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Appendix C: LEED® Certification

Appendix C     JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE

LEED Certification:

The JMS project has begun the LEED-HC v2009 (LEED® for Health Care) registration process with USGBC’s LEED Online. 

Project Registration - LEED Online

https://www.leedonline.com/irj/portal/anonymous[4/8/2013 11:25:34 AM]

 

Project Registration

Registration Confirmation

Project title: Joseph M Smith Community Health Center

Project id: 1000031818

Access code: 3521543611111706

Project city: Boston

Project state: MA

Project administrator: Kathy Wislocky (kwislocky@isgenuity.com)

Registration date: 04/08/2013

Sales order: 11531505

Item description: LEED-HC v2009 Registration

Item amount: $1,200

Item quantity: 1

Total amount: $1,200

Your payment has been submitted. Thank You.

Please Note:
1.   An invoice has been automatically generated and emailed to you.
2.   Payments made by credit card will be processed instantaneously.
3.   Payments made by check will be processed within 15 business days. Please include a copy of the invoice with payment.
4.   A receipt will be emailed once your payment processed successfully.
5.  Instructions for paying by wire transfer can be found here.

1
 

Eligibility

 

2
 

Rating System Selection

 

3
 

Rating System Results

 

4
 

Project Information

 

5
 

Review

 

6
 

Payment

 

7
 

Confirmatio

My Projects My Archives Register New Project Project Transfer  
Project Registration

Your Account  |  Help  |  Feedback  |  Release Notes  |  Legal  |  Sample Forms Download  |  GBCI  |  USGBC  |  Copyright ©
2009-2010 USGBC

Kathy Wislocky   |   SITE USER   |   Log Off
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15 9 D Credit 1 Optimize Energy Performance 1 to 24 MEP / Arch / 
Energy

8 D Credit 2 On-Site Renewable Energy 1 to 8 MEP / Arch / 
Energy RP

2 D Credit 3 Enhanced Commissioning 1 to 2 CxA

1 D Credit 4 Enhanced Refrigerant Management 1 MEP

2 C Credit 2 Measurement and Verification 2 MEP

1 D Credit 3 Green Power 1 Arch/Owner

1 Community Contaminant Prevention - Airborn Releases 1 MEP

Yes ?+ ?(-) No

7 2 7 Materials & Resources 16 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Storage & Collection of Recyclables Req'd Arch

Y D Prereq 2 PBT Source Reduction - Mercury Req'd Arch

3 D Credit 1.1 Building Reuse - Maintain Existing Walls, Floors, Roof 1 to 3 Arch RP

1 D Credit 1.2 Building Reuse - Maintain Interior Non-Structural Elements 1 Arch

2 C Credit 2 Construction Waste Mgmt 1 to 2 CM

2 2 C Credit 3 Sustainably Sourced Materials and Products 1 to 4 CM / Arch

1 Credit 4.1 PBT Source Reduction - Mercury in Lamps 1 MEP

2 C Credit 4.2 PBT Source Reduction - Lead, Cadmium, and Copper 2 CM / Arch

2 C Credit 5 Furniture and Medical Furnishings 1 to 2 Arch

1 C Credit 6 Resource Use - Design for Flexibility 1 Arch

Yes ?+ ?(-) No

10 8 Indoor Environmental Quality 18 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Minimum IAQ Performance Req'd MEP

Y D Prereq 2 Environmental Tobacco Smoke (ETS) Control Req'd Arch / Owner

Y D Prereq 3 Hazardous Material Removal of Encapsulaton (Reno Only) Req'd Arch / Owner

1 D Credit 1 Outdoor Air Delivery Monitoring 1 MEP

2 D Credit 2 Acoustic Environment 1 to 2 Arch / MEP

1 C Credit 3.1 Construction IAQ Management Plan, During Construction 1 CM

1 C Credit 3.2 Construction IAQ Management Plan, Before Occupancy 1 CM

4 Credit 4 Low-Emitting Materials 1 to 4 CM / Arch

1 D Credit 5 Indoor Chemical & Pollutant Source Control 1 Arch / MEP

1 D Credit 6.1 Controllability of Systems, Lighting 1 MEP

1 D Credit 6.2 Controllability of Systems, Thermal Comfort 1 MEP

1 D Credit 7 Thermal Comfort, Design and Verification 1 MEP / Owner

2 D Credit 8.1 Daylight & Views, Daylight 2 Arch

3 D Credit 8.2 Daylight & Views, Views 1 to 3 Arch

Yes ?+ ?(-) No

1 4 1 Innovation & Design Process 6 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Integrated Project Planning and Design Req'd Arch / Owner

1 C Credit 1.1 Innovation or Exemplary Perf: 1 TBD

1 C Credit 1.2 Innovation or Exemplary Perf: 1 TBD

1 C Credit 1.3 Innovation: 1 TBD

1 C Credit 1.4 Innovation: 1 TBD

1 C Credit 2 LEED™ Accredited Professional 1 Arch

1 C Credit 3 Integrated Project Planning and Design 1 Arch

LEED-CI 2009 Page 2 of 3 LEEDTM Workplan

Yes ?+ ?(-) No

2 1 1 Regional Priority 4 Pts Resp. Action Required Due-Date √ Notes

1 D Credit 1.1 Regional Priority:  Stormwater Design - Quantity Control 1 CE / LA

1 D Credit 1.2 Regional Priority:  Heat Island Effect - Non Roof 1 CE / LA

1 D Credit 1.3 Regional Priority:  Heat Island Effect - Roof 1 Arch

1 D Credit 1.4 Regional Priority: On-site Renewable Energy 1 MEP

Yes ?+ ?(-) No

58 19 33 110 Project Totals  (pre-certification estimates) 110 Pts
Certified 40-49 points Silver 50-59 points Gold 60-79 points Platinum 80+ points

