of
the Catholic intellectual ideal of a mutually illuminating relationship between religious faith
and free intellectual inquiry.

Boston College draws inspiration for its academic societal mission from its distinctive

religious tradition. As a Catholic and Jesuit university, it is rooted in a world view that
encounters God in all creation and through all human activity, especially in the search for
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truth in every discipline, in the desire to learn, and in the call to live justly together. In this
spirit, the University regards the contribution of different religious traditions and value
systems as essential to the fullness of its intellectual life and to the continuous development
of its distinctive educational heritage.

Boston College pursues this distinctive mission by serving society in three ways:

> By fostering the rigorous intellectual development and the religious, ethical and personal
formation of its undergraduate, graduate and professional students in order to prepare
them for citizenship, service and
leadership in a global society

> By producing nationally and
internationally significant research
that advances insight and
understanding, thereby both
enriching culture and addressing
important societal needs

> By committing itself to advance the
dialogue between religious belief
and other formative elements of
culture through the intellectual
inquiry, teaching, learning and
community life that form the heart of the University

Boston College fulfills this mission with a deep concern for all members of its community,
with recognition of the important contribution that a diverse student body, faculty and staff
can offer, with a firm commitment to academic freedom, and with a determination to
exercise careful stewardship of its resources in pursuit of its academic goals.

Major Programs and Initiatives
The Strategic Plan

Each decade since 1975, Boston College has engaged in a comprehensive, long-range strategic
planning process to guide its institutional vision. In February 2000, the Board of Trustees
approved a Strategic Plan titled “Excellence, Distinction, Leadership: Boston College in the
21st Century,” which was the result of a two-year assessment and planning process that
involved more than 200 faculty, students and staff. The Strategic Plan calls for hiring up to
100 new faculty and adding several new academic centers and institutes as part of a 10-year
$1.6 billion investment in BC’s future. The Plan developed seven strategic directions, each
stemming from an existing strength and flowing directly from the University’s mission, that
offer the possibility of distinguishing Boston College from its peers in critical areas.
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These seven strategic directions include:

> Commit Boston College to becoming the leader in liberal arts education among
American universities.

> Develop and implement a student formation program that will be a contemporary model
for colleges and universities committed to student formation.

> Identify and support selected research commitments that will achieve excellence and
distinction in addressing urgent societal problems.

> Commit targeted resources to selected natural sciences emphases that will establish
Boston College as a national leader in these areas.

> Build on the strengths and reputations of Boston College’s professional schools to
establish leadership in critical professional areas.

> Become a significant intellectual and cultural crossroads by leveraging Boston College’s
international resources and partnerships and its Jesuit and Catholic networks.

> Become the world’s leading Catholic university and theological center.

The Campus Plan

Upon the completion of the Strategic Plan, Boston College hired the nationally respected
campus architecture and planning firm Sasaki Associates of Watertown to help develop a
long-range Campus Master Plan that would provide Boston College with an opportunity to
achieve excellence by using the strength and distinctiveness of its campus to reinforce its
mission and strategic objectives. The plan was designed to meet several goals for the campus
based on the following guiding principles.

1. Create One Campus—That the former Archdiocesan property become fully integrated
with the Boston College campus, and that the u8-acre Chestnut Hill Campus, the 40-acre
Newton Campus and the 65-acre Brighton Campus each provide a notable setting that
contributes to the campus learning environment and the life of the University.

2. Develop Mixed Campus Uses—That Boston College’s campuses host a mix of
academic, residential and co-curricular facilities, and provide civic, spiritual and open-
space areas that foster a vibrant and engaged University community.

3. Emulate the Character of the Middle Campus—That the new facilities on the Lower
and Brighton campuses reflect the distinctive character of the Middle Campus with its
combination of Gothic architecture and collegiate open spaces, linked quadrangles and
walkways.

4. Provide Appropriate Campus Density—That campus development emulate the Middle
Campus’ proportion of open space to building space, reflecting the Middle Campus
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height (4-5 stories) and open-space pattern, while respecting the character of the
surrounding community.

5. Promote Student Formation—That the Lower and Brighton campuses develop
undergraduate student housing reflecting the University’s commitment to student
formation that supports intellectual development and responsible student behavior in
smaller living communities.

6. Achieve Sustainability—That development on each campus achieve higher levels of
energy efficiency and champion the natural environment, and that sustainability goals be
carefully considered with each project.

The Institutional Master Plan

With the help of Sasaki Associates, the University then embarked on developing a
comprehensive Institutional Master Plan to provide the facilities and infrastructure needed to
support the Strategic Plan. The Plan was first presented publicly on December 5, 2007, when
Boston College filed its IMPNF with the City of Boston.

The 10-year Institutional Master Plan calls for the construction of four new academic buildings,
a University Center, a Recreation Center, 1,280 additional beds of undergraduate housing, a
Fine Arts District and new athletic fields and facilities. The plan will create 21st century
classrooms and laboratories, replace a 48-year old student center and a 36-year-old recreation
complex, add much-needed playing fields and athletic facilities and bring 1,280 students
currently living in local neighborhoods into campus housing. In addition, the plan will help
develop an integrated campus with linked quadrangles, pedestrian walkways and buildings in
the tradition of BC’s distinct English Collegiate Gothic architecture.

The IMP calls for $1 billion in construction and renovation projects to create the academic,
co-curricular and residential facilities needed to help raise Boston College to the highest
echelon among premier American universities.

Currently, Boston College is ranked 35th by US News & World Report among national
universities. Its graduate programs are also among the best in the nation, with its Graduate
School of Social Work ranked 14th; The Lynch School of Education ranked 18th; The Connell
School of Nursing ranked 26th; the Law School ranked 26th and the graduate program of the
Carroll School of Management ranked 34th.

A common feature of the universities ranked ahead of Boston College is superior facilities.
State-of-the-art facilities help to attract the best faculty and students, and improve the
productivity of the entire university community. Boston College is proposing to rectify this
deficit by building facilities to meet its most pressing needs and to help it compete with its
peer institutions.
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As a result, the University is proposing to build a new institute for integrated sciences to help
its burgeoning science programs to flourish through interdisciplinary cooperation. Its plan is
to create facilities that will enable its programs in synthetic-organic chemistry, molecular
biology and nanotechnology, among others, to excel at the highest international levels.

The University is also proposing to add three additional academic buildings to overcome its
faculty-office space and classroom-deficit issues vis-a-vis its competitor schools.

Similarly, the University is proposing to add an intramural field on the Brighton Campus
and a new 200,000 sf recreation complex on St. Thomas More Road because the lack of
intramural space and its current 35-year old Flynn Recreation Complex put BC at a
competitive disadvantage with schools having superior recreational facilities.

Boston College is also committed to adding more beds of undergraduate housing to narrow
the housing gap that exists between the University and the elite schools with which it
competes for students. By raising its total on-campus housing, Boston College will join
Harvard, Yale, Princeton, Columbia, Stanford, MIT and California Tech as the nation’s major
private universities that house more than 9o percent of their students on campus, thereby
addressing a key determining factor in college students’ admissions decisions. Most
importantly, the new beds will help Boston College to meet its strategic objective of being a
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leader in student formation by enabling it to structure residential learning and other
formational programs that enhance the educational experience and improve student
engagement and behavior.

In conclusion, the mission of Boston College is to educate leaders who will affect the social
order by using their education and God-given talents in the service of others. In the
competitive world of higher education, aspiring students have many options among the
nation’s best colleges and universities. Through its Strategic Plan, the University hopes to
create an academic program that will help attract the very best students. Through its
Institutional Master Plan, it hopes to provide the best possible facilities to support them, with
the goal of helping one of the nation’s best universities to become even better.
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Institutional Master Plan Team

Proponent Boston College
Office of Governmental & Community Affairs
Hopkins House
116 College Road
Chestnut Hill, Massachusetts 02467

Contacts:

Thomas |. Keady r., Vice President
Governmental and Community Affairs
(617) 552-4787

Jeanne Levesque, Director Government Relations
IMP Project Manager
(617) 552-4789

William R. Mills Jr., Director Community Affairs
(617) 552-8661

Ivelisse Kuran
IMP Project Coordinator
(617) 552-3707

Legal Counsel Boston College
Office of the General Counsel
Donaldson House
90 College Road
Chestnut Hill, Massachusetts 02467

Contact:
Joseph M. Herlihy, General Counsel
(617) 552-0960

Institutional Master Plan Consultant Vanasse Hangen Brustlin, Inc.
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Contacts:
Howard Muise
Felipe Schwarz, AICP
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Contacts:
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Ricardo Dumont, Principal
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Chapter 2

Existing Property Uses

This chapter provides a detailed Iisting of all the existing property that is owned by Boston
College. The Chestnut Hill Campus of Boston College consists of almost u8 acres, the
Newton Campus includes approximately 40 acres and the Brighton Campus contains 65
acres for a total of 223 acres on the three campuses. The University owns and maintains
approximately 6,694,000 square feet (sf) of space within the three campuses. Currently
Boston College owns 131 buildings, including the Weston Observatory in Weston and the
Connors Family Retreat Center in Dover. Administrative and academic buildings number 53,
and there are 29 student residences and 49 buildings devoted to other uses such as Ilibraries,
student commons, athletic facilities and infrastructure.

Boston College Properties in Boston

The Brighton Campus and the portion of the Chestnut Hill Campus in the City of Boston
contain 35 buildings with approximately four million sf of space, including two garage
structures with approximately 610,000 sf of space. Table 2-1 provides a listing of the
buildings the University owns in Boston on its Chestnut Hill Campus and Brighton Campus.
Figure 2-1 shows the location of the listed properties.

It should be noted that the St. John’s Seminary building has been converted to a
condominium form of ownership, with St. John’s Seminary retaining ownership of that
portion of the facility generally known as St. John’s Hall and Boston College acquiring the
newer addition to the building known as Bishop Peterson Hall. In addition, Boston College
leases approximately 12,000 sf of space in St. John’s Hall.
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Table 2-1 Boston College Properties in Boston
Date .
Constructed Building
or Acquired Gross Building Building Map No.
by Boston Square Height Height on
Name Location Current Primary Use College Footage] Stories’ Feet' Figure 2-1
Brighton Campus
Administrative Building 2101 Commonwealth Ave. Conference and 2004 23,000 3 stories +44.5 feet 7
(former Cardinal’s Meeting Facility
Residence)
Administrative Building 2121 Commonwealth Ave. Administrative/ 2007 72,545 2-3 stories +22— 36 feet 8
(former Chancery Library
Offices & Creagh Library)
Administrative Building 3 Lake Street Administrative 2004 16,000 3 stories +47 feet 1
(former Tribunal)
Service building 197 Foster Street Service and 2004 15,408 2 stories +29 feet 3
Maintenance
Greycliff Hall 2051 Commonwealth Ave. Student Residence 1969 12,318 3 stories +39 feet 12
Gymnasium 2115 Commonwealth Ave. Dance Rehearsal 2004 1,122 2 stories +49 feet 6
Space
Bishop Peterson Hall 129 Lake Street Administrative & 2007 69,830 5 stories +68 feet 4
Academic
St. Clement’s Hall 197 Foster Street Administrative 2004 97,221 5 stories +44 — 48 feet 2
St. William’s Hall 9 Lake Street Administrative 2004 48,000 4 stories +68 feet 10
School of Theology and 117 Lake Street Library 2004 54,000 3 stories +38 feet 5
Ministry (STM) Library
188, 192, 196 Foster Street Residential 2004 7,332 2-3 stories +29- 36 feet 1
St. John’s Hall 127 Lake Street Administrative 2007 12,000° 4-5stories +68 feet 9
26 Lane Park Residential 2008 2,977 2 stories +32 feet 116
Chestnut Hill Campus
Alumni Stadium 2604 Beacon Street Athletics 1957 447,300 4 stories +72 feet 26a
Beacon Street Parking 2599 Beacon Street General Parking 1979 279,354 4-6 stories £33 — 86 feet 27
Garage Facility (825 spaces)
Commonwealth Avenue 40 St. Thomas More Road General Parking 1994 328,972 7 stories +59 feet 22
Parking Garage (partially Facility (958 spaces)
in City of Newton)
Silvio O. Conte Forum 2601 Beacon Street Athletics & 1988 270,506 6 stories +106 feet 25
Administrative
John M. Corcoran 60 St. Thomas More Road Student Services & 1994 63,736 2 stories +41 feet 20
Commons Dining Facility
Edmonds Hall 200 St. Thomas More Road Student Residence 1975 245,078 9 stories +85 feet 15
Flynn Recreation 2603 Beacon Street Athletics & 1972 118,267 2 stories +45 feet 23

Complex
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Table 2-1 Boston College Properties in Boston (Continued)
Date o
Constructed Building
or Acquired by Gross Building Building Map No.
Boston Square Height Height on
Name Location Current Primary Use College Footalge1 Stories’ Feet' Figure 2-1
Chestnut Hill Campus (Continued)
Eugene F. Merkert 2609 Beacon Street Academic & 1991 116,601 4 stories +65 feet 28
Chemistry Center Administrative
Modular Apartments Lower Campus Student Residence 1970 98,200 2 stories +32 feet 16
St. Thomas More Hall 2150 Commonwealth Ave. Administrative 1955 64,584 3 stories +33 feet 13
Robsham Theater 50 St. Thomas More Road Academic & Arts 1981 31,906 2 stories +64 feet 21
Arts Center
Commander Shea Field 2605 Beacon Street Baseball/Soccer Field 1960 N/A N/A N/A 29
Vanderslice Hall 70 St. Thomas More Road Student Residence 1993 119,492 6 stories +66 feet 18
Walsh Hall 150 St. Thomas More Road. Student Residence 1980 205,805 8 stories +85 feet 14
Yawkey Athletics Center 2597 Beacon Street Athletics 2004 73,927 4 stories +63 feet 26b
18 Wade St. & Garage Residence 2006 6,349 2-3 stories +35 feet 108
24 Wade St & Garage Residence 2006 5,523 2-3 stories £33 feet 112
30 Wade St & Garage Residence 2007 6,869 2-3 stories +34 feet 113
21 Campanella Way Academic & 2002 154,506 5 stories +70 feet 24
Administrative

90 St. Thomas More Road Student Residence 1993 110,488 6 stories +61 feet 19
110 St. Thomas More Road Student Residence 2005 104,278 8 stories +88 feet 17
Building GSF in Boston 3,401,546
Site Area in Boston 5,362,395
Floor Area Ratio — Boston Properties 0.63

1 GSF excludes all void areas such as "open to below" atrium type space

2 Space leased from the Roman Catholic Archdiocese of Boston which retained ownership of the St. John’s Hall building.

3 Story: Measured as the number of stories of “occupied space” above finish grade. Note - A basement is considered a story above grade if 50% or more of its

surface area is above finish grade.
4 Height: The vertical distance from mean grade (average of grade level around the structure) to top of roof beams or flat roof surface or mean level of the

highest gable peak (excluding belfries, cupolas, domes, etc).
Source: Boston College Office of Space Planning

Boston College Properties in Newton

The Boston College campus includes several buildings within the City of Newton. The
Chestnut Hill Campus in Newton and the Newton Campus include 96 buildings with
approximately 3,329,000 square feet (sf) of space. Table 2-2 provides a summary listing of
facilities owned and maintained by Boston College located in Newton.
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Table 2-2 Boston College Properties in Newton

Date Building
Constructed or Cross Map No.

