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Key Objectives: 
IMP and Community BenefitsIMP and Community Benefits
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• Continue activation of Barry’s Cornery
• Provide long‐term development vision for campus 
and community

• Create new network of green spaces
• Enhance public realmp
• Promote environmental sustainability
• Strengthen pedestrian connectionsStrengthen pedestrian connections 
• Improve transportation 



Proposed Community Benefits: 
Public RealmPublic Realm

S ldi Fi ld R d St d d C i
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• Soldiers Field Road Study and Crossings
• Contribution to Everett Streetscape

H lt St t/E tt St t Si l• Holton Street/Everett Street Signal
• Telford Street Extension

ll k i ( d d h h 202 )• Ray Mellone Park Maintenance (extended through 2024)
• Public Realm Flexible Fund



Proposed Community Benefits: 
Public Realm Flexible FundPublic Realm Flexible Fund
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• A variety of public realm and open space ideas have y p p p
emerged during Task Force and community 
discussions, including additional Smith Field 
improvements, a turf field at the Gardner Pilot 
Academy, and creation of additional green spaces 
throughout the neighborhoodthroughout the neighborhood. 

• Harvard will set aside a $2M public realm fund for a 
project or projects chosen by the Allstonproject or projects chosen by the Allston 
community in conjunction with the City and 
Harvard.  



Proposed Physical Improvements
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Soldiers Field Road CrossingsSoldiers Field Road Crossings
(2 of 3 potential locations)(2 of 3 potential locations)Ideas for expenditures of $2M flexible fund

Proposed Community BenefitsProposed Community Benefits

Science Coop. Agreement (Remaining)

Contribution to Contribution to 
Everett StreetscapeEverett Streetscape

Smith Field 
ImprovementsHolton St/Everett St Holton St/Everett St 

Signal ReplacementSignal Replacement

Brookline Machine Site
G f i ld

Telford St ExtensionTelford St Extension

GPA Turf Field Ray Ray MelloneMellone Park Park 
MaintenanceMaintenance

10/3/2013DRAFTLincoln St Improvements Cambridge St Improvements



Community Programming
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• Common themes identified by community meetings, y y g
the Survey Needs Assessment, community advisory 
groups and building on successes of past five years.

• Our goals are to strengthen our community 
connections by:connections by: 
 Sharing our most valuable assets: teaching, research and 
learning

 Deepening partnerships with our schools, neighbors and local 
non‐profits

 Providing workforce tools, training and resourcesProviding workforce tools, training and resources



Proposed Community Benefits: 
Harvard Allston Education PortalHarvard Allston Education Portal
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• Extension of existing Ed Portal programming g p g g
through 2024 (five years beyond science 
cooperation agreement):
 Science, math and writing mentoring
 GPA afterschool program
 Faculty Speaker Series Faculty Speaker Series
 Harvard Allston Farmers Market
 Access to Blodgett Pool

• Operations and staffing through 2024



Proposed Community Benefits: 
Public SchoolsPublic Schools
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• Extension of Gardner Pilot Academy outreach and• Extension of Gardner Pilot Academy outreach and 
programming through 2024:
 Professional Development at Harvard Graduate School of p
Education

 Family Engagement Support
P ti i ti th GPA G i B d Participation on the GPA Governing Board

 GPA enrichment activity support
 GPA Field Days at Harvard Track and InfieldG e d ays at a a d ac a d e d



Proposed Community Benefits: 
Grants and Program ScholarshipsGrants and Program Scholarships
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• Harvard Allston Partnership Grant Fund extended forHarvard Allston Partnership Grant Fund extended for 
five years (2019‐2024)

• Extension of Academic and Recreational Scholarships:p
 More than 50 annual athletic scholarships for Allston‐Brighton 
youth to attend tennis, baseball and swimming programs held at 
HarvardHarvard.

 More than 50 annual Harvard Extension School academic 
scholarships for Allston‐Brighton adults and high school students.

 Up to 10 annual Harvard Summer School scholarships for Allston‐
Brighton high school students. 

 Ten annual Harvard Museum of Natural History summer scienceTen annual Harvard Museum of Natural History summer science 
program scholarships. 



Proposed Community Benefits: 
WorkforceWorkforce
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• Extend Harvard Allston Workforce Collaborative 
through 2024:
 Computer skills classes
 Career Explorations classes
 Career Workshops

• Continue commitment to Allston Brighton Career• Continue commitment to Allston‐Brighton Career 
Resource Center



2013 Community Benefits Proposal: 
ImpactImpact
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• Public Realm ‐ $8.5M
 Soldiers Field Study and Two Crossings ‐ $3.5M
 Contribution to Everett Streetscape ‐ $500,000 
 Holton Street/Everett Street Signal $350 000 Holton Street/Everett Street Signal ‐ $350,000
 Telford Street Extension ‐ $1.75M
 Ray Mellone Park Maintenance ‐ $400,000
 Public Realm Flexible Fund ‐ $2M

• Community Programming ‐ $8.5M
Education Programs $4M Education Programs ‐ $4M

 Workforce Development ‐ $4M
 Harvard Allston Partnership Fund ‐ $500,000

• Housing (Linkage) ‐ $11.M
 **Brookline Machine Site** Total: $28,000,000
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