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PIEU 80 LA GI?

»Piéu 80” 1a mdt doan trong B§ Luat Phan
Ving Boston. N6 quy dinh céc thé thirc lién
quan dén ctru xét cac du an xay cat theo quy
dinh phap luat. Hién tai, nhitng thé thirc nay
ap dung cho cac du an co it nhat 15 don vi
gia cu, hoac co di¢n tich hon 20,000 bo

vuong.

Ctru Xét Xay Cat tap hop nhitng ngudi quan tim
khac nhau dé cung dénh gia nhitng 4nh huong cua
cac du 4n xay cat rdi xac dinh bién phap giam thiéu
pht hop va cac quyén loi cong dong.




CAI TIEN TIEN TRINH CU’U XET XAY CAT CUA CHUNG TOI

Hién Pai Héa Piéu 80 13

n6 luc do Ban Hoach Pinh 1dnh dao
va dugc hai nhém ¢d van hd trg cliru
xét, phan tich, va khuyén cdo cac
cai tién vé quy dinh k¥ thuat, hoat
dong, va thuc hanh cho cong déng
tham gia lién quan dén tién trinh
clru xét xAy Ccat.

Vi sao chung t6i lam viéc nay bay gio?

Lo}
c@:&@@m

(Loooooogooooogg
no0000000o000g

000000000000

il

Nhitng ngudi trong cong dong, nguoi xay cat,

va nhan vién, tat ca déu dong ¥ rang tién trinh ctu
xét xdy cat theo Diéu 80 ctia Ban Hoach Dinh d 15i
thoi, khong dé du doan, va thiéu minh bach.

Trong bai phat biéu nam 2023 vé Tinh Trang cta
Thanh phd va Lénh Hanh Phap, Thi truéng Wu da
giao trach nhiém cho BPDA truéc kia phai 1ap ra roi
thuc hién tién trinh ctru xét xay cat dé cai tién cach
cong dong, ngudi xay cat, va Ban Hoach Pinh cung
nhau hop tac dé phat trién thanh pho.



MUC TIEU VA QUY MO CUA DU AN HIEN bAI HOA THEO BIEU 80

CAC MUC TIEU CUA DU AN

Mot du an x4y cit va tién trinh ctru xét thanh cong 1a. ..

1)

2)
3)
4)

Pay nhanh cic muc tiéu gia phai ching, kha
nang chong chiu, cong bang trén toan thanh pho

Phit hop véi tim nhin hoach dinh ciia khu vuc
Minh bach, ré rang, va dé tham gia

Khuyén khich ting truéng dong thoi tao 1ap duoc
mot tién trinh dé du doan

PHAM VI DU AN

Cam Két ciia Cong Dong
e Tham gia toan di¢n, phan tich diéu kién hién tai
va nghién ctru thanh phd déng dao khéc vé
phuong phép tham gia
e Nhom Cé Vin:Archipelago Strategies Group
(ASG), Rivera Consulting, Lazu Group

Hoat Dong va Quy Dinh
e  Khado sat, phan tich diéu kién hién tai va nghién
ctru thanh phé déng dao vé hoat dong, giam nhe,
quy tic phan ving va hé thong dit liéu

e  Nhém Cé Vin:Matrix Consulting Group,

Stantec, ZoneCo, Cynthia Barr




TIEN TRINH DU’ AN

2023 2024
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8 qua su tham gia, nghién ciru cac thanh phé dong CHO DV THAO qua cdch tiep
2 dao va phan tich diéu kién hién tqi tuc tham gia
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THAM GIA CUA CONG DONG VA NGU'Ol QUAN TAM

GIAI DOAN 1

e 2,600 phan hodi khao sat (qua 4 khao  _
sat)
e Hon 50 nhom tap trung (thanh vién

GIAI DOAN 2

e  Tap trung vao phan hoi chi tiét vé cac
khuyén céo cho du thao
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, ® 10 budi hoi thao. 8 budi t6 chirc truc
[ tiép trén toan thanh pho va 2 budi truc

