BOSTON REDEVELOPMENT AUTHORITY

February 02, 2009
Walker Parking Consultants
20 Park Plaza, Suite 1202
Boston, MA 02116
Attn: 
Ann Kroger
Re:
Request for Proposals

Transportation Engineering Services for

Parking Demand Study

Newmarket Industrial District

Dear Anne,

The Boston Redevelopment Authority is seeking proposals for consultant services to perform a parking demand study for the Newmarket Industrial District in Roxbury, MA. Attached is a Request for Proposals for transportation engineering services. Included in this request is the following information:

1. Project objective and site history

2. Basic scope of services for the project

3. Site locations, survey plans and photographs of the site

4. Fee Schedule form and sample BRA / Consultant contract

Please review the RFP and, if interested, return to the BRA before the submission deadline of Thursday, February 26, 2009 for review and evaluation thereafter. The site can be made available to the consultant team upon request. The Authority appreciates your participation in the project and looks forward to your proposal. 

Sincerely,

Paul Osborn, 

Deputy Director for Capital Construction

Xc: 
L. Mammoli, N. Gorham, F. Kelliher
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Boston Redevelopment Authority
Engineering & Facilities Management Division

Capital Construction Department

Request for Proposals

Newmarket Industrial District

Transportation Engineering Services for Parking Demand Study

As part of the City of Boston’s “Backstreets” initiative, the Boston Redevelopment Authority (the “BRA” or the “Authority”), through the issuance of this Request for Proposals (“RFP”), is seeking proposals for the performance of Engineering Services in connection with a Parking Demand Study for the Newmarket Industrial District.  This Demand Study will identify and develop preliminary concepts about whether a garage structure is a technically and financially viable option for the Newmarket Industrial District.  

The successful respondent will be required to perform numerous engineering and support services as described in this RFP for the project area of the Newmarket Industrial District
I.
INTRODUCTION

A.
Background

The Newmarket Industrial District is one of Boston’s oldest and most concentrated industrial districts.  It became an industrial use area around the turn of the century when production facilities, workers and supporting industries concentrated in Roxbury and parts of the South End. The Newmarket Industrial District has maintained a major concentration of the City’s meat and food processing and distribution firms assuring the district’s importance to the City’s economy.

In Newmarket today, manufacturing employment remains highly concentrated in the food industry, particularly meat and seafood processing and distribution. Local business leaders believe that Newmarket is one of the few remaining locations in Boston where this type of use can aggregate to serve the city and employ local residents.
Newmarket is also home to several service industries such as banking, real estate and insurance, which support the area’s businesses. Restaurants, day care centers and retail establishments provide additional services to Newmarket’s workers and to the nearby residents of the South End, Roxbury and Dorchester.

The Newmarket Industrial District is a critical light-industrial, warehousing, and distribution node in the heart of Boston totaling over 490 businesses and $3.36 billion in sales.  Businesses in the district serve a wide variety of industries including, but not limited to:  food production and distribution, construction, warehousing, and public administration.  The district also contains a large retail shopping mall.

The Newmarket Business Association (NBA), a volunteer organization founded in 1977, works to promote business interaction and revitalization and fosters relationships between the businesses and the residents of nearby neighborhoods.  The NBA serves as a liaison between its approximately 150 members and City administration.

B.
Objective
The objective of this RFP is to hire an experienced civil and transportation engineering firm  (the “Consultant”) with a Registered Professional Engineer as the Project Manager that will provide a full range of engineering services related to the District. These services will include those listed in Section II below.  The Boston Redevelopment Authority (BRA) seeks to better understand and address the traffic, transportation, congestion, and parking challenges in the Newmarket Industrial District.  Simultaneously, the BRA is engaged in a broader effort to introduce a wide range of sustainable business strategies and related infrastructure to the district.  

If necessary, the Consultant will be required to contract with such subconsultants and vendors as the Consultant deems necessary to complete the services. The Consultant will be expected to work in conjunction with various city and state agencies, the Newmarket Business Association and any other entities as directed by the BRA.
II.
PERFORMANCE OF SERVICES

A.
General Scope of Services
1)
Perform all necessary site visits and reconnaissance of existing parking, including public and private off-street facilities and on-street parking by regulation.  Compile information on roadway facilities, traffic movements, exits and entrances, locations of bus stops, and transit frequency.
2)
Prepare
 a summary of existing parking activity to determine occupancy, duration, seasonal variation and mode share factors for the existing work force in the Newmarket Industrial District.  A combination of “historical activity data”, business surveys, and field data collection will be used to establish existing parking utilization patterns.  Information gathered should also be used to help establish current mode splits for the area and travel and parking information by user group or time period.  The user group data is critical since a significant portion of vehicles driven and parked in the district may be operated by public employees and visitors to public buildings (e.g., 1010 Massachusetts Avenue).  A better understanding of the parking demand from this group and its impact on the district will help to influence the formation of public employee transportation and parking policy.
3)
Review the Newmarket Industrial District Plan (available at the BRA/EDIC offices at 22 Drydock Avenue) to determine future employment and peak parking demand for an average weekly condition.  Developments in construction, design, permitting or planning should be considered for their expected trip generation and parking impacts.  Zoning or planning analysis of potential area build-out should also be reviewed.  Peak parking and employment demand should be calculated both independently and using the latest shared parking methodology from the Urban Land Institute.
4)
Estimate future parking demand based on projected employment levels, changes in the level of transit service, current and future highway capacity improvements or constraints and cost of parking for employees.  This task should also include recommendations for zoning or development policy changes, including parking ratios, mode share goals, build-out scenarios, and overall area access recommendations, including proposed transit.  
5)
Develop a matrix illustrating the relationship between daily demand, observed utilization and the rate charged for parking.  This will be accomplished by computing parking price demand elasticity based on historical parking data and information gathered through this effort.  All available data sources including mode splits from BTD, MBTA ridership information, regional travel demand information from CTPS, and the most up-to-date national studies and published reports on the effect of parking costs on parking demand.

