
BOSTON REDEVELOPM ENT AUTHORITY

CHAIRMAN'S STATEMENT

May 16,2019

This is a public hearing before the Boston Redevelopment Authority, doing

business as, the Boston Planning & Development Agency, being held in

conformance with Article 80 of the Boston Zoning Code, to consider the 15

Arlington Street- Taj Hotel Boston project in the Back Bay as a Development lmpact

Project.

The hearing was dul"y advertised on May 1 ,2019 in the

Boston Herald.

ln a BPDA hearing on a proposed petition bythe Agency, staff members will

first present their case and are subject to questioning by members of the Agency.

Thereafter, others who wish to speak in favor of the proposed petition are afforded

an opportunity to do so under the same rules of questioning, Following that, those

who wish to speak in opposition may do so, again under the same rules of

questioning. Finally, the proponents are allowed a period of five to ten minutes for

rebuttal if they so desire.

ln an effort to accommodate all who would like to speak about this proposal,

each pdrson will be given up to two minutes to comment. BPDA staff will indicate

when thirty seconds remain. At that time, please conclude your remarks so that

the hearing may continue and others may be heard.

Mr. Sinatra will present.
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16,2o1sMEMORANDUM

TO: BOSTON REDEVELOPM ENT AUTHORITY
DIBIA BOSTON PLANNTNG & DEVELOPMENT AGENCY (BpDA;*'-
AND BRIAN P. GOLDEN, DIRECTOR

FROM: JONATHAN GREELEY, DIRECTOR OF DEVELOPMENT REVIEW

MICHAEL CHRISTOPHER, DEPUTY DIRECTOR FOR DEVELOPMENT

REVI EWGOVERN M ENT AFFAI RS

TED SCHWARTZBERG, SENIOR PLANNER I

MICHAEL CANNIZZO, SENIOR ARCHITECT/URBAN DESIGNER

MICHAEL SINATRA, PROJECT MANAGER

SUBJECT: PUBLIC HEARING TO CONSIDER THE 15 ARLINGTON STREET (TAJ

HOTEL BOSTON) LOCATED tN THE BACK BAy NETGHBORHOOD AS A
DEVELOPM ENT I MPACT PROJECT

SUMMARY: This Memorandum requests, that the Boston Redevelopment
Authority ("BRA") d/b/al Boston Planning & Development Agency
("BPDA"): (1) authorize the Director to issue a Scoping Determination
waiving further review pursuant to Article 808-6 of the Boston Zoning
Code (the "Code") in connection with a Project Notification Form filed
by IREP Newbury Hotel, LLC (the "Proponent"), on March 11,2019 (the
"PNF"), for the 15 Arlington Street- Taj Hotel Boston (the "Proposed

Project"); (2) authorize the Director to issue one or more Certifications
of Compliance or Partial Certifications of Compliance for the Proposed
Project pursuant to Section 808-6 of the Code, upon successful
completion of Article 80 Large Project Review; (3) approve the
Proposed Project as a Development lmpact Project ("DlP")within the
meaning of Section 808-7 of the Code; and (4) authorize the Director
to enter into a Development lmpact Project Agreement, and a

Cooperation Agreement, , along with any and all other agreements
and documents that the Director deems appropriate and necessary in

connection with the Proposed Project.

- Effective October 20,2016, the BRA commenced doing business as BPDA.



PROJECT SITE

The approximately 15,063 sf (0.35-acre) Proposed Project site is located in the
Back Bay neighborhood of Boston (the "Project Site"). lt is bounded by Public Alley
437 and the Carlton House of Boston (or the Carlton) to the north, Arlington Street
to the east, Newbury Street to the south and Berkeley Street to the west. The

Project Site currently includes the 195-room Taj Hotel which has been used for
hotel purposes since its construction in 1927.

DEVELOPMENT TEAM

The development team includes:

Address/Location: i 5 Arlington Street

Propone6t: IREP Newbury Hotel, LLC

8707th Avenue, 2nd Floor
New York, NY 10019 (972) 444-9700
Christina Zimmer

Real Estate Consultant: Jones Lang LaSalle Americas, lnc.

1 Post Office Square

Boston, MA 02109
(617) s31-42s9
Michael Lamphier

Architect: CBT Architects
1 '10 Canal Street
Boston, MA 02114
(617)262-43s4

Li Wang

James Saunders

Landscape Architect: Carol R.Johnson Associates, lnc.

21 Custom House Street, 3'd Floor
Boston, MA 02110
(617) 896-2s00

P.ick Williams



Leeal Counsel
\-z e

Civil Engineer:

Permitting Consultant:

Transportation and Parking
Consultant:

Mechanical, Electrical and

Plumbing Enginber:

Sustai na bi lity Consu ltant:

Goulston & Storrs
400 Atlantic Avenue
Boston, MA 021 10
(617) 482-1776
David Linhart

Nitsch Engineering
2 Center Plaza, Suite 430
Boston, MA 02108
(617) 338-0063

John Schmid

Epsilon Associates, lnc.

3 Mill & Main Place, Suite 250

Maynard, MA 01754
(978) 897-7100
Cindy Schlessinger
Fiona Vardy

Vanasse Hangen Brustlin, lnc.

99 High Street, 1Oth Floor
Boston, MA 021 10
(617)728-7777

Ryan White

Commercial Construction Consulting, lnc.

313 Congress Street
Boston, MA 02210
(617) 330-9390
Gregory Gilson

Columbia Construction Company

100 Riverpark Drive
North Reading, MA 01864
(e78) 664-9s00
Conor Maguire
Mike Hamill



v DESCRIPTION AND PROGRAM

The Proposed Project includes the reconfiguration of the main entrance of the
Hotel from the current location on Arlington Street to the building's frontage on
Newbury Street. Additional renovations include permanently enclosing the existing
seasonal rooftop restaurant, updating the existing 195 hotel rooms and adding 16

new hotel rooms for a total of 211 rooms. The Proposed Project also includes the
existing bridge over the Public Alley connecting to the Carlton House. The

Proponent plans to clean the underbelly of the bridge and conduct other minor
maintenance items, but there are no proposed changes to the bridge as part of the
Proposed Project.

ZONING

The Project Site is subject to Boston Proper/Subdistrict B-8 (General Business)

underlying zoning, within the.Restricted Parking Overlay District (RPOD) and the
Groundwater Conservation Overlay District (GCOD). However, the existing hotel
was built prior to the adoption of the Boston Zoning Code. The Zoning Board of
Appeal approved a structural alteration to create the existing bridge to the adjacent

Carlton House over Public Alley No. 437 in a decision issued on August 29,1978
(BZC-4238). The Proposed Project does not contemplate any additional parking

spaces, any exceedance of the Floor Area Ratio of 11 .6 (including the existing
bridge) approved for the Project Site in BZC-4238, or any changes to the height or
other dimensions of the existing structure. Allowed uses under the underlying
zoning include the existing uses, which will be continued as part of the Proposed

Project (i.e., hotel, retail, and restaurant). Accordingly, the Proposed Project is not

anticipated to require any new dimensional or use zoning relief. Zoning Board of
Appeal GCOD conditional approval will be required for "substantial rehabilitation"

of the existing structure, and the Proponent will apply for such conditional approval
following Large Project Review.

DIP EXACTIONS

Due to the square footage and uses within the Proposed Project, it is considered a

Development lmpact Project ('DlP") and is therefore subject to DIP exactions for the

office/retail uses in excess of 100,000 square feet. Accordingly, there will be

approximately 60,078 square feet of DIP uses subject to DIP exactions.



Pursuant to the provisions of Article 80, Section 808-7 of the Code, the Proposed
Project will provide estimated linkage funds of $542,504.34for the Housing
Exaction and $106,938.84 for the Jobs Exaction pursuant to the provisions of Article
80, Section 808-7 of the Code. The estimated linkage payments are calculated as

follows:

Housins Linkase: lobs Linkase:

-

DIP Uses:

Exclusion:

160,078 SF

-100,000 sF

60,078 SF

x $9.03

DIP Uses:

Exclusion:

160,078 SF

-100,000 sF

60,078 SF

x $1.78

$ 542,504.34 $ 106,938.84

COMMUNITY BENEFITS & MITIGATION

1. Public Alley 437 -Enhancements representing capital investment of
approximately $400,000

. Physical-DualTrashCompactor

. Visual-Painting, drywall, ceiling, flooring, lighting. Also there will be signage
posted with a 22 point checklist that will govern oversight of the alley
operations

. Accountability-Count/classification of vehicles and reporting

2. Recipient: Pablo Eduardo

Address: 66 Bray Street
Gloucester, MA 01930

Use: The contribution will be used to help fund the Boston Marathon
lvlemorial.

Amount: $112,000

Timeline: The payment shall be made payable to the BRA upon issuance of
the building permit by the City of Boston lnspectional Services Department
("lSD") and the BRA will distribute as outlined above.



ARTICLE 80 REVIEW PROCESS

On March 11,2019, the Proponent filed a Project Notification Form with the BPDA

for the Proposed Project, pursuant to Article 80B of the Code. The BPDA sponsored
one public meeting on March 27,2019, which was advertised in the Boston Guordion
and the Boston Sun newspapers. The BPDA also sponsored an lmpact Advisory
Group (lAG) meetings on April 3,2019 and Apri|29,2019. All meetings were posted

on the BPDA website and were held on site at the Taj Hotel in the Main Dining
Room. The BPDA comment period closed on April 18,2019.

RECOM MENDATIONS

Approvals have been requested of the BPDA pursuant to Article 80, Section 80B of
the Code for the issuance of a Scoping Determination waiving the requirement of
further review pursuant to Article 80, Section 808-5.3(d) of the Code, and for the
issuance of a Certification of Compliance under Section 808-5 upon successful
completion of the Article 80 review process. ln accordance with Section 808-5.3(d)
of the Code, the BRA may issue a Scoping Determination Waiving Further Review if
the PNF, together with any additional material and comments received by the BPDA

prior to the issuance of the Scoping Determination, are found to adequately
describe the impacts of the Proposed Project and offer appropriate mitigation of
such impacts.

BPDA staff believes that the PNF, meets the criteria for the issuance of a Scoping

Determination Waiving Further Review. lt is therefore recommended that the BPDA

approve the Proposed Project and authorize the Director to: (1) issue a Scoping
Determination waiving the requirement of further review pursuant to Article 80,

Section 808-5.3(d) of the Code; (2) issue a Certification of Compliance or Partial
Certifications of Compliance under Section 808-6 upon successful completion of
the Article 80 review process; (3) approve the Proposed Project as a Development
lmpact Project ("DlP") within the meaning of Section 808-7 of the Code; and (4)

execute and deliver a Development lmpact Project Agreement, a Cooperation
Agreement, a Boston Residents Construction Employment Plan, and any and all

other agreements and documents upon terms and conditions deemed to be in the
best interest of the BPDA.



VOTED:

FURTHER

VOTED:

FURTHER

VOTED:

An appropriate vote follows:

That the Director be, and hereby is, authorized to issue a Scoping

Determination under Section 808-5.3(d) of the Boston Zoning Code
(the "Code"), which (i) finds that the Project Notification Form

submitted by IREP Newbury Hotel, LLC (the "Proponent"), on March 1 1,

2019 (the "PNF") adequately describes the potential impacts arising
from the proposed 15 Arlington Street- Taj Hotel Boston project (the

"Proposed Project"), and provides sufficient mitigation measures to
minimize these impacts, and (ii) waives further review of the Proposed

Project under subsections 4 and 5 of Section 808-5 of the Code,

subject to continuing design review by the Boston Redevelopment
Authority ("BRA"); and

That the Director be, and hereby is, authorized to issue a Certification
of Compliance for the Proposed Project upon the successful

completion of all Article 80 processes; and

That the BRA hereby finds and determines in accordance with 808-4(3)

of the Code that the Proposed Project, as described in the PNF,

conforms to the general plan for the City as a whole, and that nothing
in the Proposed Project will be injurious or otherwise detrimental to
the public welfare, weighing all the benefits and burdens, and

therefore approves the Proposed Project as a Development lmpact
Project within the meaning of Section 808-7 of the Code; and

FURTHER

VOTED: That the Director be, and hereby is, authorized to execute a

Development lmpact Project Agreement, a Cooperation Agreement,

and any and all other agreements and documents which the Director
deems appropriate and n'ecessary in connection with the Proposed
Project, all upon terms and conditions determined to be in the best
interests of the BRA.



15 Arlington Street - Taj Hote!, Back Bay @ 1:1,000
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15 Arlington Street - Taj Hotel, Back Bay
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Ta'1 , ,otel Public Comments via website form 2OL9-O4-25

Date First Name Last Name Organization Opinion Comments

4/s/2o].e Jennifer Hanlon Wigon Women's Lunch

Place

Support The Taj Hotel has been a wonderful and supportive neighbor to the guests at

Women's Lunch Place. They supplement our healthy meals program by providing

breakfast quarterly. Members of the staffjoin us to serve and greet the guests.

The Taj also reaches out with offers of in-kind donations. We hope this

renovation is successful and look forward to the Taj flourishing in the Back Bay

neighborhood we share.

4/9/20Ls n Quintal Support Dear Boston Planning Development Agency, I am writing to let you know that I

fully support Taj Hotel's new renovations and updates to this iconic building. I

believe that moving the entrance to Newbury Street from Arlington Street will

alleviate bottlenecks on Arlington Street. I currently live a couple of blocks away

in BayVillage and Artlington Street is our major route into our neighborhood. As

one of the premier hotels in Boston, i support the Taj Hotel's efforts to update its

rooms and to increase capacity as needed. Enclosing the rooftop restaurant

would allow the Taj to serve its diners year-round. Many of us local residents

stop off at the Taj to eat at one of its restaurants or to attend events several

times a year. I am personally excited to see what is in store. Sincerely, jean

Quintal

4/e/2o]-e Penelope Cieri Support My husband, Frank Cieri and I were married at was formerly The Ritz Carlton

hotel 29 years ago. lt has always had a very special place in our hearts. We have

watched a number of renovations at the hotel over the years. The management

has always been extremely thoughtful and careful to maintain the charm,

character and historical significance of the building and neighborhood. That is

especially true during these re.novations under the direction and supervision of
the General Manager, Carlos Bueno, and the Chief Engineer, Maureen Albright.

We have lived at the hotel for the past three winters and have been updated

periodically of the plans. We could not be more excited and supportive for
everything that is planned, including enclosing the roof deck and moving the

main entrance to Newbury Street. I only wish I could snap my fingers to have

everything be completed, so that we could be enjoying the renovated Hotel and

new spaces sooner. My daughter lives on the next block, and we frequent the

restaurant and bar quite often and stay overnight for extended periods. lf I can

answer any questions for you, please feel free to contact me at any time.

Sincerely, Penelope Cieri

4hO/201e Hillary Ha rrelson Ellie Fund Support I am in full support of the renovations.

((



Taj Hotel Public Comments via website form 2019-04-25

4/tLl2o1s Danielle Pa pe Boston Preparatory
Charter Public

School

Neutral Boston Prep is a public charter school serving students in grades six through
twelve from throughout the city of Boston. We are grateful for Taj Boston's

support for Boston Prep in the past in the form of donations for inclusion in our
annual gala auction. The Taj Boston has been a strong philanthropic partner,

supporting the excellent educational opportunities provided to Boston's youth by

Boston Prep. We appreciate their investment in Boston's youth and our
community's educational system.

4/rt/2079 Thomas Santa niello Support As a Back Bay resident, I am in complete support of the renovation of the Taj

Hotel at 15 Arlington St. Relocating the entrance from Arlington St. to Newbury
St. is a wonderful idea that will enhance the entire area bringing a luxurious new

addition to an iconic street. I am pleased to see that a project like this finally
happening. lt is exactly what we need in our neighborhood. Thank you

4/]-6/zo]-s Jay Johnson Oppose The hotel operator promised to address the alley and loading dock issues when
they took over the former Ritz. They have not addressed these issues, and should

not be trusted with variances until they have. The transportation plan, like so

many inflicted on the Back Bay of late, does adequately provide for a realistic
volume of TNC and taxi pick-ups and drop-offs. Regards, Jay Johnson

(((
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Ta) , ,otel Public Comments via website form 201,9-04-25

4/L6/2o1s Anddie Cha n-Patera Design Studio

LLC

Oppose My main is the Obstruction of Alley 437- Residents and businesses abutting alley

437 in the Back Bay have for the past 30 years lived with concerns over life
safety, absence of orderly passage, obstruction of access to their houses and

businesses and risk of fire resulting from restrictions on clear access by

emergency responders. This includes about 100 families on Commonwealth Ave.

and an equal number of businesses on Newbury Street. These problems largely

are due to ongoing obstruction ofthe alley by delivery and trash trucks servicing

the Taj Hotel While not created by the current owners, we had been hopeful that
the current renovation and expansion plan would create a forum to resolve, or at

least ameliorate, these issues. Thus far, that has not been the case. 'The hotel
uses a public way (alley 437 between Newbury Street and Commonwealth
Avenue) for most of their trash pick-ups and deliveries. This alley is barely wide
enough for a single truck, and the 36" wide sidewalks usually are blocked with
hotel maintenance equipment stored there. As a result, public access to the

alley, both vehicular and pedestrian, often is prohibited. This situation would not

occur ifthe hotel had retained the off-street loading area that was created as

part ofthe 1980s hotel expansion into the Carlton House building. .off-street

loading was, and is still, a zoning requirement for the hotel, and was included in

the 1978 Building Permit issued forthe Carlton House and it was constructed.
The hotel, then named Ritz Carlton, later demolished it around 1993.and began

parking delivery trucks directly on the public right-of-way of the alley. lt is
unclear that a Building Permit was obtained for this work. . That obstruction of
free public passage prompted the beginning of a series of contentious
interactions; scime with abutters, some with authorities. The list of agreements,

court orders, notices and letters from City agencies like the Public lmprovements

Commission, Housing Court, Director of Code Enforcement and the Building

Department concerning the loading dock is voluminous and mostly ignored or

forgotten by the hotel. ln one example from about 10 years ago, the TAJ sued

the City of Boston to block enforcement of a zoning violation determination. Also

forgotten have been the many promises made by a series of managers and

ownersto not harm the neighborhood. .ln the continuing absence ofadequate

hotel support facilities, the above referenced problems persist to the present.

We believe that fundamental re-planning and reconstruction of interior loading

(



Taj Hotel Public Comments via website f orm 2OL9-O4-25

4/17/zOLs on Crellin Support While I am involved with the project through my employer, Highgate Hotels, I

would like to support the project as a 20 plus Back Bay resident and property

owner. Having walked past the old Ritz, now Taj, for many years, and seen the
hotel and street scape decline over the years, it is great to see the proposal to
have the Newbury Street plaza finally addressed for aesthetic, but even more
importantly, safeiy purposes. Many people forget that prior to Sept 11, 2001,

that the Newbury Entrance was activated and served as a main entrance to the
hotel. This was a very positive feature for the first block of Newbury and has

been missed in my opinion for these past 18 years. Having direct public entrance
to the Roof is a huge benefit for the City, its residents and visitors as it will
improve awareness and access to the beautiful views on the 17th floor. ln terms
of the critical feedback from the handful of neighbors regarding the Alley and

related issues, it is evident that the hotel and operator is committed to
significant physical and process enhance.ments and upgrades that should be

sufficient to address the stated concerns related to this area. ln terms of the
occasional delay in accessing the Public Alley, it seems that there are reasonable

options including the hotels assistance with temporarily holding a car for a

neighbor or simply to have the neighbor take 3 RIGHT TURNS, traveling down
Arlington to Newbury to Berkley to the Public Alley for access. lt reality, this is
part of life in the City and residents throughout the Back Bay and other
neighborhoods have to deal with similar issues on occasion. Regardless, the Alley

issues should not hold up this project at this time as there are other means to
continue to address the operation of the Alley and all parties should focus on

those issues sep'arately and allow the project to receive approval and proceed

with the important restoration and rejuvenation of this historic and iconic asset.

Thank you for your time.