IAG, nguoi xay cat, to chic, nguoi - tuyén
lao qgngi nhein Vle’n thaAnh pho, e Brighton -
nguoi bién hd, nhom dan sy) e Downtown e East Boston
e 2 budi hop cong cong (truc tiép va e Dorchester e Roslindale
e Nam Boston e Roxbury

qua Zoom)
e 12 budi hop Uy Ban Diéu Hanh E30jcatigilti khao saf
11 nhém tap trung (thanh vién IAG,
nguoi xay cat, to chirc, ngudi lao dong,
nhan vién thanh phd, nguoi bién ho,
nhom dan su)
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Tiép ngoai thanh vién IAG
e  Hon 220 cau tra 1oi khao sét cu thé
e 4 nhom tdp trung nhiét tinh Tiép ngoai rong rii
®  Chién dich tiép ngoai ky thuat so

®  Phat to roi tryc tiép trén toan thanh phd




THONG TIN NHAN CHUNG KHAO KHAO SAT CONG DONG

Nhing nguoi tham gia vao tién trinh ciru xét xay cat hién tai khong nhat thiét phai 1a dai
dién cua Boston. Cach tiép ngoai hién nay hau hét dén chu nha, cu dan 1au dai va cu
dan da tring. Cach tham gia méi dwgc thir nghiém qua du 4n

nay sé dén nhiéu nguwoi tham gia da dang hon
Nhan khdu ciia ngueoi tra 167 Khdo Sat Ngieoi Tham Gia Hién Tai:

Nhdén khdw ciia nguoi tra 107 Khdo Sat Nguwoi Tham Gia M&i:

80% Da trang 80% Khong phai da tring

88% Ngudi thué
75% Chu nha

22% Trén 55 tudi
o L. 2.
70% Cu dan lau dai 70 D 59 (e

(trén 20 nam)

Khé khan hang dau cho nguoi tham gia:
56% Trén 55 tudi

40% “Khong c6 thoi gio”

51% Khong phai da tring

THANH PHO oo z ;
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BOSTON NOI |'=|_I[IE 68% Nguoi thué Khong muon tham gia cdc buoi
CHUNG N Pﬂ — hop” hoac “Khong dé tham gia cac
62% Nguoi 16n trén 60 tudi budi hop”




KET QUA KHAO SAT CONG DONG

82%
NN

nguoi tham gia tir cong
ddng cho biét BPDA
can c¢6 phuong phap
giam nhe dugc tiéu
chuén hoa hon

nguoi tham gia tir cOng
dong hiéu cach y kién

cua hg dwgc sir dung
hién nay

46%

nguoi tham gia tir cong
ddng cho biét “nhém cb

van doi méi” 1a mot
trong nhirng wu tién
hang dau ciaa ho

nguoi tham gia hién tai
muodn c6 thém nhiéu
cach tham gia

nhiing nguoi tham gia
m&i cho biét Iy do
chénh ho khong tham
gia la vi ho khéng ¢6
thoi gio cho cac budi
hop tai toa thi chanh
vao cac budi toi trong
tuin



KET QUA KHAO SAT NGU'Ol QUAN TAM DEN XAY CAT

Nhitng két qud chanh: 97 phan hoi (dwoc thau thap tir danh sdch ~400 nguweoi dé nghi dw dn hién tai va gan day, bao gom nhitng nguoi xdy cdt, té chire, ludt sw, va
nguweoi ti van). Nguwoi trd 1oi nhdn manh sw can thiét cua tién trinh dé du dodn, cdc moc thoi gian, va bién phdp giam thiéu.

e Lich biéu va dé dy doan 12 nhitng van dé quan trong nhat
Khong cé Khong

, , ) ) P VI X , , Nhic 1am khio st Dong y Y o
e (Cac nhom du an nhan phan h6i mau thuan ttr cdc nhém ctru b y kién ddng y
xét, khong phai luc nao ciing cho biét phan hoi dung luc va Thoi gian ctru xét don ghi danh c6 thé du » Lo S6
2 A A A ~ ‘ y . , A » z (V] 0 (1]
phan hoi khong lién quan 10 rang véi cac uu tién chung cua doan dugre
thanh phé

o . ., R B i Khi duy 4n cta t6i c6 nhitng y kién mau
e Tién trinh giam nhe khong nhat quan thudn nhau, nhan vién BPDA gitip t6i hai 17% 19% 64%
i i Lz 2 . . S . . hao céac yéu t6 dé tiép tuc du an
e (Cac Nhom Co Van Anh Hudng khong phai lac nao cling

cung cap y kién phan hoi hiéu qua hodc co6 ich Phuong phip giam thiéu ciia thanh phé nhét

