BOSTON NAVAL SHIPYARD AT CHARLESTOWN
A NATIONAL HISTORIC LANDMARK

A project as complex as the Shipyard couid be considerea under each of
the categories established for this awards program. We have chosen
the Historic Landmarks category because the historic and architecturai
quality of the site which led to its designation as a National Historic
Lancdmark is the raison d'etre for the design and open space guidelines
which are integral to the preservation plan for the Shipyard.

RESPONSE TO QUESTIONS
1. . EXTERIORS

The design approach to buildings in the Shipyard begins with the
premise that exterior aiteration wiil be minimized. The facades of :
most buildings are reasonably intact. Where changes have occurred,
careful evaluation has been made as to the nature of the changes.
Modifications to a building which have taken place over time are a
part of the histery of that building and may be significant.

INTERIOR ELEMENTS

it is not within the scope of this project to establish specific
controis for interiors of buildings in the Shipyard. However, the
basic structurai elements of buildings are not to be aitered. That
is, all existing supporting members will be left in piace. They
may be covered or conceaied, but not in such a way as to be
‘irrevocably changed. All repiacements to structurai eiements of
- the buiiding will carefuily match and preserve the existing structure.

NEW ADDITIONS

New additions or aiterations should not disrupt the essentiai form
and integrity of historic property. They should be compatible
with the size, scale, coior, material and character of the existing
buildings and their envircnment. They should be contemparary in
design, not imitative of an earlier style or period of architecture.
Most impartant, new additions or alterations shouid be done in
such a way that if they were to be removed in the future, the

essential form and integrity of the building and environment would
be unimpaired.

2. NEEDS QOF THE COMMUNITY

This project will provide new jobs, and for the first time the City
of Baston wiil receive tax revenue from the Navy Yard. Those are
matters of vital importance to the continued growtn of the city's
economy. More importantly, the reuse presents an opportunity to
improve the gquality of life in Bostan.

For instance, a major fsature of this development program is that
the residents of Chariestown will have access ta the waterfront for
the first time since 1800, when the Navy Yara was established.




Key eiements of the open space and recreation plan ceveloped with
the guidance of the Chariestown community are the sixteen acre

public park, a continous waterfront espianade, anc the public
marina. :

These guidiines will ensure that this collection of tcin restored
and rehabilitated buildings, surrounded by an envircnment that
interprets the historic character of the Shipyard, will create a

place of singuiar value to the iocal community, the city and the
nation.

INNOVATIVE TECHNIQUES
ZONING

Shipyard deveiopment will be controiled by zoning established to
meet the cbjectives of the reuse plan. In additien, all deveiopment
wiill be subject to the guidelines and cantrols summarized in this
document. Compliance with the controis will be insured by a

four-step design review process administered by the Redeveiopment
Agency.

PRESERVATION LEGISLATION

Thirty acres of the Shipyard, inciuding a major portion of the
significant structures, was transferred at no cost 0 the City of
Boston under the terms of the Historic Monument and Provisions of
the Surplus Property Act. All revenues resulting from long term

leases with private deveiopers will be utilized for recreation and
preservation activities within the City.

Developers of historic structures wiil be eligible for tax incantives
under the provisions of the Tax Reform Act of 1875.

EXHIBITS

Section Two of this submission contains a3 summary of the Project,
Section Three a compiete collection of Building Elevation Guidelines

and Section Four a typical deveioperis kit for reuse and new
deveiopment. )
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CI-IABLESTOWN
NAYY YARD

DESIGN GUIDELINES FOR REUSE

PROGRAM

The Chariestown Navy Yard, A Naticnal Registar
Property and one of thas Nation's cicest smpbmlding
facilities, was closeg in 1974, Thae sits cantaining
130 acres of prime watarfront land and gver forty
buildings of historic ana architecturai significancs
became aviiiabie for naw uses.

Recognizing the historical, architecturai, and
locationai value of the site, specifile pianning ang
design cantrois have besn established to guida the
impismentation of a ‘mixed-uss deveiocoment program
that will Include resicential, commaercial, institu-
tionai, rscreational ang light manufacturing usas.

The guidelines summarized
intanged to provide a f‘ramswork for making
decisions which will determine the pattern of
deveicpment in the Navy Yard during the next 10
vears. They are aocressea (1) to the City, who
will be responsibie for designing and buiiding the
infrastructure ang (2) to prospactlive daveiopers of
restored, renabilitatss and new buildings.
-~

in this cocument are

OBJECTIVES

The primary objective of this effort is to maximize
the conservation of the historic and architectural
charactar of the site wnile adapting the existing
resource ta New and economicaily viabie purposas.

It is tha intant neither 1o re=create the impression
of an earlier time nor 10 axpunge ail evidence of the
ared's industrial past. The origins ang significanca
of tha Shipyard have provided the bLasis for
decisions on what existing eiements shauid be
retained. Thay aiso offer precedants for soiutions
to contemporary design problems associated with
scofomic revitalization of tha sits.