Party Milestones

Arch Isgenuity DD - 50%
LA Brown Sardina DD - 100%
CE Gale CD - 50%

MEP TCI CD - 100%
Light TCI Const - 25%
CxA Synergy Const - 50%

Energy Const - 90%
CM Pre-Occ

Owner JMSCHC Post Occ
On Hold

LEED-CI 2009 Page 3 of 3 LEEDTM Workplan

LEED-HC 2009: Work Plan
Joseph M. Smith Community Health Center
May 15, 2012

*Note: 'Resp.' party is responsible for credit documentation content

Project Information Resp. Action Required Due-Date √ Notes

form 1 Minimum Program Requirements Arch / Owner

form 2 Project Summary Details Arch

form 3 Occupant and Usage Data Arch

form 4 Schedule and Overview Documents Arch

Yes ?+ ?(-) No

12 3 3 Sustainable Sites 18 Pts Resp. Action Required Due-Date √ Notes

Y Prereq 1 Construction Activity Pollution Prevention Req'd CE / LA

Y Prereq 2 Environmental Site Assessment Req'd Arch / Owner

1 Credit 1 Site Selection 1 Arch

1 Credit 2 Development Density & Community Connectivity 1 Arch

1 Credit 3 Brownfield Redevelopment 1 Arch / Owner

3 Credit 4.1 Alternative Transportation, Public Transportation Access 3 Arch

1 Credit 4.2 Alternative Transportation, Bicycle Storage & Changing Rooms 1 Arch

1 Credit 4.3 Alternative Transportation, Low-Emitting and Fuel-Efficient Vehicles 1 Arch

1 Credit 4.4 Alternative Transportation, Parking Availability 1 Arch

1 Credit 5.1 Site Development - Protect or Restore Habitat 1 CE / LA

1 Credit 5.1 Site Development - Maximize Open Space 1 CE / LA

1 Credit 6.1 Stormwater Design - Quantity Control 1 CE / LA RP

1 Credit 6.2 Stormwater Design - Quality Control 1 CE / LA

1 Credit 7.1 Heat Island Effect - Nonroof 1 Arch RP

1 Credit 7.2 Heat Island Effect - Roof 1 Arch RP

1 D Credit 8 Light Pollution Reduction 1 Arch / MEP

1 D Credit 9.1 Connection to the Natural World - Places of Respite 1 Arch

1 D Credit 9.2 Connection to the Natural World - Places of Respite 1 Arch

Yes ?+ ?(-) No

6 3 Water Efficiency 9 pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Water Use Reduction- 20% reduction Req'd MEP

Y D Prereq 2 Minimize Potable Water Use for Medical Equipment Cooling Req'd Arch / MEP

1 D Credit 1 Water Efficient Landscaping - No Potable Water Use or No Irrigation 1 CE / LA

2 D Credit 2 Water Use Reduction - Measurement and Verification 1 to 2 MEP

3 D Credit 3 Water Use Reduction 1 to 3 MEP

1 D Credit 4.1 Water Use Reduction - Building Equipment 1 MEP

1 D Credit 4.2 Water Use Reduction - Cooling Towers 1 MEP

1 D Credit 4.3 Water Use Reduction - Food Waste Systems 1 MEP

Yes ?+ ?(-) No

20 1 18 Energy & Atmosphere 39 Pts Resp. Action Required Due-Date √ Notes

Y C Prereq 1 Fundamental Commissioning of  Building Energy Systems Req'd CxA

Y D Prereq 2 Minimum Energy Performance Req'd MEP

Y D Prereq 3 Fundamental Refrigerant Management Req'd MEP

LEED-CI 2009 Page 1 of 3 LEEDTM Workplan

LEED® scorecard, in progress

15 9 D Credit 1 Optimize Energy Performance 1 to 24 MEP / Arch / 
Energy

8 D Credit 2 On-Site Renewable Energy 1 to 8 MEP / Arch / 
Energy RP

2 D Credit 3 Enhanced Commissioning 1 to 2 CxA

1 D Credit 4 Enhanced Refrigerant Management 1 MEP

2 C Credit 2 Measurement and Verification 2 MEP

1 D Credit 3 Green Power 1 Arch/Owner

1 Community Contaminant Prevention - Airborn Releases 1 MEP

Yes ?+ ?(-) No

7 2 7 Materials & Resources 16 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Storage & Collection of Recyclables Req'd Arch

