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Presentation Outline

Study overview, background, and goals

Recent and planned transportation improvements
Data analysis and draft priority locations

Transit analysis and approach

Tonight's engagement and next steps
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Introduction

Overview of the Study

Inventory of Existing Plans & Development
What We Heard

Draft Goals
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Study Overview

Study Area: Allston-Brighton
Timeline: 18 Months

Kickoff: September 2018

Consultant: Kittelson & Associates
in partnership with Arup and NBB]
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Project Timeline

@ = Major Task
[l = Community Engagement

Fall 2018 Spring 2019 Fall 2019 Spring 2020
Kick off Study; We Are Here Develop and analyze Draft Final Study Concludes
Background research and transportation Transportation
model building improvement Action Plan

options

...@........|

Winter 2018-19 Summer 2019 Winter 2019-20

Identify issues; Refine and prioritize Final

Confirm principles transportation Transportation

and goals improvement options Action Plan
Ongoing

Transportation improvement implementation support; Coordination with partner agencies
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Existing Plans

& ™\ \
\ Harvard Enterprise
North Allston-Brighton N b Research Campus
Community Wide Plan /) %
. —
Western Ave/Leo (@,
Birmingham Pkwy AN
Improvements 4 |
s el ) ) | Aliston 1-90
Brighton/Guest = Interchange!|
Street Planning Study - Improvement
& Allston 1-90
\ Placemaking

Commonwealth
Ave Reconstruction
Phases 3 & 4

Other studies:
* Go Boston 2030 (completed)
gine B 2030 (completed)
* MAPC West Station Area Transit
Study (pending)
* MassDOT Allston Transit Access

Study (completed)

* Boston Green Links (under way)

' boston plunl‘ling& \'1,‘ ”J‘ . MBTABetterBusProject(undeérway)
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Interagency Coordination

We continue to coordinate with
other agencies on their
transportation plans and studies

MBTA Allston Short-Term Transit
Study

MBTA Better Bus Project
MAPC West Station Transit Study

MassDOT Allston [-90
Interchange Project
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Proposed/Planned Development

- Approved and proposed
developments include
approximately 8 million sqft

- Mostly residential

@ Under Review

‘ Board Approved

.’ Permitted/Under
7 Construction

R —— e Size is relative to net
boston planning & ' square footage
‘ development agency X




Mode Share / Go Boston 2030

n

Go Boston 2030 Goals
« Public Transit up by 1/3
« Walking up by 1/2
+  Biking up by 4x
Auto Usage down by 1/2

boston planning &
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Current Mode Shares

0% 20% 40% 60% 80%  100%
| 6%

Allston 23% M10%

Brighton

m L ]
e D RN AD
—— [ sE—|
Auto Public Walk Bike Other
Transit

Source: Journey to Work Data



September 13th A-B Mobility Open House /
Community Comments: Bicycles

3

- More bike share stations are needed

- Better on-street bike facilities:
*  Commonwealth Avenue
¢ Cambridge Street
* Brighton Avenue
* Kelton Street
*  Market Street
* Crossing into Cambridge
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September 13th A-B Mobility Open House /
Community Comments: Pedestrians

Signal timing at many intersections , o™
causes too much delay ’

Improve pedestrian access to green
space

Significant need for improved
crosswalks

Improve lighting and visibility
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September 13th A-B Mobility Open House /
Community Comments: Transit

Bus stop consolidation
Better bus stop signage
Priority lanes for 57 and 66 buses

Green Line signal prioritization
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September 13th A-B Mobility Open House /
Community Comments: Vehicles & Parking

_;:;

i a R ™

Traffic congestion

Rideshare congestion impacts and
pick-up/drop-off needed

Traffic calming
Curtail cut-through traffic

Parking enforcement in bike lanes
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Draft Goals

- Increase safety for all modes
- Allocate space to safely and comfortably accommodate diverse users

- Increase sustainability of the transportation system by emphasizing walking, biking
and transit

- Improve equity in transportation

- ldentify corridors and intersections for priority accommodations for buses
- Improve streetscapes and establish active spaces

- Enhance parking and permit regulations

- Accommodate growth - both local and regional

- Mitigate development impacts to transportation

’ boston planning &
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Planned Area Improvements

Recent Area Improvements
Planned Improvements
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Recent Area Improvements

Cleveland Circle Boston Landing Station
New Signals on Cambridge — !
Street o ol

e e .