Acquired by Square1 on
Name Location Current Primary Use Boston College Footage Figure 2-1
Chestnut Hill Campus
Bapst Library Middle Campus Library 1928 69,623 37
Bea House 176 Commonwealth Ave. Jesuit Residence 1965 4,685 50
Botolph House 18 Old Colony Road Administrative 1967 7,136 51
Bourneuf House 84 College Road Administrative 1985 4,460 58
Thea Bowman AHANA Center 72 College Road Administrative 1970 3,528 60
Brock House 78 College Road Administrative 1972 4,146 59
Campion Hall Middle Campus Academic & Administrative 1955 112,491 45
Canisius House 67 Lee Road Jesuit Residence 1966 3,761 92
Carney Hall Middle Campus Academic & Administrative 1962 101,059 48
Cheverus Hall 127 Hammond Street Student Residence 1960 32,102 69
Claver Hall 40 Tudor Road Student Residence 1955 16,702 76
Connolly Carriage House 300 Hammond Street Academic 1975 7,035 86
Connolly Faculty Center 300 Hammond Street Academic 1975 13,799 83
Cushing Hall Middle Campus Academic & Administrative 1960 65,141 44
Daly House 262 Beacon Street Jesuit Residence 1981 5,584 94
Devlin Hall Middle Campus Academic & Administrative 1924 90,823 40
Donaldson House 90 College Road Administrative 1975 3910 57
Faber House 102 College Road Academic 1938 3,081 55
Fenwick Hall 46 Tudor Road Student Residence 1960 49,087 79
Fitzpatrick Hall 137 Hammond Street Student Residence 1960 38,749 68
Fulton Hall Middle Campus Academic & Administrative 1948 126,088 43
Gabelli Hall 80 Commonwealth Ave. Student Residence 1988 69,844 32
Gasson Hall Middle Campus Academic & Administrative 1913 72,638 39
Gonzaga Hall 149 Hammond Street Student Residence 1958 54,138 67
Haley Carriage House 47 Stone Avenue Child Care Center 1969 5,081 87
Haley House 314 Hammond Street Academic & Administrative 1969 9,294 84
Heffernan House & Garage 110 College Road Administrative 1997 4,756 54
Higgins Hall Middle Campus Academic & Administrative 1966 234,722 41
Hopkins House 116 College Road Administrative 1968 4,274 53
Hovey House 258 Hammond Street Academic & Administrative 1971 11,148 80
Ignacio Hall 100 Commonwealth Ave. Student Res/Administrative 1973 121,542 34
Kostka Hall 149 Hammond Street Student Residence 1957 30,704 71
Lawrence House 122 College Road Administrative 1968 3,681 52
Loyola Hall 42 Tudor Road Student Residence 1955 23,348 77
Lyons Hall Middle Campus Academic, Administrative & 1951 84,11 42

Dining Facility

Manresa House 24 Mayflower Road & Garage Residence 2004 4,461 110
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Table 2-2 Boston College Properties in Newton (Continued)

Date Building
Constructed or Cross Map No.
Acquired by Square] on
Name Location Current Primary Use Boston College Footage Figure 2-1
Chestnut Hill Campus (Continued)
McElroy Commons Middle Campus Administrative, Student 1960 137,905 49a
Services & Dining
McElroy Switch House Middle Campus Administrative 1960 1,049 49b
McGuinn Hall Middle Campus Academic & Administrative 1968 143,310 47
Medeiros Townhouses 60 Tudor Road Student Residence 1971 22,568 75
Murray Carriage House 292 Hammond Street Academic 1967 2,618 85
Murray House 292 Hammond Street Graduate Student Center 1967 8,490 82
O'Connell House 185 Hammond Street Student Union 1938 32,156 70
Thomas P. O'Neill Jr. Library Middle Campus Central Research Library 1984 206,910 38
Rahner House 96 College Road Administrative 1952 2,799 56
Roberts House & Garage 246 Beacon Street Jesuit Residence 1989 8,583 95
Roncalli Hall 200 Hammond Street Student Residence 1965 40,674 64
Rubenstein Hall 90 Commonwealth Ave. f\td“r:?:its fr:iij:”ce/ 1973 123,739 33
Service Building Middle Campus Academic & Administrative 1948 33,718 46
Shaw House 372 Beacon Street Student Residence 1962 9,218 72
Southwell Hall 38 Commonwealth Ave. Administrative 1937 12,338 30
St. Mary's Hall Middle Campus Jesuit Residence 1917 135,721 36
Voute Hall 110 Commonwealth Ave. Student Residence 1988 87,189 35
Waul House 256 Hammond Street Administrative 2000 16,407 31
Welch Hall 182 Hammond Street Student Residence 1965 40,724 65
Williams Hall 144 Hammond Street Student Residence 1965 40,738 66
Xavier Hall 44 Tudor Road Student Residence 1955 16,706 78
4 Quincy Road Residence 2002 4,801 105
11 Chestnut Hill Road & Garage ~ Residence 2000 5,334 103
14 Mayflower Road & Garage Administrative 1998 5,245 107
19 Mayflower Road & Garage Academic 2004 4,442 109
22 Stone Ave. & Garage Administrative 1999 4,758 96
24 Quincy Road Academic 1998 4317 62
25 Lawrence Ave. & Garage Administrative 1993 5,180 91
30 Old Colony Road Residence 2005 5,158 114
30 Quincy Road Jesuit Residence 1999 4,534 74
31 Lawrence Avenue Academic 1979 5,105 89
31 Lawrence Ave . Garage Administrative 1996 1,985 88
32 Mayflower Road & Garage Residence 2002 4,833 m
36 College Road Administrative 1974 3,766 63
40 Old Colony Road & Garage Jesuit Residence 2001 6,400 115
50 College Road & Garage Administrative 1996 4,303 61
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Table 2-2 Boston College Properties in Newton (Continued)

Date Building
Constructed or Gross Map No.
Acquired by Square on
Name Location Current Primary Use Boston College Footage' Figure 2-1
Chestnut Hill Campus (Continued)
55 Lee Road Administrative 1978 7,363 93
60 Priscilla Road Residence 2005 3919 104
66 Commonwealth Avenue Student Residence & Admin 1989 58,779 31
66 Lee Road Residence 1999 2,510 90
130 Beacon Street Jesuit Residence 2002 9,340 102
136 Beacon St. & Garage Residence 2004 4,097 101
142 Beacon Street Administrative 1997 3,446 100
188 Beacon Street Academic 1989 5,774 98
194 Beacon St. & Garage Academic 1996 5,628 97
350 Beacon Street Residence 2001 3,329 73
Newton Campus
Alumni House 885 Centre Street Administrative 1974 15,638 120
Barat House 885 Centre Street Administrative 1974 25,392 131
Cottage and Garages 885 Centre Street Residence 1974 4,342 136
Cushing Hall 885 Centre Street Student Residence 1974 25,709 125
Duchesne East/West 885 Centre Street Student Residence 1974 53,513 121/122
Hardey House 885 Centre Street Student Residence 1974 40,152 126
Keyes North/South 885 Centre Street Student Residence 1974 65,266 132/133
Law Library 885 Centre Street Library 1974 83,017 127
Law East Wing 885 Centre Street Academic 1999 49,109 123
Mary House 885 Centre Street Residence 1974 4,326 135
Mill Street Cottage 29 Mill Street Residence 1974 2,879 129
Quonset Hut 885 Centre Street Athletics 1974 5,964 124
Stuart House/Smith Wing 885 Centre Street Academic & Administrative 1974 104,884 128
Trinity Chapel 885 Centre Street Chapel 1974 20,578 134
Building GSF in Newton 3,329,407
Site Area in Newton 4,999,572
Floor Area Ratio — Newton Properties 0.66
TOTAL Building GSF Campus-wide 6,693,976
TOTAL Site Area Campus-Wide 10,355,147
TOTAL Floor Area Ratio Campus-Wide 0.65

1 GSF excludes all void areas such as "open to below" atrium type space
Source: Boston College Office of Space Planning
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Chapter 3

Campus Demographics and
Employment

Introduction

Boston College has become one of the nation’s best and most selective universities, enrolling
approximately 9,000 undergraduate students from all 50 states and 8o countries. While cognizant
of its national and international reputation, Boston College prides itself on being “Boston’s
college,” and on maintaining the mutually enriching and beneficial relationship with Boston,
Newton, and the surrounding communities that has distinguished it for the past 145 years.

This chapter provides demographic data on Boston College’s students, faculty and staff, and
projections for future employment opportunities. Additional information on student residence
hall locations can be found in Chapter 6, Student Housing Plan, and specific information on
employment and workforce programs is located in Chapter 12, Economic Development.

Student Population

Each September, Boston College begins the school year with approximately 9,000 full-time
undergraduates and a total enrollment of 14,500 students. By the end of the first semester,
however, that number is reduced because of withdrawals and transfers for academic, medical
or personal reasons.

As of January, 2008 (the most recent date for which figures are available) Boston College
enrolled 8,909 undergraduates and a total of 14,141 students. Of the total number, 4,630 were
enrolled in graduate or professional programs and 602 were enrolled in the Woods College
of Advancing Studies. See Tables 3-1 and 3-2 for a breakdown of enrollment.

Campus Demographics and Employment 3-1



BOSTON COLLEGE

Table 3-1 Undergraduate Enrollment by Program — Spring, 2008

Program Number of Students
College of Arts & Sciences 5,918
Carroll School of Management 1,944
Lynch School of Education 682
Connell School of Nursing 365
Total Undergraduate Full-time Students 8,909
Woods College of Advancing Studies (Evening College Students) _ 602
Total Undergraduate Students 9,511

Table 3-2 Graduate and Professional Student Enrollment by Program — Spring, 2008

Program Number of Students
Graduate School of Arts and Sciences 1,030
Lynch School of Education 976
Boston College Law School 789
Carroll School of Management 925
Graduate School of Social Work 501
Woods College of Advancing Studies 141
Connell School of Nursing 268
Total Graduate and Professional 4,630

Enrollment Trends

As shown in Table 3-3, total University enrollment has remained stable since 1993. Since
1987, undergraduate enrollment has also remained stable. Freshmen enrollment each year
has averaged approximately 2,250 students with small variations of less than six percent up
or down in any given year. Table 3-4 shows enrollment trends from 2003 to 2007.

Table 3-3 Total Enrollment Trends 1993-2007

Year Enroliment Year Enrollment
1993 14,440 2001 14,307
1994 14,698 2002 14,297
1995 14,695 2003 14,379
1996 14,830 2004 14,528
1997 14,652 2005 14,570
1998 14,696 2006 14,381
1999 14,689 2007 14,395
2000 14,419
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Table 3-4 Student Enrollment Trends 2003-2007

Woods College of University

Undergraduate Graduate Advancing Studies Total
Fall 2003
Full-time 8,851 2,397 282 11,530
Part-time - 2,363 486 2,849
Total 8,851 4,760 768 14,379
Fall 2004
Full-time 9,059 2,414 285 11,758
Part-time - 2,341 429 2,770
Total 9,059 4,755 714 14,528
Fall 2005
Full-time 9,019 2,462 414 11,895
Part-time - 2,274 401 2,675
Total 9,019 4,736 815 14,570
Fall 2006
Full-time 9,019 2,383 313 11,715
Part-time 1 2,249 416 2,666
Total 9,020 4,632 729 14,381
Fall 2007
Full-time 9,080 2,406 302 11,788
Part-time 1 2,236 370 2,607
Total 9,081 4,642 672 14,395
Percent Change 2003-2007 +2.6% -2.4% -12.5% +0.1%

Student Residence Locations

A total of 7,330 of Boston College’s approximately 9,000 full-time undergraduates live in

29 residence halls on the BC campus. In addition, an average of 350 students spend their
junior year studying abroad, while a minimum of 50 students choose to commute from their
homes in the Greater Boston area each year. As a result, approximately 1,270 BC
undergraduates live in off-campus housing, with the majority of them living in the
Allston-Brighton area.

As described throughout this Institutional Master Plan, the University is seeking to provide
more on-campus housing for undergraduate students to improve student life and alleviate

pressure on the local housing market.

Table 3-5 demonstrates the estimated breakdown of students living in University housing by
class and location in Boston and Newton.
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Table 3-5 Undergraduate On-Campus Housing by Class and Location

Location Seniors Juniors Sophomores Freshmen Total
In Newton 1,013 125 716 2,275 4,129
In Boston 970 696 1,514 21 3,201
Total On-Campus 1,983 821 2,230 2,296 7,330

Employment

As shown in Table 3-6, Boston College has 2,958 full-time employees, of which 2,244 are
staff and 714 are faculty. It also employs approximately 606 part-time faculty, including
teaching assistants and fellows, and 232 part-time staff, for a total of 838 part-time employees
(see Table 3-7).

Table 3-6 Full-time Faculty and Staff 2007-2008

Staff Faculty Total
Residing in Boston 455 92 547
Allston 31 6 37
Brighton 141 39 180
Other Boston nejghborhood's 283 47 330
Residing outside Boston 1,789 622 2,411
Total 2,244 714 2,958

Table 3-7 Part-time Faculty and Staff 2007-2008

Staff Faculty Total
Residing in Boston 39 65 104
Allston 1 3 4
Brighton 14 18 32
Other Boston nejghborhood's 24 44 68
Residing outside Boston 193 541 734
Total 232 606 838
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Future Student Enrollment and
Employment Projections

As described later in this Institutional Master Plan, the University anticipates investing

$1 billion in construction and renovation on campus over the next 10 years. To service and
maintain such new facilities, the University will need additional faculty and staff. Currently,
the University estimates adding 100 faculty and up to 250 staff members over the next

10 years.

The University is not planning on increasing its undergraduate student enrollment, which

has remained stable for 20 years. Graduate student enrollment growth, if any, would be
moderate.
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Chapter 4

Planning Framework

Introduction

In the spring of 2003, Boston College embarked on a comprehensive strategic planning
process to establish the University’s institutional priorities. A committee of 200 faculty, staff
and students worked to create seven strategic directions to guide the future development of
Boston College. Following the completion of the Strategic Plan, Boston College and Sasaki
Associates developed a long-term (30-50 year) Campus Master Plan in conjunction with the
University community. Throughout this process, Boston College consulted and worked
collaboratively with officials from the surrounding municipalities of Boston and Newton, the
Boston Redevelopment Authority (BRA) and the Newton Planning Department, as well as
appropriate state agencies. In December, 2007, the University submitted its Institutional
Master Plan Notification Form (IMPNF) to the BRA, which represents the culmination of these
two significant planning efforts and outlines the next ten years of campus development.

This chapter presents concepts and principles guiding campus planning at the University, its
framework within Brighton and Newton, and recent planning efforts undertaken nearby,
particularly at the Chestnut Hill Reservation. It includes the design principles and goals of
the Strategic Plan and Campus Master Plan, campus vision and identity, open space network
and a discussion of consistency with applicable Boston zoning codes.

Coordination with the Boston Redevelopment Authority

As recommended in the Scoping Determination for the IMP, the University and its design
team have worked in concert with representatives of the BRA and discussed the urban design
principles of the IMP and the strategic decisions that led to the proposed future projects.
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The meetings allowed BRA urban design staff to offer recommendations and refinements to
the IMP that promote high-quality design and achieve Boston College’s campus planning
goals, while remaining sensitive to the surrounding community. As a result of this process,
the University is proposing the following revisions to elements of the IMP.

Housing Adjustments

To meet the consistently expressed desire of the Allston Brighton Boston College
Community Task Force, neighbors, elected officials and the BRA for the University to house
all of its undergraduate students, Boston College is presenting a revised housing plan that
will meet 100 percent of undergraduate demand by adding 670 additional beds of university
housing to the existing 610 beds proposed in the IMPNF for a total of 1,280 new beds in this
Master Plan cycle. Upon completion of the IMP, Boston College will become the first
university in Boston to provide housing for all of its undergraduates who seek it.

To achieve this milestone, Boston College proposes to acquire and convert the apartment
building at 2000 Commonwealth Avenue to undergraduate housing. The facility will house
560 undergraduate students and be staffed by resident directors, resident assistants and peer
ministers from BC'’s Office of Residential Life.

In addition, the University will add an additional story and 60 new beds to the proposed
residence halls on Shea Field and 50 new beds to the residence halls at More Hall for a total
of 110 new beds. As a result, the net total of new beds on the Lower Campus will increase
from 110 to 220.

These 1,280 new beds, combined with the University’s proposed housing restriction that will
restrict BC students from living in one- or two-family homes in Allston-Brighton and Newton
upon completion of the housing construction, will have a demonstrable effect on the quality
of life in the Allston-Brighton community.

Once all housing construction is completed, 4,700, or 55 percent, of the University’s 8,600
beds will be located on 40 acres of the Lower Campus. A total of 500 beds, or 6 percent, will
be located on the Brighton Campus. The Lower Campus area will house 120 beds per acre;
the Brighton Campus will house 77 beds per acre.

To ease concerns over housing on the Brighton Campus, the University proposes to build 150
beds alongside the main entrance (spine road) to the Brighton Campus off Commonwealth
Avenue, during the first phase of construction (years 1-3). The remaining 350 beds proposed
for the Brighton Campus will not be built until the third phase, beginning years 7-10.

Most importantly, with the addition of these 1,280 beds, 100 percent of the 8, 600 undergraduate
students who seek university housing will now be accommodated, creating a dramatically
different neighborhood environment in Brighton. With the University’s commitment to
maintaining undergraduate enrollment at the present level, and its proposal to assist BC
employees in buying homes in Allston-Brighton, more students will reside in University housing
and greater neighborhood stability will be achieved in this 10-year Master Plan.
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Campus Adjustments

Additional adjustments to the plan include:

> The University has eliminated its plan for a 200,00 square foot field house for track and
indoor tennis on the Brighton Campus. It will also adjust the location of the baseball
field, moving home plate closer to the Edison School and farther away from neighbors’
homes on Lane Park.

> The University has moved the location of its Fine Arts District away from the corner of Lake
Street and Commonwealth Avenue and closer to the former Cardinal’s Residence. It will also
no longer pursue a pedestrian walkway over Commonwealth Avenue during this IMP.

> The University has relocated and reconfigured the parking garage on the Brighton
Campus away from the Lane Park neighborhood.

Existing Context

Boston College has two campuses located, in whole or in part, within the City of Boston. The
Brighton Campus, which lies north of Commonwealth Avenue, is located entirely within the
City of Boston. The Chestnut Hill Campus, which lies to the south of Commonwealth
Avenue, is located in both Newton and Boston.

The Brighton Campus sits north of Commonwealth Avenue across the street from the Chestnut
Hill Campus and is bounded on the east by Foster Street, on the west by Lake Street and on the
north by Glenmont Road. It is surrounded on three sides (north, east and west) by residential
neighborhoods. The Brighton Campus consists of property formerly owned by the Roman
Catholic Archdiocese of Boston, which was purchased by Boston College in three transactions in
2004, 2006 and 2007. The Boston College IMP maintains open space on the east and west sides
of the Brighton Campus to serve as a buffer for the neighborhood. As with all three campuses,
the University is committed to providing a mix of residential, academic and athletic/co-curricular
uses and facilities that supports its educational mission.