SIGNIFICANCE OF THE PROJECT

The Chariestown Mavy Yard i3 tha iargest property
to ba transtferrea uncer the tarms of the Historic
Monument Provisions of the Surpius Proparty Act.
The project afforcs Soston an anviable cpportunity
o recycie a dramalic and carmant inaustral area

into a vibrant ang attractive place ta live, work anc
piay.

Thass guideiines will ensure that the resuiting
collection of both new and restorea buildings,
surrounded by an environment that interprets the
histaric character of the site, will be a place of
singular vaiue (o The city and the nation.
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Site

The Shipyard is strategically located adjacsnt to
the main crannel of Boswon's harpor, the
Chariestown  community, tha recently creatag
U.S5.5. Constitution National Historme Sita and less
than one mile from BSoston's Centrat Business
District.

The entire sita, because of its historical and
architecturat significance has been designated 3
Nationali Histore Lanamark and listed on  the
National Register of Historic Places.
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History

From 1800 ta 1974 the Baostan Navai Shipyard at
Chariestown was a miiitary installation invoived in
the buiiding, repair and conversion of ships, the
productien of arms and the manufacture of rope
and chain for the entirs U.S5. Navy.

Tha first warship of the U.S. Navy was construct-
ed at Chamastown. It was hare that the first
scraw staamsnip and the first torpedc boat ware
built. The Navy's first iron-ciad vessai, the
Merrimac, was built at the Chariestown vyard, as
was ths Hartford, Admiral Farragut's flagship at
the battie of Mobiie Bay. The USS Constitution
was e first and last ship ™ be overnauied in
Orv QOeek 1 at the Yard, and has besn moored
hare intarmittently sinca the War of 1812,

Curing worid War ¢ the Navy Yard was ths chief
administrative cantar for the North Atlantic fleet
and during Worigd War 11, 165 shipa (all over 100
feat long) were built at Chariestown.

The histaric importanca of the sits precedes its
usa as a shipyard. |t was this location, then
cailed Mouiton's Paint, whaers the British ifanded
for their assauit on the Patriots in the 1775 Battle
of Bunker Hiil, :
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Significance

The Shipyard structures illustrats many buiiding
types and saveral pnasas of 19th ana 20th century
architectural styles. Sarly 19th csnwury residen-
tlal exampies exist a3 weil as later ingustriai
buildings anad Wortd War |l “temperary* shed
structures, Many are of architsctural merit, ang
some are of very great significanca. The cone
struction datas fall roughiy ints five pariods,
which generaily coincids with major wars of e
twe canturies. As wwmil a3 [llustrating popular
building stylas, the Shipyard structures exhibit
the increasing size ana cagacity of industrial

structures permitiad Dy cnangas in tachnoiogy.
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General
Guidelines

BUILDABLE AREA

Buildings of historic and architectural significance
have besn identified and will be retained and rena=-
bilitated subiect to specific building guidsaiines,
Each new daveioomant parcesi will be subject to
spacific design and usa contruis,

PEDESTRIAN AND CPEN SYSTEM

Pedastrian pathways creste logical routas from
eriging to destinations which ars significant to the
public at-larga. THese pathways shouid offer
faciiitias and amenitias for iingering ana browsing,
for meeting peopis and being met, and for simpely
anjoying the passing scans. The kay siements of
the open spaca systam are (1) the Shipyarde Park
(2) Flirtation waik and Secong Avenus and (3) the
pedestrian sasement, Pier § and the Shipways.

STREETS FOR VEHICLES

Thres categories of streets provide cisar andg
adequate access for autamotiles, busas, and service
veflicies. Major streets carry tha buik of the traffic
o and from the Yarc at Gates Four and Five ana
along First Avenuas. Minor streets are primarily
residential in cnaractar with cui-de=-sacs designed to
presarve the water's edge for pedestrian activity.
A third type aof street is primarily pedestrian
oriented and designed [© provide only limited
vehicular access for hNousing and marina usas,

- Wrtes BNS/C




Visual Easement from Shipways

VISUAL EASEMENTS

Axial views whigh survive from the historicat
building pattarn aof the Shipyarg wili e maintainea
and significant views that nave been (oSt wili be
reestablishea,
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Building Guidelines

The drawings and photograpnic records of tha Navy

were ressarched 9 provide Chronoiogicat Profiles of -
sach Building, deseribing its physicai and functional-
history. The Profilas compined with fieid surveys

ware usad to contruct datailed facade drawings

ciearty illustrating restraints and opportunitiss.
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The layout of streets, waiks, stans, platforms and
landscaped areas shail De maintaines ana/or re-
estabiished wnarsver possibis. Considaration snail
be given ta aitarations if it can be shown that
batter sits circulation is necassary and that the

changes shail not aitar tha intagrity of the nistoric
pian.

