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1. Introduction (10 mins) 
2. Overview presentation (30 mins) 
3. Workshop Discussion (45 mins) 
4. Summary (20 mins) 
 

Workshop Logistics: 
Downtown 



What the BRA is NOT doing:  

1. Not modifying or extending the existing 
boundaries 
 

2. Not creating new urban renewal plan 
areas 

 
3. Not proposing projects, but focusing on 
    process and planning 



What the BRA IS doing:  

1. Repositioning Urban Renewal as a 
contemporary planning and economic 
development tool 
 

2. Refresh plans to show current planning 
and projects 

 
3. Revisit original goals and planning 
 objectives 



What is Urban 
Renewal? 



Certain cities and towns in the Commonwealth 
contain areas that are substandard, decadent or 
blighted open.    
 
Urban renewal is a strategy for redeveloping and 
revitalizing these disinvested, underutilized and 
blighted areas for residential, commercial, industrial, 
business, governmental, recreational, educational, 
hospital or other uses.   
 
This is now a state, not federal, program. 

WHAT IS URBAN RENEWAL? 



ADAPTING OUR VIEW OF URBAN 
RENEWAL 

Original Approach 

• Tackle blight 

Current Approach 

• Assemble land to develop 
infrastructure and public 
facilities 

• Develop affordable housing 

• Aggregate parcels to build 
streets for vehicular traffic 

• Create vibrancy 

• Reinvest in already developed 
facilities to add density and 
diverse uses 

• Create a diverse housing stock 
with mixed income, family and 
TOD housing 

• Make current streets efficient 
for multi-modal transportation 

Responding to the changing needs of the City of Boston 

 





A Assembly Row, Somerville 

C D 

B Kendall Square, Cambridge 

Government Center, Boston The Fenway, Boston 





UR Plans 

19 urban renewal plans approved in the 
Commonwealth since 1996 
5 plans approved over past two years 
 
Despite their age, many older plans continue to 
be active: 

• Assembly Square in Somerville 
• Union Square intermodal transportation facility in Springfield 
• Kendall Square in Cambridge 

 
 

 
 
 
 









West End, 1957 

URBAN RENEWAL’S STIGMA 

BEFORE AFTER 



Government Center, 1961 



South End, 1962 Charlestown, 1965 

South Cove, 1965 Fenway, 1965 



Recent Urban Renewal Projects 

Whittier Street Health Center (Campus High) 

Charlesview Apartments (Brighton) 
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Spaulding Rehab Center and Park (Charlestown) 



We’re the original  
“think and do” tank. 

Urban Renewal is intended to balance 
planning with projects. 

Plans 

Projects 
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Crescent Parcel, 
Washington Park 

Upcoming Urban Renewal Projects 

City Hall Plaza, Government Center 

The Chain Forge Hotel,  
Charlestown 

The Ropewalk,  
Charlestown 

The Little Building (Emerson), 
 Park Plaza 
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Municipal Harbor Plan 

Upcoming Urban Renewal Planning 
Huntington Avenue Study 

Greenway Ramps Parcel Study 





Fall 2014:  
City Council Briefing 

BRA Board Extension 
Request to DHCD 

Simplified UR Extension Process 

January 2015:  
DHCD Extension 
Approved 

February 2015:  
Task Force Kickoff 
Stakeholder Outreach 
Finalize Public Process 

March 2015:  
Begin Public Process 

Public Outreach 

Late Fall 2015:  
City Council Approval 
BRA Board Approval 
Mayor Approval 
DHCD Approval 

















Historic Development + Urban 
Renewal Projects 

BRA Urban Renewal Website 





#1 City Hall  #2 South End #3 Roxbury 

Phase I: Kickoff Meetings 





Phase 3: Synthesis 



























1. Introduction (10 mins) 
2. Overview presentation (30 mins) 
3. Workshop Discussion (45 mins) 
4. Summary (20 mins) 
 

Workshop Logistics: 
Roxbury 





Suggested 
themes: 
 
• Accessibility and 

Connectivity 
 

• Quality Public Realm 
 

• Evolving Waterfront 
 

• Economic Development 
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Accessibility and Connectivity 
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Accessibility and Connectivity 
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Accessibility and Connectivity 
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Accessibility and Connectivity 
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Accessibility and Connectivity 
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Accessibility and Connectivity 