Y D Prereq 2 PBT Source Reduction - Mercury Req'd Arch

3 D Credit 1.1 Building Reuse - Maintain Existing Walls, Floors, Roof 1 to 3 Arch RP

1 D Credit 1.2 Building Reuse - Maintain Interior Non-Structural Elements 1 Arch

2 C Credit 2 Construction Waste Mgmt 1 to 2 CM

2 2 C Credit 3 Sustainably Sourced Materials and Products 1 to 4 CM / Arch

1 Credit 4.1 PBT Source Reduction - Mercury in Lamps 1 MEP

2 C Credit 4.2 PBT Source Reduction - Lead, Cadmium, and Copper 2 CM / Arch

2 C Credit 5 Furniture and Medical Furnishings 1 to 2 Arch

1 C Credit 6 Resource Use - Design for Flexibility 1 Arch

Yes ?+ ?(-) No

10 8 Indoor Environmental Quality 18 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Minimum IAQ Performance Req'd MEP

Y D Prereq 2 Environmental Tobacco Smoke (ETS) Control Req'd Arch / Owner

Y D Prereq 3 Hazardous Material Removal of Encapsulaton (Reno Only) Req'd Arch / Owner

1 D Credit 1 Outdoor Air Delivery Monitoring 1 MEP

2 D Credit 2 Acoustic Environment 1 to 2 Arch / MEP

1 C Credit 3.1 Construction IAQ Management Plan, During Construction 1 CM

1 C Credit 3.2 Construction IAQ Management Plan, Before Occupancy 1 CM

4 Credit 4 Low-Emitting Materials 1 to 4 CM / Arch

1 D Credit 5 Indoor Chemical & Pollutant Source Control 1 Arch / MEP

1 D Credit 6.1 Controllability of Systems, Lighting 1 MEP

1 D Credit 6.2 Controllability of Systems, Thermal Comfort 1 MEP

1 D Credit 7 Thermal Comfort, Design and Verification 1 MEP / Owner

2 D Credit 8.1 Daylight & Views, Daylight 2 Arch

3 D Credit 8.2 Daylight & Views, Views 1 to 3 Arch

Yes ?+ ?(-) No

1 4 1 Innovation & Design Process 6 Pts Resp. Action Required Due-Date √ Notes

Y D Prereq 1 Integrated Project Planning and Design Req'd Arch / Owner

1 C Credit 1.1 Innovation or Exemplary Perf: 1 TBD

1 C Credit 1.2 Innovation or Exemplary Perf: 1 TBD

1 C Credit 1.3 Innovation: 1 TBD

1 C Credit 1.4 Innovation: 1 TBD

1 C Credit 2 LEED™ Accredited Professional 1 Arch

1 C Credit 3 Integrated Project Planning and Design 1 Arch

LEED-CI 2009 Page 2 of 3 LEEDTM Workplan
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ALLSTON CIVIC ASSOCIATION 
 
Allston Civic Association 
44 Aldie St. 
Allston, MA. 02134 
 
May 5, 2013 
 
Lance Campbell 
Senior Project Manager 
Boston Redevelopment Authority 
City Hall Square 
Boston, MA. 02201 
 
RE: “The Joseph Smith Health Center. Request to construct new Health Care facility at 
495 Western Ave. Brighton. 
 
 
Dear Mr. Campbell: 
 
  
The JSHC met with the ACA recently to discuss their move to a new site along Western Ave. 
This institution has been in the Allston community for approximately 40 years helping those who 
need medical care no matter what their financial abilities are. The chance to finally occupy their 
own building is exciting for them and the Allston/Brighton community. This facility will allow 
them to expand virtually all their current services and programs. 
 
The plans we viewed showed a development that would be well within the scope of our zoning 
code and will create an aesthetic and attractive new building along this desirable stretch of land. 
In fact, it is one of few properties left that have not been acquired by Harvard University for 
Harvard purposes. 
 
We will continue to work with them on some minor details around parking, landscaping, and 
building materials but the overall response was enthusiastic support for their plans. 
 
 
 
Sincerely, 
 
Paul Berkeley 
President 
 
Cc: Mark Ciommo, Councilor District 9 

Angela Holm, Mayor’s Office of Neighborhood Services 
Representative Michael Moran 
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Appendix A: Architectural Plans and Elevations
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SOLDIERS FIELD ROAD

WESTERN AVENUE

New concrete sidewalk to 
connect neighboring properties

Low fieldstone garden wall to match 
height of Speedway Headquarters 

foundation, maintaining visual connection

Permeable pavers at 
most parking spaces

Existing curb cut 
to remain

New street trees along 
Western Avenue

Proposed bus stop to be relocated

Existing curb cut 
to remain

Existing curb cut 
to remain

New trees to fill in visual gaps 
along Soldiers Field Road

New 2-story Clinic

ILLUSTRATIVE SITE PLAN
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June 14, 2013 
 
Mr. Lance C. Campbell, Senior Project Manager 
Boston Redevelopment Authority 
Boston’s Planning & Economic Development Office 
One City Hall Square 
Boston, MA 02201 
 
RE:   Article 80 Small Project Review Application 

Joseph M. Smith Community Health Center, 495 Western Avenue, Brighton, MA 
 
Dear Mr. Campbell, 
 
As Executive Director of the Joseph M. Smith Community Health Center (JMSCHC), I am pleased to submit 
the enclosed application for Article 80 Small Project Review.  Founded in 1974 by a group of Allston‐
Brighton community members under the leadership of Joseph M. Smith, we have grown from a 2‐room 
clinic in the Charlesview housing development to a full‐service health center with 5 clinical sites located in 
Allston‐Brighton and Waltham. We now serve nearly 12,000 patients annually through nearly 61,000 
medical, dental, mental health, and vision visits. 
 