Strests and copen spacss of historic significancs
shali be rehabilitated ana designed to re-establish
their historic charactar. Tha dasign shail be
based on evidenca contained in histaric phote-
graphs and plans.

Strests and new cpen 3pacas for which there is no
historic documentation snali be designed to com-
plement the overaii historic character of the
Shipyard in layout, materials and visual qualities

as specified on tha accompanying Grounapiane
Guideiines Plan.

New strests and open spaces shouid be designed t
retain historic and existing axiat wvistas: st

Avanus, 2nd Avenue, Sth Street, 3th. Street. and
Elirtation walk.

New additions or aiterations to opan spacs areas
shail not disrupt the essentiai form ana integrity
of buildings and strests and snall be compatibie
with the size, scaie, color, matermal and character
of the buildings ana streets,

Datarioratad groundpiane eiements shaill. be re=-
paired wharever possible rather than replacsa or
remived. Whnen repiacement is necassary, it shail
be based on actual or documented evioenca of
historic slements or matarais.
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Public Park

The Park will become an integrai part of the daily
life of the Chariestawn community. The programe= .

ming and design of tha Park have been daveioped
ta provide pleasure in tha outdeors with 3 variety
of recrsational cpportunities for Tamiiies, young
aduits, the siderty, and the handicapped. AT the
same time, the Park wili promots knowisdge of and
intarest in the ssa, nature and history and pre-
vide reiief from busy urban environment. Appre=
ciatism of watar, scsnic views and the creation of
varied recreationas opportunitiss wers the pre=
deminant consicderations in the Park design.

A fountain piaza is the focus of the Park and will
sarve as 3 main gathering and sitting placa. The
Plaza inciudes a iarge fountain, ang a pavillion..
The entirs plaza has an irregular shape and is
formed as a series of piatforms and tarracas.

P, ~ - - -
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The Childrert's Plav Area was dasignea for chii-
aren agea i montns w 12 years. The space will
econtain play esquipment and a spray and wading
poci. The piay ares will offer opportunities for
climbing, digging, wading, sliding ang creative
play.

Mesdows surrcundad by trees and large enough for
energetic activities have esdges formed in  knotls
and berms for sitting ane watgning., Carsfuilly
seiected native New England plant species will be
represantad in a botanical garden. A smail acea
within the garden will be dasigned as a Garden
whars blind persoris can stroll on paths between
ciustars of shrubs and trees. The trees will ba
tagged in the Braille aiphabet. ’

Dev Dock Two was used for the repair of ships
rem w 1974, !t is one of tha most preminent
historic ang scanic siements of tha Park. It will
remain flooced and its maritime artifacts, such as
nanging platforms, stairs, lighting fixturss, boi-
lards and chains, piping and cabies will be pre=
served. A 50 foot wide, partly tree-iined premen-
ade arcund the Ory Dock will allow the Park

visitars to stroil around it and enjoy dramatic

views of the downtawn skyline.
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Development Program

A Mixed-yusa deveiopment program will inciude resi=
dential, commarcial, institutional, recraational and
light manufacturing usas.

HOUSING

Six hundred units locatad in four recycied historic
structures; and six hundred units jacatad in New
townhousa and mid=risa buildings.

MIXED USE

80,000 square fest of ground !evei commercial, with
upper ievel offica and residential usas.

INSTITUTIONAL

500,000 square fest of institutional uses including
interpretive. mussums and a College of Art.

HOTEL AND CONFERENCE CENTER

Five hundred rooms.

PUBLIC OPEN SPACE

Sixtssn~acre pusbiic carx, five hundreg boat marin.a
ang a netwark of pedestrian spaces inciuding a con=
tinucus watsrfront ssoianaga.

LIGHT INDUSTRIAL

250,000
indystry.

squars faat of labor-intensive light




- New Housing

1 Rehab Housing

1 Mixed Use
Institutional

C—] Pubiic Open Space

1 Light Industrial
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Summary of Propcsed Treatment Building #31

The octagenal brick buiiding is highly visible and its location, literaily
at the major entrance to the shipyard, as well as its unigue appearance
establish it as the symboi and visual focus of the entire shipyard.

Thersfore, its asccurate restoration, inciuding retention and some restor-
ation of intericr elements, is desirabie.

The raplacement of the circumferential porch, ciearly documented in
photographs and record plans, is the most dramatic of the preposed
changes. The groundpiane guideiines propose a landscaped area sufficientiy

large and trsed toc recapture the setting and visuat impertance of this
building.

There is virtually no eriginal detail left an the first floor, allowing

Tlexible and modern facilities, limited only by the location and appearance -
of the twa doors and windows. As much of the existing fabric on the
seconad and third floors should be saved as possibie. The stairway must

be retained (note that the missing rails are stored cvernead on the
first landing).

The interior finish and the cloeck mechanism will Be restored, as weil as
the appearance of the cupcia and ciockfaces. The clock is operable and
shouid be made accurate and maintained. Special lighting should be
installed to make this feature visible at night.

