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The Boston Planning & Development Agency plans and guides 
inclusive growth in our city—creating opportunities for everyone to 
live, work and connect.

Through our future—Focused, citywide lens, we engage 
communities, implement new solutions, partner for greater impact 
and track progress.

Mission
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1. Article 80 of the Boston Zoning Code

2. Large Project Review (80B)

3. Impact Advisory Group (IAG)

4. Stakeholder Engagement/Involvement

Agenda
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• Adopted by the Boston Zoning Commission in 1996

• Provides important opportunities for community involvement and
feedback

• Provides certain requirements for the review of specific development
projects in all of the neighborhoods of Boston

Article 80 of the Boston Zoning Code
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What is it? 



Article 80 of the Boston Zoning Code
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Development Review Sections

Article 80B- Large Project Review

Article 80D- Institutional Master Plan

Article 80E- Small Project Review



Developer

Resident

Project proponent; work with stakeholders to 
address needs and/or issues

Manage the public process associated with urban 
planning and development review

Provide feedback on the proposed project; offer 
suggestions relative to impact mitigation

CoB/BPDA

Article 80 of the Boston Zoning Code
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Stakeholders & Respective Roles



and/or
New construction 
exceeding 50,000 

square feet 

A change of use without 
significant new construction 
exceeding 50,000/100,000 

square feet*

When it is used?

Large Project Review (80B)
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Residential Commercial

*100,000 square feet in the Downtown neighborhood

• Large Project Review may also apply to the substantial rehabilitation of an existing building ≥ 100,000 square feet
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Large Project Review (80B)

Phase I: Pre-file Stage

Phase II: Under Review Stage

Phase III: Post Board Approval Stage



Key Terms
LOI- Letter of Intent
The first document filed by a project proponent with the BPDA during the 
Article 80B process. This document summarizes the general details of the 
proposed project and triggers the nomination process for the formation 
of an Impact Advisory Group (IAG).

PNF - Project Notification Form 
The second document filed by a project proponent with the BPDA during 
the Article 80B process. This document describes the features of the 
proposed project in detail and is available for public review and 
comment.

Scoping Session
A meeting hosted by the BPDA for the City’s public agencies and project 
proponent. This meeting provides the project proponent with an 
opportunity to receive feedback from all the relevant agencies based on 
the PNF.

Scoping Determination 
A BPDA document which may be issued during the Article 80B process 
after the filing of a PNF. If, after review of a project's PNF by the BPDA, 
city agencies, and the public, it is determined that additional information 
is required, the BPDA will issue a Scoping Determination which details 
which areas of the proposal require further study, to be included in a 
DPIR.
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DPIR- Draft Project Impact Report 
A document filed by a project proponent with the BPDA, if a Scoping 
Determination is issued by the BPDA. The DPIR includes detailed technical 
analysis of a project impacts and may be commented on by the BPDA, city 
agencies, and the public.

PAD- Preliminary Adequacy Determination. 
A BPDA document which may be issued during the Article 80B process after the 
filing of a DPIR. If, after review of a project's DPIR by the BPDA, city agencies, and 
the public, it is determined that additional information is required, the BPDA will 
issue a Preliminary Adequacy Determination which details which areas of the 
proposal require further study, to be included in a FPIR.

FPIR- Final Project Impact Report 
A document filed by a project proponent with the BPDA, if a PAD is issued by the 
BPDA. The FPIR includes more detailed analysis of project impacts and may be 
commented on by the BPDA, city agencies, and the public before the BPDA can 
issue its Adequacy Determination.

Adequacy Determination 
A document Issued by the BPDA when a project undergoing Article 80B review 
has fully addressed and mitigated its impacts as presented in a FPIR.

BCDC- Boston Civic Design Commission
An appointed commission which advises the BPDA and the City of Boston on the 
design of projects of special civic or urban design significance. The BCDC meets 
in regularly-scheduled public meetings to review project designs. 

Large Project Review (80B)



*DIP Agreements are only applicable to DIP Projects 
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Large Project Review (80B)



*DIP Agreements are only applicable to DIP Projects 

Large Project Review (80B)



Process 1 of 3: Pre-file Stage
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Large Project Review (80B)

Indicates opportunities for community 
members to participate in the process



Process 2 of 3: Under Review Stage
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Large Project Review (80B)

Indicates opportunities for community 
members to participate in the process



Process 3 of 3: Post Board Approval Stage

14 of 32

*DIP Agreements are only applicable to DIP Projects 

Large Project Review (80B)

Public Testimony if Applicable

Public Testimony Permitted

Indicates opportunities for community 
members to participate in the process



*DIP Agreements are only applicable to DIP Projects 

Large Project Review (80B)



Public Meeting(s)
Impact Advisory 

Group Meeting(s)

Board Meeting(s)Scoping Session(s)
Zoning Board of Appeal/ 

Zoning Commission

Large Project Review (80B)
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Project Page 
(BPDA website)

There are multiple opportunities for the public feedback and/or engagement

Opportunities for Public Engagement



How long does it take?

Large Project Review (80B)
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The Article 80 review process varies 
with project size and complexity



Citywide Applicability

An IAG is made up of up to 15 individuals from the impacted neighborhood that are nominated 
by the local elected officials (district City Councilor, Councilors at Large, State Representative, and 
State Senator), the Mayor’s Office of Neighborhood Services, and the BPDA Planning Department. 

Who is the (IAG)?

What is the role of the IAG?

Impact Advisory Groups (IAG)
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IAGs advise both the BPDA and the developer on the potential impacts of a proposed project 
and suggest potential mitigation measures.

When are IAGs used?
Any project that triggers Article 80B Large Project Review will have an Impact Advisory Group.
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Formation & Role
Assembly of an IAG



We Want to Hear from Everyone!
Contact Us
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We Want to Hear 
from You

http://www.bostonplans.org/about-us/glossary
http://www.bostonplans.org/about-us/glossary


View the infographic 
related to the Large 
Project Review process

View Infographic

Resources
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The Large Project Review Poster

http://www.bostonplans.org/getattachment/1662c8d7-30bd-4704-96da-dc4bb3fc461c
http://www.bostonplans.org/getattachment/1662c8d7-30bd-4704-96da-dc4bb3fc461c


The BPDA Website Mailing List
Resources
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Join the Mailing List

You have the option 
to sign up for 
notifications 
by neighborhood

http://www.bostonplans.org/about-us/get-involved
http://www.bostonplans.org/about-us/get-involved


All public meetings are 
advertised in a local 
newspapers as well as 
on the BPDA’s calendar

View the Calendar

Resources
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The BPDA Website Calendar

http://www.bostonplans.org/about-us/glossary
http://www.bostonplans.org/about-us/glossary


View the Citizen’s Guide

For more information, 
view the Citizen's Guide 
to Article 80.

Resources
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A Citizen’s Guide to Development review

http://www.bostonplans.org/about-us/glossary
http://www.bostonplans.org/about-us/glossary


BCDC
Boston Civic Design Commission

DPIR
Draft Project Impact Report

FPIR
Final Project Impact Report

LOI
Letter of Intent

PAD
Preliminary Adequacy Determination

PNF
Project Notification Form

View the Glossary

Resources
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Key Terms & Definitions

http://www.bostonplans.org/about-us/glossary
http://www.bostonplans.org/about-us/glossary


Questions & Answers

For additional questions or comments, please contact:

Raul Duverge
Project Manager
617.918.4492
Raul.Duverge@boston.gov