Despite this expansion, we have reached maximum capacity at our Allston‐Brighton sites and have no room 
to expand to meet growing community need.  In addition, we lease all of our space.  Our proposed new 
building project consists of the construction and ownership of a new 2‐story, 48,000 square foot facility that 
will provide the appropriate amount of space for current operations, as well as allow for short and long term 
growth.  We will close our current Allston‐Brighton sites (except for the school sites) and move them to the 
new building, allowing for more efficient and effective centralized management and operations.  The new 
site is only one‐half mile from our current clinical sites on Western Avenue, on land we are leasing from the 
Commonwealth for 50‐70 years.  Primary funding for the $26.5 million project is being provided through a 
$5 million federal grant, $9.5 million in long term debt, $8.48 million in New Markets Tax Credits and $3.52 
million from JMSCHC and capital campaign proceeds.  The building will be LEED certified. 
 
JMSCHC Is the only health center and safety net provider for the 70,000 residents of Allston‐Brighton, so this 
project is vitally important to meet the health needs of the community.  In addition, it is critical that the 
process of approvals and permitting move ahead as quickly as possible to meet our federal grant 
requirements.  Your assistance and guidance is very much appreciated. 

Sincerely, 

Elizabeth Browne 
Executive Director 

JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE     Letter of Transmittal

Letter of Transmittal
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Introduction 

JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE     Introduction

The mission of Joseph M. Smith Community Health Center (JMSCHC) is to improve the health and 
well-being of the communities of Allston, Brighton, Waltham and surrounding areas by providing 
quality, comprehensive, coordinated care.  As a Federally Qualified Health Center (FQHC), JMSCHC 
is a patient-directed, community-based not-for-profit organization providing a comprehensive range 
of health care services to anyone in need of services regardless of their insurance coverage or ability to 
pay.  With a strong focus on primary and preventive care, JMSCHC is at the forefront of innovations in 
healthcare and aims to eliminate health disparities and improve access to quality and compassionate care.  

In 2012, JMSCHC served nearly 12,000 patients through nearly 61,000 medical, dental, behavioral health, 
and vision visits.  Nearly 95% of our patients are at or below 200% of the Federal Poverty Level,  53% 
need services in a language other than English, 43% have public health insurance coverage, 48% remain 
uninsured, and over 80% of patients are from racial and ethnic minority groups.

Founded in 1974 by a group of Allston-Brighton community activists under the leadership of  Joseph 
M. Smith, our community health center has grown from a 2-room clinic to a full-service, freestanding 
health center with 5 clinical sites located in Allston-Brighton and Waltham. In 1997, JMSCHC moved 
to a 10,000 square foot stand-alone site located at 287 Western Avenue inn Allston, only one block 
from the public housing complex where it originated.  In 2004, JMSCHC opened an 8,000 square foot 
site in downtown Waltham to fill the void left by the closing of Waltham Hospital. In the spring of 
2008, JMSCHC opened satellite sites at the Gardner Pilot Academy and Jackson/Mann School, as well 
as a 2,700 square foot stand-alone Vision Center at 300 Western Avenue to meet increasing demand 
for vision services.  JMSCHC also opened 340B pharmacies at our Allston and Waltham sites to 
provide prescription medications to patients at low or no cost.  We also established a 6,600 square foot 
administrative-only site on Western Avenue in Brighton in 2010, and relocated staff from our main 
Allston and Waltham sites there to allow more room for clinical expansion.

Despite this expansion, the health center has reached physical capacity at its existing clinical sites at 
287 and 300 Western Avenue.  In addition, we lease all of our space, limiting our ability to expand and 
leverage the building improvements we have made to get us to a larger space we own.  We are now 
planning to construct and own a new facility to consolidate these locations and administrative staff.  The 
Health Center in its new building will continue to provide a full array of primary care medical services as 
well as OB/GYN, rotating specialists, pharmacy, dental, behavioral / mental health, and vision care.

Vision Statement

JMSCHC’s vision for the new building is to maintain a neighborhood feel and environment that is 
welcoming to patients and community members from all backgrounds.  The new building brings 
space and resources to our staff, patients, and the community that are sorely lacking in our current 
facilities, including larger and more comfortable waiting and exam rooms, a retail pharmacy and vision 
optical shop that has the space to welcome JMSCHC patients and community members, as well as an 
appropriate amount of community and staff meeting space.  It will also have lots of windows and light to 
provide calm, healing environment for patients and more pleasant work environment for staff.  Perhaps 
most importantly, the space will allow JMSCHC to expand and enhance our provision of care using 
the Patient Centered Medical Home model of team-based, coordinated care.  For example, primary 
care, nutrition, and behavioral health staff will all be located adjacent to each other on the same floor 
in the new building so they can consult on shared patients and address all of a patient’s medical and 
psychosocial needs.  JMSCHC received official designation from the National Committee on Quality 
Assurance as a Level 2 Patient Centered Medical Home, and we continue to transform our practice to 
engage patients in improving their health and well-being.
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Project Description

Project Description     JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE

The project is the construction of a new clinical and administrative facility by Joseph M. Smith 
Community Health Center.  This submittal is for the Boston Redevelopment Authority’s Small Project 
Approval process. The land will be leased from the Massachusetts Division of Capital Asset Management 
and Maintenance (DCAMM) and Department of Conservation and Recreation (DCR) under a 50-
year lease to be signed in June 2013. It will combine three parcels of land at 487-495 Western Avenue. 
The new address has been designated by the post office as 495 Western Avenue. The proposed project 
involves the construction of a new LEED® certified 48,000 SF, 2-story building at the southwest corner of 
the combined site. An existing 50,600 SF brick building currently used by the State Police and DCR will 
be abated of hazardous materials and demolished. An existing salt shed and electrical shed will also be 
demolished. 