The Chestnut Hill Campus includes three distinct parts, which reflect the topography of the
site: the Upper, Middle and Lower campuses. The Upper Campus located west of College
Road and south of Quincy Road in the City of Newton, is composed of student residences
and related facilities. Middle Campus, located east of Upper Campus and west of Lower
Campus, is also located in the City of Newton and includes the main gate on Commonwealth
Avenue and the iconic Gothic campus, and is dedicated to core academic uses and student
residences. Lower Campus lies at the lowest elevation between the Middle Campus and the
Chestnut Hill Reservoir and Evergreen Cemetery. It is located largely within the City of
Boston and contains academic, cultural and athletic facilities, two parking garages, space for
student activities, and dining and student residence halls.

The Chestnut Hill Campus has residential neighborhoods to the north, west and south

located in the City of Newton. On the east, it is bordered by the Evergreen Cemetery and the
Chestnut Hill Reservoir both of which are located in the City of Boston.
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The Newton Campus, located on Centre Street in Newton, also contains a mix of academic,
residential and athletic/co-curricular facilities. It houses 875 students on 40 acres.

Chestnut Hill Reservation Planning

In 20006, the Department of Conservation and Recreation (DCR) completed the Chestnut Hill
Reservation Resource Management Plan (RMP) in response to the transfer of management
responsibilities for the reservation from the Massachusetts Water Resources Authority
(MWRA) to DCR in 2002. The reservoir serves as a back-up water supply for the City of Boston
and other cities and towns south of the Chestnut Hill area and remains the responsibility of the
MWRA along with the Shaft #7 parcel, Gatehouse #2, the dam and all associated water supply
equipment. DCR is charged with the management of the surrounding landscape and roadways.
The Reservation is also a significant historic resource, with portions listed on the National
Register of Historic Places, and is designated as a City of Boston Landmark.

As a neighbor and abutter to the Chestnut Hill Reservation, Boston College actively
supported DCR’s master planning process for this valuable community resource by
contributing $25,000 to help fund the Resource Management Plan and by serving on the
Working Group, an advisory committee comprised of community members, elected officials
and institutional representatives.

The RMP provides a framework for future management and capital investment, while also
defining a common vision for property managers, volunteers and community stakeholders.
The plan describes clear management objectives along with prioritized recommendations for
operations, capital improvements and potential partnership opportunities.

Because of the proximity of the Chestnut Hill Reservoir to the Lower Campus, both the
University and Sasaki Associates acknowledge that the design of future residence halls on the
Shea Field site should reflect a sensitivity to the reservoir and incorporate a setback from the
existing easement along St. Thomas More Road. Additionally, Boston College will work with
the MWRA to develop a design for the Shea Field residence halls that accommodates both
BC’s housing requirements and the MWRA'’s need to install new water lines that will provide
redundancy in the existing water supply system to better serve the City of Boston.

In addition to participating in the resource management planning process and in community
clean-ups of the reservation, Boston College maintains St. Thomas More Road (side adjacent
to BC) and the DCR-owned island between More Hall and St. Ignatius Church. Recently,
Boston College partnered with DCR on the removal of a number of dead trees along

St. Thomas More Road and planted replacement trees to beautify the area.

Planning Boston College’s Future

Boston College’s Strategic Plan presents the University’s priorities and guides the decision-
making process in support of the University’s mission. Through long-range planning, the
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University developed a comprehensive vision for the 30- to 50-year development of its three
campuses that reflects the priorities of the Strategic Plan and describes the physical
environment desired to meet these objectives.

Strategic Plan

Each decade since 1975, Boston College has engaged in a comprehensive, long-range strategic
planning process. In February, 20006, the Board of Trustees approved a Strategic Plan titled
“Excellence, Distinction, Leadership: Boston College in the 21st Century,” the result of a
two-year assessment and planning process that involved more than 200 faculty, students and
staff. This plan contains seven strategic directions, each stemming from an existing strength
and flowing directly from the University’s mission, and offering a means of distinguishing
Boston College from its peers in critical areas:

> Commit Boston College to becoming the leader in liberal arts education among
American universities.

> Develop and implement a student formation program that will be a contemporary model
for colleges and universities committed to student formation.

> Identify and support selected research commitments that will achieve excellence and
distinction in addressing urgent societal problems.

> Commit targeted resources to selected natural sciences emphases that will establish
Boston College as a national leader in these areas.

> Build on the strengths and reputations of Boston College’s professional schools to
establish leadership in critical professional areas.

> Become a significant intellectual and cultural crossroads by leveraging Boston College’s
international resources and partnerships and its Jesuit and Catholic networks.

> Become the world’s leading Catholic university and theological center.

Campus Vision and ldentity
The Campus Master Plan provides Boston College an opportunity to achieve greater
excellence by using the distinctiveness of its campus, especially the iconic beauty of the
Middle Campus, to reinforce its mission and strategic objectives.

Guiding Principles

The six guiding principles of the Campus Master Plan include:

1. Create One Campus—That the former Archdiocesan property become fully integrated
with the Boston College campus, and that the 18-acre Chestnut Hill Campus, the 40-acre
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Newton Campus and the 65-acre Brighton Campus each provide a notable setting that
contributes to the campus learning environment and the life of the University.

2. Develop Mixed Campus Uses—That Boston College’s campuses host a mix of
academic, residential and co-curricular facilities, and provide civic, spiritual and open-
space areas that foster a vibrant and engaged University community.

3. Emulate the Character of the Middle Campus—That the new facilities on the Lower
and Brighton campuses reflect the distinctive character of the Middle Campus with its
combination of Gothic architecture and collegiate open spaces, linked quadrangles and
walkways.

4. Provide Appropriate Campus Density—That campus development emulate the Middle
Campus’ proportion of open space to building space, reflecting the Middle Campus
height (4-5 stories) and open-space pattern, while respecting the character of the
surrounding community.

5. Promote Student Formation—That the Lower and Brighton campuses develop
undergraduate student housing reflecting the University’s commitment to student
formation that supports intellectual development and responsible student behavior in
smaller living communities.

6. Achieve Sustainability—That development on each campus achieve higher levels of
energy efficiency and champion the natural environment, and that sustainability goals be
carefully considered with each project.

Lower Campus (Boston)

4-6

A series of linked quadrangles on the Lower Campus is the major new organizing feature of
the Master Plan, emulating the successful historic open space progression through the
Middle Campus. The main quadrangle and linked courtyards create important “green relief”
for this portion of campus, and foster social interaction that is important to the Jesuit
educational goal of combining spiritual, intellectual and social pursuits.

Lower Campus will be transformed from surface parking lots and low-density buildings to a
distinctive mixed-use district to become the new center of the Boston College campus. The
linkage of academics, housing and student life will create an active environment, and the new
University Center and Recreation Center will further energize this area. The Recreation
Center also builds on its proximity to other athletic and recreational facilities in the
southeastern portion of the campus.

Within the 10-year IMP, three new residential areas will be built on Lower Campus,

complementing existing residential buildings and creating one of the most densely developed
areas of the campus.
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Commonwealth Avenue and the Brighton Campus
(Boston and Newton)

The vision for this campus area includes new student residences, academic and cultural
buildings, and open space development to establish a unique gateway between the City of
Boston and Boston College. This area will host a Fine Arts District, including academic,
auditorium and museum uses, to be located between Creagh Library and the former
Cardinal's residence.

The primary campus pedestrian corridors will connect the new residences north and south of
Commonwealth Avenue and extend the pedestrian access to the housing quadrangle in the
center of the Brighton Campus. This open space will link to an athletics and recreation district
created on the northern portion of the Brighton property, with softball, baseball, intramural
fields, support facilities and a parking structure.

Middle, Upper and Newton Campus (Newton)

The academic focus of the Middle Campus will be strengthened by additional buildings on
the Campus Green, including a humanities center, new academic space for the Connell
School of Nursing and the Graduate School of Social Work, and dining and student-life
facilities.

Undergraduate students will continue to be housed in the existing residence halls on the
Upper Campus. On the Newton Campus, Smith Hall will be replaced with new academic
space, indoor facilities to support the varsity play fields will be built, and additional surface
parking will be added adjacent to Alumni House.

Urban Design Guidelines and Objectives

The urban design framework of the Campus Master Plan centers on the following ideals:

> Create a series of memorable open spaces that enhance the image of the campus.

> Build strong pedestrian connections that link the open spaces throughout the campus,
especially across Commonwealth Avenue to the Brighton property.

> Respect historic structures by building at a scale comparable with surrounding buildings.

> Continue a strong composition of buildings and open space along primary city streets,
such as Commonwealth Avenue and Beacon Street, with appropriate urban setbacks and
strong streetscape design.

> Create strong visual links to the surrounding landscape such as the Chestnut Hill
Reservoir, Evergreen Cemetery and Pine Tree Preserve.

> Promote sustainable urban design through such measures as density and connectivity to
public transportation.
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The following urban design elements establish parameters for proposed buildings, open
space and pedestrian and vehicular circulation.

Building Elements

To implement the guiding principles of the Campus Master Plan, mixed-use districts will be
created to bring together academic, social, residential and spiritual activities. In addition to
the Middle Campus, academic buildings will be located on the Lower Campus and along
Commonwealth Avenue. New residential areas will be located on the Brighton Campus and
expanded on the Lower Campus. Student life buildings will be located throughout the
campus, providing places for social, co-curricular and spiritual interaction.

Existing and proposed buildings will provide strong spatial definition. The fagades in these
locations will establish positive relationships between indoor and outdoor activities,
expressing active uses at the ground floor to enliven the campus environment. The
placement of these buildings will provide the appropriate distance from adjacent buildings,
open spaces and streets.

Along Commonwealth Avenue, new residential buildings on the More Hall site will include
ground-floor retail space appropriate to serve the campus community, opening to street trees and
pedestrian amenities along the Avenue. Along Beacon Street, the current setback of

McElroy Commons near College Road will be maintained. On both Commonwealth Avenue and
Beacon Street, buildings will be set back to allow views and park-like landscapes to be enjoyed.

The siting of new buildings will create opportunities for open spaces such as large civic
spaces that can serve as forums for campus events and gatherings, quadrangles that serve as
a backdrop for everyday campus life, small contemplative spaces, and linear open spaces that
provide pedestrian circulation.

Access

A system of pedestrian paths will integrate landscapes and uses on campus, connecting
distinct spaces and building entrances. Space will be provided for spontaneous meetings at
gates, entries and boundaries of public areas.

The vehicular circulation system will provide access within and around the campus. It also
establishes linear corridors that frame building lines and edges of open space. The landscape
elements of the streets, such as trees, lights and the planting areas for flowers along Linden
Lane, are strong form-givers and important elements of the campus urban design
framework. To allow a continuous pedestrian pathway system to dominate, vehicular
circulation and parking access will be maintained at the campus perimeter.
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Open Space System and Public Realm

The open space and landscape framework establishes a basis for siting new buildings on
campus, creates an organizational hierarchy of campus open spaces, and enhances the
overall image of the University. On campus, the open spaces range from public to private,
and the landscape encourages interaction with the surrounding neighborhood. Figure 4-1
shows the planned campus open space system for the Chestnut Hill and Brighton campuses.
Open space elements are categorized as follows:

City-Campus Interfaces

The Master Plan process identified three opportunities for city-campus connections:

> Green Gateways — The University will
create four green entry spaces at points
where the campus and city come
together. The first is at the corner of
College Road and Beacon Street,
offering meaningful open space and
views out to the community and in to
the campus. The second is at the corner
of Beacon Street and St. Thomas More
Road, which similarly invites reciprocal
views and creates a foyer for the
Chestnut Hill Reservoir on the east side
of the roadway. The third space celebrates the corner of Lake Street and Commonwealth
Avenue, a gateway to the Brighton Campus for the campus community. The fourth is the
opening between the proposed buildings on the More Hall site.

> Formal Campus Interfaces — Boston College shares public streets with its communities
and proposes a landscape along these shared streets of canopy trees and lawn. The
Commonwealth Avenue frontage will continue to represent the front door and main
entry to the campus.

> Natural Landscape Interfaces — Natural landscape edges maintain a natural vegetative
perimeter. These critical areas provide a transitional buffer to neighborhoods and to
off-campus natural areas, as evidenced on the Brighton Campus along Lake Street.

Civic Spaces

Civic spaces, which serve as the primary location for campus events and public gatherings,
incorporate both paved and landscaped surfaces that allow multi-purpose programming.
These spaces are reserved for pedestrians and service vehicles, and can also accommodate
large formal events. The primary civic spaces on campus are a proposed area in front of
Alumni Stadium, the expanded plaza on the south side of the new University Center, and an
improved O’Neill Plaza.
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Quadrangles

Quadrangles are the primary iconic spaces on a Gothic collegiate campus, serving as the
forum for everyday campus life. These open spaces are flexible for formal and informal
gatherings, including small groups, informal games and large events. Views are oriented into
these main quadrangles from various points on campus and framed by landmark building
elements. Complementing this active space are multiple points of entry and a strong visual
connection to the buildings that surround it.

The primary quadrangles on campus
today comprise only nine acres out of
the total 220 acres. In the future,
quadrangle space will be expanded,
and will include improvements to the
existing Middle Campus Quadrangle
(the Campus Green). The proposed
Lower Campus quadrangle will give
much-needed respite to
approximately 55 acres of land where
no open space has existed for
decades.

Courtyards

Courtyards are small, intimate spaces that offer opportunity for quiet contemplation. These
spaces can serve as exterior meeting and teaching spaces for small groups, as well as places
for seating, sculpture and campus art. The IMP proposes to build on the pattern of courtyard
spaces currently on campus, locating these new spaces adjacent to proposed residence halls
and academic buildings.

Recreation and Athletic Space

In addition to the functional need for various athletic and recreation venues, recreation and
athletic spaces are valuable open space amenities and require flat land. New athletic and
recreation fields are proposed on existing playing field sites at Shea Field and on the Brighton
Campus. Playing fields also exist on the Newton Campus.

Buffers and Preserves

The primary buffer areas and visual landscapes of the Brighton Campus are the steeply
wooded slopes alongside Lake Street and the sloped area to the east of the existing
gymnasium.

410  Planning Framework



Institutional Master Plan

Off campus, buffers and visual open space include the Chestnut Hill Reservoir and adjacent
park land, as well as Pine Tree Preserve, open space controlled by the Massachusetts Water
Resources Authority (MWRA) and bounded on two sides by the campus.

Gateways and Streets

The primary gateway to Boston College is
located along Commonwealth Avenue at
Linden Lane. Gateways also exist at the
intersection of Beacon and Hammond Streets
and at the intersection of Beacon Street and
Chestnut Hill Drive. These gateways provide
visual first impressions of the campus at
strategic locations and offer a sense of
welcome and openness. The measure for
gateway and view shed character at Boston
College has been set by the view of Linden
Lane, one of the most elegant campus streets
in the United States.

Secondary gateways are primarily vehicular
entrances to the campus. Strategically located
at the campus perimeter, these gateways are
identified with markers for orientation and are
located at St. Thomas More Road at the
Recreation Center, the Beacon Street Garage,
the entry between Campion Hall and
McGuinn Hall, and the intersection of
Commonwealth Avenue and Lake Street.

Main streets within the campus are Linden Lane, Campanella Way and the main entrance
(spine road) on the Brighton Campus. Streets shared by the campus and neighborhood
provide the primary initial impression and public edge for the campus. Important street
corridors include Commonwealth Avenue, St. Thomas More Road, Beacon Street, and
Centre Street in Newton. The entry points or gateways to the campus from these streets use
landscape features to denote arrival on campus.

Consistency with CPS and Article 29 Zoning

Boston College is located in two zoning designations according to the Boston Zoning Code.
While most of the campus in Boston is designated as “Boston College IMP,” the Brighton
Campus and Foster Street properties owned by the University are shown as “Conservation
Protection Subdistrict.” In addition, Commonwealth Avenue is considered a Greenbelt
Roadway under the Greenbelt Protection Overlay District (Article 29). This section provides
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an overview of those zoning designations and how the University intends to comply with the
intent of the zoning designations.

Conservation Protection Subdistrict

4-12

According to the Boston Zoning Code, the underlying zoning of the Brighton Campus
property and University-owned property along Foster Street is Conservation Protection
Subdistrict (CPS). The CPS zoning outlines 11 such subdistricts in Allston-Brighton. The
Brighton Campus is situated within the St. John’s Seminary CPS, while the Foster Street
properties lie within the Foster Street Hill CPS and Foster Street Rock CPS.

As stated in the Zoning Code, the CPS districts are established to promote the most desirable
use of land and siting of development in areas with special natural or scenic features in
accordance with a well considered plan, and to protect and enhance the natural and scenic
resources of Allston-Brighton. The CPS zoning designation is not meant to be a conservation
restriction tool, nor does the CPS zoning require the permanent preservation of land. The
CPS does encourage the drafting of a plan for land that is reviewed by the BRA which
accounts for the natural and scenic features and considers the most desirable land uses. The
CPS zoning also provides an extensive list of allowed, conditional and forbidden land uses.
Since Boston College is seeking to rezone the Brighton Campus and the Foster Street
properties as Boston College IMP zoning, the use and dimensional regulations within the
CPS will not apply. The CPS zoning is proposed to be superseded by a Boston College IMP
zoning designation. This IMP provides the proposed future projects and their appropriate
dimensional characteristics envisioned within the CPS district.