Y . 11% 24% 65%
e  Nguoi quan ly du &n gidi dugc coi trong quan giita cac dy an.
Y kién phan hdi cia Nhom Tu Van Anh
Huong (Impact Advisory Group, hay IAG)
‘ ‘ ctia dy 4n hodc cac nhom tu vén thich hop 26% 36% 38%

‘Khi thye hién diing, [Diéu 80] c6 thé tip hop nhiéu co khde cd ch trong wic dinh bién phép giam
2 VS Ay 1 s . A thiéu phu hop cho du an
quan, ban dé cho y kién cung mot luc va trong cung mot
tién trinh.”
-Tra 161 khao sat cua ngudi xay cit , ,




NGHIEN CPU THANH PHO PONG DAO

Nghién ciru
cac thanh
phé

Giam bét cho
Boston

e )
THAM GIA

~

Baltimore, Philadelphia, Seattle, Toronto,
Vancouver

Khong cé thwe hanh tot nhat va

nhét quan cho cdng ddng tham gia.

Mot s6 thanh phd két hop sém phan
hdi cta cong ddng trong tién trinh
clru xét xay cét (Seattle, Pittsburgh).
Mot s6 thanh phd lap ra cic nhom cb
van tap trung vao nhiéu dv 4n O ving
lan can. (Baltimore, Toronto).

-

GIAM NHE

Atlanta, Cincinnati, Denver, Detroit, Miami,
Philadelphia, Portland (OR), San Francisco,
Seattle, Vancouver

Boston ro rang la mét ngoai 1€ vé giam
nhe.

Boston ¢ két qua khao sat voi nhidu
nguoi tham gia va da dang bat thuong.
Céc thanh phd khac nhau c6 phuong phap
khac nhau tiy vao hoan canh xay cat ctia
ho. M6t s6 sir dung cach wu dii (cu ca rét)
trong khi nhiing thanh ph khéc sir dung
nhiém vy (cdy gay). Tién trinh minh bach
va dé doan nhat 13 hé thong tinh phi tac

dong (nhu IDP).

J

&
HOAT DONG

Denver, Ft Worth, Minneapolis, NYC,
Oakland, Pittsburgh, Portland (OR), San
Diego, Seattle

TAt ca thanh pho dwoc nghién ctru
déu dung tién trinh “ctru xét dong
thoi” dé cai tién hiéu qua.

Diéu nay nghia 1a thyc hién dong
thoi tat ca cac bude ciu xét va bau
chon dé tranh tring ldp cac budc va
dap tng lich biéu d& doan hon.




KHUYEN CAO CHO DV THAO | THAY POI CHANH YEU

COHIEULUC
THAM GIA

CAC TIEU
CHUAN THONG
NHAT

02

CUU XET PHOI (3
HOP

Pa Dang Y Kién trong hic Xay Cat
Bang cach mé réng co héi tham gia ciia cong dong

Tranh Pau dé Pwge Chap Thuin
Bang cdch tiéu chudn héa cdc bién phdp giam
nhe va loi ich cong d&ng

Ngin Chin Tién 3 Buée, Lui 2 Buéc
Qua tién trinh phé duyét minh bach, tudn tw va
phéi hop

11



MO RONG CACH THAM GIA CONG DONG

THAM GIA HIEU QUA

KHUYEN CAO

GIO1 THIEU CACH THAM GIA MOl BE GIAM
RAO CAN THAM GIA

— Q. &
& B Ce )

TO'ROIVABIEN HIEU ~ KHAO SATKY THUAT GO HUONG DAN BIBO  BANG THONG TIN TAI TRUNG TAM
TAIDIA DIEM PHAT SO THAM VIENG TAI CHO TAI  CONG DONG HOAC HOAT DONG
TRIEN DIA DIEM XAY CAT

KHU LANG GIENG

POI HOI NGU'O'l PHAT TRIEN THAM GIA TU SOM

Lap ra phuong phap thong nhit bang cach doi hoi tat ca nguoi
x4y cat giri Chuwong Trinh Tham Gia (Engagement Plan) 1a
budc dau tién trong tién trinh ctru xét va Bao Cao Tham Gia
(Engagement Report) ghi lai két qua

CHUNG TOI BIET BUQC TU NGU'O'l THAM GIA HOI
THAO...