(((
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Ta) , ,otel Public Comments via website form 2OL9-O4-25

4/L8/2oL9 John Tankard John R Tankard lll
Architect

Oppose I support the exterior design aspects of the project pending a successful

resolution of the congestion of the alley access and hotel services that relate to
that. lt would be better for the delivery trucks to have a loading zone on

Arlington Street and hand cart the deliveries into the hotel, thereby leaving the

alley accessible for all of the other users of the alley. The tunnel needs to be kept

spotlessly clean and well lighted. lt is now a dark pit cluttered with barrels an

other items, blocking pedestrian passage. The questionable zoning FAR needs to
be addressed. There is a slight of hand saying that a temporary rooftop dining

usage not accounted for originally that now will be permanent doesn't affect the
calculations. John Tankard

3/27/2O].s Veroni ka Trufanova Emerald Necklace

Consrevancy

Support The Taj Boston has been a great partner to the Emerald Necklace Conservancy,

an organization dedicated to stewarding the Emerald Necklace parks in Boston.

We support the.Taj's improvements and look forward to better welcoming

visitors to our city through our respective efforts.

(
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April 30, 201,9

MichaelSinatra, MPA

Project Manager
Boston Planning & Development Agency (BPDA)

One City Hall Square,9th Floor
Boston, MA 02201

Dear Mr. Sinatra,

Please accept this letter as my full support for the proposed renovation of the Taj Boston at L5 Arlington
Street. As a Back Bay organization that advocates for the visitor industry and who's primary mission is to
increase the number of domestic and international visitors to Boston on an annual basis, I welcome this
project which will revitalize this iconic hotel.

With its storied history and stunning exterior design, the Taj Boston is a notable city landmark that sits
at the gateway to Newbury Street, welcoming residents and visitors alike to our neighborhood. Thanks
to thoughtful planning, the proposed project will make significant improvements to the public realm
including relocating the main entrance from Arlington Street to Newbury Street. This proposed change
will decrease traffic, create a new accessible entry, fix the sloped sidewalk in front of the building, add
new street trees and develop a comfortable new terrace with seating areas for guests and the public.

ln addition, the proposed permanent glass enclosure of the existing rooftop space will create a new and
exciting dining option for the neighborhood and city, providing a dramatic vantage point for all to enjoy.

Opening in L927 as the first Ritz-Carlton in the United States, the Taj Boston has been a sourte of pride

for the Back Bay neighborhood. We look forward to experiencing this dramatic transformation and hope

to have the opportunity to enjoy everything the hotel has to offer for many years to come.

We are delighted to lend our full support for this exciting renovation and restoration

Thank you for your time and consideration,

Eleth s;tehLeu
Beth Stehley

Senior Vice President of Sales

GBCVB

GBCVCB | 2 Copley Place I Suite 105 | Boston, MA 02116

www.BostonUSA.com

v
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April9, 2019

Michael Sinatra, Project Manager
Boston Planning and Development Agency
1 City Hall Square Boston,
MA 02201

email: Michael.A.Sinatra@Boston.gov

Re: 15 Arlington Street, Taj Hotel

Dear Mr. Sinatra

Members of NABB have participated in several meetings with the
proponent regarding the project design and projected impacts. Several

important concerns remain.

Zoning - Despite discussions regarding the zoning analysis of the existing
building and the proposed enclosure of the roof space, agreement on

zoning conformance of the Project has yet to be established, This issue

needs resolution before the BPDA board vote. (See Mr. Castellani's NABB

letter of April 5 regarding the zoning for this site.J In particular, the uses

and impacts of the second floor dining facilities have not been included in
the PNF analysis and should be clarified. Setback requirements should
also be addressed.

Obstruction of Alley 437- Residents and businesses abutting alley 437 in
the Back Bay have for the past 30 years lived with concerns over life
safety, absence of orderly passage, obstruction of access to their houses

and businesses and risk of fire resulting from restrictions on clear access

by emergency responders. This includes about 100 families on
Commonwealth Ave. and an equal number of businesses on Newbury
Street. These problems largely are due to ongoing obstruction of the alley
by delivery and trash trucks servicing the Taj Hotel. While not created by
the current owners, we had been hopeful that the current renovation and
expansion plan would create a forum to resolve, or at least ameliorate,
these issues. Thus far, that has not been the case.

The hotel uses a public way falley 437 between Newbury Street
and Commonwealth Avenue) for most of their trash pick-ups and
deliveries. This alley is barely wide enough for a single truck, and
the 36" wide sidewalks usually are blocked with hotel

Ofllcers:
Martyn Roetter

Chairman
Susan Ashbrook

Vice Chakman
Paula Griswold
President

Vicki C. Smith
Vice President

Andrew McKay
Treasurar

Patricia Conigan
Secretary

Directors:
Susan Baker
Roseann Colot
Charlotte DeWitt
Peter Der Manuelian
Michael Ellmann
Andrew Friedland
Ann Gleason
Jack Gregg
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Warren Johnson
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Paul LaCamera
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Mary Lou Lesaffre
Michael Mccord
Tim lan Mitchell
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maintenance equipment stored there. As a result, public access to
the alley, both vehicular and pedestrian, often is prohibited, This
situation would not occur if the hotel had retained the off-street
loading area that was created as part of the 1980s hotel expansion
into the Carlton House building.

Off-street loading was, and is still, a zoning requirement for the
hotel, and was included in the 1978 Building Permit issued for the
Carlton House and it was constructed. The hotel, then named Ritz
Carlton, later demolished it around 1993 and began parking
delivery trucks directly on the public right-of-way of the alley. It is
unclear that a Building Permit was obtained for this work.

That obstruction of free public passage prompted the beginning of
a series of contentious interactions; some with abutters, some
with authorities. The list of agreements, court orders, notices and
letters from City agencies like the Public Improvements
Commission, Housing Court, Director of Code Enforcement and the
Building Department concerning the loading dock is voluminous
and mostly ignored or forgotten by the hotel. In one example from
about 10 years ago, the TAf sued the City of Boston to block
enforcement of a zoning violation determination. AIso forgotten
have been the many promises made by a series of managers and
owners to not harm the neighborhood.

NA'B o

o

In the continuing absence of adequate hotel support facilities, the
above referenced problems persist to the present. We believe that
fundamental re-planning and reconstruction of interior loading
support spaces and service equipment are necessary for the hotel
to conduct business efficiently, profi tably, lawfully, respectfully
and into the future. We stand ready to assist with that process.

Public Realm - We concur with the comments made by the Boston Civic
Design Commission on April 2nd:

The BCDC pointed out the importance of this site and its proximity
to the Public Garden.

They seek improvements to the plan for the Newbury Street
sidewalk and the entryways on Newbury.We believe that a

streetscape drawing showing the relationship of the hotel and the
plaza to adjacent buildings would be useful in this evaluation. Our
members expressed concern about the granite surface of the plaza,

which, although attractive, can be very slippery. We did not
support a proposed fire pit, which was not approved by the BBAC

and which we understand has been removed from the proposal.

o

a

2Neighborhood Association ofthe Back Bay, lnc.
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They questioned the circuitous route from vehicle drop off on

Newbury to the main entrance. We suggested that the architect
consider eliminating the stairs at the Arlington Street end and
investigate alternative handicapped access, such as a u shaped
ramp [if it can be successfully concealed from the street), or a lift
adjacent to the entrance. A solution that is more integrated with
the main entrance will not only be more useful, but may reduce
the number of drop-offs along Arlington Street. At minimum, the
addition of a luggage ramp adjacent to the main entrance on
Newbury and separate from the handicapped access ramp should
be explored.'

The BCDC cautioned the proponent to design the exterior lighting,
particularly the lighting of the bridge and the alley, with respect to
its location directly across from the Public Garden. We are
particularly concerned about night-time illumination at the top of
the building and would like verification that lighting for. the glass

restaurant will respect, rather than dominate, its surroundings.
We believe that, given the importance of the site, the Back Bay

Architectural Commission should review the lighting plan.

We questioned whether the proposed exterior sconces, though
attractive, might be too light for such a monumental building.

NABA

a

o

a The BCDC recommended activating Arlington Street. We concur
with this recommendation, although we did not support a large
canopy proposed for the Carlton House entrance.

Transportation - We believe that the Project Notification Form does not
adequately address the Iikely transportation impacts of the Taj Hotel
renovation project in several key areas.

a Because it is an upscale hotel in a congested urban environment,
many of the guests, diners, and meeting attendees at the Taj will
arrive and depart the property by Transportation Network
Companies ITNC, e.g. Uber and Lyft) vehicles, sometimes more
than once a day. Operations by these companies are not called out
in the PNF.

a Because of the change in primary hotelentrance from Arlington
Street to Newbury Street, these vehicles are likely to be guided by
their GPS systems to turn onto Newbury Street for pickup and
drop off. They will then have to deal with at least the intersection
of Newbury and Berkeley Street, already heavily congested in the
afternoon, and possibly the intersection of Newbury and
Clarendon Street, already heavily congested in the morning. We
strongly encourage further study of both these intersections.

a Valet parkers willhave to deal with this section of Newbury Street
Neighborhood Arso<iation o/th€ Back Bay, lnc.
l60Commonry.alth Avenuc 18, Boiton, MAO2ll6-2149 fel61l.24?.3961 info€anabbonline.com www.nabbonline.com
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as well, yet there is no study of that impact on either of these
intersections. NOr is there any study of the potential impact on
Newbury Street traffic when the TNC drivers stand in a travel lane
while waiting for a next assignment. Newbury Street is a tight two
lanes and often plagued by double-parking under current
circumstances. What will be the impact of these additional
vehicles?

Additionally, the document doesn't study how short-term curb
space on Arlington Street that is currently devoted to hotel
operations should be used. Possibilities include a Ioading zone
that could remove some hotel deliveries from the alley where they
block residents as well as emergency vehicles. Improper curb
management with little enforcement has historically led to double
parking and subsequent lane blockages on Arlington Street; this is
an opportunity to improve that situation.

a We believe that it is critical that the applicant focus not primarily
on the impacts of the number of additional hotel rooms, but also
on those caused by the intrease in restaurant occupancy and by
the change in the entrance location, as well as the impacts of the
substantialand rising use of TNC vehicles. Getting this wrong can
make difficult traffic situations even worse, to the detriment of the
neighborhood and of those who will use the hotel.

Affordable Housing - The PNF did not include discussion regarding the
proponent's linkage commitments. This information is usually prepared
prior to the BPDA Board vote.

We strongly urge the BPDA to require Supplemental Documentation that
truly reflects the impacts of the project, including complete floor plans
and a more accurate FAR analysis, accurate estimates of the number of
restaurant and bar seats, projected number of deliveries (including those
to the Carlton House), an explanation of how curbside spaces will be

impacted, how TNC traffic will be accommodated without adding to
congestion, and a more detailed analysis of the proposed traffic pattern
and its impact on Newbury Street. This information is necessary for a

complete PNF. Only then will the City and the IAG have a sense of the true
impact of this proposal.

Sincerely,

,\aaal

V

v

{'1

Martyn Roetter, Chair

Neighborhood Asso(iation ofthe Back Bay, lnc.

l60CommonwealthAvenueLS,Boston,MA02ll6-2749 Te|617.247.1951 info@nabbonline.(om www.nabbonline.com
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Martin Walsh

fosh Zakim
Councilors-at-large
Annissa Essaibi-George
Michael Flaherty
Althea Garrison
Michelle Wu
State )fficials
Iay Livingstone
William Brownsberger

NAIB
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April 18, 2019

MichaelSinatra, MPA

Project Manager
Boston Planning & Development Agency (BPDA)

One City Hall Square, 9th Floor

Boston, MA 02201

Dear Mr. Sinatra,

Please accept this letter as my full support for the proposed renovation of the Taj Boston at 15 Arlington
Street. As a Back Bay organization that appreciates the many great buildings in this great neighborhood,
AvalonBay welcomes this project which will revrtalize this iconic hotel.

With its storied history and stunning exterior design, the Taj Boston is a notable city landmark that sits at

the gateway to Newbury Street, welcoming residents and visitors alike to our neighborhood. Thanks to
thoughtful planning, the proposed project will make significant improvements to the public realm
including relocating the main entrance from Arlington Street to Newbury Street. This proposed change
will decrease traffic, create a new accessible entry, fix the sloped sidewalk in front of the building, add
new street trees and develop a comfortable new terrace with seating areas for guests and the public.

ln addition, the proposed permanent glass enclosure of the existing rooftop space will create a new and

exciting dining option for the neighborhood and city, providing a dramatic vantage point for all to enjoy.

Opening in 1,927 as the first Ritz-Carlton in the United States, the Taj Boston has been a source of pride

for the Back Bay neighborhood. We look forward to experiencing this dramatic transformation and hope

to have the opportunity to enjoy everything the hotel has to offer for many years to come,

We are delighted to lend our full support for this exciting renovation and restoration

Thank you for your time and consideration,

Michael Roberts

Senior Vice President

AvalonBay Communities, lnc

AualonBau
COMMUNITIES,

AvalonBay.com600 Atlantic Avenue, Floor 20 | Boston, MA 02210 |



Re

Boston Water and
Sewer Commission

March 29,2019

Mr. Michael Sinatra, MPA
Boston Planning and Development Agency
One City Hall Square

Boston, MA 02201

Taj Hotel, l5 Arlington Street
Project Notification Form

Dear Mr. Sinatra:

The Boston Water and Sewer Commission (Commission) has reviewed the Project Notification
Form (PNF) for the proposed interior renovations to the Taj Hotel located at l5 Arlington Street

in Back Bay. This letter provides the Commission's comments on the PNF.

The proposed project site is approximately 15,063 sf (0.35-acre) project site is bounded by

Public Alley 437 and the Carlton House of Boston (or the Carlton) to the north, Arlington Street

to the east, Newbury Street to the south and commercial retail properties to the west. The site

currently includes the existing 195-room Taj Hotel which has been used for hotel purposes since

its construction in 1927 . The Project includes the reconfiguration of the main entrance of the

Hotel to Newbury Street, perTnanently enclosing the existing seasonal rooftop restaurant,

updating the existing 195 hotel rooms and adding l6 new hotel rooms for a total of 2l I rooms.

The Project also includes the existing bridge over the Public Alley connecting to the Carlton
House. The Proponent plans to clean the underbelly of the bridge and conduct other minor
maintenance items.

The Commission water distribution system has a I2-inch Southern Low DICL pipe installed in
2013 in Newbury Street and a I6-inch Southern Low DICL water main installed in 1984 in
Arlington Street.

For sanitary sewer and storm drain service, there is a l2-inch storm'drain in Arlington Street that
connects to an lS-inch combined sanitary sewer in Public Alley No.467.

The PNF states that the estimated wastewater generation is 35,33 I gpd, an increase of 6,873
gpd, and the water demand is estimated to be approximately 38,864 gpd, an increase of 7,560

spd.



General

The Commission has the following comments regarding the PNF:

Prior to the initial phase of the site plan development, IREP Newbury Hotel, LLC should
meet with the Commission's Design and Engineering Customer Services to review water
main, sewer and storm drainage system availability and potential upgrades that could
impact the development.

Prior to demolition of any buildings, all water, sewer and storm drain connections to the
buildings must be cut and capped at the main pipe in accordance with the Commission's
requirements. The proponent must complete a Cut and Cap General Services
Application, available from the Commission.

All new or relocated watef mainVpipes! sewers and storm drains must be designed and
constructed at IREP Newbury Hotel, LLC's expense. They must be designed and
constructed in conformance with the Commission's design standards, Water Distribution
System and Sewer Use regulations, and Requirements for Site Plans. The site plan
should include the locations of new, relocated and existing water mains, sewers and
drains which serve the site, proposed service connections, water meter locations, as well
as back flow prevention devices in the facilities that will require inspection. A General
Service Application must also be submitted to the Commission with the site plan.

The Department of Environmental Protection (DEP), in cooperation with the
Massachusetts Water Resources Authority and its member communities, is
implementing a coordinated approach to flow control in the MWRA regional wastewater
system, particularly the removal of extraneous clean water (e.9., infiltration/inflow (UI))
in the system. In April of 2014, the Massachusetts DEP promulgated new regulations
regarding wastewater. The Commission has a National Pollutant Discharge Elimination
System (NPDES) Permit for its combined sewer overflows and is subject to these new
regulations [314 CMR 12.00, section 12.04(2Xd)]. This section requires all new sewer
connections with design flows exceeding 15,000 gpd to mitigate the impacts of the

development by removing four gallons of inFrltration and inflow (I/t) for each new gallon
of wastewater flow. In this regard, any new connection or expansion of an existing
connection that exceeds 15,0ffi gallons per day of wastewater shall assist in the UI
reduction effort to ensure that the additional wastewater flows are offset by the removal
of UI. Currently, a minimum ratio of 4: I for I/I removal to new wastewaler flow added

is used. The Commission supports the policy, and will require proponent to develop a

consistent inflow reduction plan. The 4: I requirement should be addressed at Ieast 90
days prior to activation of water service and will be based on the estimated sewage

generation provided on the project site plan.

I
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5 The design of the project should comply with the City of Boston's Complete Streets

lnitiative, which requires incorporation of "green infrastructure" into street

designs. Green inlrastructure includes greenscapes, such as trees, shrubs, grasses and

other landscape plantings, as well as rain gardens and vegetative swales, infiltration
basins, and paving materials and permeable surfaces. The proponent must develop a

maintenance plan for the proposed green infrastructurc. For more information on the
Complete Strees Initiative see the City's website at b[p://bostoncomplete

For any proposed masonry repair and cleaning IREP Newbury Hotel, LLC be required to
obtain from the Boston Air Pollution Control Commission a permit for Abrasive
Blasting or Chemical Cleaning. In accordance with this permit IREP Newbury Hotel,
LLC will be required to provide a detailed description as to how chemical mist and run-
off will be contained and either treated before discharge to the sewer or drainage system
or collected and disposed of lawfully off site. A copy of the description and any related
site plans must be provided to the Commission's Engineering Customer Service

Department for review before masonry repair and cleaning commences. IREP Newbury
Hotel, LLC is advised that the Commission may impose additionalconditions and

requirements before permitting the discharge of the feated wash water to enter the sewer

or drainage system.

IREP Newbury Hotel, LLC should be aware that the US Environmental Protection
Agency issued the Remediation General Permit (RGP) for Groundwater Remediation,
Contaminated Construction Dewatering, and Miscellaneous Surface Water
Discharges. If groundwater contaminated with petroleum products, for example, is

encountered, IREP Newbury Hotel, LLC will be required to apply for a RGP to cover
these discharges.

The project sites are located within Boston's Groundwater Conservation Overlay District
(GCOD). The district is intended to promote the restoration of groundwater and reduce
the impact of surface runoff, Projects constructed within the GCOD are required to
include provisions for retaining stormwater and directing the stormwater to the
groundwater table for recharge.

IREP Newbury Hotel, LLC is advised that the Commission will not allow buildings to be
constructed over any of its water lines. Also, any plans to build over Commission sewer
facilities are subject to review and approval by the Commission. The project must be
designed so that access, including vehicular access, to the Commission's water and
sewer lines for the purpose of operation and maintenance is not inhibited.

It is IREP Newbury Hotel, LLC's responsibility to evaluate the capacity of the water,
sewer and storm drain systems serving the project site to determine if the systems are
adequate to meet future project demands. With the site plan, IREP Newbury Hotel, LLC
must include a detailed capacity analysis for the water, sewer and storm drain systems

6.
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Water

serving the project site, as well as an analysis of the impacts the proposed project will
have on the Commission's water, sewer and storm drainage systems.

IREP Newbury Hotel, LLC must provide separate estimates of peak and continuous
maximum water demand for residential, commercial, industrial, inigation of landscaped
areas, and air-conditioning make-up water for the project with the site plan. Estimates
should be based on full-site build-out of the proposed project. IREP Newbury Hotel,
LLC should also provide the methodology used to estimate water demand for the
proposed project.