RS

Boston Landing Station -

Guest St (ongoing)

Comm Ave (ongoing)

Source: Boston Magazine

g bostenplaming R AFT Confidential



Planned Improvements
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Heat Map Analysis

Crashes (By Mode)
Vision Zero

Draft Priority Locations
Data Collection
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Determine Key Intersections & Corridors to Study

Vision Zero Safety Concerns Data

Watertown

Brookline

Boston !
College =

Chstnut Hil g Dibckine

City of Boston, City of Cambridge, Esri, HERE, Garmin, INCREMENT

City of Boston Crash Data

I,,.’\.M' |
fo 2o
N ih o

Cambridge

<
*
3 ki
o &
Chestout Hill

Boston 1 N
CO"QQG| t Hil ’ s ¥ .‘ "t BBBBBB

’ ' City of Boston, City of Cambridge, Esri, HERE, Garmin, INCREMENT

[¥%4

Source: City of Boston data
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Vision Zero - Motor Vehicles Vision Zero - Bicycle
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f Bazten, City of Cambricge,

Crash Data - Motor Vehicles Crash Data - Bicycle

1 o g 31, WERE, Sarmin, INCAEWEN

ity of Boznon, City of C: £33, Eari, HERE, Garmin, INCREMEN
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City of Bostan, €1y of Gambricge, Ex ity INCREMEN

Vision Zero - Motor Vehicles
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Draft Priority Locations

Watertown Cambridge

Cambridge

Brookline
Boston

College

Chestnut Hil s S



Draft Priority Locations




Draft Priority Locations To Study

Key

. = Improvements Already
Planned or Underway

. = Priority Need

,' = Improvements AIreZ\dy

Q‘P&

g “
o,
§ .

Planned or Underway ™.

X' LN

,' = Priority Need /)
&

2
3
H
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%



Parking / Rideshare Vehicles

- Pilot Program - Harvard Ave

- Parking Trade-offs
«  Drop-off Areas
- Bike Lanes
* Transit Priority

Source: BostonBiker.org
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Data Collection

- Historic multimodal count data

available

- Supplemental counts at key

locations - Spring 2019

boston planning &
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Transit

Agency Coordination
State of Transit Today
Transit Priorities
Approach to Study

Allston-Brighton Mobility Study



Transit Analysis Coordination

- Community Feedback

- Demonstrated need for better buses
= Improved Green Line operations

- Significant amount of work underway in the il =
neighborhood Sk ‘
- West Station
= Better Bus Project
= Allston Transit Study
= Brighton Avenue Bus Lane
= Green Line Transformation Project

' boston planning & Source: MAPC
d development agency



State of Allston-Brighton Transit

Wh a t Wo r kS? Transit Access to Back Bay

[ Direct Indirect [ Difficult

- New Boston Landing Station
changing commutes

- All areas in close proximity to transit
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State of Allston-Brighton Transit

What are the challenges?

- Connections to distant job centers
can be difficult

- Green Line trips typically preferred
over bus

- Significant areas of bus delay

- Poor reliability / inconsistent travel
times

' boston planning &
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Transit Priorities

- Commonwealth Avenue (Green Line and bus
connections)

- Packard's Corner - Union Square - Brighton
Center - Oak Square spine (Go Boston 2030)

- Crosstown route connections (Routes 66 & 86) ,
- Commuter Rail access
- Western Ave

- Connections to emerging job centers (Kendall,
Longwood, Seaport, Assembly)
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d development agency



Approach to Transit Analysis

What can this process do?

- Focus on things we can do to improve

transit
= Reliability
= Increase direct routes
= Improve bus stops

- Aim towards a more connected network

- Make transit trips comparable to car trips
in speed

Source: MBTA

' boston planning &
d development agency



Pnd orerocmmont asency
Tonight’s Activity

Review Draft Goals
Priority Locations
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Tonight's Activities

. = Improvements Already

Planned or Underway

P4
. = Priority Need b 7% 7
7 i o/
¢~ =Improvements Already ~

Planned or Underway ™.
|

+* =Priority Need -

/4

et

Uy
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Draft Study Goals

Draft Goals

Below are the draft goals for the Allston-Brighton Mobility Study. These have been developed
based on public comments and review of existing citywaide and neighborhood plans. In order to
shape these goals, please use sticky notes on this board to provide your feedback.

1.Increase safety for all modes - pedestrian, bicycles, transit, and passenger vehicles- while
working towards a Vision Zero' Boston.

2.Guided by Boston Complete Streets?, allocate space in streets in order to safely and
comfortably accommodate diverse users.

3.Increase the sustainability of the transportation system by emphasizing walking, biking, and
transit.

4.Improve equity in transportation by increasing opportunities for affordable transportation.