In general, the special design and location of the Muster House will be
limiting factors in the reuse potential. Public service uses, interpreative
and informaticnal seem the most likely. - The cost and extent of restoration

and the limited usable floor area suggest a public subsidized project,
not private use.
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Summary of Propased Treatment Buiiding #33

"The eight granite buildings within the Historic Monument Transfer Area

are visuaily dominant in the Shipyard because of their location and

_their appearancs. Synpathetic treatment of their facades is critical to

the successful reuse of the Shipyard. There is both wide variety and a
collective imprassiveness in their designs. These guideiines are deveioped
ta identify the sailent characteristics of each building and, comparing
these with the expectsd needs of succassful reuse, to establish the

eiements which must be retained or replaced in kind as weil as those
whicihh may be changed.

It is obvious that all needs for change cannot he addressed without a
specific reuse or desvelopment propeosai in hand. However, the spirit and
intent of the physical changes and the resultant appearance is clear and
any reguested deaviations, in writing with explicit and complete descrip-
tions including specifications and material samples as appropriate, wiil

be appraised foremostiy as they respect this spirit. ‘

The locaticn of this granite store-house makes its appearance very
important. The integrity of the front, South, facade is critical t3 the
character of Second Avenue as it is propcsed. The multiple-entrance
nature of the design shouild be respected in future plans and the remaining
porticn of the interior layout - a central corridor with laterat firewalis -
will be left intact. This imposes minimal restrictions to reuse because

af previous changes ta the original, mere limiting layout.

The rear or North facade is somewhat less critical visuaily and has been

mere aitared. Some of the existing embellishments may be retained as
desired.

The scuth-facing roofplane must bBe retained as shown in the guideiirnes
because of its high visibility from the National Historic Site and frem
Second Avenue, Additional skyiights are allewable onily if they are
designed to be as inconspicuous as possible. Additional openings are

aliowed on the north-facing rocfplane even though the proximity of the
Tobin Bridge decreases their desirability. '
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Summary of Propcsed Treatment Building #34

The eight granite buiidings within the Histaric Monument Transfer Area
are visuaily dominant in the Shipyard because cf their location and

their appearance. Synpathetic treatment of their facades is critical to

the succassful reuse of the Shipyard. There is both wide variety and a
collective impressiveness in their designs. Thesa guidelines are deveicped
to identify the salient characteristics of each building and, comparing
these with the expected needs of successful reuse, tS establish the

eiements which must be retained or repiaced In kind as well as those
which may be changed.

It is cbvious that all needs for change cannot be addressed without a
specific reuse or deveicpment proposal in hand. However, the spirit and
intent of the physical changes and the resuitant appearance is clear and
any reguesteg deviations, in writing with explicit and complete descrip-
tions including specifications and material samples as appropriate, will

be appraised foremastly as they reaspect this spirit.

This granite store-hnouse is the mast significant af the buliidings covered
by these guidelines for several reasons; it Is associated with an important
architect, it is the sole surviving fragment of an unreaiized site plan

that was substantially different from the one actually buiit, its smeooth
facade represents a unique style among the granite buildings and it

retains significantty more interior fabric than any cther building in
the Historic Monument Transfer Area.

These facts have produced a few inconsistent requirements. Four of the
windows In the Second Avenue facade which have been aitered intos doors
will not be restored in corder to provide access to the interior spaces
while minimizing the need ta alter the interior firewaiis. The fifth

window, in the centrai paviilion, wili be restored to reestabtish the
integrity of this partion of the building.

The arched passage which would have led into the central courtyard of
the proposed design will be reopened; principal entrance to the building
should be from this passageway. The walls of the passageway shcuid be
carefully cleaned and restared to retain maximum fabric. There is a
minimum amount of documentary evidence and, therefore, special care will

be taken during constructicn to retain, interpret and integrate ail
physical evidence that is found.

Do —— S —
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- The interior spaces of the buiiding are unusually righ with originél

and/or significant materiai. The entire hoist mechanism as its exists

will be retained, including the hoistway and closures. All existing
firewails and iren firedoors will be retained. Minimal cleaning is to

be done, to protect these eiements. A significant amount of the laboratary
cabinetry and equipment will be retained; minor reiocatidn and combination
is permitted to make the finai more comprehensible. All panelling and
window frames will be retained. Specific plans for all interior work

will be submitted and approved before any work or demoiition is dona.

There are implicit limitations to reuse imposed by these facts. These.

may be partially mitigated by the new construction which is described in
and controlled by separate standards. The visual and {ocational importance
of the bujlding wiil also compensate for the limitations. Reuse that is

compatibie with the interpretive and historic vaiue of the building
shouid be scught. '

P
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Summary of Proposed Treatment Building #38

The eight granite buiidings within the Historic Monument Transfer Area
are visually dominant in the Shipyard because of their location and

their appearancs. Synpathetic treatment of their facades is critical to

the successful reuse of the Shipyard. There is both wide variety and a
collective impressiveness in their designs. These guidelines are developed
1o identify the saiient characteristics of each building and, comparing
these with the expected needs of successful reuse, to establish the

eiements which must be retained or replaced in kind as weil as those
which may be changed.