While the CPS zoning on the three CPS properties will be altered, the University expects to
preserve the important natural and scenic features within the CPS. The University
acknowledges that the Brighton Campus and Foster Street properties have unique natural
features which further the beauty of the Brighton community. Development proposed at the
Brighton Campus and Foster Street properties will respect the scenic beauty of the land to
the extent feasible. As described in various portions of this IMP, the proposed future projects
and improvements associated with the Brighton Campus and Foster Street properties
advance this objective, including:

> Maintaining the western portion of Lake Street and Commonwealth Avenue site

> Maintaining the wooded area along Lake Street

> Maintaining the eastern portion of the sloped area north of the former Cardinal’s Residence

> Siting new residence halls on the STM library parking area

> Restoring and re-using existing buildings to the extent feasible

> Siting the proposed auditorium on an existing parking area

> Maintaining the playing fields as athletic space
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Greenbelt Protection Overlay District (Article 29)

Article 29 of the Boston Zoning Code describes the City’s Greenbelt Protection Overlay
District (GPOD). As stated in the Zoning Code, the purposes of the GPOD are to preserve
and protect the amenities of the City of Boston; to preserve and enhance air quality by
protecting the supply of vegetation and open space along the city's Greenbelt Roadways; to
enhance and protect the natural scenic resources of the city; to protect the City's Greenbelt
Roadways from traffic congestion and to abate serious and present safety concerns. The
GPOD is not intended to impose conservation restrictions or specifically designate land for
permanent protection. According to the zoning map, Commonwealth Avenue is one of the
roadways that lie within the GPOD, thus considered a Greenbelt Roadway.

The University, as shown within this IMP, plans to improve the rich character of
Commonwealth Avenue as it is the main gateway from Boston to the campus. As described
earlier in this chapter, Boston College met with and received feedback from urban design
staff at the BRA about the University’s proposals along Commonwealth Avenue.

Boston College will provide additional project details to City agencies as development
proposals advance along Commonwealth Avenue.

Public Planning Process

Boston College remains committed to engaging the community in an open dialogue and
inclusive process that gathers input from interested stakeholders in the neighborhoods
surrounding the campus. The University has established ongoing communications with the
community and has identified areas where the University and its neighbors can agree on
ways to resolve issues.

Throughout the long-range planning process and the development of the 10-year IMP, the
University has consulted and worked collaboratively with officials from Boston and Newton,
the Boston Redevelopment Authority and the Newton Planning and Development
Department, as well as appropriate state agencies. There has also been an extensive
community outreach, including the Allston Brighton Boston College Community Task Force
and the Boston College-Newton Neighborhood Council. A comprehensive list of the
community outreach efforts undertaken by Boston College appears in Table 4-1, including
major topics addressed at each meeting. This outreach has included public meetings,
newspaper advertisements, a design charette, abutters meetings to discuss the purchase of
the Brighton Campus, site tours and the creation of a Boston College IMP website
(www.bc.edu/imp).
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Allston Brighton Boston College Community
Task Force

Since 2004, Boston College has met with the Allston Brighton Boston College Community
Task Force, an advisory committee set up by the City of Boston to advise the City and Boston
College on the University’s development plans. The University meets with the Task Force on
a monthly basis as part of a thorough consensus-building process to find common ground
for Boston College’s development of both its Chestnut Hill and Brighton campuses. The Task
Force is made up of residents of the local community and the current chairwoman is Jean
Woods. The Task Force is assisted by representatives of the Mayor’s Office of Neighborhood
Services (MONS) and the Boston Redevelopment Authority. Notes from recent meetings and
the schedule of future meetings can be found on the Boston College website at
www.bc.edu/imp.

Table 4-1 Community Outreach

Date Event/Activity Subject

2008

June 16, 2008 Allston Brighton Task Force Meeting 10-Year IMP: Student Housing

June 4, 2008 Allston Brighton Task Force Meeting 10-Year IMP: Jesuit Housing, Brighton

Athletics Center, and Fine Arts District

May 14, 2008 Boston Redevelopment Authority Urban Design Meeting with John Palmieri,
Boston City Hall

May 7, 2008 BRA Urban Design Meeting with BRA Staff, Boston
City Hall

April 30, 2008 Boston Landmarks Commission BC Tour of Brighton Campus

April 22, 2008 Allston Brighton Task Force Meeting Public Meeting for Master Plan Amendment,

BRA's Overview of Scoping Determination,
and Review and Update on the Public Process

April 22, 2008 BRA Environmental Sustainability Presentation
with the BRA Staff, Boston City Hall

April 16, 2008 BRA Urban Design Meeting with BRA Staff, Boston
City Hall
April 14, 2008 BRA Boston Water & Sewer Commission Meeting

with Chief Engineer & Staff, BWSC
Headquarters, 980 Harrison Avenue
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Table 4-1 Community Outreach (Continued)

Date Event/Activity Subject

April 3, 2008 BRA BC Tour and Urban Design with the BRA Staff,
St. William's Hall

March 3, 2008 BRA Urban Design Meeting with BRA Staff, Boston
City Hall

January 31, 2008 Waterworks Condominiums 10 Year IMP

January 31, 2008 Chestnut Hill Association 10-Year IMP

January 29, 2008 Allston Brighton Task Force Meeting Open Space, Academic Uses, and Summary

January 22, 2008 Allston Brighton Task Force Meeting Presentation on Housing

January 16, 2008 Allston Brighton Task Force Meeting Presentation Transportation and Parking

January 10, 2008 Boston College-Newton Neighborhood Update on Ten-year Master Plan

Council Meeting

January 8, 2008 Allston Brighton Task Force Meeting Presentation on Athletic Facilities

January 8, 2008 City of Boston — Department Staff BRA Scoping Session

2007

December 18,2007  Portina Road Community 10-year IMP

December 4, 2007 Allston Brighton Task Force Meeting 10-year IMP

October 16, 2007 Allston Brighton Task Force Meeting Amendment and Student Behavior Updates;

Allston Brighton Scholarship Program

September 18,2007  Allston Brighton Task Force Meeting ISD on Overcrowding; Bishop Peterson Hall
and Seminary Library Renovations; Removal
of Dead/Diseased trees on Brighton Campus

August 21, 2007 Allston Brighton Task Force Meeting Update on IMP Status and Presentation on
Student Behavior Program
July 16, 2007 Institutional Master Plan (IMP) website
launched
June 26, 2007 Newton Mayor David Cohen Update on Long-Term Vision Plan and IMP
June 26, 2007 Newton-Boston College Neighborhood Update on Long-Term Vision Plan and IMP
Council
June 19, 2007 Allston Brighton Task Force Meeting Update on Brighton Property Acquisition
May 15, 2007 Allston Brighton Task Force Meeting Brighton Campus tour and housing

discussion led by Sasaki
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Table 4-1 Community Outreach (Continued)

Date Event/Activity Subject

May 10, 2007 Brighton Allston Improvement Association  Presentation of Long-Term Vision Plan
(BAIA)

April 25, 2007 Allston Brighton Boston College Taskforce  Athletic Fields, Tennis Center and Parking
Sub-committee Meeting Garage

February 20, 2007 Allston Brighton Task Force Meeting Follow-up Presentation by Sasaki on Long-

Range Campus Master Plan and Discussion

January 16, 2007 Allston Brighton Task Force Meeting Overview and discussion of Institutional
Master Plan process and Introduction of VHB
planners hired by BC to prepare IMP

2006
December 6, 2006 Allston Brighton Task Force Meeting Follow-up Presentation by Sasaki on Long-
Range Campus Master Plan and Discussion
October 11, 2006 Boston College-Newton Neighborhood Sasaki Presentation on Long-Range Campus
Council Meeting Master Plan
October 10, 2006 Allston Brighton Task Force Meeting Presentation by Sasaki on Long-Range
Campus Master Plan and Discussion
October 5, 2006 City of Newton Briefing Session to Newton  Sasaki Presentation Long-Range Campus
Mayor Cohen, Director of Planning Michael Master Plan
Kruse & Staff
July 17, 2006 Allston Brighton Task Force Meeting Update on Campus Master Plan and Vote on
Amendment
June 19, 2006 Allston Brighton Task Force Meeting Update on Campus Master Plan and
Discussion of Amendment
June 19, 2006 Meeting with BRA (Director Mark Maloney  Presentation on Long-Range Campus Master
& Staff) and Mayor’s Office of Plan by Sasaki
Neighborhood Services (MONS)
June 7, 2006 BRA/MONS Briefing Session Long-Range Campus Master Plan
June 1, 2006 Brighton Allston Improvement Association ~Update on Campus Master Plan and
(BAIA) Meeting Discussion of Amendment
May 5, 2006 BRA Master Plan Amendment Scoping Session
April 6, 2006 Chestnut Hill Association Meeting
March 23, 2006 Brighton-Allston Jewish Coalition Meeting

February 25, 2006 Community Master Plan Workshop for
Boston and Newton Communities
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Table 4-1

Community Outreach (Continued)

Date

Event/Activity

Subject

February 21, 2006

February 8 & 9, 2006

January 24, 2006

2005
November 15, 2005

October 18, 2005

September 20, 2005

August 2005

August 11, 2005

August 5, 2005

July 2005

June 30, 2005

June 21, 2005

April 19, 2005

February 15, 2005

Allston Brighton Task Force Meeting

Public Meeting

Allston Brighton Task Force Meeting

Allston Brighton Task Force Meeting

Allston Brighton Task Force Meeting

Allston Brighton Task Force Meeting

Individual Meetings with Councilor Jerry
McDermott, Senator Steven Tolman,
Representative Kevin Honan, and
Representative Michael Moran

Meeting with Michael Kruse, Planning
Director, City of Newton

Meeting with BRA and Mayor's Office of
Neighborhood Services

Sasaki begins work on long-range campus
plan; holds meetings with various BC
constituency groups

Meeting with Boston Redevelopment
Authority

Allston Brighton Task Force Meeting

Allston Brighton Task Force Meeting

Allston Brighton Task Force Only Meeting

Update on Campus Master Plan & Discussion
of Master Plan Amendment

Update on Long-Range Master Plan &
Discussion of Master Plan Amendment

Presentation by Executive Vice President Pat
Keating on Strategic Plan and discussion

Introduction of Sasaki Team and Discussion
of Scope and Process for Long-Range Campus
Master Plan

Announced Selection of Sasaki and
Discussion of Master Plan Process and
Schedule

Announced selection of Sasaki as Campus
Master Planning Firm and Discussion of
Process and Schedule

Overview of Strategic Plan, Discuss Scope of
Campus Plan and Tour Campus, Boston
College, Yawkey Center

Discuss Selection of Sasaki and Proposed
Schedule for Long-Range Campus Plan

Announced Selection of Sasaki as Campus
Master Planning firm
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Table 4-1

4-18

Community Outreach (Continued)

Date

Event/Activity

Subject

2004

November 16, 2004
October 19, 2004
September 21, 2004
August 17, 2004
July 20, 2004

June 8, 2004

June 5, 2004
May 18, 2004

May 12, 2004

May 10, 2004

May 6, 2004

May 5, 2004

April 20, 2004

Allston Brighton Task Force Meeting
Allston Brighton Task Force Meeting
Allston Brighton Task Force Meeting
Allston Brighton Task Force Only Meeting
Allston Brighton Task Force Only Meeting

Meeting with Boston College Employees
who are Allston Brighton Residents

Allston Brighton Task Force Meeting
Allston Brighton Task Force Meeting

Neighborhood/Abutter Meetings Following
Brighton Campus Purchase

Neighborhood/Abutter Meetings Following
Brighton Campus Purchase

Neighborhood/Abutter Meetings Following
Brighton Campus Purchase

Neighborhood/Abutter Meetings Following
Brighton Campus Purchase

Allston Brighton Task Force Meeting

Worked on position letter to Boston College

Worked on position letter to Boston College

Worked on position letter to Boston College
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Chapter 5

Proposed Future Projects

Summary and Rationale for Proposed Projects

As stated in previous chapters, Boston College’s Strategic Plan offers a vision for the
University’s future by identifying its academic, co-curricular and residential priorities for the
coming decade. The 10-year Institutional Master Plan proposes the facilities necessary to
tulfill this strategic vision.

The addition of the Integrated Science Center, for example, will augment the scientific
research currently conducted on campus that holds promise for a better future. Among the
ongoing research that stands to benefit from these new facilities: advanced developments in a
cure for Tay Sachs disease, which disproportionately affects people of Jewish and Eastern
European ancestry; the creation of a common alloy to achieve a boost in thermoelectric
performance—a milestone that could pave the way for a new generation of cleaner-running
and more energy-efficient products; innovations in medicinal chemistry, which have the
potential to revolutionize the drug industry; and new data analysis software, which could lead
to a better understanding of how DNA affects disease. Establishing new science facilities
complements the University’s strategic goal to commit targeted resources to establish Boston
College as a national leader in the sciences, and the University’s mission to improve the
human condition.

Similarly, research on aging, standardized testing, Social Security and retirement, and the
balance between work and family will be enhanced through the construction of new
academic buildings, which will facilitate research at the highest levels, in fulfillment of the
University’s strategic commitment to address urgent societal problems.

The culture of volunteerism that inspires 444,000 hours of local volunteer community service

performed by Boston College students annually will be fostered by a new University Center that
will supply desperately needed space for Boston College’s 230 student organizations.
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New residence halls, athletics fields and a Recreation Center - all of which contribute to the
development of the mind, body and soul - will help the University to fulfill its commitment to
become a contemporary model of student formation among American colleges and universities.

Table 5-1

5-2

The new School of Theology and Ministry (STM) will be located in St. William’s Hall and
utilize the former seminary library on the Brighton Campus. The Jesuit community housing
that accompanies it will support the re-affiliation of the Weston Jesuit School of Theology
with Boston College, thereby assisting the University in its effort to help revitalize the
Catholic Church, and contribute to its strategic goal of becoming the world’s leading Catholic

university and theological center.

In each case, new facilities are needed to help realize the University’s strategic goals and to
build upon the momentum that has established Boston College as one of the nation’s best
universities. The specific elements of the Institutional Master Plan are outlined in this
chapter. Table 5-1 shows the relationship between the University’s seven strategic directions

and the facilities proposed in its 10-year plan.

Relationship of 10-Year Plan Elements to the Strategic Plan

Strategic Directions

10-Year Plan Elements

Leader in liberal arts education

Commitment to a model student formation program

Research that achieves excellence in addressing
urgent social issues

National leadership in specific natural sciences programs

Leadership in critical professional areas

Significant intellectual and cultural crossroads

World's leading Catholic university and
theological center

New instructional space for humanities and social sciences
New Fine Arts District

Residential housing that promote opportunities for
student formation and residential learning

New University Center

New Recreation Center

Additional intramural playing fields

New varsity baseball and softball facilities

New instruction space for Nursing, Social Work

New science center to promote integrated study

New academic space for social sciences, law and School
of Theology and Ministry

Mixed use throughout the campus to reflect the Jesuit
values of intellectual, spiritual and social development.

Expanded international programs
Weston Jesuit School of Theology relocated onto the

Brighton Campus as part of the new School of Theology
and Ministry
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Proposed Future Projects - Boston

While Boston College’s plans for the next 10 years include projects on all three campuses, this
section describes the specific projects located in the City of Boston, including properties located
on the Brighton Campus and the Chestnut Hill Campus. Projects in the City of Newton are not a
formal part of the IMP submittal to the City of Boston, but are an integral part of the 10-year plan
for the development of Boston College. The Newton projects are described in detail in a later
section of this chapter.

The projects proposed in the City of Boston are shown on Figure 5-1 and listed in Table 5-2.
These projects include undergraduate residence halls on five sites, housing for Jesuit faculty
and graduate students from Weston Jesuit School of Theology, athletic fields and a support
facility, tennis courts, a Recreation Center, a University Center, a Fine Arts District, a library
storage building, additional parking in a new garage and the expansion of an existing garage.
Inherent in each of these projects is the reflection of sustainable values: the desire to build
compactly, to create a pattern of buildings and open space that allow for indoor and outdoor
learning, to provide mixed use districts, and to create strong pedestrian networks that
encourage walking.

Residential Life

The mission of the Office of Residential Life is to foster an inclusive residential community
that complements the academic mission of the University. In support of this goal, Boston
College intends to increase the supply of undergraduate student housing to meet 100 percent
of undergraduate demand. The IMP includes plans to construct a net total of 1,280 new beds
of undergraduate housing during three phases over the next 10 years. Since Boston College is
committed to maintaining its undergraduate enrollment at approximately 9,000 students,
adding 1,280 new beds will enable Boston College to provide University housing for all BC
undergraduates who seek it. In addition, these 1,280 new beds will free up housing for local
residents in the Allston and Brighton neighborhoods. (See Chapter 6, Student Housing Plan,
for an analysis of the impact of student housing demand on the local housing market.)

More Hall Site

The More Hall site, at the intersection of St. Thomas More Road and Commonwealth
Avenue, will be used to construct 470 beds of undergraduate apartment-style housing and
possibly ground floor neighborhood retail space along Commonwealth Avenue. The retail
space could contain businesses that primarily serve Boston College students, faculty, staff
and local residents. The plan calls for two buildings that will be four-to-six stories in height.
The More Hall residences will be built during phase one of the IMP, within the next 1-3 years.

The More Hall buildings are oriented east-west to take advantage of passive solar gain, with a
courtyard ample enough to allow natural light on all sides. The courtyard opens to the
southwest allowing natural light, while being protected from the northwest winter winds.
The buildings will function as a gateway to the Lower Campus.

