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HYM Overview

Boston-based real estate firm with 
significant local development experience

Strong focus on mixed-use, complex, 
phased developments

Commitment to community 
engagement and transparency  

Over 9 million square feet of active 
transit-oriented development

HYM’s projects strive to be integrated with and 
enhance the communities they are a part of



HYM has a proven track record of developing transformative projects in urban areas

The Boston Landing (TOD)
Office, Bruins Practice Facility, Residential, and Retail

Boston, MA

Northpoint (TOD)
Office and Lab, Residential, and Retail

Cambridge, MA

Bulfinch Crossing (TOD)
Office, Residential, Hotel, and Retail

Boston, MA

HYM Overview: Relevant ProjectsHYM Overview: Relevant Projects



Suffolk Downs Team

OWNER & DEVELOPER
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CONSULTANT
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LAND CLOSING (MAY 26, 2017) SITE OPERATIONS

COMMUNITY MEETINGRACING CONTINUES (THROUGH 2018)

Timeline



Extensive Stakeholder & Community Outreach

One year of grassroots community outreach 
including over 130 meetings:

Key Neighborhood Groups, including:
•	 Orient Height Abutters and Neighborhood Council
•	 Jeffries Point Neighborhood Association
•	 Eagle Hill Civic Association
•	 Maverick Association of Residents
•	 Harbor View Neighborhood Association
•	 Gove Street Citizens
•	 Beachmont Improvement Committee
•	 Friends of Belle Isle Marsh
•	 BPDA Site Tour & Open Houses 

City of Boston, including:
•	 Boston Planning & Development Authority (BPDA)
•	 Boston Civic Design Commission (BCDC)
•	 Boston Water & Sewer (BWSC)
•	 Boston Transportation Department (BTD)
•	 Boston Environmental Department (BED)
•	 Boston Conservation Commission



Extensive Stakeholder & Community Outreach

One year of grassroots community outreach 
including over 130 meetings:

City of Revere, including:
•	 Mayor’s Office
•	 Revere City Council
•	 Revere Planning Department
•	 Revere Economic Development Department
•	 Department of Public Works (DPW)
•	 Revere Conservation Commission

State Agencies, including:
•	 Massachusetts Bay Transportation Authority (MBTA)

•	 MBTA Bus Operations
•	 MBTA Subway Operations

•	 Massachusetts Dept. of Transportation (MassDOT)
•	 District 6 Office
•	 District 4 Office

•	 Massachusetts Environmental Protection Agency (MEPA)
•	 Massachusetts Dept. of Environmental Protection (MassDEP)
•	 Department of Conservation and Recreation (DCR)
•	 Massachusetts Water & Resource Authority (MWRA)



State & Municipal Permitting Documents Submitted to Date 

City of Boston Letter of Intent - November 8th

Master Plan Joint State and City of Boston Filing - November 30th 

•	 Formally known as Expanded Environmental Notification Form 
(ExENF) / Project Notification Form (ExPNF) 

•	 Overview of proposed Master Plan and detailed info on Phase 1 

•	 Submission initiates review by MEPA and City of Boston under Article 
80 of the Zoning Code 

•	 Includes detail on proposed vision of master plan, mix of uses, open 
space, building heights, parking ratios, and new street network 

•	 Comment period on this initial filing goes through January 19th 

•	 Agency and public comments are gathered and a scoping 
determination is created by MEPA and BPDA 

•	 Scoping determination forms the basis of the Draft Project Impact 
Report (DPIR) & Draft Environmental Impact Report (DEIR) 
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State & Municipal Permitting Documents Submitted to Date 

Phase 1 Project MEPA & City of Boston Filings – Nov. 30th & Dec. 5th
•	 Consists of two (2) 260,000 SF Office Buildings for Amazon

•	 Located at Suffolk Downs MBTA Station
•	 Access Via Tomasello Road – No New Traffic Access Points
•	 LEED Gold Standard 

•	 Phase 1 – MEPA (EENF/EPNF) – Submitted November 30th
•	 EENF/EPNF contains detailed environmental analysis including 

traffic, drainage, wind, shadow, energy, climate change, etc.
•	 EENF/EPNF includes detail on the proposed building program, 

building design, parking spaces and other site improvements
•	 Seeking expedited review with MEPA (Phase 1 “Waiver”) 

•	 Phase 1 – Boston (Phase 1 EPNF) – Submitted December 5th
•	 Separate Standalone EPNF 

•	 Same information as in Master Plan EENF/EPNF
•	 Article 80 Review & BCDC Design Review 

•	 BPDA review & BCDC design review has started 
•	 Review will continue through January 

•	 Comment period on Phase 1 goes through Wednesday January 10th
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Phase 1 Project State & Boston Permitting Process 

Article 80
•	 Letter of intent (Same LOI as Master Plan LOI)
•	 Expanded Project Notification Form (EPNF)	 Review 
	 File EPNF (Includes environmental impact analysis 
	 EPNF Public Review Process
	 Impact Advisory Group Work Sessions
	 BPDA Community Meeting
	 BCDC Review & Recommendation
•	 Boston Zoning Commission (BZC) Zoning Height Amendment	  

	 To allow Phase 1 Buildings to be up to 125' 
	 BZC Presentation 
	 BZC Vote of Approval
•	 BPDA Board Meeting 

	 Approval Waiving Further Review 
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Existing
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Note: Approximately 520
Existing Parking Spaces
to go Offline.