5.Identify corridors and intersections for priority accommodations for buses, where demand is
greatest.

6.Create a more attractive and comfortable walking and bicycling environment by improving
streetscapes and establishing active spaces.

7.Enhance parking and permit regulations to preserve existing residential and commercial
needs to encourage alternative travel modes within the Allston Brighton neighborhood.

8.Create a transportation system that enhances mobility while accommodating local and
regional growth.

9.Identify strategic opportunities where proposed new development can mitigate its
transportation impacts by funding, building, or otherwise providing appropriate mobility
improvements.

'ision Zero Boston < a1
s hosion £

<Adopted by t
sustalrabie, 2

of
o

Review Draft
Study Goals
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Next Steps
Upcoming Area Workshops: Applying the Toolbox
Applying the Toolbox Online

Allston-Brighton Mobility Study



Toolbox
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Pedestrian Ramps/Meckdowns Countdown Signal
Improvements : .

Bicycle
Improvements

Transit
Improvements

Vehicles
& Parking

Placemaking
& Beautification =

Pedestrian Warning Signs | Lighting Improvements | Crosswalk Stnpmg

Drnp-ofﬂPld(-up Zone

.

LI |




Upcoming Area Workshops

- Apply the Toolbox in specific areas
of Allston-Brighton Watertown

- February 13 at 6:00 PM

= Fiorentino Community Center /123
Antwerp St

- February 28 at 4:00 PM

= Tavern Allston / 161 Brighton Avenue

- March 4 at 5:00 PM

- Brighton Library / 40 Academy Hill — Ty = Brookline
Road =78

' boston planning &
d development agency



AB Mobility Study — Online Map

ALLSTON-BRIGHTON MOBILITY
STUDY
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‘We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston-Brighton. The purple lines on the map
represent “priority corridors.” The red circles on the map represent
“priority intersections ” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel
free to add comments in those locations. Use the instructions on the:

right of this web page to submit your comments

View a list of existing comments —

Having trouble viewing or using the map? Please contact
ABMobility@boston.gov with your comments

© 2007-2019 Kittelson & Associates, Inc. unless otherwise noted.

Admin login

boston planning &
development agency

BIOOK NOTUN . b< & ‘0157 P!
: £
% POWDER %,
Satellite ~ Topography  Map i N Aty = &
' 4 Erort DAVIS SQUARE g, —~ o %
% = i RES
ley L5 e s e e & & | INSTRUCTIONS
i 4 2 % 4
St Lk 3 e, - 3 )
D i £ Danehy Park 8 g 1. Pan and zoom into the map to find the location of interest.
? ;"P%P = § &/ -9 wusﬁi\ o Sof 2. Double-click where you would like to add a suggested 3
e 13 kA . -
& 2 2 2 ), 74, b s P improvement. You can either drop a pin or continue clicking to draw
¥ s o hve University a polygon or lane to better define the area.
Bolmont st B e
s ¥o s @ w#] 3. When you have finished drawing, click on the “here” link and
o g Mit Auburn Cemetery @ g >3 complete the comment field to the left. For additional information
Z B /5 Harvard Cambridgq ~ onthe categories,click the "Toolbaxlnk.
o~ Watertown g B 4. In order to submit your comment, you will need to provide details
o & G s ; Sk o
o 3 g about your recommended improvement action in the “Comment
e G, 4 E=Cb . O RWERSIDE P i
S am st = 3 X Box” & click “Create Comment” when you are done.
i3 Californig istem AVe
3, SNV ) Arsenal s 3 N 5. Repeat the steps above to identify other improvements and submit
? NONANTUM %.aé,,q’%sﬁ = s your comments.
o B Ryl GAMBRIDGE
%
T Massacfiusetts Turnpike Bosto| Alternatively, you can click on the following 'link” to provide general
s A &
£3 g, Univerd comments about the study. ]
NEWTON 5 |
(=] CORNER
o 5 F Park i
Cobors, & ) enway:kar @a Boston Convention
NEWTONVILLE 'S ¢ § rewdst 4 Blue Hil
£ ; St BRIGHTON oo T and Exhibition Center
# ¥ = Wy A Arts, Boston D STREET / WEST
3 # % %, LONGWOOD ] BROADWAY
%, H Usy Hosion % lsabella Stewart @ @
pehey! Gardner Museum
SOUTH BOSTON emss
Newton G ot ;%7 Harvard Medical School Elc’\ e
Homer % . e o
EY hy . 5 aﬁ %, COLUMBUS 2
t Brookline A o % PARKY ANDREW =gy 0
NEWTON CENTRE CHESTNUTEHIL & o & (MISSION HILL ¥ ﬁ o
o (3 o s 2
= e Tl ey ey, SS % 8 Joe Moakley
< & i &5 o 5 Park -
£ @ & DUDLEY SQUARE % 5
e & Cenve St s
Lincoin St @ S, <qerking 5y & ECottage 5 & a
NEWTON E % SEh I ] + >
i ] o SNE
HIGHLANDS 3
4 %, % The Country Club @ Samuel Adams @ H
§ ) » ROXBURY _ & 2
FoN : Larz Anderson 5 F 3 £ 3 . -
FALLs | Park | weas 5 H oS
oogle XF 5 . Amold P N Map data ©2019 Google ~ Terms of Use Report a map efror