The land on this site slopes the equivalent of one floor level from Commonwealth Avenue
toward St. Thomas More Road on the south side of the site. This could allow for one level of
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underground parking along Commonwealth Avenue containing up to 100 parking spaces. As
a sustainable concept, this below-grade parking helps reduce the amount of impervious
surface area and stormwater runoff.

Shea Field

Commander Shea Field, at the corner of St. Thomas More Road and Beacon Street, sits
adjacent to the Chestnut Hill Reservoir, Pine Tree Preserve and Alumni Stadium. Boston
College plans to build housing for up to 550 students in three buildings of five-to-six stories
on a compact portion of the existing playfields. These buildings will be built during phase
two of IMP construction, scheduled within the next 4-6 years. These proposed buildings are
set back approximately 6o to 180 feet from St. Thomas More Road and are sited to take
advantage of southern sun for passive solar gain and passive recreation in the accompanying
housing courtyards. The buildings will be designed to allow for the retention of two-and-a-
half practice fields on the Shea Field Site.

Modular Housing Site

The University’s long-range plan calls for eliminating all of the modular housing buildings
and replacing them with new residence halls that would be built around a new quadrangle.
This plan will be accomplished in two phases. The first phase of development, which is
included in the 10-year plan, will replace the northernmost cluster of buildings with a
residence hall of four to five stories in height. The building will provide housing for 175-185
students and will be built during phase three of IMP construction, beginning in 7-10 years.
This first phase of modular replacement housing is oriented east-west to maximize passive
solar gain. By creating a more compact area for student beds, long-term development of this
site will allow much-needed green space to occupy a portion of the existing modular housing
site, while also supporting stormwater management goals by significantly decreasing the
amount of impervious surface area in this district.

The second phase, anticipated to occur in the early stages of the next 10-year Master Plan
cycle, will replace the remaining modular units with a new quadrangle and a second
residence hall with 75 beds. A total of 250-260 beds are planned for the long term.

The planned University Center and Recreation Center, as well as the existing Corcoran
Commons dining facility, will be adjacent to this site.

2000 Commonwealth Avenue

The University intends to acquire and convert the apartment building at 2000 Commonwealth
Avenue to University housing. The facility will house 560 undergraduates and be staffed by
resident directors, resident assistants and peer ministers from BC’s Office of Residential Life.
This building is scheduled to open within years 1 through 3.
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Table 5-2 Proposed Future Projects (Boston Properties)

Proposed Building
Gross Floor Area’

Proposed Future Map No. on Proposed Future Uses Building Height Timetable for
Project Location Figure 5-1 Current Uses Primary Uses Principal Sub Uses (Area to be Demolished) Stories Feet Current Zoning of Site Development
RESIDENTIAL LIFE
Undergraduate Housing ~ Current More Hall Site 14 Administrative Offices Undergraduate Housing — Student Lounges Housing — 235,000 4-6 60 Boston College 1-3 years
470 beds; Retail — 12,000 Institutional Subdistrict
Neighborhood Retail Parking — Pg‘[ks'g% — up to 35,000
0-100 Spaces (64,584)
Undergraduate Housing ~ Commonwealth Avenue on 9 Undeveloped Undergraduate Housing — Student Lounges Housing — 50,000-75,000 4-5 60 Conservation Protection 1-3 years
Brighton Campus 100-150 beds Subdistrict
Undergraduate Housing  Interior of Brighton Campus 8 Parking Undergraduate Housing — Student Lounges Housing — 175,00-200,000 4.5 60 Conservation Protection 7-10 years
350-400 beds Subdistrict
Undergraduate Housing ~ Commander Shea Field 16 Baseball Field Undergraduate Housing — Student Lounges Housing — 275,00 5-6 60 Boston College 4-6 years
550 beds Institutional Subdistrict
Undergraduate Housing  Existing Modular Housing Site on 18 Modular Housing Undergraduate Housing — Student Lounges Housing — 87,500-92,500 4-5 60 Boston College 7-10 years
Lower Campus 175-185 beds (47,136) Institutional Subdistrict
Undergraduate Housing 2000 Commonwealth Avenue 13 Residential Undergraduate Housing — Student Lounges Housing — 214,750 17 ~167  Multifamily Residential 1-3 years
560 beds Garage — 72,400 Subdistrict MFR-2
Jesuit Housing Foster Street, Brighton Campus 1 Parking and Three Vacant Jesuit Faculty and Graduate Housing — 40,000 to 50,000 2-3 20-25  One Family Residential 1-3 years
Single-family Homes Student Housing —75 beds; (7,332) Subdistrict 1F-5000/
Accessory Surface Parking — Conservation Protection
40 spaces Subdistrict
ACADEMIC
Fine Arts District Commonwealth Avenue between the 1 Undeveloped Museum/Fine Arts building; Museum/Fine Arts — 55,000 4-5 60-70  Conservation Protection 4-6 years
former Cardinal’s residence and the Auditorium Auditorium — 30,000 Subdistrict
Former Creagh Library on the
Brighton Campus
Library Storage Next to existing former Seminary 6 Undeveloped Library Storage Library Office Library Storage — 14,000 N/A Upto Conservation Protection 1-3 years
Library Building on Brighton Campus 40 Subdistrict
STUDENT LIFE
Brighton Athletics North End of the Brighton Campus 2 Recreation Fields and 1,500-seat Baseball Facility, Batting Cages, Locker Rooms, Support Facility — 60,000 2-3 Upto Conservation Protection 1-3 years
Center Maintenance Garage 500-seat Softball Facility, Rest Rooms, Offices, Conference  (15,408) 50 Subdistrict
1 Intramural Field, and Rooms; Concession Area,
Support Facility
Tennis Courts South of the proposed garage on the 7 Undeveloped Tennis Courts N/A N/A N/A  Conservation Protection 4-6 years
Brighton Campus Subdistrict
Recreation Center Edmonds Hall Site 15 Undergraduate Housing — Recreation Center Pool, Multipurpose Courts, Recreation Center — 200,000 Upto3 Upto Boston College 4-6 years
790 Beds Jofgging Track, Locker Rooms, (245,078) 70 Institutional subdistrict
Offices, Fitness Center,
Multipurpose Rooms
University Center Lower Campus 19 Parking, Flynn Recreation Dining, Student Organizations, University Center — 285,000 Upto 4 Upto  Boston College 4-6 years
Complex (part) Offices, Conference Center, Theatre (118,267) 60 Institutional Subdistrict
SUPPORT
Parking Garage Interior of Brighton Campus near 5 Undeveloped Parking — 500 Spaces Garage — 175,000 5 (onebelow  Upto Conservation Protection 1-3 years
Athletics Fields grade) 40 Subdistrict
Beacon Street Garage Beacon Street Garage 17 Playing Fields (portion) Additional Parking Bay — Garage —122,500 4 40 Boston College 4-6 years
Addition 350 spaces Institutional Subdistrict
Bishop Peterson Hall 127 Lake Street 3 Academic and Administrative Academic and Administrative Academic and Administrative — 5 Conservation Protection 1-3 years
69,880 Subdistrict
Chancery and North of Commonwealth Avenue 10 Chancery Offices and Library Administrative Administrative — 66,100 2-3 Conservation Protection 1-3 Years
Creagh Library Subdistrict
St. John’s Hall (part) 127 Lake Street adjacent to 4 Administrative Administrative Administrative — 12,000 N/A N/A  Conservation Protection 1-3 Years
Bishop Peterson Hall Subdistrict
Cardinal’s Residence 2101 Commonwealth Avenue 12 Conference and Meeting Facility ~Conference and Meeting Facility Conference and Meeting Facility — 2 Conservation Protection 1-3 Years
23,000 Subdistrict

1. In square feet (sf)
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Brighton Campus

Five hundred beds of undergraduate housing are planned for two locations on the Brighton
Campus: alongside the main entrance (spine road) to the Brighton Campus, and on the
interior of the Brighton Campus.

Commonwealth Avenue Site

The main-entrance site off Commonwealth Avenue will accommodate approximately

150 apartment-style beds for juniors and seniors in one building. The primary wing is sited
along the Brighton Campus main entrance (spine road), minimizing the need to disturb the
existing landscape at the corner of Lake Street and Commonwealth Avenue. The building will
be four-to-five stories in height. It will benefit from existing topography and vegetation to
shade it from the west during summer months. It is scheduled to be built during phase one
of IMP construction, within 1-3 years.

Interior of Brighton Campus

The interior Brighton Campus site, currently a surface parking lot, will accommodate
approximately 350 apartment-style beds. Two buildings will be built west of the spine road
and will be set back approximately 230 feet from Lake Street and buffered by the existing
wooded slope that runs along the western edge of the campus. It is scheduled to be built
during phase three of IMP construction, beginning in 7-10 years.

This proposed housing will frame a one-acre quadrangle with the northern edge formed by the
School of Theology and Ministry library. A plaza area at the southern edge of this open space will
provide a transition for the grade change between the housing and the spine road. The
accompanying courtyard will allow natural light to reach each of the interior-facing rooms. The
narrow buildings and green courtyards significantly decrease the amount of impervious surface
and stormwater runoff.

Jesuit Faculty and Graduate Student Housing

Housing for Jesuit faculty and graduate students of the Weston Jesuit School of Theology,
which is relocating to Boston College, is planned on the east side of Foster Street opposite
St. Clement’s Hall on the Brighton Campus. Specially designed to meet the residential,
educational and spiritual needs of Jesuit faculty and seminarians, the project will
accommodate up to 775 beds in five buildings of two to three stories, clustered around a
central green. Each residential building includes a living and dining area, kitchen, bedrooms
and a chapel and fosters the formation of “small living communities.”

The buildings will be approximately 20 to 25 feet in height, with a total area of approximately
40,000 to 50,000 sf, and will be at a scale compatible with adjacent residential and
institutional neighbors. About 40 on-site parking spaces will be provided to serve the
residents. The project includes a set back of 75 feet from the rear lot line of the neighboring
homes on Portina Road. The natural rock outcropping on the south side of the site will be
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preserved. Discussions are currently underway between the University and the Society of
Jesus (Jesuits) that may result in the project being permitted directly by the Society.

Academic

Fine Arts District

A Fine Arts District is planned on Commonwealth Avenue between the former Cardinal’s
Residence and Creagh Library. This district supports the University's goal of introducing
academic uses in each district as part of its mixed use principle. Construction is scheduled to
start within years 4 through 6. This district will contain the following:

> An approximately 55,000 sf Fine Arts/Museum complex of linked buildings of four to
five stories and a height of Go feet. Orientation of the buildings will be east-west to take
advantage of passive solar gain.

> An approximately 30,000 sf auditorium with 1,200 seats, primarily for University use.
The auditorium will be constructed on a current surface parking lot.

This Fine Arts District will enhance the University’s time-honored Jesuit commitment to the
arts and provide an invaluable resource to students, faculty and the local community.

Library Storage Addition

Boston College libraries have long been in need of additional storage space. The University
plans to construct an approximately 40-foot high, 14,000 sf addition to the existing School of
Theology and Ministry Library on the Brighton Campus to provide a robotic library storage
facility. The modest-sized building, located east of Lake Street, will be screened from
residences on Lake Street by an existing wooded area. Construction is scheduled to start within
years 1 through 3.

Student Life

The following major projects are planned to enhance student life on campus: Brighton
Athletics Center, tennis courts, the Recreation Center and the University Center.

Brighton Athletics Center

The Brighton Athletics Center will provide Boston College with an opportunity it has sought
for more than a decade -- to improve its baseball and softball facilities for intercollegiate
sports. Boston College’s membership in the Atlantic Coast Conference has increased its need
for larger and more modern athletic facilities. Construction is scheduled to start within years 1
through 3. The program for the Athletics Center, which is located at the north end of the
Brighton Campus, includes:

> Baseball field with 1,500 spectator seats. This field will be located east of Bishop Peterson
Hall, will have a synthetic playing surface and will be lighted.
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> Softball field with 500 seats. This field will be located northeast of Bishop Peterson Hall,
will have a synthetic playing surface and will be lighted.

> Intramural field. This field will be located north of Bishop Peterson Hall, will have a
natural grass surface, will be lighted, and will have no permanent spectator seating.

> Support building. This facility will be located between the softball field and baseball field.
The approximately 60,000 sf building will contain support facilities for baseball, softball
and intramurals, including locker rooms, restrooms, concession space, batting cages and
training space.

Tennis Courts

Situated south of the proposed parking garage on the Brighton Campus, the proposed six
outdoor tennis courts will replace the current tennis courts located adjacent to the modular
housing on the Lower Campus. The tennis courts are planned to be NCAA-approved for
varsity tennis practice and play. To meet one of the requirements for NCAA approval, a
minimum of six courts must be built. The tennis courts will include a hard court surface,
standard tennis court fencing and lighting to allow for nighttime playing.

Recreation Center

The proposed Recreation Center will be constructed on the site of Edmonds Hall, a 33-year
old, nine-story residence hall that is outdated and in need of extensive repairs (see Chapter 6,
Student Housing Plan, for a discussion of the condition of Edmonds Hall). The Recreation
Center will be bordered by St. Thomas More Road on the east, Campanella Way on the south,
Walsh Hall on the north, and a shallow utility line to the west.

This new 200,000 sf Recreation Center will be constructed to replace the outmoded 36-year
old Flynn Recreation Complex. It will have a footprint of approximately half the existing size,
allowing valuable land in the Lower Campus to be developed as future buildings and open
space. The Recreation Center will include a fitness center, indoor suspended jogging track,
swimming pool, multipurpose courts, locker rooms, administrative offices and accessory
University uses. As with the Flynn Complex, it will offer summer hours for local residents. It
is anticipated that the facility will achieve high levels of energy efficiency with creative
sustainable design solutions. Construction is scheduled to start within years 4 through 6.

University Center

Boston College plans to construct a new 285,000 sf University Center to provide space for its
student organizations, conference rooms, bookstore, dining, student services, an addition to
Robsham Theater and accessory University uses. The University Center will be located on a
site near the new Recreation Center and expanded campus housing that currently hosts the
Flynn Recreation Complex and surface parking. This facility will replace the outdated and
inadequate McElroy Commons, located on the corner of Beacon Street and College Road,
which has served as the student center for the last 48 years. Mirroring the current McElroy
Commons and Campus Green relationship on Middle Campus, the University Center will be
adjacent to the Lower Campus Quadrangle to allow both indoor and outdoor student
activities and passive recreation. Construction is scheduled to start within years 4 through 6.
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Support Facilities

Beacon Street Garage Expansion

The existing 825-space Beacon Street Garage is slated for a 350-space expansion. The expanded
parking garage will replace surface parking areas eliminated by other future projects and will
accommodate employees and visitors to the Chestnut Hill Campus. The approximately 122,500 sf
addition will be added on the east side of the current garage next to Shea Field. Construction is
scheduled to start within years 4 through 6.

Parking Garage on the Brighton Campus

A new parking garage to serve Brighton Campus faculty, staff and visitors will be constructed
along the spine road near the entrance to the Brighton Athletics Center. It will contain
approximately 500 spaces on five levels. This parking facility is located approximately 190 feet
from the property line shared with the adjacent Lane Park neighborhood. Construction is
scheduled to start within years 1 through 3.

Re-use of Existing Brighton Campus Facilities

Prior Master Plan Amendments

Because the University acquired the Brighton Campus in multiple transactions beginning as
early as August, 2004, two Amendments to the existing Boston College Master Plan have
already addressed the renovation and reuse of a few existing buildings.

The first Amendment, approved in 2006, extended the Boston College Institutional Master
Plan Area to include approximately 46 acres of the Brighton Campus, and approved the
renovation and re-use of (i) St. William’s Hall for offices and classrooms for the School of
Theology and Ministry, (ii) the former Cardinal’s Residence for conference and meeting
space, (iii) the former Tribunal Building for offices and workrooms, and (iv) the Gymnasium
for student dance groups and other activities.

The second Master Plan Amendment is scheduled to be taken up by the BRA in June, 2008.
It proposes to further extend the Boston College Institutional Master Plan Area to incorporate
an additional 18.3 acres of the Brighton Campus acquired by the University in July, 2007, and
requests approval of the renovation and re-use of (i) the former St. John’s Seminary Library
for use by the School of Theology and Ministry, (ii) Bishop Peterson Hall for temporary
offices and classrooms of the School of Theology and Ministry during the renovation of St.
William’s Hall, and (iii) the kitchen and dining rooms of Bishop Peterson Hall for students
and faculty of the School of Theology and Ministry.

Additional plans for renovation and re-use of existing Brighton Campus facilities included in
this Master Plan as Proposed Future Projects are described below.

Proposed Future Projects
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Bishop Peterson Hall

As mentioned above, Bishop Peterson Hall will be used on a temporary basis as the home of the
School of Theology and Ministry while St. William’s Hall is under renovation. Upon the removal
of the School of Theology and Ministry to its permanent home, the University plans to renovate
Bishop Peterson Hall for use as administrative offices.

Cardinal’s Residence

The first amendment to Boston College’s 2000 IMP included the re-use of the former Cardinal’s
Residence as a conference and meeting facility for faculty, staff and alumni, and anticipated only
cosmetic improvements to the building. During the period of the 10-year Master Plan, Boston
College anticipates making further improvements and upgrades to this facility, including
improvements to the kitchen and dining areas, to better support the planned use.