MEPA
•	 Phase 1 Expanded Project Notification Form (EPNF) Review 

	 EENF includes detailed environmental analysis on Phase 1  
	 Seeking an Expedited review of Phase 1 Project 

		  Known As Phase 1 Waiver
		  Has been granted on other larger projects
	 MEPA Public Meeting 
	 EENF Public Review Period 
	 EENF Certificate & Draft Record of Decision Issuance
	 Draft Record of Decision Public Review Period
	 Final Record of Decision



Site 
Opportunities  
and 
Challenges
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Existing Conditions

SITE ENTR ANCE

GR AND STAND INTERIOR

FINISH LINE

ON-SITE STOR AGE STABLES

CLUB HOUSE ENTR ANCE

GR AND STAND



OIL TANK S WITH ORIENT HEIGHTS IN THE BACKGROUND VIEW FROM WESTERN EDGE OF SUFFOLK DOWNS SITE

SHOPPING PL A Z A RT.1A ENTR ANCE

Existing Conditions: Site Constraints



Unique on Site Water and Wetland Features



Access to Transit

SUFFOLK DOWNS BEACHMONT
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Thriving Neighborhoods

RE VERE BE ACH BOARDWALK

RE VERE BE ACH BOARDWALK
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A Landlocked And Disconnected Site
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Development 
Vision



Mixed-Use, Walkable Neighborhood



Open space and Parks



Neighborhood Retail



Economic Development 
Economic Development Economic Development Economic Development Economic Development Economic Development 



15 MIN.: SUFFOLK DOWNS 
TO GOV'T CENTER

Transit-Oriented Development 



Resiliency and Sustainability Resiliency & Sustainability



Mixed Use  Walkable Neighborhood Neighborhood Retail

Resiliency and SustainabilityEconomic Development 

Open Space and Parks

Transit Oriented 
Development  

Economic Development 

Design Principles



Design 
Strategies



Integrate On-Site Natural Assets



Connected Open Space Network
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Connect The MBTA Stations To The Main Green Space Network
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Add Community Path Cross Connections Creating
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Add In New Cross Connections
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Create Open Space Connections To Orient Heights And Beachmont Neighborhoods
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Creation Of Two New Retail Squares At T Stations

Belle Isle Square

Beachmont Square

W
I N T H R O P  A V E . 

W
A

S
H

B
U

R
N

 A
V

E
. 

B
E

N
N

I N
G

T
O

N
 S

T .
 

W A L D E M A R  A V E . 

B E L L E  I S L E  M A R S H  R E S E R V A T I O N

C H E L S E A  C R E E K

R E V E R E  B E A C H

C O N S T I T U T I O N  B E A C H

O R I E N T  H E I G H T S

B E A C H M O N T

R E V E R E

W I N T H R O P

W I N T H R O P  B E A C H

B E L L E  I S L E  I N L E T



Belle Isle Square

Beachmont Square

Connect The Two Retail Nodes Through A New Main Street Neighborhood Retail District
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Civic Node Civic Node

Beachmont Square

Belle Isle Square

Cultural Node

Activate The Public Realm With Civic And Innovation Nodes
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Integrate Commercial Clusters At T Stations And Along New Main Street

W
I N T H R O P  A V E . 

W
A

S
H

B
U

R
N

 A
V

E
. 

B
E

N
N

I N
G

T
O

N
 S

T .
 

W A L D E M A R  A V E . 

B E L L E  I S L E  M A R S H  R E S E R V A T I O N

C H E L S E A  C R E E K

R E V E R E  B E A C H

C O N S T I T U T I O N  B E A C H

O R I E N T  H E I G H T S

B E A C H M O N T

R E V E R E

W I N T H R O P

W I N T H R O P  B E A C H

B E L L E  I S L E  I N L E T



Townhomes

13% Inclusionary Housing

Condos

Apartments

55+ Housing

Work Force

DIVERSITY OF 
HOUSING

Family 3BR

Provide Diversity Of Housing Types
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Create Multiple Neighborhoods With Different Character
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B

