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BRA Article 80 Process

Amendment to Planned Development Area No. 50: Filed on
Friday, February 22, 2013

End of Comment Period: Monday, April 8, 2013

Comment Submissions
Lauren Williams, Project Manager
Boston Redevelopment Authority
One City Hall Square, 9t Floor
Boston, MA 02201
Lauren.Williams.bra@cityofboston.gov
(617)918-4317

http://www.bostonredevelopmentauthority.org/DevelopmentPr
ojects/devprojects.asp?action=ViewProject&ProjectID=1548
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What is the Purpose of Tonight’s Meeting?

- Required public hearing — part of City’s permitting process

- Specifically:
- We have filed amendment to existing “Planned Development Area”
(PDA) No. 50
- Specific zoning for site at 371 - 401 D Street
- Existing zoning approved in 2006
- We are requesting changes to existing zoning
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Proposed Project vs. Existing Permitted Project

- Project previously permitted (2006):
- 585-unit residential project
- 724 parking spaces
- 197 foot maximum building height

- Our proposed project:
- Two hotels, 510 rooms total

- 1,350 space parking garage (to relocate — not increase — existing
BCEC parking)

- 160 foot maximum building height
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Proposed Project vs. Existing Permitted Project

- Change Iin use: From residential to hotels
- Proposed project: Less total building density
- Proposed project: Lower maximum building height
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What Tonight’s Meeting Is Not

- We’re not amending zoning for any site besides D Street
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What Tonight’s Meeting Is Not

- It’s not about design review of hotels

- Separate process:
- Community review (DAC): March 6, April 3
- BCDC: February 5, March 5, April 2
- BRA: Ongoing

- It’'s not about BCEC expansion
- Separate, multi-year process

- It’s not about any other hotels
- Only two proposed for D Street site
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PDA Amendment Schedule

- Amendment filed: February 22
- 45-day comment period starts

- Public hearing: March 18
- Commend period ends: April 8

- Anticipated BRA Board vote: April 11
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Why Do We Need More Hotels?
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- Studies before 1997 BCEC legislation:

- Recognized importance of hotels to BCEC success
- Said 4,000 accessible rooms needed to support BCEC

- Since 1997: Three new hotels
- Seaport Hotel: 428 rooms (1998)
- Westin Boston Waterfront Hotel: 793 rooms (2006)
- Renaissance Boston Waterfront Hotel: 469 rooms (2008)

- 5 years since Renaissance

- No additional accessible hotels planned
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Convention Partnership

- 27 members
- 18 month process: January 2010 thru June 2011

- 25 partnership and committee meetings
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2011 Convention Partnership Report

- Insufficient hotel supply most significant obstacle to
continued success of BCEC

- BCEC has 1,690 total hotel rooms within walking distance
- Competitors average 7,584 rooms
- No “mid-priced” hotels

- More hotels needed before BCEC expansion

- MCCA must take steps to encourage hotel development
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Comparison to Competitive Set
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Comparison to Competitive Set
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What Are Our Hotel Goals?

MCCA Community
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Support BCEC with more accessible v v
(walking distance) hotel rooms
MoreJObsandtaxeSfromneWhOtels/ .................................................. ‘/ ........................
AvarletyothteltypeS\/ __________________________________________________ ‘/ ________________________
Ensurequahtyhmels‘/ .................................................. \/ ........................
EnsurehmelssupporttheBCEC/ __________________________________________________ ‘/ ________________________
EngagethecommumtySeekmpm‘/ __________________________________________________ ‘/ ________________________
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Why Do We Need a Parking Garage?

- BCEC has 1,343 parking spaces in the South Lot

- South Lot parking will be displaced when/if the BCEC
expands

- 1,350 space parking garage on D Street replaces South
Lot parking one for one

- New garage supplies parking for mid-priced hotels and
retail in addition to BCEC parking

- Parking garage does not add additional trips to the district
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Dec. 2010 Convention Partnership Meeting

Potential Headquarters &
Mid-Priced Hotel Sites

- Headquarters Hotels

Mid-Priced Hotels
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Feb. 2011 SB Community Leaders Meeting

A - MassDOT Facility

B — Community Open Space
C - Parking Garage

D - Mid-priced Hotel

E - Multipurpose Space

F — Exhibit Hall

G- Meeting Space

H - Westin Expansion

I - HQ Hotel

i
—
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Convention Partnership Final Report, July 2011
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Jan. 2012 Fort Point Community Meeting

100 Acres Bound®”
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May 2012 SB Community Meeting

summer street

Headquarter
s Hotel Site

Mid-
Priced
Hotel
Zone

Bypass Road

Headquarters Hotel

BCEC

Cypher Street

Site

D Street

Mid-
Priced
Hotel
Zone
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September 2012 DAC Meeting
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November 2012 DAC Meeting
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November 2012 DAC Meeting
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D Street Vision

- 4 themes developed after 10 meetings
with Design Advisory Committee

1.