DCAMM has submitted a Project Notification Form for this project. Joseph M. Smith Community 
Health Center has received federal funding from the Health Resources and Services Administration 
(HRSA), part of U.S. Health and Human Services. In addition to the HRSA grant and the BRA’s Small 
Project Approval process, the following licenses, permits, or approvals will be sought from state and 
federal agencies:

Massachusetts Historical Commission   Approval

Boston Redevelopment Authority   Small Project Approval

City of Boston      Planning Approval

City of Boston      Building Permit

Massachusetts Department of Public Health  License

Department of Capital Asset Management  Approval & Lease Agreement 
   and Maintenance (DCAMM)

United States Green Building Council   LEED® Certification

The new Joseph M. Smith Community Health Center Brighton Clinic will be a two-story structure 
with approximate footprint of 24,000 gross square feet. The new clinic will combine services offered 
by JMSCHC currently offered at several locations into one building. The ground floor will offer a retail 
pharmacy open to the public, a vision clinic with 4 exam rooms and a retail eye glass shop, a dental 
clinic with 10 exam rooms, administrative suite, and conference area for use by JMSCHC as well as 
the community. The lower level portion of this floor will contain a receiving area function as well 
as a conference suite with breakout space. Upstairs on the second floor will be the Family Medicine 
Clinic with 25 exam rooms, clinical staff support areas, the laboratory, and phone nurse triage and 
switchboard staff. Adjacent to the medical suite there will be a behavioral health area for individual 
and group counseling. A small shell space will be provided for future fit-out. The second floor will also 
house JMSCHC’s health insurance enrollment staff, as well as managed care staff that process referrals 
to outside specialty providers, and community health staff, which connect patients with community 
resources such as food stamps, housing, and legal assistance.

The various services are organized around a central lobby used for clinic waiting and reception. The 
lobby will have entrances at the north and south facades. The south facade entrance will be at sidewalk 
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level on Western Avenue, while the north facade entrance will face the parking lot to the north of the 
building. Between Western Avenue and the parking lot, there is a 7'-0" drop in elevation, so a stair and 
elevators will bring visitors up the half level. This central organizing space will be flanked at each end by 
large curtain walls of glass which connect through from the urban Western Avenue side of the site, facing 
Soldiers Field Road and providing a connection and a view towards park-like setting near the Charles 
River. 

There will be two well-marked accessible entrances to the center: at the first floor on Western Avenue, 
and on the lower parking level entry at the back of the site. Patients who arrive by car can be dropped off 
or park in the lot at the rear of the site. A covered drop-off will be provided.

Patients will make their way into the building from one of the two entrances. Both will have vestibules 
for inclement weather. They will proceed into a large shared lobby / waiting area. Patients who arrive 
from the back parking area can ascend to the first floor by a half-flight of stairs, or will be able to take an 
elevator up to either the first or second levels directly. A security / greeter station will be located at the 
center of the first floor lobby, with views in both directions. Patients heading to the second level by stairs 
will pass the security area and go up to the second floor.

The new building will be built in the southwest corner of the site with a steel structure, concrete slab on 
grade or structural slab, metal framing and a concrete floor on metal decking for the second floor. The 
exterior will be clad with a rain screen system of cement composite panels as well as metal panel and 
stone. Glazing will be a mix of curtain wall and storefront window elements. Mechanical equipment 
located on the roof will be screened from view. The accompanying drawings and renderings show the 
design intent, but the final material selection is subject to design approval. The siting of the proposed new 
Health Center locates the main public façade on Western Avenue, reinforcing the street edge in a manner 
that is consistent with other recent developments on the street as well as the stables façade of the Charles 
River Reservation Speedway Upper Basin Headquarters (the Speedway Complex).

The parking lot will be shaded by new trees, and trees will be planted along the Soldiers Field Road side 
to comply with the City of Boston’s Greenbelt Protection Overlay District (Article 29). In addition, dense 
plants will provide screening and separation along the western property line, and the area along the 
eastern side of the building will be landscaped.

JMSCHC’s new building will be constructed as a LEED® certified building and will utilize energy 
efficiency methods as much as possible and affordable that will meet or exceed the latest building code 
requirements. The site is ideally located near public transportation and will provide bike racks outside 
and showers for employees who bike to work, as well as those who walk or run along the river. The 
new clinic will be constructed on a current brownfield site which will be remediated to greatly improve 
the site. Trees will be planted throughout the site to provide shading for parking as well as a natural 
setting that connects the site to the park across Soldiers Field Road following the Charles River. The 
building’s exterior glazing will provide abundant natural light into the building while a high efficiency 
HVAC system will provide comfortable heating, cooling, and air quality. LED lighting will be used 
whenever possible, and occupancy sensors will turn off lighting when a space is not in use. In addition, 
construction materials will be chosen based in part on their environmental impact and recycled content.

