2013 Community Benefits Proposal
Harvard Institutional Master Plan
October 2, 2013



Process

Cooperation Agreement for
Harvard Allston Science
Complex commences

Harvard launches
aggressive leasing
program

2008 - 2010

Survey Needs
Assessment
Completed

Harvard Work
Team formed

Harvard outlines BRA approves plan for
next steps for Barry’s Corner Residential
science and Retail Commons

Harvard Work Team _
recommendations Harvard introduces

presented and endorsed Samuels &
| Associates to the

comVTnity

Harvard issues
RFP for Barry’s
Corner Residential

and Retail
Commons Harvard Files

IMPNF

More than 40 community meetings since 2011

Harvard provides five
year update on
Cooperation Agreement
for Harvard Allston
Science Complex

Harvard files
IMP

Harvard reengages Stefan
Behnisch as architect for
science and commences
academic and space
planning process



Key Objectives:
IMP and Community Benefits

TN
* Continue activation of Barry’s Corner

* Provide long-term development vision for campus
and community

* Create new network of green spaces
* Enhance public realm

* Promote environmental sustainability
* Strengthen pedestrian connections

* Improve transportation



Proposed Community Benefits:
Public Realm

e Soldiers Field Road Study and Crossings

 Contribution to Everett Streetscape

e Holton Street/Everett Street Signal

* Telford Street Extension

e Ray Mellone Park Maintenance (extended through 2024)
e Public Realm Flexible Fund



Proposed Community Benefits:

Public Realm Flexible Fund

sy
* Avariety of public realm and open space ideas have

emerged during Task Force and community

discussions, including additional Smith Field

improvements, a turf field at the Gardner Pilot

Academy, and creation of additional green spaces

throughout the neighborhood.

* Harvard will set aside a S2M public realm fund for a
project or projects chosen by the Allston
community in conjunction with the City and
Harvard.



_ Soldiers Field Road Crossings
1 (2 of 3 potential locations)

Proposed Physical Improvements

B Science Coop. Agreement (Remaining)

B Proposed Community Benefits
Sorn

* Ideas for expenditures of S2M flexible fund

 siith Field-fy

Contribution to
Everett Streetscape . -
. Improvements

Ray Mellone Park

Holton St/Everett St
Maintenance

Signal Replacement™.

Brookline Machine Site *
- 98
[ ]
:.::.'
*Cambridge St Improvements
AFT __10/3/2013

* Lincoln St ImprovementsDR

Telford St Extension



Community Programming

JEE 2
e Common themes identified by community meetings,
the Survey Needs Assessment, community advisory
groups and building on successes of past five years.

e Qur goals are to strengthen our community
connections by:

= Sharing our most valuable assets: teaching, research and
learning

= Deepening partnerships with our schools, neighbors and local
non-profits

= Providing workforce tools, training and resources



Proposed Community Benefits:
Harvard Allston Education Portal
s J |
* Extension of existing Ed Portal programming
through 2024 (five years beyond science
cooperation agreement):

= Science, math and writing mentoring

= GPA afterschool program

« Faculty Speaker Series

= Harvard Allston Farmers Market
= Access to Blodgett Pool

* Operations and staffing through 2024



Proposed Community Benefits:
Public Schools

* Extension of Gardner Pilot Academy outreach and
programming through 2024

= Professional Development at Harvard Graduate School of
Education

= Family Engagement Support

= Participation on the GPA Governing Board
= GPA enrichment activity support

= GPA Field Days at Harvard Track and Infield



Proposed Community Benefits:
Grants and Program Scholarships
o J
* Harvard Allston Partnership Grant Fund extended for
five years (2019-2024)

* Extension of Academic and Recreational Scholarships:

= More than 50 annual athletic scholarships for Allston-Brighton
youth to attend tennis, baseball and swimming programs held at
Harvard.

= More than 50 annual Harvard Extension School academic
scholarships for Allston-Brighton adults and high school students.

= Up to 10 annual Harvard Summer School scholarships for Allston-
Brighton high school students.

» Ten annual Harvard Museum of Natural History summer science
program scholarships.



Proposed Community Benefits:

Workforce

JEEEE N
e Extend Harvard Allston Workforce Collaborative

through 2024

= Computer skills classes

= Career Explorations classes
= Career Workshops

e Continue commitment to Allston-Brighton Career
Resource Center



2013 Community Benefits Proposal:
Impact
- 1]
e Public Realm - $8.5M
- Soldiers Field Study and Two Crossings - $3.5M
= Contribution to Everett Streetscape - $500,000
= Holton Street/Everett Street Signal - $350,000
= Telford Street Extension - $1.75M
= Ray Mellone Park Maintenance - $400,000
= Public Realm Flexible Fund - $2M

e Community Programming - $8.5M
= Education Programs - $4M
- Workforce Development - $4M
= Harvard Allston Partnership Fund - $500,000
* Housing (Linkage) - $11.M
= **Brookline Machine Site** Total: 528,000,000
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New vision for teaching, learning
AN enrichment 0 Miston

A community hub offering education and training,
health and wellness, and arts and culture
programming for AllSton-Brighton reSidents.
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Havrvard Mlstow
Education Portal

Expanded and enhanced:
- Student programs

- Adult programs

- Physical space




Student Programs

New Programs
- JackSon Mann Science club
- Expanded Science, math, and writing mentoring
« Introduction of arts mentoring
+ New children’s arts programming including

theater, dance, music, ceramics and visual arts

Continuing Programs
- Science, math and writing mentoring
- GPA afterschool program




Adult Programs

New Programs
- Health and wellness
- Visual and Performing Arts
- Senior citizens events
- Spanish-language programs

Continuing Programs
- Faculty Speaker SerieS




Goal: Forge new connectionS between Harvard and AllSton
through educational platforms that bring online learning to the
community with opportunities for face-to-face diScourse,
interaction, and Synergy:.