AB Mobility Study — Online Map

ALLSTON-BRIGHTON MOBILITY
STUDY
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‘We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston-Brighton. The purple lines on the map
represent “priority corridors.” The red circles on the map represent
“priority intersections.” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel
free to add comments in those locations. Use the instructions on the:

right of this web page to submit your comments

View a list of existing comments —

Having trouble viewing or using the map? Please contact
ABMobility@boston.gov with your comments

© 2007-2019 Kittelson & Associates, Inc. unless otherwise noted.

Admin login
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AB Mobility Study — Online Map

ALLSTON-BRIGHTON MOBILITY
STUDY
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We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston-Brighton. The purple lines on the map
represent “priority corridors.” The red circles on the map represent
“priority intersections.” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel
free to add comments in those locations. Use the instructions on the
right of this web page to submit your comments.

View a list of existing comments —

Having trouble viewing or using the map? Please contact

ABMobility@boston gov with your comments

© 2007-2019 Kittelson & Associates, Inc. unless otherwise noted
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AB Mobility Study — Online Map

ALLSTON-BRIGHTON MOBILITY
STUDY

boston planning &
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We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston-Brighton. The purple lines on the map
represent “priority corridors " The red circles on the map represent
“priority intersections.” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel
free to add comments in those locations. Use the instructions on the

right of this web page to submit your comments
View a list of existing comments —

Having trouble viewing or using the map? Please contact
ABMobility@boston.gov with your comments.

©® 2007-2019 Kittelson & Associates, Inc. unless otherwise noted
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AB Mobility Study — Online Map

COMMENTS BOX (]

Please be as specific as possible

Category

[
YOUR INFORMATION

This information is optional and will not be displayed.

Name

Email

Phone

City

State

I |
| \
| |
Address | ‘
| \
| \
| \

Age

Create Comment|

ALLSTON-BRIGHTON MOBILITY
STUDY

' boston planning &
d development agency

Step 4: Add a comment in the white box
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COMMENTS BOX (]

Please be as specific as possible

Category

[
YOUR INFORMATION

This information is optional and will not be displayed.

Name

Email

Phone

City

I |
| \
| |
Address | ‘
| \
| \
| \

ALLSTON-BRIGHTON MOBILITY
STUDY

" boston planning & Step 5: Categorize your comment
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AB Mobility Study — Online Map

COMMENTS BOX o COMMENTS BOX o

Please be as specific as possible

Please be as specific as possible

Category

Category

[ v
YOUR INFORMATION Pedestrian: Improve sidewalk/crosswalk
This information is optional and will not be displayed. i . . Add onn=cten

Pedestrian: Improve safety
Hlakne | | Pedestrian: Other

Bicycle: Improve existing bicycle lane
Email [ | Bicycle: Add bieycle lane/connection

Bicycle: Improve safety
Bicycle: Add parking
Bicycle: Add bike sharing station
Bicycle: Other
Address | | Transit: Improve existing stop/station
Transit: Consclidate bus stops
| ‘ Transit: Add service/stop
Transit: Prioritize transit over vehicles

Phone [ |

City

Transit: Other

State [ | Vehicle: Reduce speed/calm traffic
Vehicle: Enforce/remove parking

‘ Vehicle: Reduce congestion at signals

Age |

Vehicle: Other -
Create Comment (Create Comment|

ALLSTON-BRIGHTON MOBILITY
STUDY

boston planning &

development agency Step 5: Categorize your comment



AB Mobility Study — Online Map

COMMENTS BOX (]

Please be as specific as possible

Category

| v

COMMENTS BOX

Please be as specific as possible

YOUR INFORMATION

This information is optional and will not be displayed.