Accessibility and Connectivity 



Accessibility and Connectivity 
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Accessibility and Connectivity 
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Accessibility and Connectivity 

Current 
Condition 

(Single-path 
option) 

(Two-path 
option) 
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Accessibility and Connectivity 
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Accessibility and Connectivity 
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Quality Public Realm 
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Quality Public Realm 
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Accessibility and Connectivity 
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Quality Public Realm 
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Quality Public Realm 
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Quality Public Realm 
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Quality Public Realm 
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Over the next two years, the City will transform City Hall and 
City Hall Plaza, breathing new civic life into these under-
used spaces and reorganizing services around the needs 
of our constituents.  The keystone of this effort will be 
driven by our Campus Plan Partner, who will lead a planning 
and programming study to guide large-scale change for 
the next generation of Bostonians.  We are in the process of 
selecting this partner and expect to begin the planning 
process this coming Fall.  While this master plan is formed, 
the City seeks interim partners to activate City Hall and 
the plaza. 
 
 

Quality Public Realm 



There are three partners we are bringing on to help: 
 
A Campus Plan Study  
They are setting the overall design and operation vision for City Hall, the 
plaza, and Court Street. 
(Launched June 2015; selection by Fall 2015) 
 
A Plaza Partner   
This is a short term partner to pilot temporary programming and design 
elements to activate the plaza. 
(Announcing August 1; Launching August 15-August 30; selection by Winter 2015) 
 
A Civic / Cultural Partner   
This partner will develop and operate a new civic and cultural entity within City 
Hall, working with those developing the Campus Plan study on the design. 
(Announcing/Launching September 1, selection by Winter 2015) 
 

Quality Public Realm 

1 

2 

3 
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Quality Public Realm 
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JURISDICTIONS 
Extent of plaza as owned by the BRA* 
Areas within the public right-of-way (the 
Congress/Tremont/Cornhill 
Streets/sidewalks that define the edges) 
– Public Improvement Commission 
jurisdiction* 
City Hall Plaza under 
care/custody/control of Property 
Management per Commencement 
Agreement (July 3, 1996 to July 3, 
2011)* 
MBTA temporary license area (surface 
area under MBTA control until 2018 for 
Gov’t Center Station project)* 
MBTA permanent easement area (area 
around the MBTA Gov’t Center Station 
Headhouse)* 
MBTA tunnel easement areas 
Emergency Egress access/exits* 
Garage areas under the plaza 
Garden of Hope license area* 
Area/extents of plaza included in the 
Downtown Boston BID* 
 

URBAN DESIGN 
View corridors  
Tree locations* 
Existing art locations (Bill Russell)* 
Bicycle storage* 
  

 
UTILITIES 
Electric service for lighting (pole, bollard, 
stair*, arcade, guard station*)  
Water service  
Existing known easements (BWSC, NSTAR, 
VEOLIA, NGRID, etc.)  
Drainage systems and connection points - 
Stormwater system (including areas of 
permeable paving)* 
Building/Garage/Tunnel ventilation 
MBTA utility corridors and rooms 

  
  
PROGRAMMING 
Current event location extents and capacity 
(north stage, fountain area, Big Apple, flag 
poles, Faneuil Hall overlook 

 
 

ACCESS ROUTES 
Fire  
Emergency ingress/egress 
Event set-up/break-down  
ADA access (to code*, not to code) 
Food truck ingress/egress –  
Building service (bank, maintenance)  
Security (vehicular routes and building/plaza 
evacuation)  
Bikes  
Primary pedestrian routes  
Snow plow primary and secondary routes 

Quality Public Realm 
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Quality Public Realm 
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Quality Public Realm 
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Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 



Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 
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Evolving Waterfront 



Economic Development 



Economic Development 





Economic Development 



Economic Development 

28 State Street  
One Washington Mall 
Center Plaza 
One Boston Place 
 
Faneuil Hall Marketplace  
60 State Street (1977) 
One Devonshire Place 
(1983) 
 Exchange Place (1985) 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Economic Development 



Suggested 
themes: 
 
• Accessibility and 

Connectivity 
 

• Quality Public Realm 
 

• Evolving Waterfront 
 

• Economic Development 

 



Urban Renewal: 
Downtown Workshop 

Thank you! 

Government Center, 1961 
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