IREP Newbury Hotel, LLC should explore opportunities for implementing water
conservation measures in addition to those required by the State Plumbing Code. In
particular, IREP Newbury Hotel, LLC should consider outdoor landscaping which
requires minimal use of water to maintain. If IREP Newbury Hotel, LLC plans to install
in-ground sprinkler systems, the Commission recommends that timers, soil moisture
indicators and rainfall sensors be installed. The use of sensor-operated faucets and
toilets in common areas of buildings should be considered.

IREP Newbury Hotel, LLC is required to obtain a Hydrant Permit for use of any hydrant
during the construction phase of this project. The water used from the hydrant must be
metered. IREP Newbury Hotel, LLC should contact the Commission's Meter
Department for information on and to obtain a Hydrant Permit.

The Commission is utilizing a Fixed Radio Meter Reading System to obtain water meter
readings. For new water meters, the Commission will provide a Meter Transmitter Unit
(MTU) and connect the device to the meter. For information regarding the installation of
MTUs,IREP Newbury Hotel, LLC should contact the Commission's Meter Department.

Sewaee / Drainage

A Total Maximum Daily Load (TMDL) for Nutrients has been established for the Lower
Charles River Watershed by the Massachusetts Department of Environmental Protection
(MassDEP). In order to achieve the reductions in Phosphorus loading required by the

TMDL, phosphorus concentrations in the lower Charles River from Boston must be

reduced by 64Vo. To accomplish the necessary reductions in phosphorus, the

Commission is requiring developers in the lower Charles River watershed to infiltrate
stormwater discharging from impervious areas in compliance with MassDEP. IREP

Newbury Hotel, LLC will be required to submit with the site plan a phosphorus

reduction plan for the proposed development. IREP Newbury Hotel, LLC must fully
investigate methods for retaining stormwater on-site before the Commission will
consider a request to discharge stormwater to the Commission's system. All projects at

I
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or above 100,000 square feet of floor area are to retain, on site, a volume of runoff equal
to 1.25 inches of rainfall times the impervious area. The site plan should indicate how
storm drainage from roof drains will be handled and the feasibility of retaining their
stormwater discharge on-site. Under no circumstances will stormwater be allowed to
discharge to a sanitary sewer.

In conjunction with the Site Plan and the General Service Application IREP Newbury
Hotel, LLC will be required to submit a Stormwater Pollution Prevention Plan. The plan
must:

Identify best management practices for controlling erosion and for preventing the

discharge of sediment and contaminated groundwater or stornwater runoff to the
Commission's drainage system when the construction is underway.

Include a site map which shows, at a minimum, existing drainage patterns and areas

used for storage or treatment of contaminated soils, groundwater or stormwater, and

the location of major control or treatment structures to be utilized during
construction.

Provide a stormwater management plan in compliance with the DEP standards

mentioned above. The plan should include a description of the measures to control
pollutants after construction is completed.

o
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The Commission encourages IREP Newbury Hotel, LLC to explore additional
opportunities for protecting stormwater quality on site by minimizing sanding and the
use of deicing chemicals, pesticides, and fertilizers.

The discharge of dewatering drainage to a sanitary sewer is prohibited by the
Commission. IREP Newbury Hotel, LLC is advised that the discharge of any
dewatering drainage to the stonn drainage system requires a Drainage Discharge Permit
from the Commission. If the dewatering drainage is contaminated with petroleum
products, IREP Newbury Hotel, LLC will be required to obtain a Remediation General
Permit from the Environmental Protection Agency (EPA) for the discharge.

IREP Newbury Hotel, LLC must fully investigate methods for retaining stormwater on-
site before the Commission will consider a request to discharge stormwater to the
Commission's system. The site plan should indicate how storm drainage from roof
drains will be handled and the feasibility of retaining their stormwater discharge on-site.
Under no circumstances will storrnwater be allowed to discharge to a sanitary sewer.

The Massachusetts Department of Environmental Protection (MassDEP) established
Stormwater Management Standards. The standards address water quality, water quantity

4.
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and recharge. In addition to Commission standards, IREP Newbury Hotel, LLC will be
required to meet MassDEP Stormwater Management Standards.

Sanitary sewage must be kept separate from stormwater and separate sanitary sewer and
storm drain service connections must be provided. The Commission requires that
existing stormwater and sanitary sewer service connections, which are to be re-used by
the proposed project, be dye tested to confirm they are connected to the appropriate
system.

The Commission requests that IREP Newbury Hotel, LLC install a permanent casting
stating "Don't Dump: Drains to Charles River" next to any catch basin created or
modified as part of this project. IREP Newbury Hotel, LLC should contact the

Commission's Operations Division for information regarding the purchase of the
castings.

Thank for the opportunity to comment on this project.

Y

P. Sullivan, P.E

Engineer

JPS/fd

Christina Zimmer,IREP Newbury Hotel, LLC
Epsilon Associates, Inc.
K. Ronan, MWRA viae-mail
K. Pedersen, BPDA via e-mail
M. Zlody, BED via e-mail
P. Larocque, BWSC via e-mail

cc
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BOSTON
PARK PLAZA

.D

April8, 2019

MichaelSinatra, MPA

Project Managdr
Boston Planning & Development Agency (BPDA)

One City Hall Square, 9th Floor

Boston, MA 02201

Dear Mr. Sinatra,

Please accept this letter as my full support for the proposed renovation of the Taj Boston at 15 Arlington

Street. As a Back Bay business leader in my role as Managing Director of the Boston Park Plaza, I

welcome this project, which will revitalize this iconic hotel.

ln addition, the proposed permanent glass enclosure of the existing rooftop space will create a new and

exciting dining option for the neighborhood and city, providing a dramatic vantage point for all to enjoy.

Opening in 7927 as the first Ritz-Carlton in the United States, the Taj Boston has been a source of pride

for the Back Bay neighborhood. We look forward to experiencing this dramatic transformation and

hope to have the opportunity to enjoy everything the hotel has to offer for many years to come.

We are delighted to lend our full support to our sister property within Highgate Hotels for this exciting
renovation and restoration.

.Thank you for your time and consideration,

/ \-z-
Jonatllan D. Crellin
Vice President & Managing Director
Boston Park Plaza

5OpARKPLAZA.BOSTON,MAO2II6 i pUONe 1.617.426.2000 I reX 1.617.426.5s4S I BOSTONpARKPLAZA.COM

ESf.1i27

With its storied history and stunning exterior design, the Taj Boston is a notable city landmark that sits

at the gateway to Newbury Street, welcoming residents and visitors alike to our neighborhood. Thanks

to thoughtful planning, the proposed project will make significant improvements to the public realm

including relocating the main entrance from Arlington Street to Newbury Street. This proposed change

will decrease traffic, create a new accessible entry, fix the sloped sidewalk in front of the building, add

new street trees and develop a comfortable new terrace with seating areas for guests and the public.



April 15,2019

MichaelSinatra, MPA
Project Manager
Boston Planning & Development Agency (BPDA)

One City Hall Square, 9th Floor

Boston, MA 02201.

Dear Mr. Sinatra,

Ptease accept this letter as my full support for the proposed renovation of the Taj Boston at 15 Arlington
Street.'As a Back Bay business owner since 1986, we have owned and operated numerous properties in

the immediate area of the Taj Hotel including The Chanel building at 4-6 Newbury Street, 7-9 Newbury
Street, directly adjacent, and welcome this project which will fevitalize this iconic hotel.

With its storied history and stunning exterior design, the Taj Boston is a notable city landmark that sits

at the gateway to Newbury Street, welcoming residents and visitors alike to our neighborhood. Thanks

to thoughtful planning, the proppsed project will make significant improvements to the public realm
including relocating the main entrance from Arlington Street to Newbury Street. This proposed change
will decrease traffic, create a new accessible entry, fix the sloped sidewalk in front of the building, add
new street trees and develop a comfortable new terrace with seating areas for guests and the public.

ln addition, the proposed permanent glass enclosure of the existing rooftop space will create a new and
exciting dining option for the neighborhood and city, providing a dramatic vantage point for all to enjoy.

Opening in L927 as the first Ritz-Carlton in the United States, the Taj Boston has been a source of pride
for the Back Bay neighborhood. We look fonryard to experiencing this dramatic transformation and hope

to have the opportunity to enjoy everything the hotel has to offer for many years to come.

We are delighted to lend our full support for this exciting renovation and restoration.

':XWconsideration'

President
Centremarl< LLC



Dell Mitchell
20 Commonwealth Ave

Boston, MA 02116

April 10, 2019

Mr. Michael Sinatra

Project Manager Boston Planning and Development Agency

1 City Hall Square

Boston, MA 02201
M ichael.A.Si natra @ Boston.gov

Re. 15 Arlington Street

Dear Mr. Sinatra

On March 27 , 20L91 attended a public meeting at the Taj Hotel presented by CBT in

regard to the Project Notification Form submitted to Boston Planning and Development

Agency by Highgate Hotels for the Taj Hotel Boston at L5 Arlington Street.

Plans and photographs were submitted and a description of the project was given by a

representative of CBT.

I offer the following comments:

The New Entrance
The proposed Newbury Street entrance to the hotel appears to present more of a

pedestrian obstacle than is present today, with steps and ramps running contrary to the
natural flow of pedestrian traffic. In addition, the multiple level changes in the design
do not appear to accommodate the increasing number of people emanating from the
crosswalk connecting to the Public Garden. Over the past few years, this crosswalk has

seen a significant increase in users swarming across Arlington Street with every change
of the traffic light.
Given the new heavy pedestrian flow and the design requiring hotel guests to climb
exterior steps from curbside to entry door, it is unfathomable that the project does not
include radiant heat/snow melting equipment under this entire sidewalk plaza.

Incomplete Plans
The presenter explained that the existing street level hotel caf6 would now be located
on the second floor of the hotel, presumably accessed through the hotel lobby. Further
use of space on this second floor was reported verbally, however fully labelled and



accurate plans for this floor are not included in the PNF. While it was reported that new
awnings at the windows on the exterior, at the second floor level, are intended for
vendor identity, it is not clear what use is planned for that floor, as it is not specified in

the application.

In addition, plans shown in the PNF for the first and lower floors are incomplete,
inadequate, and incorrect, making it impossible to evaluate them.

Alley is a Public Way
It is recognized that over the years the hotel's management of all types of vehicular
deliveries and storage of trash has been inadequate, presumably because there is not
enough space to accomplish these inherent activities. The result has been daily
obstruction of both vehicular and pedestrian access through the public alley, and the
creation of a dirty and bad smelling environment.

No part of the PNF presentation indicates that any additional space has been allocated
to resolve this problem. The project owners should be required to provide internal
facilities for receipt of goods and storage of trash and recyclables on the Newbury/Iaj
side of the property, so that these activities occur on private property and not in the
public way.

Sincerely,

bzru*+a<
Dell Mitchell
20 Commonwealth Ave

Boston, MA 02116

Copies to:

Jay Livingstone

State Representative

State House, Room 472

Boston. MA 021.33

Josh Zakim

City Councilor - District 8
L City Hall Square

Suite 550

Boston, MA0220L-2043



Martyn Roetter, Chair
Neighborhood Association of the Back Bay, Inc.

160 Commonwealth Ave., L8

Boston, MA02116-2749



PAUL C. DEMAKIS

April22,2019

Michael Sinatra, Project Manager
Boston Planning and Development Agency
I City Hall Square

Bciston. }i/tA0220l
Michael.A. Sinatra@Boston.gov

Re: Proposed Renovation and Expansion of Taj Hotel, 15 Arlington Street

Dear Mr. Sinatra:

I am writing to comment on the proposed renovation and expansion of the Taj Hotel at l5
Arlington Street. I write as a resident-owner of a condominium unit facing Alley 437 between
Newbury Street and Commonwealth Avenue. I write also as a former state representative of the
86 Suffolk District between 1995 and 2005 and as a former chair of the Neighborhood
Association of the Back Bay.

I wholeheartedly endorse all ofthe comments of Martyn Roefier, currentNABB chair, in his
letter to you regarding the proposed project dated April 9,2019. Of the utmost importance.
however, are Mr. Roetter's comments about the crucial need to end the 3O-year obstruction of
Alley 437, which was created by the former owner of l5 Arlington Stree! the Ritz Carlton Hotel,
but has been regrettably continued by the Taj Hotel since its purchase of the property.

I will not reiterate all of Mr. Roetter's comments about this obstruction here. Suffice to say that
by appropriating use of a public way that is barely wide enough for a single truck for nearly all
trash pick-ups and deliveries, as well as the adjacent 36-inch sidewalks for the storage of
maintenance equipment, first the Ritz Carlton and now the Taj have effectively denied residents

and businesses both vehicular and pedestrian access to the alley to which they are legally
entitled. As Mr. Roetter notes. this usurpation of public property has resulted in increased threats

to life safety, most notably a heightened risk of a major fire because of a lack of clear access for
emergency responders. obstruction of access to abutting homes and businesses, and absence of
orderly passage.

When I was state representative. I worked with residents and businesses to find a solution to this

problem. To my astonishmen! the Ritz and the Taj have had so little regard for the rights and

interests of their residential and commercial neighbors that they have done nothing to correct it
in 30 years.

v



Paul C. Demakis
April22,2019
Page Two

Before the project can go forward, the Taj must develop a plan for the construction of interior
loading support spaces and the relocation of maintenance equipment that will end the obstuction
of Alley 437 .lf the Taj refuses to do so, the only acceptable altemative is for the Boston
Planning and Development Agency to reject its proposed renovation and expansion.

Thank you for your consideration.

Sincerely,

?*,1-C , Do,"., "AL
Paul C. Demakis

Cc: Martin Walsh, Mayor of Boston

Josh Zakim, District 8 Councilor
Annissa Essaibi-George, Councilor-at-Lalge
Michael F1aherty, Councilor-at-Large
Althea Garison, Councilor-at-Large
Michelle Wu, Councilor-at-Large
Jay Livingstone, State Representative, 8s Suffolk District
William Brownsberger, State Senator, Second Suffolk and Middlesex District
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BOSTON
DUCK

April 10, 2019 TOURS

MichaelSinatra, MPA

Project Manager
Boston Planning & Development Agency (BPDA)

One City Hall Square, 9th Floor

Boston, MA 02201

Dear Mr. Sinatra,

Please accept this letter as my full support for the proposed renovation of the Taj Boston at 15 Arlington
Street. As a Back Bay business owner of Boston Duck Tours I welcome this project.

The idea of relocating the main entrance from Arlington Street to Newbury Street is tremendous. Our

Ducks drive past the current entrance many times every day and the back-up and double parking on

Arlington can be very confusing and disruptive to the flow of traffic. This proposed change will certainly
help the traffic situation on Arlington Street.

We are delighted to lend our full support for this exciting renovation and restoration

Thank for your time and consideration,

in Brown

cEo
Boston Duck Tours

Boston Duck Tours. Four Copley Place, Suite 4l 55. Boston, MA 021 l6 Phone 617-267-DUCK Fax 6l 7-450-0065 Web Site www.BostonDuckTours.com
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4t17t2019 City of Boston Mail - Ta.1 alley issues

B Michae! Sinatra <michael.a.sinatra@boston.gov>

Taj alley issues
1 message

Kristin C Field
To: Michael Sinatra <michael.a.sinatra@boston.gov>
Cc: stephen Young , Tim Mitchell

Wed, Apr 17,2019 at2:48 PM

It goes without saying that I support the residents of Commonwealth Ave. and Newbury St. that back up on the TajlCarlton
alley. While I appreciate the efforts of the Taj management to improve delivery, trash and recycle issues, the bottom line
is there needs to be a big reduction in the number of trucks that block that passage for: resident use. lf there is a problem
with the City regarding changes in the way deliveries are made, I hope that we can have a representative speak with us
about the problems. I would hope this person would approach this with, dare I say, vision and courage to buck the
established but unmanageable solution. Thanks for all your work on this project.

Kris Field

https://mail.google.com/mail/u/0?ik=0cbdb5b592&view=pt&search=all&permthid=thread-f%3 A16310gg21722316g,14g&simpl=msg-f%3A16 310gg2172 1t1



2 Center Plaza Suite 430

Boston, MA 02 I 08- I 928

T: 5 I 7-338-0063

F:617-338-6477

www.nitscheng.comNitsch Engineering

MEMORANDUM

TO:

FROM:

DATE:

RE:

Christian Simonelli,

John M. Schmid, PE

April 16, 2019

Taj Boston

, Boston Groundwater Trust (BGwT)

Nitsch Engineering is in receipt of your April 8, 2019 letter addressed to Michael Sinatra, BPDA.

ln response to the comments made, we offer the following:

1. We've confirmed that the Groundwater Trust Observation Well #23J-1258 abuts the project area.
The project is committed to protecting and maintaining this well.

2, The project is committed to installing pervious pavers along Newbury and Arlington Street where
sidewalk reconstruction is proposed.

We look forward to continuing to work with Groundwater Trust to ensure that this project has only positive
impacts top the groundwater levels.

Please contact me with any questions or comments.

cc: Michael Sinatra, BPDA

1 3091/civil/project data/GCOD/201 9-04-1 5 GCOD Memo

Gvit Engineering I Lana Surveying I Transportxion Engineering I Struaurat En$neering I Green lnfrastructure I Phnning I GIS



PETER E. GELHAAR AND CHRISTA B, COMEAU

76 MARLBOROUGH STREET

BOSTON, MA 02116

April 16,2019

Michael Sinatra, MPA
Project Manager
Boston Planning & Development Agency
One City Hall Square, 9th Floor
Boston, MA 02201

Dear Mr. Sinatra:

This letter is intended to convey ovr full support for the proposed renovation of the Taj

Boston at 15 Arlington Street. As Back Bay residents who have utilized the Taj's restaurants and

other amenities almost weekly for many years, we very much look forward to its revitalization.
We consider the Taj as a wonderfi.rl neighborhood resource and simply can't imagine that this
neighborhood "fixture" would ever go away. Some of our best neighborhood memories have

involved the Taj -- such as the many "school snow days" that we have spent in the Taj's lounge
with our friends and their families drinking hot chocolate after sledding on the Common. In
many respects, we and our friends have used the Taj as a community meeting place. At bottom,
there is a wonderful warmth and familiarity to the Taj that is unsurpassed in the neighborhood.

We understand that the Taj proposes to perform tasteful and smart improvements to the

structure, such as relocating the main entrance from Arlington Street to Newbury Street. This
modest change will decrease traffic on an already-busy Arlington Street while preserving the
wonderful character and charm of the building. We also understand that the Taj intends to add

some beautiful landscaping and a new terrace, which will only serve to enhance the appearance

of the neighborhood.

We have always held the Taj, as a commercial Back Bay neighbor, to the highest
standards of decency, cooperation and friendliness, and the Taj has never disappointed, We are

delighted to lend our fulI support for this exciting renovation and restoration. Please let us know
ifyou have any questions, and thank you for considering our leffer of support.

Very truly yours,

le|'r.t f,elhau
thrirta tomeau



BostonbxP Properties
Prudential Center

8O0 Boylston Street

Suite 1900

Boston. MA02199-8103

www bostonproperties.com Boston Properties, lnc.

(NYSE: BXP)

lL)P
:c pre

Boston

Los Angeles

New York

San Francisco

Washington, DC

April 15,2019
Michael Sinatra, MPA
Project Manager
Boston Planning & Development Agency (BPDA)
One City Hall Square. 9th Floor
Boston, MA 02201

Re: Support of Taj Boston, l5 Arlington Street

Dear Mr. Sinatra.

Please accept this letter as Boston Properties' full support for the proposed renovation of
the Taj Boston'at l5 Arlington Street. As a Back Bay business that supports sustainable
development and the reuse of our historical buildings, we welcome this project which
will revitalize this iconic hotel.

With its storied history and stunning exterior design, the Taj Boston is a notable city
landmark that sits at the gateway to Nervbury Street. welcorning residents and visitors
alike to our neighborhood. Thanks to thoughtful planning. the proposed project will
rlake significant improvements to the public reahn including relocatirrg the main
entrance frorn Arlington Streetto Neil'bury Street. This proposed change willdecrease
traffic, create a new accessible entry. fix the sloped sidewalk in front of the building, add
new street trees and develop a cornfortable new terrace rvith seating areas for gueits and
the public.