Name | ‘

Email [ |

Phone [ |

Address | ‘

City | ‘

State | ‘

Create Comment|

Category

Pedestrian: Improve sidewalk/crosswalk

F Add onnection
Pedestrian: Improve safety
Pedestrian: Other

Bicycle: Improve existing bicycle lane
Bicycle: Add bicycle lane/connection
Bicycle: Improve safety

Bicycle: Add parking

Bicycle: Add bike sharing station
Bicycle: Other

Transit: Improve existing stop/station
Transit: Consclidate bus stops

Transit: Add service/stop

rioritize transit over vehicles
Transit: Other

Vehicle: Reduce speed/calm traffic
Vehicle: Enforce/remove parking
Vehicle: Reduce congestion at signals
Vehicle: Other

INSTRUCTIONS

1. Pan and zoom into the map to find the location of interest.

2. Double-click where you would like 1o add a suggested
improvement, You can either drop a pin or continue clicking to draw
a polygon or lane to better define the area

3. When you have finished drawmq click on the “here” link and
complete the comment e e ets
on the categories, click 1 i

4. In order to submit your cd will need to provide details
about your recommended improvement action in the “Comment
Box" & click “Create Comment” when you are done.

5. Repeat the steps above to identify other improvements and submit
your comments.

or additional information

Ahernatively, you ean elick on the following “link® to provide general
comments about the study.

(Create Comment;

ALLSTON-BRIGHTON MOBILITY
STUDY

boston planning &
development agency

Step 5: Categorize your comment




AB Mobility Study — Online Map
Transportation Toolbox g bpda E

Pedestrian
Improvements

Ramps/Neckdowns | Countdown Signal Pedestrian Warning Signs |Lig|:|i||g Improvements |Cm:nm|||: Striping
\ ! ]

Bicycle Bike Box/Bicycle Paint

Improvements : ; %

Transit
Improvements

Vehicles
& Parking

Placemaking Street Trees/Landscaping | Wayfinding

& Beautification = i ‘ . <8
il

development agency

" boston planning & Step 5: Categorize your comment
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COMMENTS BOX o
Please be as specific as possible

Categary

YOUR INFORMATION

This information is optional and will not be displayed
Name

Email

Phone

ALLSTON-BRIGHTON MOBILITY
STUDY

" boston planning & Step 6: Fill out the “Information” Section

development agency



AB Mobility Study — Online Map

COMMENTS BOX o
Please be as specific as possible

Categary

YOUR INFORMATION

This information is optional and will not be displayed
Name

Email

Phone

ALLSTON-BRIGHTON MOBILITY
STUDY

" boston planning & Step 6: Fill out the “Information” Section

development agency



AB Mobility Study — Online Map

COMMENTS BOX o
Please be as specific as possible

Categary

YOUR INFORMATION
This information is optional and will not be displayed
Name

Phone

Address

(Create Comment

ALLSTON-BRIGHTON MOBILITY
STUDY

" boston planning & Step 7: Create Comment

development agency
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ALLSTON-BRIGHTON MOBILITY
STUDY

boston planning &
development agency

We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston Brighton. The purple lines on the map
represent “priority corridors.” The red circles on the map represent
“priority intersections.” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel

free to add comments in those locations. Use the instructions on the

right of this web page to submit your comments.
View a list of existing comments —

Having trouble viewing or using the map? Please contact

ABMobility@boston. gov with your comments

© 2007-2019 Kittelson & Associates, Inc. unless otherwise noted.
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Step 8: Repeat to Add More Comments
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ALLSTON-BRIGHTON MOBILITY
STUDY

boston planning &
development agency

We want your improvement ideas!

Information gathered from Vision Zero, reported crashes, and
community meetings was used to identify priority corridors and
intersections within Allston Brighton. The purple lines on the map
represent “priority corridors.” The red circles on the map represent
“priority intersections.” We especially invite your comments for the
priority corridors and intersections, but if you have additional
recommended improvements for other areas in Allston-Brighton, feel

free to add comments in those locations. Use the instructions on the

right of this web page to submit your comments.
View a list of existing comments —

Having trouble viewing or using the map? Please contact

ABMobility@boston. gov with your comments

© 2007-2019 Kittelson & Associates, Inc. unless otherwise noted.
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Step 8: Repeat to Add More Comments



Allston/Brighton Mobility Study: Stay
Engaged

See the description of the project and important documents &t bitJy/ABMobility or email us at
ABMobility@boston gov.

* Required

Name:

Your answer

Email address: *

Your answer

Neighborhood/Affiliation:

Your answer

Questions or comments about Allston/Brighton Mobility Study?

Your answer

SuBMIT

Never submit passwords through Google Forms.

development agency

" boston planning & Step 8: Repeat to Add More Comments
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http://bit.ly/ABMobility
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