- Create a 21st century learning lab (iStudio)

- Provide an on-ramp to digital literacy

- Opportunities to enroll in online courses Supported by in-
person interaction with Harvard faculty, TA'S, and Students

- Target audiences: from young adults to Senior citizens.

- Become a training site for employers, public schools, and
other educational groups.




Allston-Brighton
Learning Gommuniity

Workforce and Busivess
\bevelcpmwt

Goal: Create a new North Allston-Brighton
Workforce and BuSineSS Development Center by
redefining the Career ReSource Center to include:

- Creation of a North Allston-Brighton BuSiness
District

- Partner with the Harvard Allston workforce
Development Collaborative

- AccesSsS to job center reSources

- Serve aS an on-ramp to the i-lab

« Coordination with AllstonX

- Formation of an AdviSory Board

Han
Workfo




North Allston-Brightomn
Business District

Programs could include:
- Storefront improvement program
- Street beautification plan

- Other activities Such as reports, advertising and
marketing



Harvard Allston
Workioree Development
Gollaborativa

- Participation in Allston-Brighton Adult Education
Coalition

- Development of new classes to respond to local job

market

+ Resume writing, networking and interviewing skills
training

- Consider opportunities for internships

» Coordination with AllstonX

- Continuation of computer skills and career

explorations classes, and career workShops




T&AQHUa ANGS:
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- Learning ReSource Center at the Ed Portal
- GPA Partnership

- JackSon Mann PartnersShip

- Allston-Brighton Learning Community

Alstor
FSOUTSE Learning

) Ed Portal

ailable to educaters,

rganizations, parents, » Profussional Develoy
+ Harvard Graduat
oW to Support their + Faculty lectures
+ Continuing educ:
sional development for educators

- Conhection to Al

- HGEE Student intern
Schools

« Family engagement

+ School Programming

-+ Programs at Brightc

GPA Partnarshio

Narkaam Mamm



Learning Resource
Genter at the Ed Portal

- Learning ReSource Library available to educators,
librarians, community-basSed organizations, parents,
and the public

- Classes for parents to learn how to Support their
children's education

- Space for Harvard-run profeSsSional development for
Allston-Brighton educators

- Meeting Space for teachers

- Coordination with AllstonX




GPA Partnership

Goal: To engage every GPA Student in Harvard programs.

New Programs:
- Provide programming in-School and on Harvard's
campus for every grade level (example: 7th grade
college awareneSS program)
- Afterschool enrichment opportunities (example: Ed
Portal and Athletics programming)
- Professional Development

Continuing Programs:
- Support enrichment activities

- Professional development

- Harvard ArtS MuSeumsS program

- GPA Field Days at Harvard Track and Infield




Jackson Mann
Partnership

Goal: Build and deepen programming to connect to all
Students at JacksSon Mann.

- In-School and before School programming

- Professional development

- Create family engagement programming with
Harvard Graduate School of Education

- After School Science mentoring at Ed Portal




Allston-Brighton
Learning Community

Goal: To build a network for the Allston-Brighton
community of educators

- Professional Development

- Harvard Graduate School of Education classes

» Faculty lectures

- Continuing education for out-of-School time
educators
- Connection to AllstonXx

» HGSE Student intern placements in AllSton-Brighton
Schools

- Family engagement

- School Programming Grants

« Programs at Brighton High and ACC




Wellvess

New Programs:
- Athletics Memberships available for up to 100
North Allston-Brighton residents
- GPA SCORES program - access to Harvard Athletics
fields
- Yoga, dance, and other recreational programs at
the Ed Portal
- Nutrition, health and wellneSs programs

Continuing Programs:
- Harvard Allston Farmers Market

- Athletic scholarships for Allston-Brighton
youth and adults for tennis, baseball and
Swimming programs held at Harvard




Pevrformance SPAQe ANS
Arts Programming

- New performance Space for Harvard, AllSton-
Brighton community, and School-based music,
theater, and dance programs and
performances

- Rotating exhibit space for Harvard and
Allston-Brighton arts groups

- Arts mentoring

- Office for the Arts partnership

- American Repertory Theater partnership




Pl-xjsiu.l Space

- Performance Space - Stage, Sound, lights
- Gallery/Exhibit Space

- Learning ReSource Library

. iStudio - 21st century clasSroom

- Lecture Space

- Science lab and and art prep Space

- Community and event Space

- Health and wellneSs programming Space
- Updated mentoring rooms
- Meeting Space

- Game Space

- OQutdoor learning areas

- Staff offices
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