Irr addition, the proposed permanent glass enclosure of the existing rooftop space will
create a new arrd exciting dining option for the neighborhood and city, providing a

dramatic vantage point for allto enjoy.

Opening in 1927 as the first Ritz-Callton in the United States. the Taj Boston has been a

source of pride for the Back Bay neighborhood. We look forward to experiencing this
dramatic transformation and hope to have the opporlunity to enjoy everything the hotel
has to ofler for many years to come.

We are delighted to lend our full support for this exciting renovation and restoration.

Thank you for your time and consideration.

Bryan Koop



3t28t2019 City of Boston Mail - Taj Meeting

E M ichael Sinatra <michael.a.sinatra@boston.gov>

Taj Meeting
1 message

Anna Korsiak
To: "michael.a.sinatra@boston.gov" <michael.a.sinatra@boston.gov>

Thu, Mar 28,2019 at 1:54 PM

Dear Michael,

I was at the development meeting regarding the Taj last night and I just submitted a comment via the website when I

realize I should have just emailed you. lf comments are public and/or published, can I delete or retract my question?!

I merely had a question about the trash and recycling in the alley that was such a heavy topic last night. I was
wondering if the Taj is in any way, or will be in any way a "green facility" or they're just working to appease the
neighbors in the alley way as quickly and easily as possible and getting rid of their trash by any means necessary?

Just curious, this was my first Boston deielopment meeting and it was interesting. This is in no way an email of
opposition or public commentary.

Best,

Anna Korsiak

https://mail.google.com/marl/u/0?ik=ocbdb5b592&view=pt&search=all&permthid=thread-f%3 A1629272g37137g74g27&simpl=msg-f%3A162 g272g371 1t'l



KORTENHAUS
COMMUNICAT!ONS

April 11, 2019

Michael Sinatra, MPA
Project Manager
Boston Planning & Development Agency (BPDA)
One City Hall Square, 9th Floor
Bostbn, MA02201.

Dear Mr. Sinatra,

Please accept this letter as my full support for the proposed renovation of the Taj Boston at
15 Arlington Street. As a 3S-year Back Baybusiness and soon to be resident that has had a
long standing affinity to this property since moving to Boston in L975,1 welcome this
project which will revitalize this iconic building and legendary hotel.

With its storied history and stunning exterior design, the Taj Boston is a notable city
landmark that sits at the gateway to Newbury Street, welcoming residents and visitors alike
to our neighborhood. Thanks to thoughtful planning the proposed project will make
significant improvements to the public realm including relocating the main entrance from
Arlington Street to Newbury Street. This proposed change will decrease traffic, create a

new accessible entry, fix the sloped sidewalk in front of the building, add new street trees
and develop a comfortable new terrace with seating areas for guests and the public.

In addition, the proposed permanent glass enclosure of the existing rooftop space will
create a new and exciting dining option for the neighborhood and city, providing a dramatic
vantage point for all to enjoy.

Opening in L927 as the first Ritz-Carltbn in the United States, the Taj Boston has been a
source of pride for the Back Bay neighborhood. We look forward to experiencing this
dramatic transformation and hope to have the opportunity to enjoy everything the hotel has
to offer for many years to come.

I am delighted to Iend my full support for this exciting renovation and restoration.

Thank you for your time and consideration,

Lynne M. Kortenhaus
President and CE0
Kortenhaus Communications, Inc.

75 Newbury Street
Boston, MA 02116



UNITEHERE!
LOCAL 2f

101 Station Landing, 4'h Floor East . Medford, MA 02155 ' Tel (617) 832-6699 ' Fax (617) 426-7V
172 Longfellow St. . Providence, Rl 02907'Tel (401) 528-1103' Fax (40L) 528-L177

April8, 201.9

Brian Golden, Director
Boston Planning and Development Agency

One City HallSquare
Boston, MA 02201

Director Golden,

On behalf of our over 10,000 members in the hotel, food service, gaming and airport industries,

UNITE HERE Local 26 urges swift approval of the renovations of the Taj Hotel improvements.

The Taj hbtel provides family sustaining careers for many Boston residents. The improvements
proposed will bring the Taj into the 21st century by expanding the number of rooms,
reconfiguring the entrance and renovating the hotel space. ln addition to the many good
permanent jobs the Taj creates, the renovations will create many good construction jobs as

well, We ask that you fully support this proposal.

Sin ly,

Brian Lang, P

UNITE HERE Local 26

CC: MichaelSinatra

1

Please do not hesitate to reach out with any questions.



MASSACHUSETTS
GONVENTION CENTER
AUTHORITY
April12,2019

Michael Sinatfa. MPA
Project Manager
Boston Planning & Development Agency (BPDA)
One City Hall Square, 9th Floor
Bostoh, MA0220l

Dear Mr. Sinatra,

Please accept this letter in support of the proposed renovation of the Taj Boston at 15 Arlington Street.

As Executive Director of the Massachusetts Convention Center Authority ("MCCA") which owns and

operates the Boston Convention & Exhibition Center ("BCEC"), The Lawn On D Powered by Citizens
Bank, the John B. Hynes Veterans Memorial Convention Center ("Hynes"), the Boston Common

Garage, and the MassMutual Center in Springfield, I welcome this project which will revitalize this
iconic hotel.

The mission of the MCCA is to generate significant regional economic activity by attracting
conventions, tradeshows, and other events to its world-class facilities while maximizing the investment
return for the residents and businesses in the Commonwealth of Massachusetts. In 2018, the MCCA
hosted 315 events at the BCEC and Hynes with 800,000 attendees, generating 646,000 hotel room
nights and $870 million in economic impact. Obviously, the availability of well-maintained hotel
rooms near the MCCA facilities is very important to the mission of the MCCA. The proposed
renovation of the Taj Boston will greatly facilitate the MCCA's mission.

The Taj Boston, with its storied history and stunning exterior design, is a notable city landmark that
sits at the gateway to Newbury Street, welcoming residents and visitors alike to the neighborhood.
Thanks to thoughtful planning, the proposed project will make significant improvements to the public
realm including relocating the main entrance from Arlinglon Street to Newbury Street. This proposed
change will decrease traffic, create a new accessible entry, fix the sloped sidewalk in front of the
building, add new street trees, and develop a comfortable new terracc with seating areas for guests and
the public. In addition, the proposed permanent glass enclosure of the existing rooftop space will
create a new and exciting dining option for the neighborhood and city, providing a dramatic vantage
point for all to enjoy.

Personally, I am delighted to express my full support for this exciting renovation and restoration as I
reflagged the Taj when it opened in Boston and also served as General Manager of this timeless
property.

Thank you time and

David Gibbons
Executive Director

415 Summer Street, Boston, MA 02210 I r 617,954.2000 I r 6t7.g54.21gg I massconvention,com
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Assrl< iittiolt .r a"

Ilack lla'1,

March 27,2019

Mr. Michael Sinatra

Boston Planning and Development Agency
One City Hall Square, 9d' Floor
Boston, MA 02201

Re: 15 Arlington Street

Dear Mr. Sinaffa:

I would like to call your aftention to three zorung issues affecting the current
application for l5 Arlington Street.

Issue I : Section 1.7.1 of the l5 Arlington Sreet (formerly Taj Hotel) PNF provides
in part:

"The Project does not contemplate any additional parking space, any exceedance
ofthe Floor Area Ratio of I 1.6 (including the exisfing bridge) approved for the
'project site in BZC-4238 or any change in the height of other dimensions of the
existing structure. Allowed uses under the underlying zoning fuclude the
existing uses which will be continued as part of the Project (i.e. hotel, retail, and
restaurant). Accordingly the Project is not anticipated to require any new
dimension or use zoning relief,"

However, no FAR analysis has been provided. Even a cursory analysis suggests that
the Project FAR, even before consideration of the enclosed rooftop restaurant and
dining facility, already materially exceeds the I 1.6 FAR granted in 1978 pursuant to
theBZC-4238 zoning appeal seeking FAR and side yard set-back relief in connection
with the consffuction of the connecting bridge sffucture. Significantly, the enclosed
rooftop restaurant and dining area did not exist at the date of the grant of 8Z,C4238,
being installed later initially as a partially enclosed porch and awning not includable
in the FAR calculation.

Although there have been several amendments to the definition of "gross floor area"
since the BZC-4238 decision, none of those amendments is applicable to this
situation. It appears that; l) the proposed Floor Area Ratio (FAR) is indeed
materially in excess of the I 1.6 stated in the PNF and that, 2) the enclosure of the
roof top restaurant and dining space in itself results in an increase in FAR. Both
circumstances would require zoning dimensional relief.

This is significant issue to the abutters and to the neighborhood as a whole. FAR is a
measure of the intensity of the use of the property and in this instance there are

already substantive concerns that there are not adequate and appropriate facilities for
the proper operation of the use. Such conditions are specified in Section 6-3 of the
ZonrngCode entitled "Conditions Required for Approval" at subparagraphs (d) and
(e) as necessary for zoning relief

As an essential component of the proposal the proponent should provide an analysis

of the proposed FAR consistent with the definitions of "Floor area ratio" and "Floor

alea, gross" in Section 2-1 "Meaning of Certain Words and Phrases" of the Zoning
Code at subparagraphs (20) and (21). My own prelirninary analysis frorn the

infonnation publicly available is attached. The architects should have more precise

ffiE
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NABB zoning commenls on l5 Arlington St. - p.2

infonnation and should provide it so that the true impacts of the proposal can be adequately assessed.

Issue 2: Separately, Section 16-6 of the Zoning Code entitled "Height of Struczures within One Hundred
Feet of Certain Streets that Bound Boston Comrnon of the Public Garden" at subparagraph (c.) provides:

"Allington St'eet frorn Newbury Street to Conuuonwealth Avenue: 155 feet rnaximum height at the
parapet line; height to top of roofmay be 185 feet provided that the portion of the building above
155 feet is set-back a minimum of 20 feet from the parapet line facing a street more than 25 fent
wide."

This provision requires a set-back of 20 feet from the parapet line, essenfially the face of the building, for
any structure above 155 feet facing both Arlington Steet and Newbury Street. Although there has been
permitting and corresponding Certificates of Appropriateness issued by the Back Bay fuchitectural
Commission for a rooftop terrace with a seasonal awning, no zoning variance reliefhas ever been issued

by the Board of Appeal enabling an enclosed structure extending within 20 feet ofthe parapet line such as

0re proposed enclosed rooftop restaurant.

Issue 3: Furlher, frorn the drawings it appears that the proposed retail display window facing Newbury
Street extends more than 5 feet from the face ofthe building leaving a set-back from the Newbury Street
property line of less than 15 feet. Section l3-4 ofthe Zoning Code entitled "Dwellings in Nonresidential
Disticts" provides:

"Any dwelling in an L, B, M, I, MER or W district shall conform to the lot are4 usable open space,

sand yard requirements ofthe nearest S, R, or H distict; however, that any dwelling in a B-8 otB-12
district shall conform to the lot are4 usable open space and yard requirements of the least restrictive
residential district.

and, "Dwelling" is defined in Section 2-1 "Meaning of Certain Words and Pfu'ases' at subparagraph (12)
as:

"(12) "Dwelling" a building or stucture used in whole or in part for human occupancy"

Given the applicable B-8 zoning diskict and the 15 foot front yard set-back requirement of the least

reshictive residential district any display window should not leavo less than a 15 foot set-back frorn the

Newbury Steet property line.

Sirlcerely,

+/[3/ffi/t
V. B. Castellani, Chair ZoningCommittee
The Neighborhood Association of the Back Bay

VBC/sb

Cc: David Linlari, Goulston and Stons
Alfred Wojenkowskr, CBT fuchiteots
Li Wang, CBT Architects
Joseph Cornish, Senior Preseration Planneq Back Bay fuchitectural Commission
Yissel Guerrero, Mayors Office ofNeighborhood Services
Representative Jay Livingstone
Councilor Josh Zakim
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CITY OF BOSTON

BOARD OF APPEAL

OFFICE OP IHg EOAFIO 07 AI'IBAL

August 29, L918

Decirion of the Bomd of Appeal on [hc Appcol of

lrustees of Bay Colony Prop-;1y Conpany

&--etu
to ror.v thc tcrms of thc llostor Zoning Code,r:nricr Slatutc 1956, Chapter 665, m lnrorrlcd, Scct ion 8, nt prcurircr

I4-I5 Arllngtolr Str,'et & 1-5 Newbury Slreet, Ward 5

il t}e follou'ing respee!: .:nterpretatlone and or Vilrlancea
Articles 15(15-I) anil 19(I9-l):. fo ollrrw thp constructr.on of a l,ridge
atructure between the abova ci.ted }ocus itnd proposed npil structure at
2-10 Conunonwealth Avenua at floors Lwo to gev.n ln a GFnFr.l Buslncss
(B-B) dlstrlct. (r,egaI occupancy: hotpl and rplatcd actlvltles): also
allow the floor arca ratlo to exceed llm:tallons rnd the slCe yard to
be less than requlrpnnnts.

In hir formrl appcot, thc eppcllant rtalcr Lrielly in uritiug tbe groundr of and thc teaaorrr fot hie apptrl
from the rciusrl of the Building Comnrissionar u det fortlr in pngrrr on file numboed BZC 4239 aod

made a port of thic record.

In confornrily tr ith tha 18tr', thc Board n'railed r$corrrble rtotice of thc pul,lic hc:rir;g lu the pctitior)er lld lo
the osnerr of rll propetty decmed by the Board to bc all€ctcd the.tb,r, u thry apperred on thc |.hen rn*t rcconl

locrl ta"r li!t, $hich noticc of publie heuring u'ar duly odvotirol in a dril-v ne\rtprper publirherl irr thc (:itr- of
Boston, olmely:

The Hera1d AmFrlcan. Auqust 15, 1978

'lhe Rorrd took I riew oi thc petitioner't lond. cxomirred ils location, la1'out urrd otlrer chorocterilticr.

The Borton Redelelopnrent ,\uthority nero rent notiee of thc oppcel by rhc duilCirrg Departmcnt
rcriued in ths Codo ond thc Boand har nrt reivrd s Eport rclatirc to rhc propcscd ure ftom them, nilhin I

rribcd tinte.

After hearlng aII thc facts and pvldenca prreanted at the publlc
hearlng held on fuesday, August 29, L914, ln accordance wlth notlce
and advertlsement aforementlonad, and at whlch hearing t,hpre wrs no o:re
pres-nt Jn opposltlon to glro petltion, the Board flnds as follows: .. 

-
The appcllant apppala to be rollevod of compS.ying wtth thp aforp-

rnentl.onpd spetlon of th. Boaton Zonlrrg Code - all as pcr Applicatlon
for Permlt +2286, dated June 21, I9?8, and plans eubmltted to the
Board at lte hearlng Bnd nol, on filp in the Bulldlng Dppartment.

, a! prc-
thr pre-

lr.l. rr

t,

$,'
s$"itl
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CITY OF BOSTON
riLEC

BOARD OF APPEAL

0rii I zsillt91[
^,9t"ol%ffif tlllTro^Ro oF AP'EAI

BUiL!lar' ' SIa\

Dcciriou of tire Bourd oi lppal on the Apperl oi
. Declslon of ihe Board of Appeal on the Appeal of the
Trust,ees of P & 0 invesbmenl Trust, as authorizid agenb for Bay
CoIony Propertv Conpany, to aiLer an erls!ing hobel bulldlng at
l4-15 ArIlng_tgn St.lget j!5| 

-1 -5_[ewb.q-y Street tc connect 1t, by a

- strucLure brldging Public AlIey No. u37, with a proposed 1B story
mlxed use buildtng bo be erecLed at,2-10 Commonreal.!h Avenue, aIi
1n Ward 5, es Nhe same would be ln vtol-atlon of the Boslon Zontng
Code, under Chapler 665, Acts of t956, as amended, to u1L:

Augusl 2!,19?8
BZC-4e39

Page ?

. 1. SecLion 15-1 - Floor area ratio 1s excesslve1 and

2, SeL:tlon l9-i - Slde yard Ls insufIiclenr.
IL appeared at the hearing hetd on Lugust 29, 'l9ZB and

upcn examlnaLlon of Lhe plans, models and Lhe prernlses by the
Board thaI the Appellant p).ans Lo erect a stnucLure brldglng
Pub11c AIley No. ll37 ( the ItBr!.cig1ng Structurerr) beiween thc
prD3ent Ribz-Carlton i{oteI at rrl-,5 A!'l. Ington SIreet (ihe
rrPregenl Bui).d1ngtr) and a proposed elghtcen story hot,eI and
reslden!1a1 condomlniuB struciure at 2-10 CommontJealth Avenue
(thettNew Building") to provlde pedestrlan uali<Hays bet-r'een
correspondlng hotel floors and bo perolb expanslon of r-he
exlsLlng kltch'en and housekeeplng facllities of the Presenb
Bu11d1ng. The. hearlnt on thls appeal was congolldabeci wlLh
hearlngs on appeals concernlng the New Bulldlng and plans Lo
erect a slx siory, i32-car parklng garage st q and 6 Newbury
SLreet (Lhe "Garager') to serve Lhe Eltz-CarlLon HcueI. The
Brldglng SLrucLure wl11 be of type iB steel frame construcLlon.
The New Bullding w1).I conplemenL the Present Buildlhg by
reflecLlng ln a oodern archltectural sbyle t,he dlst!net,ive b:-1ck
and sLone facade of uhe Present Bulldrng. The design of Lhe New
Bullding 8nd of the Brld6,lng Structure reflects the requesLs and
approvals of bhe Back Bay Archibecturai CommLsslcn and Ehe BosLon
Redevelopment Auuhorlty.

The Appllcant appeals for varlances from Lhe
afo:'ementloned sec'-lons of i-he Zcnln6 Code puisuant lo l'vs
appllcaUlon dated June 21, 19?8 and the pl.ans submlLLed thereh,j.tl:
snd ag modifled Bnd submltteC at the publlc hearlng.

1, Sectlon 15-1. The floor area ratlo (rFARr) allowed
for bhe Present Eulldlng is 8.0. Incluslon of the floor area of
the Brldglng Structure wl11 !echnlcally lncrease lhe present FAR
from l1.tl to 11.6. Appi{cant has requested a varlance from
Sectlon 15-1 of the zonlnB Code Lo aIIow Lhe FAR to be lncreesed
beyond its currenb nonconfon!1ty.

2. Sectlon 19-1. The Present Bulldlng's nonconfornlly
Lo side yarci requiremeni of SecLlon l9-l applieable to !his lob
wtll also be enlsrgcd by the Brldglng SLructure.

&
\$fr/
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ts=BoAno or APPEAL

n*\i 
t:::llt'F rl{E Eoano oF a?PEAL

- 
. n1X0]riqfs'"g{tfr1r u' August 29, 1978

Bzc_1,239
Page 3

Decuion of tbc Borud ol .\ppeal on the .{pprll of

. 3. Orant of Varlarices for Present Bullding. t{lth
respect to boLh of the varlances reguested, bhe EoarC flnds the
fol1o'^{.pg qpeclal condltlons af f ectlng the parcel: ( 1) lts
proxlmlty to bhe Publlc Garden, (2) tts adJacency, across a
n6rrou Publlc AIlev, io bhe 2-10 ConnonurealLh Avenue lot anC (3")
the exLraordinary repubatlon for quallby r"lhlch the RlLz-CarIton
HoLel has earned slnce lt opened tn 1927, as tt relaLes to Lhe
hoLel's unusuaLly Iow number of hotel roomg and unusually smaIl
servlce areas. These condiLlons do not affeeL other Iand ln lhe
nelghborhood or ln the zonlng dlstrlc!. Thls unique cooblnaLlon
of conditlons makes an expanslon of the hobel htghly deslrable,
requlres bhat lhe expanslon be locaLed on t,he adJac€nL lot and
mandateg connectlon of the adJacenb hotel-room floors and an
expanslon over Lhe Al1ey of the hoLelrs klLchen and ho.usekeeplng
fac1li!1es. The corrrrecLion of corrcapondlng hobel floors 1s
ltseIf essentlel to permlt efflclent housekeeplng and room
sc rv lce

Substanllal hardship would be caused by a denlal of the
varlances reguired to expand bhe Rltz-Carlion HoLel as requested,
since lnflatlon 1n operatlng cocts Bakes 1t lnfeaslble Lr.r

malntaln that hoLel's hlgh sLBndards of quallty rlIh any smaller
number of holel rooros. The proposed expanslon of Lhese
facllltles 1s necessary Lo pertDtt malnLenanee of Lhe RiLz-carlEon
Hotel's sf,andards wlth respect to the proposed Ereater number of
hotel rootrs. The locatlon of bhe kltchen and housekeeplng areas
Ln [he Presen! Bulldlng adJaeent to the Alley 1s a furLhe!'
rpeclai clrcumsLance wh!ch partlcularLy sutts these facllilles bo
Lhe prop.osed expansion lnlo t,he Ertdgtng SLrucLure.