It is obvious that all needs for change cannot be addrassed without a
specific reuse or deveiopment proposal in hand. However, the spirit andg
intent of the physical changes and the resultant appearance is ciear and
any requested deviations, in writing with explicit and complete descrip~-
tions including specifications and material sampies. as appropriate, will

be appraised foremostly as they respect this spirit.

The interiar of this building has been totally rebuiit several times, so
there are no restrictions ocn reuse other than the progmatic advantage of
reusing the spaces that exist insofar as possible. These inciude a

farge-voiume theatre, a2 bowling alley and an amount of clear-span retail
spaca.

The exterior has survived intact, in spite of the interior use changes -
with the exception of the two interesting charnges on the north facade.
shown on the guidelines. These will be retained; the W.P.A. inflll
projects are important in reading the history of the Shipyard.

It is necessary to restore the integrity of the East facade after the
removal of the attached building. If a complementary use were found, it
is allowable to attach the new construction on the site cf Building 150

ta the East facade of Buiiding 38, within the area of the existing
substation. Such attachment shouid expose the maximum amount of the

original granite facade of Building 38 and establish the visual integrity
of the building.
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Summary of Proposed Treatment Building #3%

This brick and granite building ocsupies a very large and impertant site
in the shipyard. It will be a visual interface between the “restoreg"

2nd Avenue area and the new, main 1st Avenue. [t will provide the mest
meaningful, intra-block pedestrian link between the more historic area

and the new deveiopment. The design of this reopened passageway shouid
reflect both its traditional appearance and its new function. It is

anticipated that this intra-block passageway wiil be the functienal
center of this buiiding.

There is a very apparent structural fault resuiting from the two different
foundation systems aoriginal te the buiiding. Whataver repair this

requires shouid be done so as to minimize the visual impact on the
facade. '

The northern end of this buildihg will face a major open space. The
removal of the existing addition and restoration of the ficade is important
o the appearance of the open space. The coptional buiiding area shown

in the guidelines is located In the approximate lccation of the supportive
power plant built at the same time as the original building.

There is distinctive wood detailing in the south east section of the 2nd

floeor, principally window frames and cslumn surrounds, which should be
left in place.



Summary of Propesed Treatment SBuliding #38

This brick and granite building cccupies a2 very large and impeortant sits
in the shipyard. It will be a visual interface between the "restoreg*

2nd Avenue area and the new, main 1st Avenue. [T will provide the mast
meaningful, intra-biock pedestrian link between the more historic area

and the new deveiopment. The design cf this reopened passageway should
refiect both its traditional appearances and its new function. [t is
anticipated that this intra-block passageway will be the functional

center of this building.

There is a very apparent structurai fauit resuiting from the twa diffarent
foundation systems aoriginal to the building. Whataver repair this

requires shouid be done so as to minimize the visuai impact on the
facade. '

The northern end of this building will face a major open spacea. The
removal of the existing addition and restoration of the facade is important
o the appearance of the open space. The optionai buiiding area shown
in the guidelines is located In the approximate locstion of the supportive
power plant built at the same time as the original building.

There is distinctive wood detailing in the ssuth east section of the 2nd

floor, principally window frames and coiumn surrounds, which shouid be
left in place.
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Summary of Proposed Treatment Building =382

The eight granite buiidings within the Historic Monument Transfer Area
are visually dominant in the Shipyard because of their lccation and

their appearance. Synpathetic treatment of their facaces is critical to

the successful reuse of the Shipyard. There is both wide variety and a
collective impressiveness in their designs. These guidelines are deveioped
to identify the saiient characteristics of each building and, comparing
these with the expected needs of successful reuse, to estaplish the

eiements whichh must be retained or replaced in kind as well as.those
which may be changed.

It is obvicus that all needs for change cannot be addressed without 3
specific reuse or development proposal in hand., However, the spirit and
intent of the pnysical changes and the resuitant appearance is ciear and
any requested deviations, in writing with explicit ana complete descrip-
tions including specifications and material sampies as apcropriate, will

be appraised foremostly as they respect this spirit.

The granite portion of this building, the northern pertion, is part of

the original ropewalk compiex, designed by Alexander Parris. It will

not be part of the interpretive museum but it is critical that it reiates

to the Ropewalk (58) and Tarring House (80) visually. Therefore, the
facade will be restored, inciuding the iron shutters and hardware. The
end facade will be restored after the removal of the conveyor connectar

ta Building 149. The interior will be reused and should be left as
unchanged as possible. This suggests a use that requires minimum interior
partitions so that the simpie interior structural system can be left

visible. The restoration of the brick addition is not required.