6)
Compare
 projected parking demand and supply.  Review and define any potential parking deficit based upon user group or time of day.  Identify publicly-owned sites in the Newmarket Industrial District (see Appendix B for project area map) which are appropriate for additional parking and, if necessary, include potential parking structures. Review and compare the two proposed sites at Magazine St across from 1010 Mass. Ave and at Atkinson St across from Suffolk County Correctional Facility. Analyze the two sites for their potential for parking structures and accessibility to transportation infrastructures (see Appendix B for project site locations A and B).
7)
Prepare preliminary cost estimates for identified, proposed parking facilities.  Prepare preliminary pro forma documenting expected utilization and revenue with projected cost. Evaluate Engineers Design Group Inc. (EDG) parking garage design (see Appendix A) and make recommendations for utilizing this and other designs for the surface parking lot.
8)
Prepare a draft report which will summarize the results of the study.  The Draft Report will include summaries of all data collected on current use and projected demand.  Draft recommendations and potential utilization information for recommended parking facilities will be provided with the proposed number of spaces to be constructed; schematic designs and construction cost and phasing.  Meet and discuss results with BRA, and City staff as directed.
9)
Submit Final Report based on comments received from the BRA.
III.
Time of Performance

The Consultant will be required to complete performance of the Services, and any tasks included within the Services, in accordance with a schedule submitted to the BRA based on the Scope of Services outlined in the RFP. The Consultant is advised that time is of the essence with respect to the performance of the Services.

It is further required that the Consultant be available to commence work within 14 calendar days of a Notice to Proceed being issued by the BRA.  The respondent shall submit a project schedule detailing the work item and the time required to perform the services as described in the RFP.

IV.
INSURANCE REQUIREMENTS

The selected Consultant will be required to maintain at least Two Million Dollars ($2,000,000) in project specific liability insurance coverage from a reputable insurance company (either a separate policy or a dedicated per project limit on an existing policy).  Said liability policy shall be reasonably satisfactory to the BRA and shall include coverage for all releases that arise out of or are exacerbated by the acts or omissions of the selected Consultant and/or the Consultant’s subcontractors.  In addition, the selected Consultant (i) shall maintain at least Two Million Dollars ($2,000,000) in Professional Liability Insurance and (ii) will also be subject to the BRA’s standard insurance requirements.
V. 
Site and Contact Information
For access to Site A at Magazine St across from 1010 Mass. Ave, please contact Mr. Nat Gorham, BRA Project Engineer, at (617) 918-6252 between the hours of 9am-5pm Monday through Friday. The site is operated by the City of Boston Department of Property and Construction Management.

Existing Lot information: 169 total spaces, 198 permits assigned per lease agreements.
Breakdown of permit assignments:
City of Boston Inspectional Services Department = 85 spaces

Public Health Commission = 53 spaces
City of Boston Parks and Recreation Department =39 spaces
Boston Fire Department = 20 spaces
Day Care = 1 spaces
 

For access to Site B at Atkinson St across from the Suffolk County Correctional Facility, please contact Mr. Nat Gorham, BRA Project Engineer, at (617) 918-6252 between the hours of 9am-5pm Monday through Friday. The site is operated by the City of Boston Transportation Department and access must be coordinated through the BRA.

For all other inquiries and comments, please contact Mr. Nat Gorham, BRA Project Engineer, at (617) 918-6252. 

VI.
PROPOSAL SUBMISSION REQUIREMENTS

A.
Proposal Submission Deadline
Each respondent must submit one original and three copies sealed of its proposal by no later than 12:00 PM (noon) on February 26, 2009. 

Proposals should be addressed as follows:

TO:

Mr. Paul Osborn
Deputy Director for Capital Construction



Boston Redevelopment Authority




22 Drydock Avenue



Boston, MA  02210
APPENDIX A

Parking Garage Study
For 1010 Mass Ave Bldg

Engineers Design Group (EDG)

APPENDIX B

SITE PLANS 

Project Area

Site A - Magazine St at Mass Ave

Site plan, photographs,

 property information

Site B – Atkinson St at South Bay Ave

Site plan, photographs,

 property information
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View of site from 1010 Mass. Ave Building.
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View of south end of site from Proctor Street.
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View of parking lot at Mass. Ave
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View of east side of lot at Magazine Street.
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Aerial of lot at Atkinson St
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View of east side of lot at Atkinson St
APPENDIX C
Fee Schedule

Fee Schedule

A. BASIC SERVICES
Task 1

Data collection / site visits


$ 



Task 2

Parking assessment



$ 



Task 3

Review future development plan

$ 



Task 4

Estimate future parking needs


$ 



Task 5

Develop parking matrix


$ 



Task 6

Recommend sites for parking


$ 



Task 7

Prepare costs for parking facilities

$ 



Task 8

Prepare draft report



$ 



Task 9

Submit final report



$ 





Total of Tasks 1 – 9


$ 



APPENDIX D
Sample Contract
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Thomas M. Menino, Mayor


John F. Palmieri, Director





Boston Redevelopment Authority


One City Hall Plaza, Boston, MA 02201








�This task should include field data collection, not just review of existing available data.  A full turnover study may not be necessary, but at least a limited utilization study should take place.


�New Task
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