The reasonable use by AppllcanL of Ehe Preseni Bulldlng
for an expanslon of servlce faclllbles and for pedestrlan
psssageways would be thwartcd by any lesser varlaneesr slnce t,he
proposed slze r:l each portion of Lhe Bridglng Structure ts [he
mlnimum necegsary !o adequat,ely serve ihe ealn hoLel use as 1L 1s
proposed go be expanded. And the proposed expanslon of bhe hotel
!s, ln iurn, the mlnlmum needed to avold subsiantlai hardshlp.
Dental of lhe requested varlances wou1d, accord1n8,Iy, cauge
substanttal hardshlp Lo the oHners ol lhe Present BulIdlnE,. The
requested varlance w1I] be 1n harmony wlth the gener^al purpoee
and inEent cf the Zontng Code and wl1l nob be !.nJurious or
oLherulse detrtmenLal to the nelghborhood or Lo lhe pub11c
we1 fare .

varlances frorn
Zonlng Code.

Accordlngly, thc Eoard granLs the nocesaary
Lhe provlslons of SecLions 15-1 and 1$-1 of the

Concluslon

The Board ls of Lhe oplnton bhat all condiilons rcqulred
for u.he granLtng of Varlances under ArtlcIe 7, Sectlon 7-3 of the



CITY OF BOSTON
FItE!

BOARD OF APPEAL
Ccr l/ I az Pll 1910

oFrlca of TH! ,olfla oF APpIAL
3 u,L 0iiic ctPlilr!{E,'iT

ciT r 3i'0c510i

AugusL 29, I 978
BZ C- tl23 g

Pag e rl

Dccirioo of lhc Bogrd oi .{ppcal oo the Apprl of

s.ubsten!ial hardship to ttie ot,ners of the Present Bu1ld1nA. The
requesied variance wlil tbe 1n har.mony l,rith Lhe gcneral purpose
aod tnLen! of,the- loli-f.g C9de. and xiil not oc inJurrous or
oLhersise deLrl$entsI to Lhe nelgh[orhood or to thc pub].ic
wel fare .

vartances fr:m
Zoning Code.

Accordingly, the Eoard grants tha necessary
the provisions of Sec'-ions'l 5-1 and 19-1 of bh':

Concluslon

The Board is of Llre oplnlon t,hat sl1 corrd j.tlons requ.red
for lhe granLlng cl Varlanocs unCer qrLiclc ?, SecLion 7-3 ci ftrc
Zonlng CoCc !rave been meL, anC Lhal ;he varying of 'the Ler.nrs t:f
the Zon!.ng Code as ouil lned above ull I1 no! conf L ict r.ri th Lhe
lntent anC splriI of ?.he Zonlne Code. .Tnerefore, acLing r-rnicr
lts dlscret!.onary pouer, the Board (..he neftbers and Lhe
su'0sLituLe ner,tber srLLing on Lnls ap.teal) unaninousiy voLeu !c
grant ehe requesLed Veriances as dei,rribed above, annuls Lhe
refusal cf thc Buildi.ng Corihtsslcner ano crders him to granL
permlbs 1n ac3ordance ulth thls decl:'lon, wiih tlie ioiloring
provlso Hllicir, 1f not ccnpiied uith, shall re:1cer Lhis ccelsic'n
nuII and volC:

the
by th(

PR0VISC: i'hat the exLe!'1or snd siLe plans fcr
pr
Bo

oJect are subjer:L io dcslgn rcvlevi
ston Radevelopn'rnt Arrt.f;ori ty.

Slgned October L7, L97A

Counsel

Approved as to orm

CorDoratl.on
t-1.'L-

ilohn l{. Pr.lortlqr, dlr' Olrlrman
ctt;f.t r. lPtllurc, Scor'trrlt
Plttadr l. frrrell

.: -3: - -€.a:--:.-.ffi![efl !i*,, Subrtl

A lrue

Exc.:u:ire Secrc

t ororgo ll. illdlrlnl, dlcceqlcd

ld .rL. i

Copy
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)cscription
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Building

)e*riptioo
of

Prop<.reed

Extcnsion .

CcECcd 9wct Nmbur
APPLTEAJ{T IIUST USE TYTIE\I'NITIIR. r.r' FTLI,TTC IXt-

TTIIS TI,PPLICATIO.\..

CTT)' OF DOSTO\

rv-,,f

JUN 31 1978
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?",q{;
tion to tlrc Builtlins

t:5^N,
dDr
Str.rt Nuabcrin3

A pplica Conrmirioner for Pcrrnit for ..tIterationr, Rcpairr or Changc ofOccrrpancy *
;

laeation,.l 4- 1 5 Wurd..l
Narnc of onncr ir) q.qgr, 6q .$Qr9..s!,,:.r
Nanre o[ architccl, Lic. No. 3elJ
illaterial of building isl grick Style ot rooD []at Conatnrtion ol roofl .Ta! e .gf.'nye.l
Size o[ buildiog, fccl froot] . .9Qr feet rcor) 90' feet &cpF{' -6" ; No. of rtoricsl . 19
No. of fcct io hciglrt from sidervalk *to higheet poiut of roofl 219' ._ .Material of fouudatioril ConcreEe
Tlichncrs of cxteroal sElhl .]2" Purty rvalle) None

Frootrtain) 6' 5'T].btr;& !!oinl8'arrr Fire cscopcl Non" con. balconicat None
,\oy othor) Non'

. Arlinsreq-srrqcq... a '-t }ffH:t ttiu. 
^,.,-TruEteqs. nf .Bay Calqny )Eo.rI propertyA8dil{

0r cugi0ccr ic). . $hldne.ri,. ftlngg t .Ue.rrlll

n,o
t
!

h

eI

h building rrpipyrecl ryit[ autoo:atic cprinLlcr rystenr?. ..Sp
Typc of coustructiqo).. .... .Iq Steel tra.Ire
,,:ln::. 

" 
u:,::*,.1 

3' - :: 
* :i. r-a.r' q€Elrrc ttvr t i es

Rrlated dppllcaLions DI)c
bclng illed thla date.

.- Omup occupancyl !.o*r.

aftcr altcration

106' _ 6' ., IFr&\TF\gEBnolJ!ry y3jy DE oH vErrrtc r LL\'
Sire of erteruion, No, of fcct longl ; No. of lect wide) 8t : lio. of fcet high olusc riderrell) l{'-5"
No. of storieo highl 7 ; rt-.-b of roof) FIat i mat6ial ot mgling) Tar and Grlvel
Of nlro[ oaterial nill thr crtcolion lrc builtl Steel 6 Concrete ...Foundation] Nonc
ltow rvill tbe crtension be occupiodl Kltchen & corrl- Type of Conrtructioo 18 stee.l

GENENTIL DESCN.DTIBIioT TrIE P{IoPoSED W()ITI, \ND I1.S LOCATIO\.
(ALL STNI:CTI-:NAL, J\.IECflANTCAL T.:LEC'TN'C.{.I,. ETT., S}I{.LL BE t}-CI,UDI,U)

Construclion of a brldga stJuclurc batwe€n exjfing Rlbz Cariton Horel
rt 15, l5A Arlington and propoBed icw hotcl condominlu aparcnont
buildlng a'. .!-IO CdNil)nuoalth. Brldgo to .prn tho allcy for I06'-6"'
itcep at thc ?nd levc! and 12' deei: on levels I throuqh 7. second
floor ipan to be uaed for eilanded kiechen and housekeepj,ng faci.IiciaB
F.Loor 3 througli 7 Lo provldt, corrldor pasaagc .for hotel o.cupanba.

J}C-',a Doc I >'2-k'7

Permi t issucd for'arcf,i tectural and structural vork only. The
mechanical and clcctrical plans vrl ll be submitted later, Thc
e-stimetcd cogts containad on thc appl ica!io,r for permi t raflect
the total Job cosis.

$ fiooo. ''o&
Etinrtcd rut, tile&ooo*. .

Drh Jqrq 2i rg'5 Phonc 74?-?6oo
Tha foctr I have act forth rbovc in lhir applicatron and accompanying plane arc i true rtslement to

tbc bmt of my hno*lcdge and belief. . \h
Tru6L6cr)of !&G Invesr.Trcnt Trust tl'j

fi-q*?fu 4nt4.
/ (Sirnalurr of Ouao)

UT'"ou N.r. of
Peircn Signing John llinet' as .T?uatcc

{Addres$.99 stELo. sLrceg, BosEon' M'Fo

./orr/ j'r.5,.{Y I#.:$H;j Josepn J' }iacc*nls.ev

,4 / /{suna*, o! Li"cf;{ Buil,Jctt
U ' V' ' AberLhaw CorrsllucLion Ccng,any

(Addr:rr)*1.!rtdu.Oanlatl".il,+ 14.u. (Ncme o! Conlracbr)
Lic'No.J2f,.. cl'! Aec, (Addres)l3 sEaLe sLreeL
My licenro orpirer /Ltlrr7f. qo.9ton.(.-14a3€achu-seLLg

LEG^L OCCIjPANCY Olt USE (Applicint ic oot to fill 'in thir bo:s)

Hotel Doc +2088/78
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@F

(Srrnalrrrc o! Ltctnted Btil<lar)

(,r.ddro) ll15 I'fyotlc. A:re. ligdfod
i;". r,ro.' iltz clarr G-26

r\{y liccnrc rrpirea. .L-4-84

'D 
I

Ccrtilhd Sact

APPLICT-\T .VUST USE TYPEI1NTTER IN FII,LINC IN

TTIIS APPLICATTON

CITY OF BOSTO:{

IIIiSPECTIONAL SERVICES DEPARTMENT Strcct Nubcdag lDrp.ctor,

.Con, Lalconierl An1 othcrl
no . :..

. - Group ocrupancl)

nft..r dt"ratiorr

Application to the Commlssloner lor Permit for Alterations, Rcprirs or Change of Ocrupencl'

L:catioa, tj Arlt:iE'-ol -!!.- Dirtrict,. lYard. .. .5...
Nooe of ou ner iei 666o- , gabot & Foi.bes ..\d&c& 50 Siaio Si . Boston, Ii,la .
Name of arc[itect or cugiuccr ia],. . Uc. No, . ..

,\loterialof building is! I,bsoruv Style ol roo$ flat . tonrrrucritrn of moD t e C
Size of building, fcct frontl 90 ; fcc! rcarl 90 ; fcet dccpl i35 ; No. nf etoriccl 15
No. of fcct in lrcigLrt from sidcralk t,, highurt poilt uf rur.r[] l-55 ].Ilatrrial of fortudntionl concrete
Ttrickncrs of ertcrnal sollr] .. Puty *ulhl.

LE6AL oCCUp.\s-fY Ofr-'IISE (-fp-plGnilr il,r t" fitt in rhir 6r)
Hotei Dcc. l7V798L

)eecription

,f Pr*r.ut

Buildirg

toccnption

of
Proposed

irtonrion

Froot ctaiml l/ei .Bac!, aiain) ' yes Firc cccopcl
lr building rquippetl sitl sulemirtic cprinLlur tytt,:ol
Type of courtructiorr)
Buildinsro fc::::'l*'t' .,1"t" .

I)atn

(Sigaalurc of 0u'nt\

Tgpci\arucof km Stets for
Peron Si3ning J$lan Coien

(,lddmr) l'5 Arlkgton Sl.. 3ortoo.r. ira.., 02141r

Trm Name of Arut SLets lor
firstn Signtng Dcrli Yorrrosc

l,lorgaa. iihnln8 Co.

IT E\TETDETJ ON r\N]. SIDE ON \.I,NTI1:.\LL\.

Sizc of ertoncion. No, of fcri lougl ; \u. ul ltrt sirlc). , No. of fn't ltiglr tir,vr riduualll
No. ot atur;ca higLl i ettl.' of rc.rF ; nratcrtol ,rf roofinBl
Of nhat urrterio.l uill thu erteorion Lc built) -F,uudrlion)
llrr'* will the ertcurion lrc occulri,-'rl) Tspl al Crr'niiru,'liotr

GENENIL DLSCNIPT]O}' OT TIIE PITOIIOSI) \\OITI \IO ITS I.OCJ,\'TION.
(ALL STnUCTURAL, illiclt,\\ICAt,. nt,Ecl.fitC\t.. ETt.. ilt\l-t, trE- r,\Ct,lrr)l.tlrr

EiecL rbLler" a'rlllrg at penilpuse.

EECTION 8 Certlflcate ol

B:c k Eay Architeclural Commls3lon

),
7

J'
J

i':

-
2tl

r
o
il

$

zz
,z

(
F,

ii
sepr.. 3o,re 83 ft:n""1;E6ih3oo'oo

The f&tr I lrare aet fortlt atrrvc i0 tlrie applicatir'rr and tccomnanling planr &re I true rtotelrlcDt t.o

thp besL-ol tn-v know.ledgt urrrl Ixlicf2-tu

Y-
tvl

l'ia
(..1 ddrass)
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qJ Conlmolot\
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CITY OF BOSION _ INSPECTIO}{ALSENVICES DEPANTMINI
l0l0 ltlassachusctts Avenue, Boston, MA 02118

Thc undersigrrcd hcrebl applie to thc Comnissioner, lnspectional Servicct,
for a permit to pcrform thc work &scrlbed hercin:

Drre .H?y..13,. i.991

Street and No. , I5, Acllpgqqs, F!.qeeE.

a

a

?

a

iat

at
at

ota

t/

oat
a
a la

J
uAY 1 4 t9s1

Narneofowncr .Bltp,,C.ertrtpn.ECfpI ... Address

Z,one .. ...,.Firel,funit .......,.
\{aterial nf Building . E-.8:. 9.+V+e. .., . . CroupOccupancl,andDlvision

stzeof building,teetfron00fiO( 90.;feetrear .,90....;feetdeep l9lr.tr{.:No.of stories .18

Horv ls building NOW occupied? HSIEI (86/1999)
Check aII means of egrcss from this buildingr

\{ainrtairs ...... Backstairs ...... Fireeseapes ...... Con. bdeonies , . .. ,Anyother

Is thls rvork bcing done to remove Building Code Violations? Yes

Detarl of proposed work - SI{TE EXACTLY WIIAT lS TO BE

Ereqr .Tenpcrerr .Asulns .1{lr.t1i:71'. .qq. P.8.1.q99I. 3,

lTth Ploor for uge oa liaY 19, l99l''rt "
. ...$ . ...

4,
"'.'''

^'C"\r "'

The facts set forth in this apptication and in tfe aceompanying ptans fiittr[:.::i: r1.1i31;; ;;r;
under penalty of perju4i The applicant also attests that he ho.s read the statement printed on the reverse

side and by its requi

(Signat

Addrers

Lic. No. 01562.3 . . Clqss

license irl.s .61.2192.

Owner or Aithoriacd

Licmsed Builder or Wrecker)

Blpap.eq+. F!...

,[Iistoric D istrict/ \1'a rd

Address . 19.6. .Blrppnr!, F.E..r .FP.EqT

Phone . .??7. .99?7.

Jesae,G,. ,Hlllts.' .foc.. . . .

(Nanrc ol Contractor)

Addres l.a.Q ?l::.qrT:. pt .. .

.1".q?T:9P:.P. ....
Phon'e , .5?i.fl937.

Permit grantcd

By......,...

rqlnenLs.

&,V,rc

A

woRK il'tvSivEs
a a aa

E j*' t:it;"e''on

C*, BagmeStFloor

BEPA!frS TO;

l' $v':i"rr'Alall

P;EB!$ Q;SPO.q& LAII{ 
*

c40, oI,,.584, S9, cill, :150A

wii l*o,t,rr, *l,ri.r, d.rr;, ' '

YPs. 

-NQ 

. * lnitiajs .*-,.-,-

Per-

mit for
Vltel Structural

a

a

,

rhis form .\-or ro ilhusts
aa

tta a

r.J 0um{ilr,l$f r cHtu\cEs or occL"Ar;cy.

Bt'



15 Hay 1992
BACK BAY ARCEITECTURAI COMMISSION

Rltz-Carlton Botcl,
15 Arlington Stileet
Bos'"on, l,1A 02115

CERTIFICATE OF APPROPRTATSNESS

NOTICE OF DECISION
Application 92.730
15 Arlinrton Street

a
tt

a
Dear Sir or Msdan!

At a hearing held a! B-oBton Clty 8a11 on 13 May .1992 rh" Back Bay
Architectural Comlgaioo reviewed your appliceLlon for a Certificate oi
Appropriateneae for the lasta1latlon of roofrop deck, awnings, and
baodshell at 15 ArLington Street. Thie propoaal wIII approrlnate tbe
origiaa! appearancc of thc Ritz Roof Garden, aB outdoor nlght club wbich
operaLed at thle location from 1938 to ]946. Prior to tbe hearlng,
couolssioners lnd Btaff bEd an opportunlty t.o vlsw r oock-up of tbc
propoeed awnlng lnetallation; luspectlon of Lhls nock-up indicaced chac
rphlle the 'Rltz' blue aud whlte color, scheBe !r-as acceptable, the width of
uhc atrlpes siioul_d__be-re-artgA-t-o-.elgit to ten {nches so a6 to reduce the
ar*nlngs' visua] trass. The comiscion f urther troted thrl while the gruual
reason of thle roof garden vlII be from approxi.roarely the beglorring of
l,larch to the end of october, the alplng frame will be atrlpped of its
fabric.*94{ine.5.ttrf 9f-{:Iigsg.3, Tdt_ aclion wlII increesq the
longevity of the frafqg ead_ precludc t\e lnco&truous appearance of a roof
garden in winter. Tbe:enainder of the proposal. was approved aa
cubqiEted, wllb the_provlao.thrt the f_rqgt aod rear peint colors of che
bandrholl. be revienred and aDproved by ataff prior to execu:ion._: --
tbir deterniutiotr 1o bap.ed on dgcqnenqatlon presented at the hearlng.
Stetuiory revlewe by 9che5 ggcncieo in cosfiicr wiub this decielon uray

. lnvalidate this celFl{{galg, ytlcn.ls_v.alld for a perlod of one year frour
date of iseue. turi afpiig{nt'i-q:ggpbiiltr. for noLifying the cousil-ssion

---cis,qay-Ehaages co-eEis"prop,oiai;-litiure-to-dc so ruly affect the etaLus
rcif 'ubi.q. serrif:.cac9. -.P1gB.oc..iroBetrt thrb letter at the Iospectlonal

-{Serviceq.p.enartureit f fofo,Uassachusetts Avpnue.) rcheu applying for
pe.rrdts. PhotoF,raghs of,_tie, couoleted_work.nugt be qgb&itted to confirm

:compiipnqe yith the terns .o_f Ehi6 certificate. ,,

a
a

' rCit), o[Boeton
. . Thc Envlrotnotnt

Depastmcnt

RaymondJ.fJynn
3 'L'l'ryor

L-orrarnel'1. Dou'ney
I)trecror

Bo:ton Cin lhilrl,rom 805

Bosron. litrsrchu:cut til20 I

6l-tr{5rr16 or ll5-j850

lrltb tb,e conml.seion,

a

a

a

.a a
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'a a a

aa a
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PARCEL #

aaa
..f

)f I'rc6cnt

lluildi og

)cseriptiuo

of
Propc,ocd

Extcruion

at taa . a .a aaaii'iii,",":-"::H-.;.*ffi-;; 
ry.#:s

C.rtiliGd Stn ct Nmbrtr

/J

Sftc! NEbcrirt Iilpcior.