The classic metif scales should be retained in situ if adecquate public

visibility can be provided. Qtherwise they should be instailed as part
of the Ropewalk interpretive museum.



)

()

3

HOATH

O - B

PTpIpRE

NN A ol
.

Ity

= 62

REHAD ITATION 1 RDEL RS
s t s
[ EX IS 3

BOSION MASL frur A0 A Died S0 BOSTOM SEDEWLOIEME ATy

BNS/C




()

s

-

B EAE N W

: - = LY
Y
! o 2%
5 — L

SErE 62

BNS/C =2




TN

-— —maam ae

Summary of Proposed Treatment Building #7S

The eight granite buiidings within the Histaric Monument Transfer Area
are visually deminant in the Shipyard because of their location and

their appearance. Synpathetic treatment of their facades is critical to

the successful reuse of the Shipyard. There is both wide variety and a
collective impressiveness in their designs. These guidelines are developed
to identify the saiient characteristics of each building and, comparing
these with the expected needs of successfui reuse, to establish the

elements which must bBe retained or repilaced In kind as well as those
which may be changed.

It is obviocus that all needs for change canncot be addressed without a
specific reuse or deveigpment proposal- in hand. However, the spirit and
intent of the physical changes and the resultant appearance is ciear and
any requestad deviations, in writing with expiicit and cocmpiete descrip-
tions including specifications and matarial samples as appropriate, wiil

be appraised foremostly as they respect this spirit.

This is the soile surviver of the haif-dozen timber sheds that filled the
nerthern section of the shipyard. To recapture the Granite-post, wooden
door character of the original building pcses the mast interesting

design problem in the HMTA. A very contemporary, transpareint enclosure
is desired and retention of the waoden doors with their long hinges is
required. Replacing the siate roof of this buiiding is essential to

estaplish the integrity of the appearance.

Complementary reuse with Bullding 106 should be considered. In this
event, a sympathetic groundpiane treatment to "unite" the two buildings
will be considered. No attachements to the end facades or the south
facade will be allowed. The north facade may be treated in a different
way; the appearance is less restricted. However, the free-standing shed
appearance of the buiiding will be reestablished.
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Summary of Proposed Treatment Building #7%

This brick building, with its heavily rusticated granite cetailing,
occupies a very prominent location at Gate S and will incorporate ocne of
the two pedestrian entrances. This high visibility provides good market
potential and limits activities requiring heavy servicing.

The glass in the smali-paned sash is irregular and should be preserved.
The open trusses of the reof and the remnant of the original end-wall
shouid be incorporated in the interior reuse. The small wooden stairway
and paneiling in the westarn corner shouid be retained in place. The

‘brick arched cpenings beneath the end-wail remnant should be visibie if

possible. The reguired vertical connection couid be used to emphasize

the origninal size of the building by directly reiating to the existing
end-wall.

imn generzl, the narrow space between this building and its abutiar -
provide an opportunity to incorporate required, contemcorary detailing
and eiements within this area. Otherwisa, the facade eiements shouid be
carefully preserved. The "outside" (west) facade should be carefully

done to preserve the wall characteristic. Only the southern end facade
requires moderate restoration work. .

It is possible that Buildings 79 and 96 wouid be used together; some
minimai, contemparary connection could be proposed. Any designs for

such a connection shouild be submitted for approval before any changes on
construction are made.
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Summary of Proposed Treatment Building #96

The smail size and visuali prominence of this building present some

difficulities in balancing reuse and preservation. For this reason a
combined use with Building 79 might te considered, inciuding a minimal
contemporary connection. Any design for such a cannection should be
submitted for approval before any change or construction is made.

The brick-panel configuration should be preserved. Any major change
required should be done on the western facade, in the narrow passage
adjacent te¢ Building 78. It shouid be noted that this building will be

virtually surrounded by a pedestrian plaza and landscaped arsas which
will impact the treatment of the existing doorways on the east side.
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Summary of Proposad Treatment Buiiding #1068

This fine, repetitive-arch brick buiiding retains the original appearance
that its neighbor, Building 105, has lost because of extensive additions.
The intention is to preserve Building 105 in its current configuration

and to make the minor alterations that wiil restore the original appearance
of Building 105. In generai, this requires the removail ¢f the wocden

shieds on the northwest facade and restoration of ali the arches inciuding
the fan-iike upper sash.

It is desirable to retain, at least, some sense of the large nave-iike

interior spaca. Uses and/or designs that incorporate at least an appreci=- T
able amount of this space wiil be encouraged. At a minimum, the steei
structural system especially the balcony supports and reof structurs

shouid be exposed and incoarporated in any new construction. This interior -
is the mast evocative of the scale and drama of the shipyard activity of

all the buiidings currently considered for reuse in the Transfer Area,

Therefore it {s hoped that an imaginative and suppertive rause proposal

will retain as much of its existant charactar as is possible. The brick

interior walls shouid be retained, and left exposed if pessible. The

configuration of mezzannines and sideshops shouid be preserved as much
as possible.