Chancery and Creagh Library

The Chancery and Creagh Library, located on the southern end of the property near
Commonwealth Avenue, contain 66,100 sf of space, previously used as offices and a library
by the Archdiocese. Boston College plans to renovate these buildings for administrative
office space.

St. John’s Hall

Boston College also leases 12,000 sf of space from the Roman Catholic Archdiocese of
Boston in St. John’s Hall (St. John’s Seminary). The planned use of this space is
administrative office space.

Construction Cost Estimates

During the development of all the projects included in Boston College’s 10-year Master Plan,
the University expects to spend a total of $1 billion on construction of individual projects and
directly related infrastructure. Approximately $250 million will be spent in years 1-3; $350
million in years 4-6; $150 million in years 7-10. An additional $250 million will be spent on
other infrastructure improvements, bringing the University’s total investment in its three
campuses to $1 billion.

Sequencing of Proposed Institutional Projects

Although the specific timing of individual projects included in this IMP has not been
determined at this time, the general timeframe for each project is shown in Table 5-2. Each
project is identified by whether it will likely be built in the first three years, the second three
years or the last four years of the 10-year IMP.

10-Year Plan - Newton

This section describes additional improvements Boston College plans over the next ten years
that are not subject to Article 8o. These include proposed future projects on the Newton
portion of the Chestnut Hill Campus and on the Newton Campus. These projects will be
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subject to review and approval by the City of Newton. This section also describes planned and
anticipated infrastructure improvements that will support the 10-year Master Plan for the
Chestnut Hill and Brighton campuses.

Chestnut Hill Campus Newton

5-12

Table 5-3 lists projects in the 10-year Master Plan time frame proposed for the Newton
portion of the Chestnut Hill Campus and for the Newton Campus. Boston College is working
with Newton officials regarding the procedures that will be used for the review and approval
of these projects. The future projects planned for areas in the City of Newton are an integral
part of the plan for the development of Boston College properties located in the City of
Boston, and are presented here to provide a complete picture of the 10-year Master Plan for
the overall development of all three Boston College campuses.

There are five proposed projects on the Newton portion of the Chestnut Hill Campus: two
academic buildings for the Humanities, Social Work and Nursing; Stokes Commons; the
Integrated Science Building; and the renovation of Carney Hall. The five projects are located
on the Middle Campus in Chestnut Hill, and all but the Science Building are located adjacent
to the Campus Green between Beacon Street and College Road.

A 125,000 sf academic office and classroom building for the Humanities will be constructed on the
site of the existing McElroy Commons student center and dining facility. The proposed Humanities
building may include an underground parking facility for up to 9o parking spaces.

An academic building for the Connell School of Nursing and the Graduate School of Social Work
will be built on the existing surface parking lot located next to the Campus Green along College
Road. It will contain 75,000 sf of space for offices and classrooms. Stokes Commons, a student
center and dining facility, will also be constructed on the existing parking lot next to Lyons Hall. It
will provide 125,000 sf of space to replace McElroy Commons.

Drawing on the carefully developed strengths and reputations of Boston College’s chemistry,
physics and biology departments and recognizing that science in the future must be
interdisciplinary and collaborative, Boston College will build an Integrated Science Center
that will house individual centers for molecular biology, synthetic-organic chemistry, and
complex materials. It will be designed to meet the strategic goal of committing targeted
resources to selected natural science disciplines that will establish Boston College among the
leaders in these areas. The building will consist of 100,000 sf of space for academic offices
and classrooms and will replace the existing Cushing Hall, which currently houses the
Connell School of Nursing. The placement of the Science Center near Merkert Chemistry
Center and Higgins Hall, which houses the biology and physics departments, will help to
foster synergy among the various science disciplines at Boston College.
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Table 5-3 Proposed Future Projects (Newton Properties)

Projected Future Uses Height
Map No.

Proposed (See Principal Proposed
Future Project Location Figure 3-1)  Current Uses Primary Uses Sub-uses Gross Floor Area Stories Feet
Chestnut Hill Campus
Integrated Science  Cushing Hall Site 20 Academic Building  Academic Offices, Science Center —100,000 sf 4.5 70-80
Center and a Portion of for Nursing and Classrooms

the adjacent Social Sciences

Service Building (65,141 sf)

Site
Stokes Commons Parking Lot 21 Parking Student Commons; Student Commons — 5 70

Adjacent to the Dining; 125,000 sf

Campus Green Academic

along College

Road ;

Expansion of

Lyons Hall
Academic Building  Parking Lot 22 Parking Academic Offices, Academic Building — 5 70
for Nursing and Adjacent to the Classrooms, 75,000 sf
Social Work Campus Green

along College

Road
Academic Building ~ McElroy 23 Student Commons  Academic Offices, Parking—up  Academic Building — 5 70
for Humanities Commons Site Classrooms to 90 spaces 125,000 sf

Parking — 31,000 sf

Carney Hall Carney Hall 24 Academic & Academic & Carney Hall — 120,000 sf 6 75
Renovation Administrative Administrative
Newton Campus
Smith Wing Adjacent to Stuart 27 Academic Academic Academic — 23,000 sf 35 40-45
Replacement House
Recreation/ Between Field 26 Quonset Hut for Recreation/ Recreation/Athletics — 1 15
Athletics Building Hockey and Recreation/ Athletics Support 8,500 sf

Soccer Fields Athletics
Parking Adjacent to Field 25 Undeveloped Surface Parking Lot Parking — 150 spaces N/A N/A

Hockey Field
Stuart Hall Stuart Hall 28 Academic & Academic & Same as existing 3.5 40-45
Renovation Administrative Administrative

Newton Campus

Four projects planned for the Newton Campus over the next 10 years are shown in Figure 5-1.
They include a replacement of the Smith Wing of Stuart House, a new recreation/athletics
building to replace the existing Quonset hut, a new 150-space surface parking lot and the
renovation of Stuart House. The Smith Wing replacement will include 23,000 sf of academic
and office space, and the replacement for the Quonset hut will be an 8, 500 sf building.
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Chapter 6

Student Housing Plan

Providing additional on-campus housing for Boston College students is a high priority for the
University, the City, and the neighborhood. Currently, Boston College provides the highest
percentage of undergraduate student housing of any college or university in the City:

85 percent.’ By meeting 100 percent of demand, Boston College will become the first
university to reach this significant milestone.

The plan for new housing that is outlined in the IMP will add 1,280 new beds of
undergraduate housing, enabling Boston College to provide University housing for all
undergraduates who seek it, thereby eliminating the impact of Boston College students on
the rental housing stock in the Brighton and Allston neighborhoods.

Increasing the number of undergraduate students living on campus is consistent with one of
the City of Boston’s primary planning goals for the Allston-Brighton neighborhood. Over
recent years, community organizations and the Mayor’s Housing Task Force have
recommended that colleges and universities build additional student housing to alleviate
pressure on City neighborhoods.

1 There are 7,330 students housed on campus. This represents 85 percent of the number of undergraduate students enrolled in
on-campus programs. In the 2007-2008 academic year, an average of 350 students per semester studied abroad.
Approximately 50 commuted from home.
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Boston College Housing Mission

Boston College seeks to foster an inclusive residential community that supports its Jesuit,
Catholic educational mission by:

> Providing safe, secure and well-maintained residence halls

> Offering programs and leadership opportunities designed to promote responsible
decision making and personal accountability

> Providing educational, developmental, social and spiritual support to our students

> Recruiting and selecting a competent staff that reflects the cultural and personal diversity
of the resident student body

> Managing responsible and accountable fiscal and administrative policies and services

Boston College also is committed to promoting and maintaining the highest standards of
student behavior both on and off campus, and has established comprehensive programs to
monitor behavior and enforce these standards.

This chapter documents existing on-campus student housing, presents the general goals and
principles related to student residential life on campus, and describes how the University will
provide a net increase in the supply of student housing. Chapter 5, Proposed Future Projects,
describes the specific residence hall projects planned over the next ten years to meet the
University’s goals.

Boston College’s Housing Culture

The University's residential life program began in the mid-1950s, a result of Boston College's
evolution from a local to a regional institution, which brought with it the need for some on-
campus housing. As BC's national status grew, the University was transformed once again,
from a predominantly commuter school to a highly-desired residential environment that offers
students a supportive and enriching community in which to learn, grow, socialize and live.

In keeping with the Jesuit educational philosophy of cura personalis, or care for the whole
person (mind, body and soul), Boston College seeks to infuse residential life with purposeful
and meaningful experiences that contribute to students' personal development, as well as to
emphasize the importance of community-building throughout its residence halls. This
approach is consistent with the direction identified in the University's Strategic Plan that
focuses on leadership in the area of student formation.

Over the past several decades, Boston College has incorporated these objectives into building
designs, staffing patterns, educational programs and assignment policies related to
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residential life. The University also has determined that undergraduates should live on
campus if they are to fully realize the formative educational experience Boston College has to
offer. To this end, the University added more than 8co beds to its on-campus undergraduate
housing supply in its 2000 Master Plan.

Newly designed and recently renovated residence halls provide students with a sense of small
individual communities within the larger building supported by resident ministers (RMs)
and resident assistants (RAs). Freshman area buildings range in size from 300 to 500
residents; upper class buildings house an average of 500 students. The majority of residence
halls provide small lounges on each floor for students to gather for academic and social
events. In addition, the first-year area on Newton Campus provides residents with outside
recreation space for relaxation as well as casual meeting space around the buildings.

All residence halls are staffed with professional and student personnel seven days a week
during the academic year. The student staffers, known as RAs, are central to the creation of a
positive community on each floor. To support the RAs and provide adult resources for
residents, each hall is staffed with a resident director (RD), assistant resident directors, peer
ministers and resident ministers. In addition, the Office of Residential Life and the Office of
the Provost are collaborating to increase the presence of faculty in the halls. Currently, faculty
conduct seminar classes in the lounges and assist professional and student staff with
educational and social programs. There also has been increased student demand for
specialized housing areas devoted to specific areas such as academic honors, healthy living,
multicultural leadership or language immersion, among others.

A sense of unity among students in each class year is encouraged by the location of buildings
and by room assignment policies. Currently, residence halls are clustered by class year and
housing policies require all first year students to live in designated areas of the Upper and
Newton campuses. Similarly, policies restrict existing sophomores, juniors and seniors to
specific areas of the Lower Campus.

These housing policies have contributed to the development of a student residential culture now
viewed as central to the Boston College experience. Unlike other local institutions, Boston College
currently does not require students to reside on campus. Student demand for housing has
continued to increase over the past 10 years, however, and 95 percent of the juniors who live off
campus because of the prevailing lack of space, return to campus for their senior year.

All campus residents benefit from BC's emphasis on principles of student formation, which
are reflected in residential life staffing, programs and community standards. As a result,
students reside not in “dormitories” but in communities, supported by adult presence and
enhanced by programs designed to enrich their academic, social and spiritual lives.
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Undergraduate Housing

6-4

There are 29 undergraduate residence halls with 77,330 beds located on the Chestnut Hill and
Newton campuses, including beds on the north side of Commonwealth Avenue (Greycliff Hall).
Table 6-1 lists the existing residence halls, including the type of housing and number of beds
provided in each.

Boston College residence halls provide a variety of residential units that include:

> Traditional Residence Halls—
Traditional residence halls are
composed of single, double and triple
rooms with common bathrooms on
each floor. This type of student
housing is found primarily on the
Upper and Newton campuses. All
freshmen live in these residences,
where they are required to participate
in BC's meal plan program. Some
sophomores also live in this type of
housing. There are 3,060 students
living in traditional residence halls.

> Suite-Style Living — Suites have two or
three people per bedroom, with either
four, six, seven, eight or nine people
per suite. There are private bathrooms
and common areas within each suite.
Sophomores live in this style housing, where they are required to participate in a meal
plan program. The residential facilities containing suites include Walsh, Vanderslice, and
9o and 1o St. Thomas More halls on the Lower Campus. There are 1,930 students living
in suite-style residence halls.

> Apartments — Apartments have two people per bedroom, with either two, four or six
people per apartment. They contain a private bathroom, living room, dining area and full
kitchen. Seniors and juniors live in the apartments. They are not required to participate
in the meal plan. The residential facilities containing apartments include the Modular
Apartments, and Rubenstein, Ignacio, Voute, Gabelli and Edmonds halls on the Lower
Campus. There are 2,340 students living in apartment-style residence halls.
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Table 6-1 Boston College Undergraduate Residence Halls by Campus 2006
Type of Number on Students

Facility Address Housing  Figure 2-1 Housed'
Chestnut Hill Lower Campus
90 St. Thomas More Road 90 St. Thomas More Road, Boston Suites 19 381
110 St. Thomas More Road 110 St. Thomas More Road, Boston Suites 17 306
Edmonds Hall 200 St. Thomas More Road, Boston Apartments 15 771
Greycliff Hall 2051 Commonwealth Avenue, Boston Traditional 12 33
Modular Apartments 100 St. Thomas More Road, Boston Apartments 16 444
Vanderslice Hall 70 St. Thomas More Road, Boston Suites 18 423
Walsh Hall 150 St. Thomas More Road, Boston Suites 14 789
Subtotal Lower Campus 3,747
Chestnut Hill Middle Campus
66 Commonwealth Avenue 66 Commonwealth Avenue, Newton Traditional 31 233
Gabelli Hall 80 Commonwealth Avenue, Newton Apartments 32 156
IgnacioHall 100 Commonwealth Avenue, Newton Apartments 34 364
Rubenstein Hall 90 Commonwealth Avenue, Newton Apartments 33 363
Voute Hall 110 Commonwealth Avenue, Newton Apartments 35 218
Subtotal Middle Campus 1,334
Chestnut Hill Upper Campus
Cheverus Hall 127 Hammond Street, Newton Traditional 69 159
Claver Hall 40 Tudor Road, Newton Traditional 76 93
Fenwick Hall 46 Tudor Road, Newton Traditional 79 227
Fitzpatrick Hall 137 Hammond Street, Newton Traditional 68 199
Gonzaga Hall 149 Hammond Street, Newton Traditional 67 229
Kostka Hall 149 Hammond Street, Newton Traditional 71 178
Loyola Hall 42 Tudor Road, Newton Traditional 77 117
Medeiros Townhouses 60 Tudor Road, Newton Suites 75 103
Roncalli Hall 200 Hammond Street, Newton Traditional 64 170
Shaw Hall 372 Beacon Street, Newton Traditional 72 21
Welch Hall 182 Hammond Street, Newton Traditional 65 196
Williams Hall 144 Hammond Street, Newton Traditional 66 176
Xavier Hall 44 Tudor Road, Newton Traditional 78 106
Subtotal Upper Campus 1,974
Newton Campus
Cushing House 885 Centre Street, Newton Traditional 125 123
Duchesne East 885 Centre Street, Newton Traditional 122 130
Duchesne West 885 Centre Street, Newton Traditional 121 140
Hardey House 885 Centre Street, Newton Traditional 126 196
Keyes North 885 Centre Street, Newton Traditional 133 151
Keyes South 885 Centre Street, Newton Traditional 132 135
Subtotal Newton Campus 875
TOTAL ALL CAMPUSES 7,330
1 Assistant Directors, Resident Hall Directors, Peer Ministers, and Resident Ministers are not included.
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Assignment Process Overview

6-6

The Boston College Office of Undergraduate Admission awards three or four years of
housing depending on a student’s academic standing and program of study. Presidential
Scholars, honor students, student leaders, scholarship athletes, nursing students and
students with severe medical needs are granted four years of housing. In the 2007-2008
academic year, a total of 821 juniors lived in on- campus housing. As they do each year,
approximately 350 juniors participated in study abroad programs. As a result, approximately
1,033 juniors and a total of 1,270 BC students sought off-campus housing in Allston-Brighton
and Newton.

Student housing locations are determined through two processes: freshmen assignment and
upperclassmen room selection. There is also a separate process for assigning summer
guests.

First Year Assignment Process

There are approximately 1,420 first-year residents living on the Upper Campus and 875 living
on Newton Campus. The freshmen assignment process creates “best roommate” matches by
estimating resident compatibility through data collected by a freshman interest
questionnaire. An on-line system manages all the data for the in-coming freshmen and
transfer classes. Students are assigned by computer to a single, double, triple or quad room
based on a five-point matching system.

Sophomore, Junior and Senior Room
Selection Process

Sophomores, juniors and seniors are permitted to form their own living groups, which then
participate in a random room selection process weighted by class year (rising seniors have an
advantage over rising juniors, and rising juniors over rising sophomores). Because campus
apartments vary in size, students may have to re-form groups as housing locations are filled.
Also, the Office of Residential Life may limit the ability of students with judicial records to
participate in housing lottery processes.

Summer Housing Assignment Process

The Office of Residential Life provides housing to more than 13,000 summer guests,
including students taking classes, conducting research, or attending academic and mission-
related conferences and sports camps. Summer housing starts the week after graduation and
ends the second week of August, utilizing all residential buildings except for the Mods
(modular apartments) and those on Newton Campus. As needed, specific buildings may be
taken off-line for capital projects and other maintenance work.
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Graduate Housing

Boston College does not house any graduate students in University-owned properties. To
compete effectively with other universities for the most qualified students and faculty, and to
meet the current housing needs of its graduate and professional students and junior faculty,
the University, with the cooperation of the Inspectional Services Department (ISD) and the
Boston Redevelopment Authority (BRA) reached an understanding with the City of Boston
under the terms of which Boston College, in Fall 20006, leased several buildings from the
Mount Vernon Company on Commonwealth Avenue, and Strathmore, Orkney and Embassy
roads. These buildings offer three varieties of apartments (studio, one- and two-bedroom),
with a total capacity of 186 beds. The arrangement with the City of Boston provides that the
University may lease these properties for graduate and professional student housing, as well
as for junior faculty, for a period of six years.