L -1,

)cscriplion

l
,l
.l
'l

I

I

I

I

I

I

i

. It

Appliiilion to the Commissioncr for PermirfJr

Loctrlrofi.3 15 Arllnston Slrert
Nanrdouncris?. 4i1,a QarlelPl

Front rtain! Back stairsl Fire erapel
Ie huilding equipped with outr)mrtic oprinller oyoteml.
Type of coostructidnl
nuiHing tc he oeeupiori for Hotel

't^f
4

a at

:lifiA&i+prr,i o'ch&sr

District, i:tcslcn.
. Addrcss, . .io'

of Ocorryrcy_

\Yard

NamotTTlchilect or engineer id .

rrr.t.rioi 
"r 

uuir.l;'; i;i " 5fec1 Strte o[ ro,f] .fiat
siz.oilpyikriog, ir,it fruntl 80 '; 

lcct r,rr] 90 
; {cct

f o. ,iiLit in liciglit fronr cidcwall to lriglrcrt p,rinl ol ruof) 15h

Thitlg0*1of cx tr,rutrl u nllr?

Uc, No. rr
Con!tru(j(i(Ir?,frooft'"

dccpl '..r'r ; No. ol rtoricsP
I Itlattrial of luuotlatiorll

-Parly 
wulh)

tb ll
Coniroti

LEC.IL OCCUP.\\CY Olt USE iApplicant ii not to fill irr thie lx,rt

hotcl rs7/rrt1

Con. balcp.nierl Any othcrl

l.Grrrp occuparrcy?

-,4

IF EyI'E5IDED O} ANY SIDE ON VEII'TIC^LL\

Size of cxtcnriorr, No. of ftct luog] . ; N,r. oi frct ntdt) ; \o. ol' ftt'l itiSh uh,r c cidt{all)
No. ofrtorice high! : rl.yle <,f t,rnfl : matcrial ,,f r,xr0uf?
Of nhot mrtcrial sill Lhr crtcnsion irc built) -trirrudsLiorr!
Ilorr will tho crtr:noion bo orcupiod! Tyltr uf Crrtslrtu tirrtr

GtjNUn_{L DIiSCIrtp't'luN ()f.' Tilti t,trOI,USEt) \\'01!h \f t) IlS l.OC.\Tl0N.
(ALL STnUCTt'RAL, !lliCIl.\NIC\L. El.ll(:'fnlcrl.. I:T{'.. Slt\l.l- 0ri I\cl,tlDliD)

ll6conotrucL foroer roof deck arxl lrnoPy atructur€ et i 7 lovd

perthoure roof as pcr plan

oftcr qlterotion

?

z
3:

3
F'

lrt
o
z2
z

(
F

D"b+ zr . ts.l? *"*',o;:T""**tLlfu* .

TLC fACtS I hate set lcrth abrve in this applrcation and admpanyrnS planr orG a truc.trt.mcDt to

thc \t
hy

.luo
tf ray knt,nlcdgc,gld he

pryL+. (/*o' (Signolrrrc qi orntr

/a! '"lcodley r.ve i{cBt Ro:&ur7'itiii " ct* . td: '

erpiros . 12/ lc/ 
^42

'l rne Namc of . . i.JoaeDh uonaaM
PerEon :riSnruB

1.tdr/m,,) 
see Ba]'on

Trnc Nusr: of:" Joseoh uonSalvo
l'eEon il8nlnE = '

CorJ%Ae coagr4qc?o^/
(Nomc o/ Conbactor)

(iddrut\ : 9aro
,,

A
oJ Liuwcd Buildcr\

Uc. No.
IUy licenst

Phone 3@' Xb
I\ig 005036

Plrone

\ ..O.,,, BO 2 R.v,t*lrla



CII"I OF DE}'AII1'\IENT

I 02Ii8

The undelslgned lreleby epplier to tlrc Comnrisrioocr. lnrpeclional Servicer,
for a po'nrit to pcrlonn tlre u'or& dcscribcd hcreinr

Derr 0.c Eober..L8o. .1.9.96..

Streetand No. . f.5. r\rl.ingeo.n. gE r.eer.
Name of Og,ner .RAt c, . Car l.l gJ\ . H,q lP.1

Zonc

Ir{aterial of Building .Masonry Croup'Ocrrrpancy and

Size of building, fectfroot . 90 . .. .; feet rear . .. .9Q, .; feet deep . .

llorv ts building NO\tl'occupied? , , ,1{o,u ei . D.o cli. . 1.003 / f 
.S aO

Chc.ck all means of egress from this bui.lding: I
lrlainstairs ...... Backstairs ..... . Fireeseapes ..... . Con.

aaa. . .. ; ..
BosroN: 

j Nsrreir ox,ri. si rltcns
0I0 Nfassachusettr iiveirue', bostou, lvlr\

fitr zz

r\ddress,..P

ffilos

6d
( '?*tt98

Fire Li

{:

5

,t

Is this rvork being done to rernove Building Code Violatioru'l Yes ,-\ No

Dctaii of prr.rposed rvork - STATE EXACTLY WTIAT IS TO BE DON

D,o..E,o. ,roo f , .1eaks.. the'.tpp'f . .

/ ouoge" heve"to 'b€ dismanL1u'cAOV'E9"[O'qf '8 FF f.ly$.1luo.fra
,f iautb.g.,and.d.eck.w.l 11 ,.'be..aL.ored..a!..wa,Ee,,ho,use.. L.o ' b.e

'c 
iri;'q s'ii*6fimf ?ilii ttt ftdridflIfiD'ilAlri' Nor ' v'r s'r'81'E

' 'coNFon;r'To rtlE !9gyaD'CERTIFICA{E 0F

APPRCPR|ATFI.IESS,DESIGII APFF'OVAL-Cfiock Esti.mated Cost. $ 5.2 ..300.. 0,0.

Thc facts set forth qJ,hbmnphqfltipo:an*inJt&s9comnafi!4ng plans (tf any) are true statements made
under penalty of pqrjisD fihsnpplhantaboraureqhatle has read the statemcnt printed on the reverse

abides by its requi

,iE . . Ariroriico F?,8rliUT., . 26 B:': o g.3 4

Address .,..9,a.qrF.

Lic, No. 63A6.... Class ,,BC

license

,pproved (date)

I)1'

Any

Permil granted

8y.......,.

or Wrecker)

I

i

.oq

Addroes



PABCEL #
..fPItJru,199]
F&r-t}'$lt'

C.rrilLd 3E .t NuDbtn

;,Li..A}tiNqIgIi STBTEI

BOSTON I.I 5

APPLICANT NTUST USE TYL'EWB|TI|R Is'
.THIS 

APPLICATION

Froot rtoim? X Bach rtainl X Fire cscope)
ls buildiur cquippcd wir.h outunltic oprinklcr ryrteml
Typo of conrtructionl.. l'tol...

Building to bc occupied for.. Hclel

Rcof constjuctjon of a three 8e!9on t}?e porch
for clinj.rrg. RenovaCors/ccnstnrctior lncludes
nechalrical, e.lectrical
alumjrun l.Jall. sy8tgns ,

glazinq/

icription

Prcrcnt

uildin3

tcriptiou

'oporod.

ttcrlaion

LBGAL OCCUPANCY 0ll USE (Applicaur ir rtr,t t! 0ll iu tlrir Lor)

iicTEL Doc :9 i I /', 9:

Ycs
Coo. bnlconirel Any otharl

.-()roup occuponcyl .

. * after allcraticn

II; D.\(TENDED ON ANY SIDU ON VGiITIC.\T,LY

gircofcntenrion,No.of fcctlongl iNo,of fr.:trvid.]l ;No.rlfcetttighulrorcrirlusulLl ....

No. of rtorior highl ; style of roo0 ; mriorial of roolirr8)
Of rvhat material will tbe crtenrion be bJill? Foundatiou)
llorv rvill tht ertcnrion lre occupiedl 'f)'pt,rl aanslru(tiolr

GENIitr^l, DI CnlmtoN 0F Tllli l,llol,osED wollfi ,\ND I'l's l,ocA't'I0N.
(Al,l, sTnucTURAL, klFllllANlcnL, Et.lxll'lucAl., rrc., sllAl.l, nti INCl.uDliD)

x

of

.MASS OEER|S D|SPOSAI LAW.

MGL c40, 654. c584, S9. all 51 50A

Will $,ork roBult in 8ny dcbris?

t!

-i

a
>
2

trl
E

i,!

Z,Z
2
o

7

O No O lnillalo 

-APPROVSDnob
\t'.

APR30teel/.r/j-
hsoocrional 

gervi:cl
DeosilrEttl

Hean Ciasort

ry't F!i?.d s$ Asdu**

H Work lnvolves ru ,Sonnkler ,,/
Eiectrrcat -7-
PlumbtnE/Gas -1f
Fir$ Atarir
Smoke Detector -

GROUND WATER SURVEY
RepsirE (o: Extedor Wall: yes ,, g , Frrrd"ii"; y* tr ,, o ;d;;*, tu* v* I *qL,

th€ be.t

ouu 4r.ElL 39.' 18?

(Signoiura of 0urcr)

(Sign lilre o/ Iluildtt)

'I'ypc Nunroof . C. I,hrLin Del3"rc
l'ur8onDrgntog. ..

1792 DorcfpsLer Avenuc, Boston, tt{A
(,ltfilr,3tl

Thc factr I havc rCt lbrtlr ahovc in this applirutirrn ond ammpaltyrt|r plau orc o truc ttotcnrcnt to

irnd ef.

'l'ypc Ntrnc of
Pcrgon SigninB

C. l'lardn DelarD

. 1792 DorchiestEr Averue
l.Adtficral ...,..., ...

i;". ryo 8008180 ..Ct-t BC

It{y licenrc rxpircr WY 22, i997

... 82s-6930rlronc

ry KernedY---------------- &' ' rnc

'-(Namc ol Conlraclorl
(id*ut) 1792 ffi"5P5ft5 eYenue

B<isLrnr, !f' 02124

Plrone
825-5930

On. n..nr^ I 
'116

6rcct Nmbcrln3 lorpctor,

Size of
No, of
Thidoeaa of extamsl wallrl

cll'r (Jr'80stO;ti ll' .'. ,,:aaat,,

TNSPESTIONAL SERVICES DEPANdI'dNT

Party *otlsl
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0l/20/0i tir60 gBlZ {2S T50A

trR-29-19y? 15:27 BCC

ELINIS/IT{I$RED I @ooz

t aaa

6r?63s29?A P.O1

CTTY OF BOSTON
TIIE EI{VIRONMENT DEPARTMENT
Bosor city Hru, Room E05 o Bostnn, MA Ol20l r 61?/635-3&50 , Fl\X: 6111635-3415

29 npdi 1997
BACX BAY 

^ECHITECI.]TUI 
COMMISSION

Thali+Crrltqr Hatd
1,. A.lingta thqoa
BartolrMA 02116
ATTN: PacrJ. Uodqrrood

CIiRTIFICAIE OF AP?ROPRI^TEN63S
NOIICE OI DESISTON
nuoltsat&gr 97.10 1 5 @B)
15 Arllogtaa Seoct

Dcrr Mr. Ihdawood

At r pubtic hrtrttg hctd at Borron Chy lldl oe I Apnt t 9/? tho Becl Bry Archiu-qrrEl Coc@irrioo rwtec,rd your
rplicaios for a Ccrti.Eortr of Agproprletarcsr for tba rrinarlltioo EJd 6lrryantot of 6c rvnlng u &c.tpof tsrocr of
t5 Arlingtou Strccr- The rubjet pop,nrty is thc Gcorgim Rcvivd-nyle Rit Crrtron Hotcl, cooplard ro rhc darignr of
Striclttud & Blodgrc lo 1917, Thlr Wpficatis! ir r modifinrtiga of dru prcrriou*ly evlcwcd by tbr commitr(oa h Mry
*133.

TboQornsrigioo votcd to rpprovc you rg.ulicarion. stth thc following provirot Thc footprint of ttrc praniourly *i11ir1g
alainf ;ucloerc mry bc cnlrr6od u rvbmiccd TLs rcof of {h: r*dag cfien6cd to rolid s/hlro csrvrr (rathcr rfiur rhc
prcviasly cxiflh,3 ctglrl-isch "Rjtz' bha.ud.whitt tcipe), i.u urrcr-ec-viic eovrs (-Srnbnlle- or ttre oqrrivrhnt). lao
valgqq rbrll bc rip.4 how*,cr. g bcfore The 6hs prcls bslow ratocc lsrrrl rhdl bc of rbc sgnc dmsuslons rnd!laa
agics/Fco !, Fcvlowly 4iprovorl. Ttrc bln&trl4 which hu bcta r}c tor.trcc of chrcoic cnalnrcnaacc problcmt uili bc
<iif&i&or,:*rciurtdlelion. InEFproviBSthi..wcrk',hccommixsioruadasrooddruthc"RitrRonf'cnclrxrrcirscrsonalln
niarrc'%psrujrq ftorn March unri[ tho crJof ocrohc; aed llrt thc aming frano will he rtrippcrJ ut'iB Jbh:lc clqdding ir rbc
oft&.rou. Thc rcaroul artrrrc of thc ingalhtioo wiu reiigvc ccnorrnr rborl thc vuibiliry ofrha auniag il ihc.rind nro:uhc,
wh&ift tould b€ tuors vlslblc rhrpq8h r lcdlcrr tre cano;:y. Firdly, Orc corami*im dc6*nd lhe 6nd rwicw rud rppmr.al
8fOfocdrr of &c brollerlonro nrf prior to excandoa,

Thlr drtsrllouion ir brrql on. ilocumotrtioa pierarfC r tbo hating and rubiiitttd drcrcatst to rtrll sunror,v rcviorr
by otbu rgctrcio is contllca with tiJg d,ccirion mry dlca drt rtltrrr o[ thit certifici! which lurrlid for ouc yan from
due of lssuc. 'Ihc appltcaat Ie regrrircd o mtifr thr tnamirdon ofty chugtr to thir propocrl, ud failurc ro do so mry
1ffc6rhc:na&! of drh ccrt!ficarc. Tlrc applicarrl 1r abo requlnd tc *nrulr with oornoisrico strf?rag;rdilg rny
rppticadcn itcrar dclsrcd to lle rtall for firtbg rcr'iar erd rppronld, ar bdrahd rbq"c- Plarc prclcnt thit lqltcr d thc
trupcctiorUJ$qvlccrDeperrsrftt(l0lgMarsrturctrcfr'cntc)wtcorgplylnsftnpcrl11it1 Photo6topbloftht
cornpldcd wo* rnurt bc su5qlgrd o tbir qllic. to coufro ooopliancc widr tbc rcnrrr of thir crnfimrc.

ThtD,gnE you for your cooptruioa *irh rhc cornqisr'ron,
Post-k', bruld lar lransrnital fnarn(, En

yolrllr

6.
Prcrcfrttioq

RECORD OF YOTF O

MOTION by Hoha4 EECOND Ly Sruamets

AFFfR!{AIII.E grorrt', Bn}ley, Gordoq Srnnrri, l{offinrq Kclly, Aruory, Monirir
NEOATIvE: (Nom)

A. Cmrdon, Ctrlnn:r,

al
a

aaa
a

a

cc:

iolprlr > 
,l

trr-
\ tt.^ tn-l 9v( '*u^<

u C 16,^1 9<nY
uO+pt, I L5 t'

I

7n' qLL -lf oL

tnrninc M. Douncy, Director
Q u6,rn:p,

i€$e
Thqurt M. Menino,lv1ryor

IOTRL P.01
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Nciglrtrorh<xxl
t As$(x iatiotl,* r.V Rack llay April 5,2019

Mr. Michael Sinatra

Boston Planning and Development Ag€ncy

One City Hall Square, 96 Floor

Boston, MA 02201

Re: l5 Arlington Street

Dear Mr. Sinatra:

The FAR. analysis prepared for the 15 Arlington Strea proposal contains serious flaws.

While tris letter is not interded to be an o&austive respons€, I would like to point out

some ofthem.

l. The proposal contemplates an increase in dre curreirt FAR through the addition of
an enclosed rooftop restaursnt and dining sprce of approximaEly 6,700 sq. ft. This area

was not prwiously permitted as enclosed space and is not offsct by reduction or
elimination of FAR space elsewhere in the project.

Because the permrtting for the e*isting rooftop structure was for non-enclosed space

covered by a seasonal awning no zoning FAR relief was necessary An awning u the
penthouse level was granted in 1983, a reconstruction ofa roofdeck and canopy strueture
was permitted n 1992 and an enlarge,ment of dre seasonal awning and non-eirclosed roof
t€rrac€ was permitted in 1997 None of lhesc applications required FAR zoning relief
since the permitting did not involve additional enclosed space. Erection of the proposed
glass anclosed structure does.

2. Unused FAR, if any, fiat might have existed or been a part of thc grant of BZC
4238 in 1976 expired long ago, pursuant to Section 7-1. "Authorization for Variancp" of
tre Zoning Code which provides in part:

"As provided for in Section 9 of Chapto 665 of the Acts of 1956, as now in force

or hereafter amende{ and subject to the provisions of Secti on 7 -2, 7 -3 wrd 7 4,
dre Board of Appeal may, in a specific case after public notice and hearing, grant

a variance from the terms of this code; providd howcv€r, that such grlnt shall
lapre end become null ed void unlcct ruch vrrirncc is uscd within two
yeen rftcr the rccord of said Board's procecdings pcrtaining thercto b filcd
in ttc officc of thc Building Commissioner pursuent to Soctisn E of ssid
Chrptcr 663. (emphosis added)

3. The proposal lgnores tre non-compliance witr Section 16-6 "Height of
Stuctures within One Hundred Fest of C€rtain Streets that Bound Bogon
Commonwealdr Avenue or the Public Gard€n" which d subparagrryh (c)
requires a 20 foot set-brck from tte parapet line (i.e. building fagade)

Ofior.:
Mmyn Boottor

ClDiilrtn
$rsan Aahbrook

Vbc Clpiman
Paula Griwold

Prcsiderrt
Vicki C. Smnh

Vice p,re6,:deot

Andrew McKay
Ttear*rct

Patricir Corigsn
*ctulory

Dloolan:
Slrlen g.ker
Roseenn Colot
Chorlotto O€Witr
Peter Der Man ofian
Mkh!.| E]lrnann'
Michacl Fenr.r
Androw Fricdand
ArYt Gle-on
Jack O,cAg
Clcie Hayrnan
Jan t Hwwitz
H. Parkcr Jarnos
Jay Johruon
Won6n Johatlon
Howad (rslcr
Rosame Kumine
Panl LsCa,rEo
Eiiott Laftcr
Mary Lou LosaffrE
Michacl McCord
Tim len Mhchell
Cttadee Ncctyferow
Rob€rte Orbndino
Msr!€r.t Pokomy
Jsoon Poal
Sucan Prinde
9rson Richerdon
Elen Rooney
J8cqJ.lin Royco
Stcven Seyere
Charlc! Sctl,erhotf
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NARR zoning commenls, p. 2

for tre proposed enclosed rooftop restaurant and dining space facing on both ArlinSon Street
and Newbury Sreet. Section l6{ of ttre 7-onngCode provides:

"c. Arlington Sreet from Newbury Street to Commonwealth Avenue: 155 filet manimum
heigbt at the parapet line; heigJrt to top of roof may bc 185 feet provided 0rat $e portion
of the building above 155 fect is sct bsck e minirnum of 20 fcct from the parapet line
facing a street more than 25 fwr wide. " (emphasis added)

4. The FAR analysis drat has now been prescnted materially understates the proposed FAR.
Shafu bringing up mechanical and electrical services nec€ssary to serve upper floors are

obviously not "customarily located in the bascrnent or cellar" and accordingly are by definition
and the clear language of the Zoning Code not excludable from FAR. Furtrsr, service elevators

and sairways have been miscategorized and excluded as mechanical shafts. No matter how
drey are labeled, these elemcnts are not "customarily located in the basement or cellar," and are

not odrerwise excludable from dre FAR calculation. No provision of dre Zoning Code excludes
stairways and elevator shafts from FAR.