In. general, any requirements for access or new design features should be
limited to the north-west facade in order ta mazimize the impact of the
ariginal forms along 1st Avenue. It should be noted that the north-west
facade faces the granite timber shed (Buiiding 75) which wiil be restared
and that any proposed changes to Building 106 will be considered in
terms of the impact on this unique structure.
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Summary of Prepesed Treatment Suilding 3107

This paneiled brick building occupies a visually prominent clace as one
edge of a major open space, which runs the iength of the ropewaik. It
is also very near the main entrance to the shipyard, with its distinctive
end-facade immediateiy visible from Gate 4. One entire fzcade (north-
west) is actually the edge of a3 green space (a recsotlection of "Anchor
Park") which will restrict access to oniy one side and will substantially
enhance the desirability of the spaces inside. Access may be allowed ta
the eastern end if a particular need is established.

There is no interior detaii on the ground floor to be preserved, except
for the entrance doors and vestibule, including stairs, in the third bay
from the eastern end. These should be incorporated ints any reuse plan.
There is a ¢oncave plaster-cove detail throughout most of the second
floor which wouid be preserved whereever possibie. - should be noted
that there is remaining evidence of a mezzanine-iike arrangement for the
upper flogrs of this buiiding which might be reconsiderea. '

Particular attention shouild be given to the connecting eiement at the
northern end, leading to Building 108, These guideiines assume the
retentian of sufficient parts of Building 108 to enable retention, as
exists of this connector. In the event Building 108 is not retained the
guidelines will be amended to either, (a) remove the connector and
finish the northern end of 107, (b) retain the connector and finish the
northern end of it or (c) ensure the design of a3 new buiiding to replace
108 carefully integratas the connector into this buiiding. Unless the
connector is demoiished it may be desirable to allow pedestrian access
through the building, te the ocpen space, requiring a new entrance on the
nerth west facade. Additicnal guidelines will be provided ta ensure

this entrance is consistent with the character of the existing facade.
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Summary of Proposed Treatment Building #108

Eecausa of the campl'exity of the existing building, which has been

added on to and aitered numerous times, three cpticns for reuse are
outiined.

Option i. Maximum Retention

This approach wouid call for the retention of all the major existing
structure; oniy the matal shed connectad to the Ropewaik and some
incidental structures wouid be demolished. All of the boilers and
supportive equipment will be removed, (saving the large steel structure
inside the newer portion of the building for incsrperation in the new

design. The equipment inside the original portien of the building will
also be removed. *T

The remaining portions of the building will be stabilized. Restoration
requirements are minimal under this coption, allowing reuse of most
existing elements or replacement with mere contemporary designs.

This retenticn option assumes very special reuse and is the most come
plicated. It aiso allows the greatest square foctage and provides the

greatest oppertunity to preserve the industrial character of the
Shipyard.

Option 2. New Construction

If the entire, existing building is demoiished, the replacement structure
will be contained within the veiume of the coriginai massing, with a
modest additlon allowed in the rear, facing the Ropewalk. |n addition
to providing the least amount of sguare footage, this cption poses the
very real probiem of restoring (or protecting during democlition and

reconstruction) the link between buildings 107 & 108, This problem is
minimized under Options 1 and 3.

“The appearance of this new buiiding is expected to be non-imitative of
but sympathetic to the neighboring buildings. The materials and the

design will be very carefully reviewed and approval wiil depend on this
integration.

Option 3. Partial Retention with an Aliowed Additicn

This option retains the existing mass along 3rd Avenue which is the
most vital to the character and streetscape quality of the area. The
proposed removal of the equipment wiil create a large, ciear-span
volume with great flexibility. An addition on the west facade, facing
the Ropewalk, is aliowed; this addition approximates the massing of the
building before the larger boiier sections were appended.
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Summary of Proposed Treatment Building =114

The special industrial character of this buiiding, including the large
windows and doors and the external extraction equipment, will be maintaineq.

Any of the opticnal changes, such as reduction of entrance sizes, will
be done to reinforce this character.

The only distinquished interior element in the building is the very
large band saw which will be preserved, either in situ or by removal for
instaliation eisewhere. Otherwise, the open spans are flexible and
adaptable to a variety of light industrial uses.
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Summary of Proposed Treatment Buiiding #120

The small, unusual brick dispensary is being returned to its original

massing with the removal of the asbestos-sided additions tc the rear and

a partiai restoraton of eriginal details. With the restoration of the

Muster House (31) and the cpen space of Anchar Park, the Dispensary will
become a highly visible building. No additions will be allowed to this
building, 1o prevent increased impact on the Muster House and its surround.

The interior detail for the most part is so specific to the use as a
dispensary that only minor reuse is expected. The guality of some of
the existing woeodwork would suggest reuse or incorporation in new designs.