B

Bike Share Stations 	

New Bike Connections	

New and Improved Bus Stops

MBTA T Stations

Blue line
- 12 Trains in Service and 2 trains in Reserve

- Under utilized passenger capacity

- Regular Scheduled Maintenance for Fleet

- Suffolk Downs Station Improvements

EVALUATING ADDITIONAL 
AREA TRANSPORTATION 

IMPROVEMENTS
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IMPROVEMENTS

Enhance Transportation And Connectivity
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Master Plan 
Vision



Proposed Master Plan

1A

Be
nn

in
gt

on
 S

t

B E L L E  I S L E
M A R S H

B E L L E  I S L E
I N L E T

Waldemar Ave

W
as

hb
ur

n 
Av

e

Winthrop Ave

C H E L S E A
C R E E K

Suffolk Downs

Beachmont

To
m

as
el

lo
 D

riv
e

N



Street Network
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Conceptual Retail And Ground Floor Uses
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Belle Isle Square



Beachmont Square



Landscape Plan
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Open Space Program
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Landscaped Amphitheater



Aerial Rendering



Master Plan Program | FAR ~2.35

Use							      Program A				    Program B

Commercial Office		  Up to 8.0 MGSF 			   Up to 5.25 MGSF

Residential 				    Up to 7.45 MGSF 			  Up to 10.4 MGSF 
							       (+7,500 units)	  			   (+10,000 units)

Retail	 					     Up to 550,000 GSF		  Up to 450,000

Hotel						      Up to 500,000 GSF		  Up to 400,000 
							       (+830 Rooms)				   (+670 rooms)

Total						      16,500,000				    16,500,000



Master Plan Program in Boston| FAR ~ 2.3

Use							      Boston Program 	

Commercial Office		  Up to 5.3 MGSF

Residential 				    Up to 5.0 MGSF 
						             (+7,500 units)	 

Retail	 					     Up to 350,000 GSF

Hotel						      Up to 350,000 GSF 
							       (Up to 600 Rooms)	

Total						      11,000,000



Land Use Plan Program A
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Land Use Plan Program B
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FAA Height Map
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Massing Strategy



Aerial Rendering 



Phase 1 
Project

*
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Program Summary

Building 1

Level Program

P1
Level 1/P2
P3
P4
Level 3
Level 4
Level 5
Level 6
Level 7

Parking (Shared with Building 2)
Lobby / Incubator / Office Amenity / Parking

Parking
Parking

Office
Office
Office
Office

Office / Mechanical

Total GFA 
(excl. Parking) ~260,000 SF

Building 2
Level Program

P1
Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7

Parking (Shared with Building 1)
Lobby / Incubator / Office Amenity / Parking

Office
Office
Office
Office
Office

Office / Mechanical

Total GFA 
(excl. parking) ~260,000 SF

Fact Sheet

Primary entrance facing the park

~520 on-site parking spaces

10'+ floor-to-ceiling dimension for offices
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Site Assets

PHASE 1 
PROJECT PARCEL

BELLE ISLE 
MARSH

RETAIL STREET

SUFFOLK DOWNS 
STATION

BELLE ISLE MARSH

SUFFOLK DOWNS STATIONRETAIL STREET PARK



Site Constraints

FLOOD PLAIN

RAISED GROUND 

~1
08

'

~1
24

'

FAA HEIGHT LIMIT

PHASE 1 PROJECT



Spatial Qualities & Experiences

APPROACH & CONNECTIONS DAYLIGHTING & OUTDOOR SPACES VIEWS TO LANDSCAPES
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Aerial View

Building 1

Building 2

Belle Isle Marsh

Central Common



BUILDING 1

BUILDING 2

FUTURE
PARCEL

FUTURE
PARCEL

FUTURE PARCEL

CENTRAL COMMON

SUFOLK DOWNS

PARKING

OFFICE
+26’-6”

LOBBY
+22’-0”

OFFICE 
AMENITY
+22’-0”

OPEN - AIR WALKWAY
+26’-6”

OFFICE 
AMENITY
+22’-0”

OFFICE 
+22’-0”

B.O.H. 
+26’-6”

OFFICE 
+26’-6”

+22’-0”

+24’-0”

+26’-6”

+26’-6”

+22’-0”

BELLE  ISLE  MARSH

LOBBY 
+26’-6”
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+26’-6”
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+22’-0”

+26’-6”

+22’-0”

Public Realm Plan

	 Office Amenity	

	 Office	

	 B.O.H.	

	 Parking

	 Core	

Suffolk Downs



View from the Central Common



View from the Central Common



View from Suffolk Downs T Station



View from Suffolk Downs T Station



VIEWS TO CENTRAL 
COMMON VIEWS TO MEWS
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Landscape Concept



Aerial View of Open-Air Walkway



View of Open-Air Walkway



Next Steps

THANK YOU

W W W. SUFFOLKDOWNSREDE VELOPMENT.COM