D Street should be designed as a user-
friendly, authentic, and balanced
streetscape

D Street should be organized around a
“focal point” designed to attract visitors and
residents

Transportation initiatives should create
links to D Street, South Boston, and the
waterfront

D Street should be activated with uniquely
local retail and restaurant services
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The Proposed Hotel Project

ISITION

Land Acqu

©
o
7
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- MCCA purchased 5.6

acre Intercontinental
site (October 2012)
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RFP Process

1. RFP issued November 2012

- Seeking proposals from private development teams
- Two “upper tier” mid-priced hotels

- 400 to 500 rooms total

- Must comply with design guidelines

MCCA

Acquires land for hotels Completes final design
Provides adjacent parking Finances and constructs
Starts permitting Completes permitting
Issues RFP Owns and operates

Pays ground rent to MCCA
Hotel guests pay for parking
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RFP Process, Continued

2. RFP responses (January 7, 2013)

Commonwealth Ventures Carpenter & Company
(CV Properties, LLC) (with Highgate Hotels)

Aloft (330 rooms) Hyatt Place (300 rooms)
Element (180 rooms) Hyatt House (200 rooms)
510 rooms total 500 rooms total

3. Designate “highest ranked proposal”’ (February 14, 2013)
- Commonwealth Ventures designated

4. Negotiate with developer (February 15 thru April 5, 2013)
- Key project documents

- Preliminary design for hotels ”
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Introduction to Hotel Team

CV Properties Jones Lang LaSalle
Developer Development Advisor

Dick Galvin Eamon O’'Marah
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Elkus Manfredi

Architect

Sam Norod

Contractor Starwood Hotels

Suffolk Construction Operator
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Community Benefits/Outreach

- $135 million investment

- Activation and improvement of a significant stretch of D Street

- New street level retail and restaurants

- Creation of up to 500 construction jobs

- Creation of 150 permanent jobs

- Over $2 million of housing and jobs linkage

- Project level “internship” program for local high school/ college students

- Community outreach similar to Channel Center
- FPAC
- AFH

- Laboure Center
34
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Boston Aloft — A Vision of W Hotels

- Mid-market price point
- Urban-inspired design
- Accessible technology
- Vibrant social scene at XYZ Bar

- Perfect fit for Seaport/Innovation District
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Aloft Harlem, NY
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Aloft Charlotte Uptown at the Epicentre, NC
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Aloft Minneapolis, MN
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Aloft Dallas Downtown, TX
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Aloft Tallahassee Downtown, FL
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Aloft Milwaukee Downtown, WI
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Aloft New York Brooklyn, NY
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Aloft Asheville Downtown, NC

Discussion
Purposes Only

43



The Proposed Hotel Project

Discussion
Purposes Only

Element Boston by Westin

- Focused on the longer stay traveler
- Grounded in smart, environmentally focused design

- Signature Westin products, such as the Heavenly® bed
and spa inspired bathrooms

- Fully equipped kitchens
- Evening receptions for both guests and locals

- Strong complement to Aloft
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Element New York Times Square West
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Element Miami International Airport
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Site Plan

FUTURE TRAFFIC TABLE D STREET
VALET ZONE BIKE LANE
CAFE
ZONE

SHARED HOTEL
DROPOFF AND TURN
AROUND

TEMPORARY SERVICE DRIVE

HOTEL AMENITY/
FUTURE EXPANSION
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Ground Floor Plan
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Site Plan
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Ground Floor Plan
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Second Floor Plan
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Typical Hotel Plan
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Hotel Sections

hotel
beyond

fitness pool amenity / amenity /

f&b lobby boh future retail fitness  boh future

aloft element
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View from D Street
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