Upper floor storage facilities serving the individual floors such as coat rooms, linen and/or
cleaning closets, upper floor restaurant storage are similarly not "customarily located in fte
basem€nt or cellar" and accordingly are not o(cludable. Further, in some instances stairways
have been micharacterized as storage space.

There are lavatories and possibly other facilities in the basement ryace which, along with
access stairways and hallways necessary to serve dre,m, are not sxcludable.

It is hoped that a more accurate zoning analysis that better reflects the actual proposed FAR and
consequently dre impact of the proposed prcject on the neighborhood will be required.

Sincerely,

v

/t3
VBC/sb

cc

V B Casellani, Chair Zoning Committee
Neighborhood Association of the Back Bay

David Linhart, Goulston and Stom
Alfrd Wojenkow*i, CBT Architects
Li Wang, CBT Archrtects
Joseph Comish Senior Preservation Planner, Brck Bay Architwtural Commission
Yissel Guerrero, Mayors Office ofNcighborhood Sei:rices
Representative Jay Livingsone
District E Ctty Councilor Josh Zakim



CorrarnroN\rEAlTn Hovrn s AssocrATroN

April 18,2019

Mr. Michael Sinatra, MPA, Project Manager
Boston Planning & Development Agency
One City Hall Square, 9th Floor
Boston, MA 02201

Re: Taj Hotel Renovation Project

.Dear Mr. Sinatra,

I am a long time resident of the Back Bay residing at 2

Commonwealth Avenue. For many years I have been a patron of
the Rit/Taj Hotel and feel fortunate to have such an establishment
in my neighborhood.

Therefbre I strongly support their proposed renovation project as

an enhancement for all that our lovely neighborhood has to offer.

Sincerely,

?otq"l DUrfJ[-
Mr. Robert O'Block
Board Piesident
The Carlton House
2 Commonwealth Avenue. Unit 15B/C
Boston, MA 021l6

COMMON\7EAIIH HOMES ASSOCTATION, INC. 2 Commonwealrh Avenue, Bosron, MA 02116

617-236-4800 . Fax 617-247-6457



Michael Sinatra, Project Manager
Boston Planning and Development Agency
1 City Hall Square, Boston, MA02201,
email : Michael.A.Sina!rc@ Bogton.gqv
Re: 15 Arlington Street, Taj Hotel

April17 ,2019

Dear Mr. Sinatra,

As a resident of Beacon Street in the B-C block since 2005, I have become very
familiar with the Taj Hotel and its environs, and the experiences of my neighbors
and fellow members of the Neighborhood Association of the Back Bay (NABB) who
are abutters to this building. I understand there are significant issues of
transportation, architecture and aesthetics that have been raised regarding the
renovation and reconfiguration of the hotel under its new management. I would like
to focus in this comment on long standing issues associated with the use of Public
Alley 437: This project provides a rare and perhaps a once in a generation
opportunity to address and correct problems that have been allowed to fester for
decades. They continue to create serious concerns for abutting residents and
businesses, including about 100 families on Commonwealth Ave. and an equal
number of businesses on Newbury Street.

Abutters Concerns - Abutters' concerns over the past three decades about the use
ofAlley 437 are based on the absence oforderly passage, obstruction ofaccess to
their houses and businesses and risk of fire resulting from restrictions on clear and
prompt access by emergency responders. Together these circumstances present an
ongoing threat to life safety, which is not tolerable in any neighborhood. The
problems arise largely due to ongoing obstruction of the alley by delivery and trash
trucks servicing the Taj Hotel. While the new owners did not create this situation,
their current renovation and expansion plan should and indeed must create a forum
to resolve, or at Ieast substantially and effectively ameliorate, these issues.

The hotel uses Alley 437 between Newbury Street and Commonwealth Avenue, a

public way, for most of its trash pick-ups and deliveries. This alley is barely wide
enough for a single truck, and the 36" wide sidewalks are usually blocked with hotel
maintenance equipment stored there. As a result, public access to the alley, both
vehicular and pedestrian, is frequently impossible. This situation would not occur if
the hotel had retained the off-street loading area that was created as part of the

1,980s hotel expansion into the Carlton House building. Here is the history as best I

have been able to understand it.

t



The History

Off-street loading was, and still is, a zoning requirement for the hotel. This
requirement was included in the 1978 Building Permit issued for the Carlton House,
and a loading zone was indeed constructed. The hotel, then named Ritz Carlton, later
demolished this loadingzone around L993, and began parking delivery trucks
directly on the public right-of-way of the alley. It is unclear whether a Building
Permit was obtained for this work.

Obstruction of free public passage triggered a series of contentious interactions
between the hotel and abutters as well as with authorities. The list of agreements,
court orders, notices and letters from City agencies like the Public Improvements
Commission, Housing Court, Director of Code Enforcement and the Building
Department concerning the loading dock is voluminous. They.have been for the
most part ignored or forgotten by the hotel. In one example from about 10 years

ago, the Taj sued the City of Boston to block enforcement of a zoning violation
determination. Also forgotten have been the many promises made by a series of
managers and owners not to operate the hotel in ways that harm the neighborhood.

The Way Forward

In the continuing absence of adequate hotel support facilities, the problems and
hazards outlined above persist to the present day. They are not insoluble, given the
will to do so, through re-planning and reconstruction of interior loading support
spaces and service equipment so the hotel can in future conduct its business
efficiently, profitably, and lawfully, as well as respectfully with regard to the
neighborhood and especially abutters.

I know that NABB, Back Bay residents and others are willing and able to assist and
work with the hotel to achieve this goal..

Sincerely,

rqw
Martyn Roetter

144 Beacon Street
Boston MA02LL6

CC: Martin Walsh

fosh Zakim

2



Councilors-at-large
Annissa Essaibi-George
Michael Flaherty
Althea Garrison
Michelle Wu
State Officials

fay Livingstone
William Brownsberger
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City of Boston Mail - Hope this is readable.. re-try : Letter re: 15 Arlington St - Taj Hotel

Michael Sinatra <michael.a.sinatra@boston.gov>

Hope this is readable.. re-try : Letter re: 15 Arlington St - Taj Hotel

JACQUELINE ROYCE
To: Michael.A.Sinatra@boston.gov

Mon, Apr 22,2019 at 10:11 AM

April 12,2019

Michael Sinatra, Project Manager
Boston Planning and Development Agency
1 City Hall Square
Boston, MA 02201
email : [r/ichael.A. Sinatra@boston. gov

RE: 15 Arlington Street, Taj Hotel

Dear Mr. Sinatra

My main concerns about this project are the longstanding problem of the Taj blocking the PUBLIC alley, an issue long
ignored by the City and requiring resolution as part of this project, as well as concerns about affordable housing and
transportation congestion issues. I strongly support the letter sent to you by NABB.

Obstruction of AIIey 437
- concerns over life safety, absence of orderly passage, and risk of fire from restrictions on clear access by

emergency vehicles resulting from delivery and trash trucks servicing Taj
- fundamental re-planning and reconstruction of interior loading support spaces are necessary

Affordable Housing - The PNF did not include discussion regarding the proponent's linkage commitments. This
\, information is usually prepared prior to BPDA Board vote.

As a member of the NABB Board of Directors and NABB Green Committee member, I strongly urge the BPDA to require
Supplemental Documentation that truly reflects the impacts of the project, including complete floor plans and a more
accurate FAR analysis, projected number of deliveries, how curbside spaces will be impacted, how TNC traffic will be
accosted without adding to congestion, more detailed analysis of traffic patterns. A more complete PNF will enable the
City and IAG to have a better understanding of the proposal's impact.

Sincerely,

Jacqueline Royce, PhD
NABB Board of Directors
and NABB Green Committee Member

https://mail.google.com/mail/u/0?ik=0cbdb5b592&view=pt&search=all&permmsgid=msg-f/o3A 1631523746732g63573&simpt=msg-f%3A1631 5237467 1t1



April8,2019

Mr. Michael Sinatra, MPA, Project Manager
Boston Planning & Development Agency
One City Hall Square, 9th Floor
Boston, MA 02201

Re: Taj Hotel Renovation Project

Dear Mr. Sinatra,

I am a long time resident of the Back Bay residing at 50
Commonwealth Avenue. For many years I have been a patron of
the RitziTaj Hotel and feel fortunate to have such an establishment
in my neighborhood.

Therefore I strongly support their proposed renovation project as

an enhancement for all that our lovely neighborhood has to offer.

Sincerely,

1t'*\
2.'da*'-lt-oa

Dr, Solange P. Skinner
50 Commonwealth Avenue,
Bosron, MA 02116



MEMORANDUM

TO:
FROM:

DATE:
SUBJECT:

Michael Sinatra, Project Manager
John (Tad) Read, Senior Deputy Director for Transportation &

I nfrastructure Planning
Manuel Esquivel, Senior lnfrastructure & Energy Planning Fellow
April 18,2019
15 Arlington Street (Taj Hotel Boston)- Smart Utilities Comments - PNF

Summarv:
!n order to facilitate the review of integration of the Smart Utility Technologies (SUTs) and the
Smart Utility Standards (SUS) into new Article 80 Developments, the BPDA and the Smart
Utilities Steering Committee has put together a Smart Utilities Checklist that can be filled
out and updated during the project review process. Please fil! out the parts of the
Checklist that apply to your project (check the Policy and Policy Summary on our
website). Make sure to review this template first, before submitting the Smart Utilities
Checklist. Please include in your next filing with the BPDA a copy of the PDF document
generated after submission of the Smart Utilities Checklist.

Context:
On June 14,2018 the BPDA Board adopted lhe Smart Utilities Policv for Article 80 .

Development Review. The policy (attached) calls for the incorporation of five (5) Smart Utility

Technologies (SUTs) into new Article 80 developments. Table 1 describes these five (5) SUTs.

Table 2 summarizes the key provisions and requirements of the policy, including the
development project size thresholds that would trigger the incorporation of each SUT.

ln general, conversations about and review of the incorporation of the applicable SUTs into new
Article 80 developments will be carried out by the BPDA and City staff during every stage (as

applicable) of the review and permitting process, including a) prefile stage; b) initial filing; c)
Article 80 development review prior to BPDA Board approval; d) prior to filing an application for
a Building Permit; and e) prior to filing an application for a Certificate of Occupancy.

ln conjunction with the SUTs contemplated in the Smart Utilities Policy, the BPDA and City staff
will review the installation of SUTs and related infrastructure in right-of-ways in accordance with
the Smaft Utilitv Standards ("SUS"). The SUS set forth guidelines for planning and integration of
SUTs with existing utility infrastructure in existing or new streets, including cross-section, lateral,
and intersection diagrams. The Smaft Utility Standards are intended to serve as guidelines for
developers, architects, engineers, and utility providers for planning, designing, and locating
utilities.

ln order to facilitate the review of integration of the SUTs and the SUS, the BPDA and the Smart
Utilities Steering Committee has put together a Smart Utilities Checklist that can be filled out
and updated during the review process. Please fill out the parts of the Checklist that apply to
your project. Make sure to review lhis template first, before submitting the Smarf Utilities
Checklist.



After submission, you will receive:

1. A confirmation email with a PDF of your completed checklist. Please include a copy
of this document with your next filing with the BPDA.

2. A separate email with a link to update your initial submission. Please use ONLY this
link for updating the Checklist associated with a specific project.

Note: Any documents submitted via email to Manuel.Esquivel@Boston.gov will not be attached
to the PDF form generated after submission, but are available upon request.

The Smarf Utilities Policy for Afticle 80 Development Revierv, the Smaft Utility Standards, the
Smaft Utilities Checklist, and further information regarding the Bosfon Smaft Utilities Vision
project are available on the project's website: http://www.bostonplans.orq/smart-utilities.

Table 1 - Summary description of 5 Smart Utility Technologies (SUTs) included in the Smarf

Utilities Policy for Afticle 80 Development Review

1

District Energy Microgrid

Energy system for clusters of buildings. Produces electricity on
development site and uses excess "heat" to serve heating/cooling
needs. By combining these two energy loads, the energy
efficiency of fuel consumed is increased. The system normally
operates connected to main electric utility grid, but can

disconnect ("island") during power outages and continue
providing electric/heating/cooling needs to end-users.

Green lnfrastructure
lnfrastructure that allows rainwater to percolate into the ground.

Can prevent storm runoff and excessive diversion of stormwater
into the water and sewer system.

Adaptive Signal
Technology

Smart traffic signals and sensors that communicate with each
other to make multimodal travel safer and more efficient.

Smart Street Lights
Traditional light poles that are equipped with smart sensors, wifi,

cameras, etc. for health, equity, safety, traffic management, and

other benefits.

Telecom Utilidor
An underground duct bank used to consolidate the wires and fiber
optics installed for cable, internet, and other telecom services.

Access to the duct bank is available through manholes.

Manuel Esquivel, BPDA Senior lnfrastructure and Energy Planning Fellow, will soon follow up to
schedule a meeting with the proponent to discuss the Smarf Utilities Policy. For any questions,
you can contact Manuel Esquivel at manuel.esquivel@boston.gov or 617.918.4382.

Smart Utility Technology
(SUTs) Summary Description



lSignificantly reduces the need for street openings to install

Itelecom services.

Table 2 - Summary of size threshold and other specifications for the 5 SUTs advanced in the
Smart Utilities Policy for Article 80 Development Review (Note: This table is only for
informationa! purposes. Please refer to the complete Smarf Utilities Policy for Article 80
Development Review to review the details.)

>1.5 million SF
Feasibility Assessment; if feasible,
then Master Plan & District Energy

Microgrid-Ready design

>100,000 sF

lnstall to retain 1.25" rainfall on

impervious areas
(lncrease from 1" currently required

by BWSC)

All projects requiring signal
installation or improvements

lnstallAST & related components
into the traffic signal system network

All Projects requiring street
light installation or

improvements

lnstall additional electrical connection

& fiber optics at pole

>1.5 million SF of
development, or

>0.5 miles of roadway
lnstall Telecom Utilidor

2

Article 80 Size Threshold Other specifications

District Energy Microgrid

Green

Adaptive Signal
Technology

Smart Street Lights

Telecom Utilidor



4118t2019 City of Boston Mail - Re: Taj Hotel

B M ichael Sinatra <michael.a.sinatra@boston.gov>

Re: Taj Hotel
1 message

VickiSmith
To: Michael.A.Sinatra@boston.gov
Cc: Jackie

Dear Mr. Sinatra,

As a forty year resident of the Back Bay, I know that the location and impact of the Taj Hotel
are incredibly important to the quality of life of residents.

It's important that the renovations are welcome by the community and improve relations
rather than fray them.

To that end, I urge you to address the Zoning issues, the
obstruction of alley 437 and the additional transportation challenges as outlined in
the NABB Letter.

Thank you for considering the long term implications and the chance that this
project allows to resolve some major neighborhood issues rather than exacerbate them.

Sincerely,

VickiC. Smith
120 Beacon Street

Thu, Apr 18,2019 at 4:06 PM

https://mail.google.com/mail/u/0?ik=ocbdb5b592&view=pt&search=all&permthid=thread-P/o3A1631 183689561599804&simpt=msg-f%3A16311836g95.. 1t1



Swan Boatso of Boston
www.swanboats.com

March 17 ,2019

Michael Sinatra, MPA
Project Manager
Boston Planning & Development Agency (BPDA)
One City Hall Square,9th Floor
Boston, MA0220l

Dear Mr. Sinatra,

I am sending you this letter to express my support for the proposed renovation of the Taj Boston at l5
Arlington Street. As a neighboring business that provides the public with a unique opportunity to explore
the Boston Public Garden,I know the significance of renovating this iconic hotel.

My family's business was established in 1877 and that provides me with a perspective on what it takes to
maintain the historical integrity of an establishment. The Taj's wonderful history and beautiful exterior
design is an amazing part of our Back Bay neighborhood. I understand that the proposed project will
make significant improvements to the public area around the hotel, including relocating the main entrance
to Newbury Street to decr.ease traffic as well as add an accessible entry, fix the sloped sidewalks and add
new trees to shade a new terraced seating space for visitors and guests.

The Taj was established 50 years after the first Swan Boat was launched. The hotel has been an integral
part of the fabric of the Back Bay for many years, and we look forward to their continuation as the newly
transformed Taj heads into its future.

Thank you for accepting this letter in support ofthis project.

Sincerely,

Lyn Paget

Owner
Swan Boats, Inc

t
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Board of Trustees

Gary L. Sauhders
Tim Ian Mitchell
Co-Chairs

Janine Commerford
Greg Galer
John Hemenway
Peter Shilland
Amelia Croteau
Kaira Fox
Andre Jones
Aaron Michlewitz
Angie Liou
Ed Flynn
Christopher Cook

Executive Director

Christian Simonelli

Boston
Groundwater Trust

229 Berkeley St, Fourth Floor, Boston, MA 02 I l 6
6 r 7.8s9.8439

www.b ostongzoundwater. orgr

April8ft, 2olg
Michael Sinatra, Project Manager
Boston Plaruring & Development Agency
One City Hall Sguare
Boston, IVIA 02201-I007

Subject: Taj Hotel (I5 Arlingrton Street) Project Notification Form (PIIIF)

Comments

Dear Mr. Sinatra:

Thanl< you for the opportunity to comment on the Taj .Hotel (15
Arlington Street) Project Notification Form (PI.[D which is located in
the Back Bay. The Boston Groundwater Trust (BG$/I) was established
by the Boston City Council to monitor groundwater levels in sections of
Boston where the integnity of building foundations is ttueatened by low
groundwater levels and to make reconrmendations for solving the
problem. Therefore my conrments are limited to groundwater related
issues.

The project is located in the Groundwater Consenration Overlay
District (GCOD) established under Article 32 of. the Zoning Code. The
document states that the Project will strive to comply with Article 32
and Article 80 by capturing within a suitably-designed system a
volume of rainfall on the lot equivalent to no less than 1.25 inches
across'that portion of the surface area of the lot to be occupied by the
Project. The Project will result in no negative impact on groundwater
levels within the lot in question or adjacent lots, subject to the terms of
any (i) dewatering permit or (ii) cooperation agreement entered into
by the Proponent and the BPDA, to the extent that such agreement
provides standards for gzoundwater protection dr.uing construction.
The document also states that no below grade work is proposed other
than in the current finished basement.



The proponent confirmed at the scoping session that the recharge
system will be located on Hotel property, under the sidewalk, at the
corner of Arlington and Newbury Street. In addition, the proponent
confirmed that no work will be performed below El. 7' BCB and that no
permanent or occupiable space will be created below El. 7' BCB.

AIso at the scoping session the proponent confirmed that they will
ensure Trust observation well #231-1258, located in the sidewalk,
adjaceht to the Arlington Street Hotel entrance, will be presenred
before, during, and following construction. In addition, the proponent
committed to installing porous pavers along Arlington and Newbury
Street sidewalks.

I look forward to continuing to work with the proponent and the
Agency to assure that this project can have only positive impacts on
area groundwater levels.

Very truly yours,

Urr;t"^,& S,*,lli
Christian Simonelli
Executive Director

CC: Kathleen Pederson, BPDA
Manra Zlody, EEOS
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4t17 t2019 City of Boston Mail - Taj Hotel project - public alley use

Michael Sinatra <michael.a.sinatra@boston.gov>

Taj Hotel project - public alley use
1 message

Jolinda Taylor
To: Michael.A.Sinatra@boston.gov

Wed, Apr 17,2019 al ll:24 AM

Michael Sinatra, Project Manager

Boston Planning and Development Agency

1 City HallSquare Boston, MA02201

Re: 15 Arlington Street, Taj Hotel

Dear Mr. Sinatra:

While I like the idea of the Taj Hotel upgrading and taking care of this historical hotel in my neighborhood, I am concerned
aboutthe ongoing issue ofthe hotel's use ofthe narrow, public alley #437. Several problems result from the obstruction ofthe
alley:

. Residents cannot drive to their homes due to long waits as trucks load or unload.