Joseph M. Smith Community Health Center’s project is being funded by several sources:  a $5 million 
federal grant, $9.5 million in long term debt, $8.48 million in New Markets Tax Credits and $3.52 million 
from JMSCHC and capital campaign proceeds. 



6

Evidence of Funding     JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE

Projected Project Costs:

The total project cost is estimated to be $26.5 million.  This estimate includes all costs – construction, 
demolition, environmental abatement and remediation, furniture, fixtures and equipment, financing, 
legal, and other soft costs, and a contingency reserve.  

Project Funding:

The Joseph M. Smith Community Health Center has secured a $5.0 million capital grant from the U.S. 
Department of Health and Human Services, Health Services and Resources Administration. Additionally, 
the health center has embarked on a capital campaign and solicited and received term sheet proposals 
for tax exempt bond financing from several commercial banks as well as, commitments from two 
community development entities (CDEs) for new market tax credit allocations for new market tax credit 
equity funding.  Overall project funding, sources, and status appears as follows:

Total project funding:   $26,500,000

Summary:

The Joseph M. Smith Community Health Center has received significant support for its project as 
indicated by the interest and commitments generated from the funding sources listed above. The health 
center will be selecting and negotiating final funding commitments from a third CDE and commercial 
bank by June 30, 2013, at which time, all funding sources will be secured except for capital campaign 
donations.  The health center plans to supplement any needed capital campaign donations through a 
short term bridge loan, if necessary, at closing which is anticipated to occur in September 2013.

Joseph M. Smith Community Health Center, Inc. 
287 Western Avenue, Allston, MA 02134 
 
APPENDIX C – EVIDENCE OF FUNDING 
 
 

  Project Funding 
 

Projected Project Costs:  
 
The total project cost is estimated to be $26.5 million.  This estimate includes all costs – construction, 
demolition, environmental abatement and remediation, furniture, fixtures and equipment, financing, 
legal, and other soft costs, and a contingency reserve.   
 
Project Funding: 
 
The Joseph M. Smith Community Health Center has secured a $5.0 million capital grant from the U.S. 
Department of Health and Human Services, Health Services and Resources Administration.  Additionally, 
the health center has embarked on a capital campaign and solicited and received term sheet proposals 
for tax exempt bond financing from several commercial banks, as well as, commitments from two 
community development entities (CDEs) for new market tax credit allocations for new market tax credit 
equity funding.  Overall project funding, sources, and status appears as follows: 
 

Source Type Amount Status
CDEs  NMTC equity $8,480,000 $16 of $26.5 million in NMTC 

allocations received from 2 CDEs. 
Commercial Bank Tax–exempt bond  $ 9,500,000 Term Sheet/Proposals received from 

5 banks and 1 loan fund. 
DHHS-HRSA Capital grant $ 5,000,000 Secured 
Capital campaign Donations $1,945,000 In process 
Health center  Cash reserves $1,575,000 Secured 
                                           Total project funding:   $26,500,000 
 
Summary: 
 
The Joseph M. Smith Community Health Center has received significant support for its project as 
indicated by the interest and commitments generated from the funding sources listed above.  The 
health center will be selecting and negotiating final funding commitments from a third CDE and 
commercial bank by June 30, 2013, at which time, all funding sources will be secured except for capital 
campaign donations.  The health center plans to supplement any needed capital campaign donations 

Evidence of Funding
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Public Benefits

Construction + Job Creation

JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE     Public Benefits

JMSCHC began in the Charlesview housing development in 1974. We have since outgrown that space 
and, in 1997, renovated and moved to our current 10,000 square foot site at 287 Western Avenue. To meet 
growing patient needs, we have renovated and opened four more clinical sites in the last 9 years: an 8,000 
square foot facility in Waltham in 2004 to meet community needs after the closing of a local hospital, a 
2,700 square foot Vision Center with administrative space, and school-based satellite sites at the Gardner 
Pilot Academy and Jackson-Mann School that total 1,500 square feet, all in 2008. In 2010, we renovated 
and opened a 6,600 square foot administrative site at 1380 Soldiers Field Road, adjacent to the proposed 
development site. JMSCHC now serves nearly 12,000 patients annually through 61,000 visits, half of 
which are in Allston. Despite our 19,300 square feet of space in Allston-Brighton, there are waitlists for 
our medical, dental and mental health services, and we do not have the space needed to meet growing 
patient and community needs.  In addition, all of our sites are leased, giving us limited ability to control 
our space and meet our long term needs. Management and staff are also decentralized across these sites, 
making operations at times inefficient and unnecessarily complex. 