(14
Dé liy y kién mgt nhém da dang, cin cé hoat
dgng tiép ngoai da dang

-Ngudi trong cong dong, Dorchester

7

Cau Hoi Khao Sat:
Quy vi mudn biét vé du 4n xay cit dwoc dé nghi cho khu ling giéng
theo cach nao?

40%
30%
20%

@ Phuong Phap 100,
Moi

0%

@ Phuong Phap
Hién Tai

In Person Mailers Social Media Newspaper

Cau Hoi Khao Sat:
Quy vi mudn cho biét phin héi ciia minh vé cic du 4n theo cich nao?

30%

20%

10%

0%
Survey Project Sitewalk ~ Public Mecting Email Other

12



LAP NHOM CO VAN CONG DONG

THAM GIA HIEU QUA

CHUNG TOI BIET BU'QC T’ NGUO'l THAM GIA HOI THAO...

KHUYEN CAO . .
. . Nhém c¢o van can dau tw nhiéu hon YIS VR LY S S P 1 Ar g pasi I s b
THAY THE IAG VA LUC LUONG P $e it LTy QI they 4% 88 b6 0 b0
— _ = - = rao can de moi ngu’o‘t am gia vao tai nguyen n w
D'?‘C NHIEM BANG NHOM TU' VAN Vi duy, huan luyén cho nguoi tham gia, trong tré 2
CONG DONG (COMMUNITY cung vé6i dich vu tréng tré va trg cp - Nguoi trong cong dong Allston Brighton

ADVISORY TEAMS CAT) MOl .
Cau Hoi Khao Sat:
Chuing ta can luu y nhitng danh muc nhan khiu nao khi 1ap ra CAT?

Nhom Co Van C(f)’ng’D()ng lay tufmg ) Piéu quan trong la biét dwogc sy da
¢6 mot co quan ¢6 van moi, co thé phoi dang ciia Boston qua nhiéu dic diém @
hop tryc ti€p voi phanh pho dé cung khéc nhau

Tinh trang Thué nha
\ gia cw
congdong 0000 AT e (Y
Cau Hoi Khao Sat:
Loai chuyén mén ndo trong nhimg nhém nay s& hitu ich nhat?

Can thém tham gia d¢ 14p ra cac nhém
tap hop nhimg quan diém doc d4o

cap kién thtrc chuyén mon dua vao Tudi tic

Mikc chuyén mén va Nguoi lanh dao cong Chii doanh
I dai dién dia phuwong ddng hién tai va thanh nghiép dia
II 1a diéu quan trong vién nhom dan sy phuong 13



LAP NHOM CO VAN CONG DONG

THAM GIA HIEU QUA

PIEU NAY KHAC THE NAO SO VOI NHOM CO VAN HIEN TAI?

Nhém C6 Vin Anh Huéng (Impact Advisory Group, hay
IAG)

Nhém C6 Vin Cong Pong (Community Advisory Team,

hay CAT)

Pham vi ap dung Cuu xét du an riéng 1¢é Cuu xét mot nhom dy an trong mot khu vuc
Chudn bi Khéng huén luyén Huan luyén dé c6 nhiéu chuyén gia la cong dan, phoi hop voi
’ CBO
Mot phén trong vai trd ciia Negwdi Quafdhy B Anla quan Iy Nhan vién tan tam ho tro catl}clwnhom tri€u tap va ho trg ban
A IAG ao
Ho tr¢

Khéng ¢6 tiéu chuan ap dung

Co dich vu trong tré, phién dich va trg cép cho nguoi tham
gia buoi hop.

CAc tiéu chuin

Vai tro khong 16 rang, quy tic va mong mubn cho budi hop
khong théng nhét

Khong gidi han thoi han

Vai tro ctru xét, quy tac (mg xtr va quy tic vé mau thuan lgi
ich o rang va dugc thuc thi

Quy dinh gidi han cho thoi han

Tham gia

Khéng c6 tiéu chuan cho dai dién da dang

Tham gia da dang va rong rai qua lya chon ngau nhién dya
trén tinh trang gia cu, do tudi, mic chuyén mon cong dong,
V.V...