The distinctive quality of the brickwork, both color/texture and csursing,
will be preserved. The original ballustrade details will be replaced.
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| Summary of Proposed Treatment Building #1489

The immense size of this buiiding and the reiated difficulty of reuse
require a somewnat relaxed attitude toward the generai facade treatment.
The critical features that contribute to the industrial image of the _
building - the icading docks and ramps, the metai canopy, the scaie of
openings - as weil as distinctive features such as the entrance and
stairtower on the westarn end will be retained. The basic grid of the

concrete structure will be retained and a choice of panel treatment is
offered.

The central light well should be retained with little or no intrusion
ailowed. This court provides interior light and reuse opportunities for
the interior partions; the industrial character of the court and its
skylight should be preserved. The industriai character of the stairs

and doors should be protectad by retention of as much as possible and
repiacement in kind if necessary.
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Summary of Proposed Treatment Building #199

The immense size of this building and the related difficulty of reuse
require a somewhat reiaxed attitude toward the general facade treatment.
The concrete grid of the facade will be retained and a choice of panei
treatment is offered. The rhythm of the panel design snould be maintained
even if the actual design of the paneis is changed. ‘

The sense of servicing - loading platforms, raillines, heavy rolling
doors - should be preserved whenever possible. The hugh intericr spaces
on the ground floor shouid be maintained |f possible; necessary additions

shouid be in contrast to the existing elements to maintain evidence of
the original.

The building contains two separate building systems which are subtly
displayed on the exterior. The new facade treatment shouid also reflect
this difference. Photographic evidence suggests that the concrate

portions of the facade may have been painted. This may be done; the
brick will not be painted.

The rcof area provides an opportunity far dramatic reuse; the zoning

height !imits and sat back requirements of these guidelines not with=-
standing.
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Summary of Proposed Treatment Building 200

Parcel 200, replacing Building 200 which was demoiished, is, in fact, a
partial execution of the original plan for Buiiding 34, t© which this

parcel is an additien. Building 34, designed in by Alexander Parris,
was originaily planned as a guadranguiar, granits building. Only the

one sicde was built before the general plan for the Shipyard was changedg
and compietion of the gQuadrangie made impossible. Parcei 200 is,
therefore, a continuation of the originai plan in some aspects.

1t is net expected that the existing granite facade can be realisticaily
duplicated, aithough it is an acceaptable option. If this coption is taken,
the design shouid express the addition as a portion of the original
scheme ancd not a flnished piece of architecture., The end facing

1st Avenue should be unfinished in the sense the current ends are,
implying their removal for a continuation of the mass. This wall couid

be a brink "in fIlIY as exists now or a very transparent contemporary
design.

It Is aiso acceptable to propose a contemporary, primarily transparent
additien. Under this option, maximum visual separation is expected so
that the new addition is obviousiy a separate building. A large green-
house type structure is illustrative of this, (f this cpticn is taken,
maximum retention of the existing brick wall is encouraged tc preserve

- the integrity of the originai building. This is not, obvicusty, necessary

under the granite facade opticn. A hip roof is suggested for this
option to express the more completed form of the addition.
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Summary of thcsed Treatment Building #2686

These four classic revival row=-hcuses and their tranquili yards are a
dramatic departure from the more industrial character of the rest of the
shipyard. This distinctiveness wiil be preserved. Virtually na exterior
work that is not compiately authentic tc the period will te permitted.

The exterior preservation is no more important than maximum retention of
the entire interior fabric. - The room arrangements, woogwork details and
generail character shouid be meticuiously maintained. Essential changes
should be made to ensure maximum retention and expression of the existing
elements, These houses are an accurate and interesting record of 2
particular form of domestic architecture as it has changed. This record
shiould bhe respected 3nd continued through the next reuses.

Particular attention should be given to distinctive or:i§inai features -

- sueh as flrepiace details, stairways and the newer kitchen interiors. . ~7 °°
. The social evidence of these houses is as much a resources to be protected

as the front porticoes.



Summary of Procposed Treatment Buiiding #150

The building aliowed on this parcel is a replacement for the cne=-story
bulidings 1o be demoiished and the guideiines are written toc encourage
a building either imitative or reflective of the granite buiidings which

abut the parcei. Therefore, the massing, facade and matariai require-

ments are important and proposais will be judged by the succeas of
their visual reiationship to the granite structures,

The unusual history and existing state of the interior of Buiiding 38
(sse Profiles & Guidelines) is relevant to the design of the building eon
Parcel 150. First, a connection between the buildings is allowed. The
possibility of addition floors within the existing massing !imits recalis
the period when there were additional leveis on Building 38. The large
volume in the end of this buiiding facing Parcel 150 allows a restructur-

ing of different floar leveis, which could be continued in Building

Parcei 150. |If this is proposed, minimal disrupticn of the end wail of

Building 38 will be required and the visuai integrity of Buiiding 38 will
be clieariy preserved.
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