The proposed new JMSCHC facility at 495 Western Avenue will give us the space we so sorely need 
for current operations, as well as space for short and long term growth to meet growing patient and 
community need. It will provide tremendous public benefits. Our medical and specialty care space will 
increase from 10 to 25 exam rooms, allowing us to double the number of patients we serve in Allston-
Brighton to 10,000 a year. Our dental clinic will increase from 5 to 10 exam rooms, doubling the number 
of patients served to more than 6,000 a year. More vision exam rooms and a large retail eye glass shop 
will allow us to provide more than 5,000 vision visits a year to 4,000 patients. Our mental and behavioral 
health space will increase to 6 counseling rooms, which will allow us to provide 10,000 visits a year to 
1,000 patients in need. A 1,000 square foot conference suite will be available for meetings and classes 
run by JMSCHC and other nonprofit and community groups, such as English as a Second Language and 
first-time homebuyer classes. Finally, this space will allow us to expand our student educational program, 
providing training opportunities at JMSCHC for Nurse Practitioners, Triage Nurses, Medical Assistants, 
and Medical Interpreters from public colleges.

It is estimated that 188 construction jobs will be created as a result of this project, which is estimated to 
begin in September 2013 and run for 20 months. 
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Area and F.A.R. Calculations

Area and F.A.R. Calculations     JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE     

Proposed Building Area (gross square feet)

Proposed Area, First Floor (including lower level):  23,920
Proposed Area, Second Floor: 23,981

Total Building Area: 47,901

F.A.R. Calculation:

Lot # 2200572000  84,583
Lot # 2200574000  7,654
Lot # 2200573000  2,486

Total Site Area Combined: 94,723

F.A.R.: (Building Area / Site Area) .51

Proposed building is within maximum F.A.R. of 1.0 

Proposed Height

Proposed building height along Western Avenue facade will be less than 30 feet 
above grade. At the rear facade, facing the parking lot, the grade level drops seven 
feet lower, putting the height of the same roof at approximately 37 feet above 
grade. On average, the height will comply with the zoning requirements, which is 
35 feet. 

Mechanical equipment, screening of that equipment, and a staircase at the rear of 
the site, will exceed the 35 foot height. 
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Zoning

JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE     Zoning

The site is situated in Western Avenue/Soldiers Field Road Community Commercial Subdistrict CC-1 
per the Allston/Brighton Zoning Map 7A/7B/7C/7D (effective October 13, 2010). 

Article 51, Table E, Neighborhood Business Subdistricts Dimensional Regulations 

The following dimensional regulations may be applicable to the project

Maximum Floor Area Ratio:       1.0
Maximum Building Height:       35 ft
Minimum Lot Size:        None
Minimum Lot Width:        None
Minimum Lot Frontage:       None
Minimum Front Yard:        None (7 feet per footnote #3)
Minimum Side Yard:        None
Minimum Rear Yard:        20 feet

Per Article 51,Table B: Allston-Brighton Neighborhood District Use Regulations, Neighborhood Business 
Subdistricts and Local Industrial Subdistricts:  Community Commercial Subdistricts, Health Care Use: 
Clinic (and Clinical laboratory) is a conditional use for this zone. The project seeks zoning approval for 
this conditional use.

Per Article 51, Table J: Allston-Brighton Neighborhood District Off-Street Parking Requirements ( 
Health Care Uses): 1.0 space per 1,000 square feet of gross floor area is required. This requirement would 
mean 48 spaces are required and this number is exceeded by the site plan.

In addition, the site is located in a Greenbelt Protection Overlay District (GPOD) per Article 29, and is 
therefore subject to review by the Boston Parks Commission concurrently.

The project has filed and been refused for a building permit under the application number  ERT250133 . 
Please refer to Appendix B: ISD Refusal Letter.
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The Brighton neighborhood historically was known for its residential and industrial uses. Brighton 
served as a prime spot for slaughterhouses due to its access to railroad yards. 

The Charles River Speedway constructed in 1899 as part of the Olmsted vision for Boston of an 
Emerald Metropolis. Located along the river, it was originally used for horse racing and bicycles. The 
administration complex for the speedway is near to the proposed building site. It housed garages, sheds, 
stables, and police headquarters and is currently vacant. The structures are architecturally significant, 
were studied by the Boston Landmarks Commission, and are on the National and State Registers of 
Historic Places. Soldiers Field Road was built in the early 1950s and is an extension of Storrow Drive, one 
of the principal auto routes along the Charles River. It is a divided road with frontage roads and is notable 
for its tree canopy and adjacent riverfront park in the vicinity of the proposed site.

After review, the proposed health center project has been found to have “no adverse effect” on the 
Speedway Complex and on Soldiers Field Road by the Massachusetts Historical Commission. (Please see 
also Appendix D: Massachusetts Historical Commission Review.)

The health center site is surrounded by a variety of types of structures; mostly low rise, between one and 
three stories in height. Land uses in the area are typically a mix of office, commercial, institutional, multi-
family housing, retail, and recreational uses.

The proposed development will be located on Western Avenue with site access from both Western 
Avenue and Soldiers Field Road. Sidewalks are present along both sides of these roads. Other major 
roadways in the area include Antwerp Street and Everett Street. The site itself is fully developed, having 
served as a police barracks site and previous to that both a manufacturing site and a department store. 

The topography of the site slopes steeply at first and then gently downward from Western Avenue to the 
north towards the Charles River.  