. Businesses located in that block also have access issues.

. Even the sidewalks in the alley are often blocked with hotel maintenance equipment.

. Emergency vehicles cannot be sure of ready access from the alley to residential and business buildings (including
the Taj).

This situation has not always been so. ln the early 1990s, there was a loading area off the alley. lt was later removed for
some reason. While the Taj did not remove it, they inherited the problem. Hotel management has not come up with a
plan to remove the loading taking place daily on the public alley. lnstead, they appear to have spent their energy and
money on blocking efforts to change their use of the public alley.

While this latest renovation is taking place, the alley problem should be addressed (again) and remediated

Thank you.

Jolinda TaVlor

CC: Martin Walsh

Josh Zakim

Councilors-at-large

Annissa Essaibi-George

Michael Flaherty

Althea Garrison

https://mail.google.com/mail/u/o?ik=0cbdb5b592&view=pt&search=all&permthid=thread-f%3A1631075365663103252&simpt=msgJ%3A1631 0753656... 1tz



4t17 t2019 City of Boston Mail - Taj Hotel project - public alley use

Michelle Wu

State Officials

Jay Livingstone

William Brownsberger

https://mail.google.com/mail/u/0?ik=Ocbdb5b592gv;s\ /=pt&search=all&permthid=thread-f%3A1631075365663103252&simpl=msg-f%3A16310753656... 212



Tim lan Mitchell
20 Commonwealth Ave

Boston, MA 021L6

April L7,2019

15 Arlington Street, TAJ Hotel

Project Notification Form

Dear Mr. Sinatra:

Following PNF review, this letter is to ask that further information be requested from
the applicant because of several unresolved impacts on the Public Realm, as follow.

Obstruction of Public Alley 437

Residents and businesses abutting alley 437 have for the past 30 years lived with
concerns over life safety, absence of orderly passage, obstruction of access to their houses and

businesses and risk of fire resulting from restrictions on clear access by emergency responders. This

includes about 100 families and an equal number of businesses. These problems largely are due to
ongoing obstruction of the alley by delivery and trash trucks servicing the Taj Hotel and absence of
adequate support facilities in the hotel building. While the problem was not created by the current
owners, we are hopeful that the proposed renovation and expansion plan will create a forum to resolve,

or at least ameliorate, this issue.

The hotel uses a public way (alley 437 between Newbury Street and Commonwealth
Avenue) for most of their trash pick-ups and deliveries. This alley is barely wide enough for a single

truck and the 35" wide sidewalks usually are blocked with hotel maintenance equipment permanently

stored there. As a result, public access to the alley, both vehicular and pedestrian, often is prohibited.

The situation is exacerbated when several trucks are unloading simultaneously at the hotel, or drivers
are inside the building, away from their vehicles. This situation would not occur if the hotel had retained
the off-street loading area that was created as part of the 1980s hotelexpansion into the Carlton House

building.

Off-street loading was, and is still, a zoning requirement for the hotel, and was included
in the 1978 Building Permit issued for construction of'the Carlton House. Around 1993 the hotel, then
the Ritz Carlton demolished the loading dock and began parking delivery trucks directly on the alley
travel way. That obstruction of free public passage prompted the beginning of a series of contentious
interactions. Some were with abutters; some with authorities. The list of agreements, court orders,
notices and letters from City agencies like the Public lmprovements Commission, Housing Court,

Director of Code Enforcement and the Building Department concerning loading dock operations is

voluminous and mostly ignored or forgotten by the hotel. ln one example from about 10 years ago, the
TAJ sued the city of Boston to block enforcement of a zoning violation determination. Also forgotten

Re

Michael Sinatra, Project Manager
Boston Planning and Development Agency

1 City Hall Square
Boston, MA 02201

e-mail: Michael.A.Sinatra@Boston.gov



have been the many promises to not impact or harm the neighborhood made by a series of managers
and owners.

ln the continuing absence of adequate hotel support facilities, the above referenced
problems persist to the present. We believe a fundamental re-planning and reconstruction of interior
loading support spaces and service equipment are necessary for the hotel to conduct business

efficiently, profitably, lawfully, respectfully and into the future. So far, that has not been forthcoming.

Traffic Obstruction on Arlington Street
The Arlington Street right travel lane between Commonwealth Avenue and Newbury

Street is routinely blocked by double parked cars, taxis and delivery trucks at the TAJ Hotel. Through-
traffic is forced to steer left into the adjoining travel lane to avoid these obstructions. Vehicles turning
right onto Newbury Street must then immediately merge back, across the right "travel" lane. This

automobile weave is an unnecessary nuisance and also is a safety endangerment for pedestrians

crossing at the same intersection.
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This double parking obstruction would not occur if the hotel made space available in the
right parking lane for short-term drop offs, taxis and delivery trucks. However, it is customary for those
curb-side spaces to be filled by the hotel and therefor to be unavailable. Although BTD signage limits
those spaces to 10 minute duration, most cars appear to remain there for more than an hour, some for
the entire work day.

It is worth noting that actual intensity of this obstruction in traffic study statistics is.
camouflaged by a methodology that omits traffic "violations" from consideration.

lmprovements should be required to eliminate this impact before the hotel fully re-

opens, following renovation. Re-occurrence of a similar opportunity lost in 2004 would be regrettable
Please see the attached poem published in the Boston Globe at that time.
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Top of Building lllumination
No evidence of lighting quantity, detail, specification or time management is provided

for the green house restaurant proposed for the hotel roof. Because this element of the project is highly
visible from the Boston Common and beyond, its impact on the night sky of the City will be significant,
possibly detrimental and should be subject to review and approval.

cc:

Martin J. Walsh

Josh Zakim, District 8 City Councilor
Councilors at Large:

Annissa Essaibi-George

Michael Flaherty
Althea Garrison

State Officials:

Jay livingstone
William Brownsberger

.tl

rioJ

.1. \

I respectfully urge the BPDA to require additional documentation in order to verify that
the above referenced impacts have been inventoried and approvable resolutions proposed.

. Very truly yours,

), /*,'/lu/t!rtt, t

Tim lan Mitchell
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15 Arlington Street, Taj Hotel
1 message

Jacquelin Yessian
To: Michael Sinatra <Michael.A.Sinatra@boston.gov>
Cc: Mayor Martin Walsh Josh Zakim

Althea.Garrison "Michael.F.Flaherty"
"michelle.wu' Will Brownsberger
Rep. (HOU)" NABB

Michael Sinatra <michael.a.sinatra@boston.gov>

Wed, Apr 17,2019 at 5:49 PM

Councilor Annissa Essaibi-George

"Livingslone, Jay -

Aprll77,20L9

Michael Sinatra, Proj ect'Mahager

Boston Pllnning and Development Agency

1 City Hall SquareBoston, MA027,0L

email : Michael.A.Sinatra@Boston.gov

Re: 15 Arlington Street, Taj Hotel

Dear Mr. Sinatra:

I fullysupport the NABB's comprehensive comment letter regarding the PNF.

I am interested in seeing the BCDC comments, particularly those regarding Newbury street width and
grading, incorporated into the project. The architects and landscape architects on the Commission
offered excellent observations that will improve the project.

In addition, the current vehicular circulation generates congestion: notably a blocked alley and poor
circulation on Newbury Street. Additional building occupants, drawn by the top floor restaurant and
increased capacity on the second floor will surely add to the problems, perhaps create new issues.

Such concerns can and should be resolved before a BPDA public hearing.

Sincerely,

https://mail.google.com/mail/u/0?ik=Ocbdb5b592gv;s\ /=pt&search=all&permthid=thread-f%3A1631099620827381852&simpl=msg-f%3A16310996208... 112
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facquelin Yessian

160 Commonwealth Avenue, Boston

CC: Martin Walsh

fosh Zakim
Annissa Essaibi-George
Michael Flaherty
Althea Garrison
Michelle Wu

fay Livingstone
William Brownsberger

https://mail.google.com/mail/u/O?ik=0cbdb5b5926r;sw=pt&search=all&permthid=thread-f%3A1631099620827381852&simpl=msgJ%3A16310996208... 212
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April 18,2019

Michael Sinatra, MPA
Project Manager
Boston Planning & Development Agency (BPDA)
One City Hall Square, 9th Floor
Boston. MA 02201

Dear Michael.

I wanted to th'ank you for including me and the Back Bay Association on the Impact Advisory
Group appointed to review the impacts of the proposed renovation for the Taj Boston and advise
the BPDA about possible mitigation.

The Back Bay Association is in support of plans to update l5 Arlington Street. The former Ritz
has needed updates to both the inside and outside of the building for many years. As new hotels

have come "on-line." this hotel had lost its luster due to age and lack of investment by prior
owners. The Back Bay Association lauds the current ouners for "taking on" this magnificent
building. and also the enormous and costly plan to restore this hotel. improve this hotel, to once

again attain the highest caliber it u'as known for. and will be again.

The proposal is modest by all means. The propertv owner is containing most work to the interior
of the building, and will be building a new entrance on Newbury Street (that will be handicapped
accessible) and replacing a temporary canvas roof-top covering with a more pennanent-glass
structure. Far different from every CAC or IAG I have ever participated on, there is not an

additional square foot being added to this historic site. Yet. as an historic site. it is essential to
update the interior of the hotel to ensure the highest standard for one of Boston's oldest and most
renowned hotels since 1927. The Back Bay Association welcomes updates to this historic hotel,
which will also include the reconfiguring of internal space to accommodate l6 new hotel rooms.
added to the existing hotel rooms totaling 2l l. The Back Bay Architectural Commission and
the Public Improvement Commission have already weighed in on the project and the team
amended the original plan in response.

Since. however. much of the public process has been fraught with issues that have nothing to do
with physical improvements to the building. I have been most pleased with the responsiveness
of the development and hotel ownership team in endeavoring to respond to every query and
concern that is within the scope of the re,,'iew. With numerous tours through the back alley. I
have seen the hotel take care and concern toward moving recycling bins and garage containers.
agreeing to limit some deliveries, and explaining the complication of sharing loading space with
the adjacent condominiums. One must remember, as we examine plans for this historic site. that
alleys were built to service buildings! More recent hotels have built large loading entries (such
as the Mandarin), which has a large service drive and building opening. The Four Seasons has a
garage and porte cochere to accommodate deliveries and valet. The Lenox. also an historic
hotel" has a side alley and a back alley to service deliveries. The Loews Boston Hotel also loads

229 Berkeley Street, Suire 410, Btrston, N'lA 02i16 T 617.366.1991 F 617.266.8750
u,u,tr'. boston baclbay. com
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from a nearby alley they share with the post office (added because there are tremendous
challenges with that alley due to mail trucks; far worse than any other).

The Taj has a unique history in Boston and the current building configuration predates most of
us! We must continue to accommodate the important needs of loading for goods and services in
the alley. and make some accommodation for that. What is the altemative? I do believe that the
curent management and owners of the Taj have demonstrated a strong willingness to work with
their neighbors, time deliveries, stage people to wait for deliveries, and more.

The focus of an Impact Advisory Group is to aim to assess the impacts a new development will
have on the neighborhood. In this case, the impacts are negligible. The process has been
extremely challenging as the Taj has been targeted as being responsible for all deliveries and
senices for the entire block. There have been numerous questions about the building "FAR."
which is not changing in any way, requests for valet applications, and more. There has also been
a long history of litigation between residential groups and individuals living near the hotel with
prior owners of the hotel, which has made this particular public process much more challenging.

The Back Bay Association would like to thank the new owners of l5 Arltngton Street for
investing in this historic asset; a building that Bostonians have loved for generations. This is just
the type of investment that should be occurring in the Back Bay Architectural District; the
updating of properties to meet the needs of the future. The City of Boston is a business-friendly
City, in spite of additional hurdles presented by the Back Bay'Architectural Commission and
Back Bay residents. Take heart. the ultimate result will enhance Back Bay and drarv future
generations to this well-known and well-loved hotel across the street from the Public Garden.

The Back Bay Association strongly encourages the BPDA to support this investment at l5
Arlington Street and approve it at the May 2019 Board meeting. We anticipate that in a timely
fashion. construction can commence, construction can conclude. and every Taj union employee
that has been furloughed can return to w'ork as soon as possible.

Please do permit further

Back Association

Si
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B Tammy Donovan <tammy.donovan@boston.gov>

t V.-
15 Arlington Street, TAJ Hotel, Project Review
1 message

Tim Mitchell <tim@timianmitchell.com> Thu, May 16, 2019 at 2:38 PM
To: timothy.burke@boston.gov, carol.downs@boston.gov, pricscilla.rojas@boston.gov, bpdaboard@boston.gov
Cc: Michael Sinatra <michael.a.sinatra@boston.gov>, 'Jay.livingstone@mahouse.gov" <jay.livingstone@mahouse.gov>, Josh
Zakim <Josh.Zakim@ boston.gov>

Dear Chairman Burke and Board Members

Thank you for the opportunity to participate in the IAG review process for the above referenced project. Courtesy of
project manager Michael Sinatra and the applicant team have been exemplary.

Residents and businesses abutting alley 437 have for the past 30 years lived with concerns for life safety, absence of
orderly passage, obstruction of access to homes & businesses and risk of fire resulting from restrictions on entry by
emergency responders. This includes about 100 families and an equal number of businesses. These problems largely
have been due to obstruction of the alley by trucks servicing the TAJ Hotel and an absence of adequate support facilities
in the hotel building. While all of the problems were not created by the current owner, we are hopeful that the outcome of
this review and the resulting Cooperation Agreement with the BPDA will ameliorate many of the most critical issues.

Hotel activities.in the loading dock area of the Public Way are complex and demanding, as attested by attached images of
dumpster service on a recent May 3. Possible perils to the public and emergency forces from mechanical failure are
multiple. The need for attentive management is particularly important because of the fire history both in the hotel kitchen
directly above the dumpster and from a devastating fire a few years ago in Emmanuel Church, just a few doors away.

We are grateful for the "TAJ Boston Alley 22 Point Check List" drafted by the applicant for inclusion in the Cooperation

': Agreement and believe it can become a foundation for restoring cooperation and trust with neighboring property owners
and users. Below we offer additional suggestions for consideration by the hotel team and the BPDA for the Agreement.
We believe they are mutually beneficial, will contribute to improved delivery of services to the hotel and can help to
establish respectful shared use of Public Alley 437.

Thank you for considering this information.

Very truly yours,
Tim lan Mitchell
20 Commonwealth Ave
Boston, MA 02116

IMPROVING THE TAJ LOADING DOCK

1, Maintenance of TAJ tunnel area.
1. Repair potholes and drainage fixtures at the dumpster.
2. Remove unlabeled 50 gallon drum.
3. Clean pavement under TAJ roof and around dumpster.

2. Reduce number of TAJ trucks in the alley.
1. Try for 50% reduction.
2. Consider partialcurbside delivery area in TAJ valet parking for limited 2 hours in the morning.
3. Consolidate smallTAJ deliveries off-site.
4. Make TAJ deliveries and pick-ups by managed appointment.
5. Revise Receiver's job description to include being present and managing the delivery area as well as

receiving goods.
6. Communicate with vendors via truck logistic software.

3. Renovate area of Receiver's office.
1. Establish direct visual contact with tunnel area.
2. Add communications technology capacity to office.

4. Update signage at entry to tunnel. (see attached image of existing sign)
1. lncorporate additional PIC operational conditions.
2. lndicate the alley is a Public Way.

https://mail.google.com/mail/u/0?ik=b3fb289ff5&view=pt&search=all&permthid=thread-f%3A1633714861064336460%7Cmsg-f%34163371486106433... 114
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5. Prohibit double parking on Arlington St. for both trucks and automobiles.
6. Keep TAJ storage inside the hotel.

1. Maintain clear sidewalks.
2. Make interior refrigerated storage for food waste.

7. Establish regularly scheduled informal meetinls among staff and interested neighbors.
1. Make available staff contact information for resolving emergency issues expeditiously.

--
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\-
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All othars must wait on Arlington Streqt until the
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Neighborhood
Associatiofrof tbe

Back Bay

Officers:
Martyn Roetter

Chairman
Susan Ashbrook

Vice Chairman
Paula Griswold
President

Vicki C. Smith
Vice President

Andrew McKay
Treasurer

Patricia Corrigan
Secretary

May 16,20L9

Boston Planning and Development Agency
1 City Hall Square
Boston, MA0220L

Re: 15 Arlington Street, Taj Hotel

Dear Chairman Burke and Board Members,

In previous letters to the BPDA about this project the Neighborhood
Association of the Back Bay and residents have emphasized the
importance of addressing the safety risks and access problems caused
as a result of the regular blockages of Alley a37 by trucks delivering
to, or picking up from the hotel.

The new hotel owner's proposal for addressing those problems is
contained in a 22 Point Alley Checklist, which is derived-from a l-993
PIC (Public Improvement Commission) Agreement between the City
and the Taj's predecessor. We agree that many of the steps and
commitments included in the PIC/22 Point Alley Checklist would help
ameliorate the problems and risks inherent in alley blockages.
However, we are concerned that they were not honored by previous
owners or enforced during the past quarter century.

NABB is appreciative of the attention given by the new hotel owner to
consideration of these concerns. We also recognize that overall the
proposed project will be a significant improvement to the hotel and an
enhancement to the neighborhood. Nevertheless, NABB's position is
that several commitments beyond those specified in the 1993 PIC

Agreement are necessary to ensure that the adverse consequences
and public safety risks of alley blockages will in practice be addressed
satisfactorily, and that agreed operational commitments and remedies
will be enforced in the future, not only by the current but also by any
future owners. Items that have been discussed during meetings with
the hotel include the following:

In order to minimize the periods when the alley is blocked and to
ensure that it is never occupied by more than one truck:

Directors:
Susan Baker
Roseann Colot
Charlotte DeWitt
Peter Der Manuelian
Michael Ellmann
Andrew Friedland
Ann Gleason
Jack Gregg
Claire Hayman
Janet Hurwitz
H. Parker James
Jay Johnson
Warren Johnson
Howard Kassler
Rosanne Kumins
Paul LaCamera
Elliott Laffer
Mary Lou LeSaffre
Michael McCord
Tim lan Mitchell
Charles Neckyfarow
Roberta Orlandino
Margaret Pokorny
Jason Post
Susan Prindle
Susan Richardson
Ellen Rooney
Jacqueline Royce
Steven Sayers
Charles Schuerhoff
Peter Sherin
Barry Solar
Elaine Sullivan
Anne Swanson
Lauren Thomas
Jack Wallace
Marvin Wool
Sheri Olans Wright
Jacquelin Yessian
Kathleen Young
Gerald Zukowski

a

Neighborhood Association ofthe Back Bay, lnc.

160 Commonwealth Avenue 18, Boston, MA 021 1 6-2749 Ie!617.247.3961 info@nabbonline.com www.nabbonline.com
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o Obtaining and requiring the use of modern truck
logistics technology by vendors and the hotel to assist in
scheduling deliveries, and

o Locating the receiver's office where the receiver has
direct visibility of vehicles making deliveries;

Providing 24/Tcontact information for neighbors to report and
enable the prompt resolution of alley blockage problems;
Establishing regularly scheduled meetings between the hotel and
neighbors to discuss use of the alley, and to find solutions for any
problems that may have arisen.

In addition, as a last and hopefully unnecessary resort, the mechanism
and procedure available to abutters to enable enforcement of the
terms of Agreement[s) in the event of repeated violations should be
specified.

Let me reiterate that NABB is appreciative of the developer's efforts
and intent to resolve this difficult issue. Our goal is not to criticize
their actions, but to reach a productive resolution to a longstanding
problem, which we hope will benefit both the hotel and its neighbors
over the long term. Thank you for your attention.

Sincerely,

Martyn Roetter
Chair

Cc:

fosh Zakim - Iosh,Zaki m(Dboston.gov

f ay Livingstone - Jay. Livingstone(D mah o use. gov

Neighborhood Association ofthe Back Bay, lnc.
160 commonwealth Avenue 18, Boston. MA 02116-2749 Te1617.247.3961 info@nabbonline.com www.nabbonline.com
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