Student Formation

As previously noted, a key component of Boston College's Jesuit, Catholic educational
philosophy is "care for the whole person" or cura personalis. Already a leader in assisting
students in their intellectual, spiritual, social and personal growth, the University has made
student formation a strategic direction in its Strategic Plan. In the residence halls, principles
of student formation are at work through professional staff, who serve as mentors and
resources for students, and through a variety of programs focused on developing community
and fostering learning and leadership, as well as through multicultural, spiritual, social
justice and service-based opportunities.

Conversations in the Community

The Conversations in the Community program is an effort to reach out to students who are
identified as at risk due to behavioral issues or other violations of community standards. It
enables these students to meet with a trained faculty or staff member outside the judicial
process to address the problem and help the students make better life choices in the future.
Participating faculty and staff serve as resources, mentors and advisors for these students,
with an emphasis on responsible decision making.

Peer Ministry Program

A collaborative effort by BC's Campus Ministry and Office of Residential Life, the Peer
Ministry Program is staffed by trained graduate students who maintain direct and consistent
contact, as mentors and role models, with students in the first-year residence halls. Peer
Ministers serve to enhance the spiritual, social, educational, intellectual and vocational
formation of their residents, whether through interacting one-on-one, leading a small faith
community, accompanying groups on international service trips, or assisting with Campus
Ministry liturgies or other residence hall programs. Peer Ministers journey alongside first-
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year students, providing pastoral care and helping to articulate for students the Jesuit
mission and philosophy of the University.

Resident Minister Program

Another partnership between the Office of Residential Life and Campus Ministry, the
Resident Minister Program is composed of eleven individuals, both religious and lay, who
assist the professional staff and Resident Assistants in creating an inclusive, respectful living
and learning community in the residence halls. Resident Ministers live among students,
serving as an adult presence in the residence halls, raising religious awareness, assisting with
the implementation of programs for residents, and providing a sense of pastoral care and
support for the students and staff of that community. Resident Ministers will be an
important part of the student residences proposed for the Brighton Campus.

Boston College’s Experience

In light of contemporary research showing that the physical structure of student housing has
an effect on the conduct of residents, the Office of Residential Life at Boston College has
conducted an analysis of the past four years of student resident behavior, comparing and
contrasting low-rise, low-density residential communities with high-rise, high-density
communities.

The two largest BC residential communities, with eight or more stories and housing about
800 students each, have had the largest number of conduct and behavioral issues over the
last four years. These two buildings have had on average three times more incidents than the
next closest (six low-rise buildings) combined.

National Research on Low-rise Housing

Current research on student housing suggests that BC's plans to develop low-density
residential communities not only will encourage respectful student behavior and constructive
social activity, but also will more effectively support the University's commitment to student
formation and personal development. As previously cited, BC's commitment to excel in
student formation requires the University to provide a living environment that encourages
personal, social, spiritual and intellectual growth, and that values the development of a
respectful community.

The following excerpts from research available within higher education and campus design
underscore the importance of low-rise residential buildings.

Esteemed researchers Brian Wilcox and Charles Holahan, writing in the Journal of
Educational Psychology, found that “students living in low-rise facilities are likely to feel
greater commitment toward fellow residents than students living in high-rise facilities.”
Wilcox and Holahan indicate that there is even a difference in the connection developed
between students living on the lower floors of a large high rise building and that of the
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students living on the upper floors of the same building. This research supports Boston
College’s commitment to create low-rise living environments that promote the development
of student communities.

Prior to announcing their research, Educational Psychologist Martin Heilweil reported that
the “number of floors, the location of stairwells, and elevators, the design of inner spaces,
and the use of amenities, all play an important role in the quality of their [college students’]
lives.”

This would indicate that the lower density and low-rise buildings promote greater
community development and an increased level of individual development and satisfaction.

This finding is supported by researchers Andrew Baum and Stephen Valins in their book
Architecture and Social Behavior: Psychology Studies of Social Density; and by Paul Bell,
Thomas Greene, Jeffrey Fisher and Andrew Baum in their 1996 book Environmental
Psychology, who indicated that “high density buildings lead to behaviors less likely to foster
inclusion or to build community,” and that high density in residence halls “is associated with
less positive attitudes toward people and places” and “leads to social withdrawal, interrupts
social networks, reduces a sense of neighborliness, and encourages more aggressive
behaviors.”

In 1994, Patrick Terenzini and Ernest Pascarella, two of the nation’s foremost scholars in
higher education, stated in their book How College Affects Students, “that residence halls
must become purposeful and intentional educational environments,” noting that current
literature dictates that “halls with the strongest impacts on cognitive development and
persistence are typically the result of purposeful, programmatic efforts to integrate students’
intellectual and social lives.” This finding is supported by Alexander Astin, a leading scholar
of student involvement and development, who reported that “learning communities are small
groups of students... characterized by a common sense of purpose... that can be used to build
a sense of group identity, cohesiveness, and uniqueness that encourage continuity and the
integration of diverse curricular and co-curricular experiences.”

In addition, the view within higher education is that students must be engaged and involved
to develop not only as individuals but as civic-minded citizens. Astin's 1984 theory of
involvement posits that students “learn more the more they are involved in both the
academic and social aspects of the collegiate experience. Students who are involved devote
significant energy to academics, spend time on campus, participate actively in student
organizations and activities, and interact often with faculty.”

On a national and regional level, a number of universities and colleges have moved into
large-scale construction and campus development, with multi-year master plans that have at
their core living environments that attempt to align the opportunities provided by residence
halls with the greater mission of the institution. An informal survey of architectural plans
from the East Coast shows that over the past five years there has been a clear directional shift
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away from building massive high-density high-rise residence halls back to low-rise halls that
have proven to enhance student learning and the development of community. The University
of North Carolina at Chapel Hill, Bowdoin College and the University of Vermont, for
example, have recently constructed smaller, three to four story buildings with incorporated
study and social space.

In conclusion, both research and recent examples indicate that Boston College’s plans for
building smaller, low-rise and low-density buildings are appropriate to the University's
objective to provide the best residential experience for students, to promote respectful
community development and to support student involvement, learning and growth.

Campus Planning for Housing

Boston College’s long-term plan for campus development includes construction of several
new residence halls that will be developed within the next 10 years. The following principles,
among others, guided the planning and design of future student housing:

> The University aims to create a united and contiguous residential and academic
environment, particularly in the Upper and Lower campuses.

> The housing plan should help develop cohesive residential areas by class.

> Campus housing should reinforce the University’s mission by bringing together
academic, social and spiritual pursuits.

> The design of new housing should create a better pedestrian environment by separating
vehicular circulation and parking.

> The residential area should incorporate the landscape quality and density found on the
iconic Middle Campus, including passive recreation space that directly serves those
residents.

In addition, the University considered the design of the residential units themselves, to make
them more attractive than off-campus housing. Boston College wants as many of its students
as possible to experience living on campus, and on-campus living also provides BC with
greater opportunity to control off-campus student behavior, a priority for both the University
and its neighbors.

The design of future residence halls must be competitive both with other institutions and
private owners in the community. Additionally, the design of these residence halls must, as
previously cited, support and enhance students' academic and social development. To this
end, the University proposes buildings that include personal space as well as ample multi-
purpose community space.

Currently, Residential Life sponsors learning communities that promote academic study,
leadership development and healthy lifestyles, for example, but the potential of these
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communities is limited by the architecture of the existing halls. New residence halls hold
potential for BC to create additional intentional learning communities.

In addition, as part of the Master Planning process, Residential Life will collaborate with the
Provost's Office and other departments to create halls that will foster faculty interactions with
students, and enhance the overall academic and social life of the residential community.

Demand for Additional On-campus Housing

Boston College’s on-campus housing currently provides beds for approximately

7,330 students, 85 percent of the 8,600 full-time undergraduates enrolled in on-campus
programs. (An average of 350 of BC’s 9,000 undergraduates study abroad each semester,
and approximately 50 commute from their homes in the Greater Boston area). The
University regularly admits students with only three years of guaranteed on-campus housing
because it lacks sufficient housing for students to live on campus for four years. This reality
places the University at a competitive disadvantage with peer institutions.

To address this demand, Boston College plans a net increase of 1,280 undergraduate student
beds over the next ten years. This represents a significant increase over the planned addition
of 610 beds outlined in the IMPNF. The larger number of beds included in the IMP is the
result of the following changes in the plan:

> The acquisition of 2000 Commonwealth Avenue, which will accommodate
560 undergraduate student beds

> An increase of 50 beds on the More Hall site

> An increase of 60 beds on the Shea Field site

The last two changes double the number of new beds on the Lower Campus from 10 to 220.
In total, these changes will produce an additional 670 undergraduate beds in University
housing for a total increase of 1,280 undergraduate beds. Table 6-2 outlines the planned
growth of undergraduate housing during the IMP, including the sequence of proposed
projects.

The creation of 1,280 new undergraduate beds would bring the total number of beds on
campus to approximately 8,600. Based on an on-campus enrollment of 8, 6oo undergraduate
students, these news beds will increase the supply of University housing from 85 percent to
100 percent of the undergraduate population.
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Table 6-2 Undergraduate Housing Program

Net Change in

Change in Housing Location Number of Beds ~ Number of Beds
New More Hall Site +470 +470

New Commonwetin Avne 150 o

New 2000 Commonwealth Avenue +560 +1,180
Demolish Edmonds Hall -790 +390

New Commander Shea Field +550 +940
Demolish Modular Apartments -185 +755

New Modular Apartments Site +175 +930

New Brighton Campus-- Interior ~ 4350 +1,280
Total Net Increase +1,280

Current 10-year Undergraduate Housing Plan

6-12

Boston College’s plan to increase on-campus housing by a net total of 1,280 beds, and replace
existing outmoded housing, includes the following:

Construct 470 beds on the More Hall site

Construct 150 beds on the Brighton Campus within 1-3 years
Add 560 beds at 2000 Commonwealth Avenue

Demolish Edmonds Hall (790 beds)

Construct 550 beds on Shea Field

Demolish part of the modular units (185 beds)

Construct 175-185 beds on the modular units site

Construct 350 beds on the Brighton Campus in 77-10 years.

vV V VY VY VY VY VYY

Planned for three phases over the 10-year duration of the IMP, phase one will add a net total
of 390 beds in years 1-3, raising the percentage of undergraduates in University housing from
85 percent to 9o percent. Phase two will add 550 beds in years 4-6, raising the percentage to
906 percent, and phase three will add a total of 340 beds in years 77-10, raising the percentage
of undergraduates in University housing to 100 percent of demand.

Under this plan, of the 8,600 beds of proposed University housing:
> About 4,700 beds or 55 percent of all beds will be located on 40 acres of the Lower

Campus.
> A total of 500 beds, or 6 percent, will be located on the Brighton Campus.
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The Lower Campus area will house 120 beds per acre; the Brighton Campus will house 7
beds per acre.

By any measurement, the Lower Campus of Boston College is extremely dense. As a result,
the University has created a housing plan that avoids building high-rise, high-density dorms
on the Lower Campus, and that more evenly distributes students throughout the Chestnut
Hill, Newton and Brighton Campuses. This plan is consistent with the student formation
principles that govern Boston College as a Jesuit, Catholic University.

Options for Undergraduate Housing

At the request of the BRA, Boston College analyzed two options for adding housing to the
Lower Campus. Both options eliminate the 500 beds proposed for the Brighton Campus in
the IMPNF and instead provide additional beds on the Lower Campus.

Option 1

The first option for providing increased housing on the Lower Campus (to replace the
500 beds proposed for the Brighton Campus) includes the following increases in the
number of beds:

> An additional 50 beds on the More Hall site, bringing the total to 470 beds. The IMPNF
had previously added 7o beds to this site from the original proposal of 350 beds. The
result is a total increase of 120 beds from the University’s original plans for the site.

> An additional 125 beds on the Shea Field site, bringing the total to 615 beds.

> An additional 65 beds on the Phase 1 Mods site replacement, bringing the total to
240 beds (replacing 185 existing beds on the site).

> A new housing site with 160 beds on the hillside in front of Rubenstein Hall and
Ignacio Hall.

> New townhouse units on the Shea Field site with 100 beds.

The total number of beds added to the Lower Campus would be 610 or an increase of

500 over the 110 new beds proposed in the IMPNF. To accommodate this increase in beds,
the height of several residence halls would need to be increased from the 4.5 stories provided
in the IMPNF. These include 6.5 stories on two Shea Field buildings, 5.5 stories on the rear
building on the More Hall site, 5.5 stories on the Mods site and 5.5 stories on the hillside in
front of Rubenstein Hall and Ignacio Hall.

These increases would also require building townhouses on Shea Field along Beacon Street.
A previous proposal for townhouses on this site had been opposed by the neighbors. To
address those concerns, the University placed the Shea Field housing on the north side of the
field away from the roadway and closer to the rest of the Lower Campus. Providing
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500 additional beds on Lower Campus also requires crowding an additional 160 beds into the
already heavily populated hillside area and eliminating some of the limited green space in
that area. Under this option the University would house approximately 92 percent of its
students in University housing, the same as provided in the original IMPNF.

Option 2

The second option analyzed for providing increased housing on the Lower Campus (to
replace the 500 beds proposed for the Brighton Campus) includes the following increases in
the number of beds:

> An additional 50 beds on the More Hall site, bringing the total to 470 beds. The IMPNF
had previously added 7o beds to this site from the original proposal of 350 beds. The
result is a total increase of 120 beds from the University’s original plans for the site.

> An additional 60 beds on the Shea Field site, bringing the total to 550 beds.
> An additional 10 beds on the Phase 1 Mods site replacement, bringing the total to 185 beds.

> An additional 475 beds on the remainder of the Mods site. This would require razing the
remaining 259 existing beds in the Mods, resulting in a net gain 206 beds.

> A new housing site on the hillside in front of Rubenstein Hall and Ignacio Hall with
120 beds.

» New townhouse units on the Shea Field site with 100 beds.

The total number of beds added to the Lower Campus would be 666 or an increase of 556
over the 110 beds proposed in the IMPNF. To accommodate this increase in beds, the height
of four residence halls would need to be increased from 4.5 stories to 5.5 stories. These
include three Shea Field buildings and the rear building on the More Hall site.

These increases would also require building townhouses on Shea Field along Beacon Street.
A previous proposal for townhouses on this site had been opposed by the neighbors. To
address those concerns, the University placed the Shea Field housing on the north side of the
field away from the roadway and closer to the rest of the Lower Campus. Providing 556
additional beds on Lower Campus also requires placing an additional 120 beds into the
already heavily populated hillside area and eliminating some of the limited green space in
that area. Under this option the University would house approximately 93 percent of its
students in University housing, only one per cent more than provided in the original IMPNF.

Retention of Edmonds Hall

In addition to the analysis of the two options for providing 500 beds of additional housing on
the Lower Campus, the BRA scoping determination requested analysis of the retention of
Edmonds Hall. Boston College plans to demolish the 36-year-old Edmonds Hall because it is
obsolete and in need of extensive repairs. The University retained Einhorn Yaffee Prescott,
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Architects and Engineers (EYP) to review Edmonds Hall with regard to potential renovations
to accommodate Boston College’s current Residence Life program requirements and
sustainable design initiatives. EYP reviewed existing conditions with regard to overall
building condition, exterior envelope, and major building systems as well as with regard to
current trends in residence life programming and unit configuration.

The conclusion of the review was that Edmonds Hall is in need of a full and comprehensive
renovation in order to update units and common spaces to meet current Residence Life
needs and replace major mechanical, electrical, plumbing and fire protection systems with
modern, efficient systems to extend the building’s life. In addition to the overhaul of building
systems, the study indicated that obtaining the goal of LEED Silver suggests significant
investment in new exterior enclosure systems and interior finish materials. These
renovations would result in a loss of approximately 50 beds.

More detailed recommendations from EYP include:

> Providing one major common room for at least every two floors ( replacing a typical
apartment unit), and at least one small study lounge on every floor, sacrificing an
additional double bedroom per floor. Edmonds Hall currently contains only one
common space for almost 8oco student residents. It is the only space in the entire
building that can be used by resident organizations for meetings or by RA staff for hall
meetings.

> Performing a gut interior renovation, including the full replacement of kitchens, baths,
partitions and doors; improvement of unit HVAC distribution; and increasing the
number of power and telephone/data ports per room to meet the demands of current
students’ electronic and computer equipment.

> Converting the one bedroom units near the elevators to RA units and modifying at least
two vertical lines of units to be fully accessible. The total loss of beds projected to
accommodate program space, accessible units and dedicated RA units would be about
46 beds and could be more.

> Replacing the window units with new low-emissivity insulated glass units and replacing
the metal spandrel panels with a new, insulated metal spandrel panel. In order to reach
LEED Silver certification, replacement of the entire exterior wall with a high-performance
wall system designed to maximize the use of daylight and insulating values while
minimizing solar heat gain was recommended.