14



LAP DINH NGHIA PHAN VUNG MO

CAC TIEU CHUAN THONG NHAT

PHUONG PHAP
Vach ra ranh gi6i rd rang va c6 thé doan dwoc giita giam nhe va quyén lgi cong dong
Phii hop véi cac quy dinh phap 1y di 1ap ra va sir dung ¢ cac thanh phd dong dao

Tim va giam nhe doi cho qua cac cong cu mai

DPINH NGHIA

DE NGHI: %

GIAM NHE

Cung cip thém hang hoa va dich vu cong

o o |

;
DD DDQ %
LOI iCH CONG DONG

Dong gop tw nguyén clia nguoi xay cat dé

BAT PAU SU’ DUNG CO SO HA
TANG

d3 st dung hodc bj anh hudng xau do tac ting hang hoa va dich vu cong cong. Céc yéu t6 co sé ha ting can thiét dé co

dong bén ngoai truc tiép cua du an dé duy thé thyuc hién du 4n, bao gdm nang cap co
tri s6 lugng va pham chat hién tai cua sO ha tang theo tiéu chudn ciia thanh phé.
hang héa va dich vy cong cong. Vi du, doi hoi trén hodc gan dia diém phai
tuan theo cac tiéu chuan ciia Pao Luat
Ngudi My Khuyét Tat (Americans with

Disabilities Act, hay ADA).

15



CAP NHAT TIEU CHUAN DU PIEU KIEN

CAC TIEU CHUAN THONG NHAT

LOAI DU AN

Du An Nhé Bién Hinh

Du An Lén Dién Hinh

Du An “Rét Lén”

Du An Td Chirc Lon

Tat Ca Dy An Gi4 Phai Ching

GIAM NHE TIEU CHUAN bt ncH)

Dua trén cong thue

Dua trén cong thuc

Uyén chuyén

Uyén chuyén

Mién trir

@)

Khung tiéu chuén ap dung cho cic du an “dién
hinh” dé 1ap ra kha nang du doan trong phén lon
tién trinh ctru xét xay cat.

@)

Ap dung phwong phap thwong lweng cho cac du
an va chuong trinh chénh tong thé phuc tap, quy mo
16n, c6 gia tri cao.

©),

Céac dy an mang lai 1¢i ich s& dugc mi€n cung cap
muc giam nhe va lgi ich cong dong

16



TIEU CHUAN HOA MUC GIAM NHE VA LO'l ICH CONG DONG

CAC TIEU CHUAN THONG NHAT

Linkage
[ J

GIAM NHE

(HIEN VAT VA TIEN)

KHUYEN CAO

Thém hai muc gidm nhe méi, ngoai IDP va
ng

Chuyén chd va co so ha tang

Noi cong cong va khong gian tro

LO'l iCH CONG DONG

(HIEN VAT VA TIEN)

KHUYEN CAO

Lap mot “thuc don tuy chon” béng céach st
dung cac muc ti€u chuan dya trén hoach dinh gan

déy va nhu cdu cong dong

Beén virng va kha
nang chong chiu

Chuyén cho va
co s¢ ha tang

Noi trong va noi
cong cong

Gia cu

Nghé Thuat va
Vian Hoa

Doanh Nghi¢p
Nho / Phat Trién
Kinh Té

Béo Ton Lich Sir

Co s& cong dong
va dan sy

A A A A A A A 4

Churong trinh ciia thanh phé va khu lang giéng, danh gid nhu cdu, chanh sach cia thanh phé

CHUNG TOI BIET BU’OC T
NGUOI THAM GIA HOI THAO...

Chi 11% dong y:
Phuong phép giim thiéu ciia thanh phd
nhit quan giira cac du an.

Gia cw, noi trong va chuyén ché 1a ba
muc quan trgng nhat cho giam nhe va loi
ich cong dong

64% 64%

Gia cw Chuyén ché Noi trong trai

17



CAP NHAT THU TU VA THO'l GIAN NOP bON

ClU XET PHOI HOP

PIEU KIEN HIEN TAI

KHUYEN CAO
Hon 75% du 4n nhé va 80% du an 16n khong dap wng tién do

CAP NHAT THU TU NOP PON doi hoi theo quy dinh tir nim 2014
thanh bén bude 16 rém.g phi‘l hop véi cac tiéu chuan
nganh va cach thyc hanh tot nhat tir cac thanh phé
dong dao

Ly do khong dap vrng thoi han quy dinh

Thoi gian cho ¥ kién kéo dai va yéu cau gia han

DPam phan vé giam nhe
Céc dy an hién nay thuong 1én hon va phurc tap hon

GIAI POAN 1 TIEN THIET KE Y TUONG

l CHUNG TOI BIET BUQC TU KHAO SAT

NGUOI QUAN TAM BEN NGOAI ...
GIAI POAN 2 THIET KE Y TUONG

!

GIAI POAN 3 THIET KE SO PO
l Pong y: Pong y:
Thoi gian ciru xét don ghi danh Thoi gian ciru xét don xin dap ing

GIAI POAN 4 THIET KE XAY CAT ¢6 thé dy doan dwoc mong mudn ciia toi

18



PIEU CHINH HE THONG NOI BO VA CACH QUAN LY

ClU XET PHOI HOP

KHUYEN CAO

LAP RA NHOM CU’U XET PHOI HOP

e To6 chirc cac nhom trén khip cac ban
ctia thanh phd

e Do nhan vién Ctru Xét Xay Cit c6
kinh nghiém quan ly

e Duy¢t lai danh muc cac du an tuong
tur

e Lam ro vai tro cua cac ban khac cua
thanh phd

e (Quan ly dua trén dir li¢u va bao céo
hiéu qua

Quan Ly Danh
Muc

Nguoi Diéu Phéi
Danh Muc

Str Dung va

Dia Diém va Noi Cong N . Nghé Thuat va
Toa Nha Céng L2 Viin Héa
Pai
Wle) Thiét Ké Do Thiét Ké Do Chuyén Tuén Hanh
A{dbng Thi Thi Che Phén Viing MOAS
[ [ [ [ [
IGBC ISD Cong Vién BTD MOH
[ [
Nhém Chéng Dia Danh
Chiu Ven Bién

19




CAC BUOC TIEP THEO | CHUONG TRINH HANH BONG

COHIEULUC
THAM GIA

CAC TIEU
CHUAN THONG
NHAT

02

CUU XET PHOI (3
HOP

Pa Dang Y Kién trong lic
XAy Cat

Bang cich mé réng co héi tham
gia ciia cong dong

Tranh Piu dé Pugc Chap
Thuan

Bang cdch tiéu chudn héa cdc
bién phap giam nhe

va loi ich cong dong

Ngin Ngira Tién 3 Buéc Lii 2
Budéc

Qua tién trinh phé duyét minh
bach, tuan tie va phoi hop

=
=

=

CHUONG TRINH HANH DONG

e  Két qua tham gia
e  Phan tich cac thanh phd dong dao

e  Phan tich diéu kién hién tai

e  Khuyén cio dy thao

20



TAI LIEU THAM KHAO

THONG TIN DU AN

e Trang mang du an

Tham gia:
e Giaidoan I Ling Nghe va Tém Luoc Nghién Ciru
o Két Qua Khao Sit Kinh Nghiém Cong Pdng
o Két Qua Khao Sat Rio Can Cong Dong
o Két Qua Khao Sat Nguoi Xay Cat
e Giai doan 1 Két Qua Khao Sat Y Tudng Méi

Nghién ciru thanh phé dong dao:

e Bio Cio Nehién Ciu Thanh Phd Dong Dao: Tham
gia

e — B0 Cdo Nehién Ciru Thanh Phd Dong Pao: Giam
nhe

Nguoi Lién Lac ciia Dy An:

articleS8Omodernization@boston.eov

Nupoor Monani
Phé Gidm Péc Cao Cap vé Ciru Xét Xdy Cat

nupoor.monani@boston.gov

Kristiana Lachiusa
Phé Gidm Déc vé Tham Gia Céng Pong

kristiana.lachiusa@boston.gov
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