> Replacing the current black roof with a light-colored roofing to reduce the heat island
effect. BC could consider implementing a green roof to aid both the roof heat island
effect while simultaneously contributing to the management of storm water runoff, or
the incorporation of a photo-voltaic panel array to power certain building systems.

Retention of Edmonds Hall would require a new site for the Recreation Center. The More
Hall site would be the most suitable location available given its proximity to the planned
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University Center and the concentration of housing on the Lower and Middle campuses.
Placing the Recreation Center on the More Hall site would eliminate 470 beds planned for
that site. This combined with the loss of 50 beds in the renovation of Edmonds Hall would
result in a net gain of only 250 beds.

The Edmonds Hall location is the best site for the Recreation Center because of its proximity
to the center of campus, the University Center and Corcoran Commons. The More Hall site
was tested as a location for the Recreation Center and was found to be too constrained for the
necessary building floor plate. Further, location of the Recreation Center at the eastern
gateway to the University is inconsistent with the University’s vision for the campus.

Impacts of Student Housing Demand on Off-campus
Housing Supply

6-16

Over the past several decades Boston College has worked to lessen its impact on the local
Allston-Brighton housing market though a number of intentional and carefully crafted
strategies including the addition of undergraduate beds to the on-campus housing supply
and, most importantly, through the establishment of a welcoming, residentially focused
student culture on campus.

While much has been done to offer students more on-campus housing options, a number of
undergraduates remain in off-campus accommodations. Boston College retained Byrne
McKinney & Associates, Inc. to update a study of the impacts of student housing demand on
the off-campus housing supply that was included in the University’s 2000 Maser Plan. The
updated analysis quantifies the impacts which students living off-campus exert on the
neighborhood marketplace today, and the effect that net new on-campus beds proposed by
the IMP are likely to have on the future performance of the Allston-Brighton housing
markets.

The most significant conclusions to be drawn from the analysis are as follows:

> About 1,100 Boston College undergraduates live in off-campus housing in Allston-
Brighton, occupying approximately 2772 housing units or 1.0 percent of the neighborhood
housing supply. This concentration is unlikely to increase in the absence of increased
enrollment, especially given the 1,280 net new undergraduate beds in University housing
being proposed by the IMP.

> Given the intrinsically small numbers, the removal of 100 percent of Boston College
students from the local market would have a nominal effect on rental apartment pricing
and appreciation rates in the Allston-Brighton marketplace.

> Given the rent potential represented by multiple student occupancies, Boston College
students have historically had an impact on the pricing of single-family homes within
immediate proximity to the campus. However, as general market trends have driven up

Student Housing Plan



Institutional Master Plan

prices in the owner-occupant sector overall, the investor advantage derived from student
rents has all but disappeared in recent years.

The full 2008 Housing Impact Study is included in Appendix A.

Student Behavior Plan

Boston College regards uncivil or disrespectful behavior by students toward anyone in the
community as unacceptable. The following sections describe the measures and programs
that have been implemented in a multi-faceted Student Behavior Plan to insure that Boston
College students understand that they are held to the highest standards.

In 2004, Mayor Menino initiated awards to recognize partnerships between higher education
and the City of Boston. Boston College won the 2004 Achievement Award for the Boston
College-Boston Police Department Community Partnership Program formed eight years
earlier that successfully addressed and managed off-campus student behavior. The program
stressed communication and collaboration among Boston College, Boston Police Department
(BPD) -- District 14, Brighton District Court, the City of Newton Police Department, the City
of Boston Inspectional Services Department (ISD), the City of Newton ISD, elected officials,
property managers, landlords and the community.

A number of individuals and departments at Boston College work as a team in setting policy,
addressing problems and crafting resolutions to student behavior issues. The Boston College
core team involves the following:

Office of Governmental & Community Affairs
Boston College Police Department (BCPD)

Vice President of Student Affairs

Office of the Dean for Student Development (ODSD)

vV VYV VY

Starting with every First Year Experience (freshmen orientation) session, the Boston College
team stresses the importance of responsible student behavior and the serious consequences
that can result if students violate the student code of conduct. Disciplinary actions range
from parental notification of offenses to judicial sanctions, suspension and expulsion.
Boston College reminds students through consistent use of email and flyers of the
University’s zero tolerance policy for destructive or violent behavior, alcohol abuse, and
underage drinking, both on campus and in the neighborhood.

Office of Governmental and Community Affairs

This office serves as a liaison between Boston College and the external community and
coordinates Boston College’s response to community concerns about student misconduct.
The Director of Community Affairs works with the Office of the Dean for Student
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Development to respond to complaints from neighbors, and conducts an annual student
behavior meeting with Boston College administrators, local police departments, and Brighton
District Court officials. The Director also works with landlords, property managers and ISD
to resolve student behavior issues, housing problems and sanitary code violations. In
addition, the Director testifies at license hearings, brings alcohol-related violations by
licensed establishments to the attention of local authorities, attends community meetings,
meets with students in their apartments concerning behavioral issues, supervises the
Community Assistance Program (described below) and serves as the liaison between Boston
Police and the University.

Community Assistance Program (CAP)

One of the most effective preventive steps that Boston College has taken to assist the
community and the Boston Police Department (BPD) is the Community Assistance Program
(CAP). Under the direction of the Office of Governmental & Community Affairs, a Boston
College administrator patrols neighborhoods and responds to disturbance calls from the
Boston College police, BPD, and neighbors on weekends. CAP is on duty from 9:00 p.m. to
3:00 a.m. every night of the week for the first three weeks of the semester, and on weekends
(including Thursdays) and holidays thereafter. The CAP program administrator’s position
will be upgraded from part-time to full-time. Boston College will re-evaluate the need for this
position to remain full-time after the residence halls proposed in the IMP are constructed
and the University has met 100 percent of undergraduate demand for student housing.

Patrolling in Boston College vans, CAP is directed to problem locations by the Boston College
Police and the BPD. CAP's function is to prevent problems from occurring, as well as to
address disturbances. In many instances, these proactive visits to off-campus student
residences quell problems and eliminate the need for future BPD response. During
interaction with students, the administrator informs them that their behavior may result in
arrest if BPD is subsequently called to their address. The administrator also takes down
names of all Boston College students for a report that is filed with the Office of the Dean for
Student Development for disciplinary action. The CAP administrator has developed an
excellent working relationship and open lines of communication with officers from BPD
District 14 and CAP presence in the neighborhood allows BPD to use their resources to
respond to higher priority calls.

Boston Police Detail

Boston College hires special Boston Police Department details from 8:00 p.m. to 4:00 a.m.,
Thursday through Saturday, and on other high-activity days to respond to off-campus
situations. The detail reduces the number of responses necessary by the regular, on-duty
Boston Police officers. The Director of Community Affairs accompanies the Boston Police
on-site visits to problem houses. (See Boston Police Department section below for more
information regarding the role of the Boston Police.)
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The Boston College Police Department

The Boston College Police Department (BCPD) includes 53 sworn police officers providing
24-hour coverage every day. Their primary objective is to assure the safety and security of all
students, faculty, staff and visitors. Officers are directly involved in both crime prevention
and response/enforcement. The Boston College Police have the same authority and powers
as local or state police in or upon the lands and structures owned, used or occupied by the
University. They also have deputy sheriff powers for use in off-campus situations and
support the Boston and Newton police. The BCPD participates in team policing and walking
patrols with the Boston Police and CAP.

Vice President of Student Affairs

Under the direction of the Vice President for Student Affairs, The Campus Task Force on the
Reduction of Alcohol-Related Problems is responsible for:

> Developing policies to provide consistent enforcement and decrease alcohol use on
campus

> Increasing alcohol-free late-night programming and creating safe traditions around
athletic events and holidays

> Coordinating educational efforts and increasing the effectiveness of intervention and
treatment services

Boston College residence halls are supervised by a staff of 155 resident assistants
(undergraduate and graduate students), 1 area coordinator, 12 resident directors, 2 graduate
resident directors and 21 other live-in professional staff members. These individuals, who are
under the direction of The Office of Residential Life, enforce University policies as well as
state and local laws along with the Boston College Police. The Office of Residential Life trains
Resident Directors and Resident Assistants. Education regarding illegal use and abuse of
alcohol is an intrinsic component of this training, which includes policy enforcement as well
as issues relating to prevention, intervention and treatment. Residence hall staff offer a
comprehensive array of educational programs about alcohol in all undergraduate residence
areas throughout the year. The Office of Residential Life also enforces the on-campus ban on
alcohol delivery and assists with off-campus housing services, including the annual meeting
with landlords, ISD and the BPD.
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Office of the Dean for Student Development

The Office of the Dean for Student Development, which oversees the day-to-day activities of
students outside of the classroom and judicial affairs, takes an active role in the lives of BC
students. Among its responsibilities, which center on appropriate student behavior, are:

> August Off-Campus Student Behavior Letter, emailed to off-campus students and sent to
their parents via regular mail. It explains and reinforces expectations of behavior for
students living off-campus

> Mid-September Meetings with off-campus students, held after students arrive on-campus
to reinforce expectations of student behavior

> Meetings with student organizations, also to reinforce expectations of student behavior

> Boston College Safe Program, mandatory for first-year students to discuss safety and
wellness issues

> Student Code of Conduct enforcement

> Parental notification of disciplinary and judicial matters, which occurs for all alcohol
violations, when sanctions may affect the student’s housing status or continued
enrollment, when the incident occurs off-campus, or when the student's health or
welfare is jeopardized

> Disciplinary sanctions imposed on students, which may include:
» Attendance in alcohol education programs

> Participation in community service; the Office identifies suitable neighborhood
projects or agency placements and supervises the completion of each student's
assignment

» Community restitution
» Probation, suspension or dismissal from the University

> Off-Campus Student Living Guide, distributed door-to-door to off-campus students,
explains off-campus students’ rights and responsibilities and details disciplinary actions
for potential misconduct

> Nights on the Heights, which provide fun on-campus alternatives to off-campus parties
on Friday or Saturday nights between 9:00 p.m. and 2:00 a.m., are free of charge.

Off-Campus Housing Conference

On April 15, 2008, Boston College hosted an off-campus housing conference titled Student
Life Off Campus: Issues, Strategies, and Solutions. The conference was organized by the BC
Office of the Dean for Student Development in conjunction with representatives from other
on-campus departments, including the Office of Governmental and Community Affairs,
Student Affairs and BC Police. External participants included: District 14 Captain Frank
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Mancini, Brighton District Court Judge David Donnelly, ISD Commissioner Bill Goode, and
Captain William Evans, head of the Mayor's Special Task Force on Student Behavior.

Most colleges and universities in the Boston area were represented along with participants
from other states in the region. Each institution was also asked to bring two to four students
to discuss the student perspective. The conference was designed to bring together key
stakeholders in creating and sustaining positive communities for students, community
members, and colleges and universities. The conference was the result of a collaborative
planning effort among Boston College, Boston University, Northeastern University, MIT, the
Boston Police Department and Mayor Menino's Office. In addition to university
administrators, conference attendees included community leaders, campus alcohol and drug
educators, alcohol retailers, realtors and landlords.

Boston College Campus Community Partnership
Initiative (BC CCPI)

The Boston College Campus Community Partnership Initiative (BC CCPI) is a coalition of
members of the Boston College community and the local community aimed at addressing
alcohol-related student behavior in the neighborhoods surrounding Boston College. The
coalition holds monthly meetings to discuss problems and strategize about possible
solutions. Meeting participants include local residents, students, landlords and property
managers, realtors, Boston Police officers, ISD, BCPD, student affairs administrators and
staff of the Office of Governmental and Community Affairs.

Last year the BC CCPI worked on several initiatives, including coordinating the distribution
of informational guides to students living off-campus, advocating for an informational
meeting for off-campus students, and planning a Welcome to the Neighborhood BBQ for
students. This year the BC CCPI began planning several initiatives, such as increasing
enforcement of state laws at off-campus parties, decreasing the availability of alcohol off-
campus, and increasing communication and educational efforts geared towards students and
residents.

Boston Police Department

Over the years, Boston College and the Boston Police Department District 14 have developed
a strong working partnership and continue to collaborate on a number of initiatives and
programs to address student behavior and underage drinking both on and off campus.

> The District 14 Captain and community service officers participate in the annual Student
Behavior Planning Meeting with BC administrators.

> Community Service Officers address students at the BC Safe Student Meetings that are
held in September to discuss expectations regarding behavior and student safety.
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> Increased BPD presence and enforcement of zero tolerance policy for fall move-in and
for special celebratory events such as Super Bowl, World Series or NCAA championships.

> Team Policing (new in 2007) — A new walking patrol consisting of Boston Police, Boston
College Police and a BC community liaison in targeted areas: Gerald Road, Foster Street,
Lane Park, Radnor Road, Lake Street, Kirkwood Road, Greycliff Road and Cleveland
Circle.

> Cops in Shops Program — In cooperation with local alcohol retailers, BPD places
undercover officers in establishments to monitor and arrest underage students who
present false identification when purchasing alcohol. The program requires that
employees of the stores be vigilant about checking identification and act as a deterrent to
underage students in purchasing alcohol.

> In addition to vehicular and walking patrols, BPD officers also patrol off-campus
neighborhoods on bicycles. Two new patrol bikes were recently purchased for District 14
by Boston College.
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Athletic Facilities

Introduction

The Boston College Athletics Department (BCAD) offers a broad-based program of intercollegiate
athletics involving 725 student-athletes on 31 varsity teams. In addition, BCAD offers intramural,
recreation and club sports, each of which contributes to the University's Jesuit, Catholic
educational mission to develop the whole person-- physically, intellectually, socially and
spiritually. Through its offerings, BCAD plays an integral part in the personal formation and
development of BC students, preparing them for citizenship, service and leadership.

The Scoping Determination issued by the Boston Redevelopment Authority requests that the
University provide additional information regarding the athletic facilities planned for the
Brighton Campus. This chapter provides background and comparison of baseball and softball
fields between Boston College and other peer institutions, the proposed building program for
the Brighton Athletics Center, and alternative baseball proposals considered by the
University. A discussion of the impacts associated with lighting, noise and traffic and parking
is also provided. Finally, the chapter includes a discussion regarding the impact of synthetic
playing surfaces and the City of Boston’s investment in synthetic turf fields.

Need for New Baseball and Softball Facilities

When Boston College became the 12th member of the Atlantic Coast Conference (ACC) in 2005,
its Athletics Department made a substantial financial commitment to its baseball and softball
programs by providing additional athletics scholarships and adding support staff. The ACC is
arguably the most competitive conference in intercollegiate athletics in the sport of baseball, and
among the strongest in softball. For Boston College to recruit student-athletes and be competitive
within the ACC, the University must provide first-class athletics facilities for both sports.
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The University’s current baseball and softball facilities are inadequate and fall well below the
standards of the ACC’s other 1 institutions. ACC officials, visiting teams and coaches,
members of the news media (particularly broadcast media) and others have expressed
concern over the lack of suitable facilities for these sports at Boston College.

In addition, the current site of the baseball and softball fields has been identified by BC
campus planners as an ideal space for student residence halls, given the proximity of the site
to the center of campus and to academic buildings. This combination of the need for
improved baseball and softball facilities, coupled with the need to utilize Shea Field for
student residence halls, made this proposed relocation a priority for the University.

Seating Capacity Comparison

The goal in designing the Brighton Athletics Center (“the Athletics Center”) facilities is to
meet the needs of the Boston College baseball and softball programs well into the future,
while blending the facilities into the existing surroundings in an unobtrusive manner. While
the proposed seating capacities of 1,500 seats for the baseball field and 500 seats for the
softball field are certainly greater than the capacities at the current facilities, they will actually
place the University at the low end of the conference range. As shown in Table 7-1, the
average seating capacity for ACC baseball fields is 3,010 seats, and the average softball field
capacity is 800 seats.

Furthermore, Boston College has missed opportunities for its games to be televised due to
the lack of proper facilities and equipment at the current venue. For the past several years
(and as recently as April 5, 2008), Boston College was forced to move several home games to
Campanelli Stadium in Brockton due to poor field conditions and inadequate broadcasting
facilities for television and media coverage. New playing fields on the Brighton Campus will
enable the baseball and softball programs to have dedicated facilities for the first time.
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Table 7-1 Seating Capacity of Baseball and Softball Facilities in the ACC

Baseball Softball
ACC Institution (number of seats) (number of seats)
Clemson University 3,500 N/A
Duke University 2,000 N/A
Florida State University 6,200 845
Georgia Institute of Technology 4,157 1,000
University of Maryland 1,900 1,101
University of Miami 5,000 N/A
University of North Carolina 2,000 500
North Carolina State University 2,200 500
University of Virginia 2,624 575
Virginia Tech University 1,033 1,082
Wake Forest University 2,500 N/A
Average Seating Capacity of 11 Institutions 3,010 800
Boston College (proposed) 1,500 500

Alternative Baseball Proposals

As part of its campus planning efforts, Boston College developed various scenarios to
accommodate new baseball and softball facilities on campus including maintaining the
existing facilities at Shea Field, and a new facility at the Brighton Campus. The site layout
and program for the Brighton Campus was initially proposed in the Institutional Master Plan
Notification Form (IMPNF). This section briefly describes those alternative baseball
proposals.

Shea Field

Currently, the baseball and softball facilities at Boston College share Shea Field with football
and intramural sports. Shea Field is in high demand by various University athletic programs
and is he