The neighborhood of Allston / Brighton has a diverse population with a wide range of education, income, 
and family origin. The per capita income for Allston / Brighton in 2011 adjusted dollars is $28,087 with 
a median household income of $46,542. There are 68,241 persons in the area, in 29,320 households. An 
estimated 22.3% percent of the households have a household income less than $15,000. The poverty 
rate by household is 24.9%. Families comprise 30.9% of households; 9.3% of households received food 
stamps / SNAP in the past 12 months. 29.5% of the population is foreign-born, and the most common 
foreign countries of birth are China, Brazil, and Russia. 16.4% of the Allston / Brighton population 
are not citizens of the US. The most populous age group in the area is between 20 to 29 years of age, 
comprising 46.5% of the population. (Source of data: 2007-2011 American Community Survey, BRA 
Research Division Analysis, dated May 2013 at http://www.bostonredevelopmentauthority.org/pdf/
ResearchPublications//07-11ACS_PD_Allston-Brighton.pdf)
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Site, Existing Conditions, View looking northwest from Western Avenue

Site, Existing Conditions, View looking northeast from Western Avenue

Site, Existing Conditions, View to Western Avenue from Roof of Existing Police Barracks
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Nearby structures across Western AvenueNearby structures across Western Avenue

Nearby structures across Western Avenue

Project Site



14

Neighborhood Site Map and Photographs     JOSEPH M. SMITH COMMUNITY HEALTH CENTER  |  495 WESTERN AVENUE

Project Site

Speedway Complex from Western Avenue

1380 Soldiers Field Road view from Western Avenue501-507 Western Avenue
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Project Site

Adjacent structure 1380 Soldiers Field Road

Speedway Complex: Early Shingle Colonial style

1940 garage on Soldiers Field Road View of Soldiers Field Road westbound
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The 495 Western Avenue site is served by several MBTA bus line routes.  Routes #70, 70A, and 86 
operate along Western Avenue, serving stops directly at the site.  Bus route #66 runs on North Harvard 
Street, within a 15 to 20-minute walk of the site.  A bus stop/shelter is located directly in front of the site, 
and there several sheltered stops nearby the site on both sides of Western Avenue.  These bus services 
provide convenient connections to other bus and rapid transit services, transfer stations, and the regional 
transportation network.  Route #66, which operates every 9 to 10 minutes during rush hours, provides 
a direct connection to Harvard Square – where passengers can access Red Line and other bus services 
– and runs through Allston-Brighton and Brookline, providing connections to other bus services and 
rapid transit services on the Green and Orange lines.  Bus routes #70 and 70A, which operate every 15 
to 30 minutes during rush hours, provide connections to the Red Line at Central Square in Cambridge 

Site

Bus Stops

Bike Paths

Project 
Site

Vicinity Map of Bus Routes

Local Bus Stops and Bike Routes
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and other major bus transfer points in Watertown and Waltham.  Bus route #86 runs cross-town from 
Sullivan Station (Orange Line) to Reservoir Station (Green Line) via Harvard Square (Red Line).  

A recent survey indicates nearly 33% of the 6,000 patients at JMSCHC’s Allston-Brighton locations take 
public transportation to get to the Health Center for their appointments, and 3% bike. In addition, nearly 
10% of our 129 staff takes public transit or bikes to work. These rates are quite high given the low number 
of subway routes in Allston-Brighton compared to other neighborhoods of Boston.

Our new building project will have 112 parking spaces.  This is more than double the 48 spaces needed to 
meet the zoning requirement, per Article 51, which requires 1 spot per 1,000 square feet for health care 
uses.  It is also 45% more parking spaces than we have now at our existing clinical and administrative 
sites on Western Avenue, so is adequate to service the expected capacity upon completion of the building.  
Patients can also continue to access free on-street parking on Western Avenue.  We will seek a waiver 
from the Department of Public Health, as their parking requirements are 2 spaces per exam room plus 
1 space for every staff on duty, which would put us over 100 spaces.  However, this type of waiver is very 
commonly requested among urban health centers, and a preliminary review meeting with DPH this 
month indicates this should not be an issue given the percentage of our patients and staff who use public 
transit.

A major traffic study of the area near our site was conducted by Howard/Stein-Hudson Associates in 
March 2012 as part of the nearby New Balance Brighton Landing development.  It indicates that at the 
major signalized intersection of Western Avenue/Soldiers Field Road/Birmingham Parkway-Market 
Street adjacent to the new building, there were average stopped delays of 25-35 seconds/vehicle that 
correspond to a level of service (LOS) that is considered acceptable in an urban environment.  In 
addition, according to the 2000-2010 Boston Transportation Department overview of Allston-Brighton’s 
roadway system, Western Avenue carries 8,000 cars/day, Market Street 19,000 cars/day and Soldiers Field 
Rd 26,000 cars/day.  JMSCHC’s business is only a small percentage of this traffic compared to the much 
larger Shaw’s supermarket, many Harvard University-owned office buildings, as well as nearby campuses 
of New Balance and WGBH, and the ongoing development of Charlesview apartments and New Brighton 
Landing.

The chart on the next page shows the projected number of trips per day for staff and patients for the 
proposed 48,000 square foot new Health Center building.  Please note the numbers differ for Mondays, 
Tuesdays and Thursdays when JMSCHC is open until 9:00pm, and Wednesdays and Thursdays when 
JMSCHC is open until 5:00pm.  JMSCHC is also open until 1:00pm on Saturdays.  Because nearly all of 
JMSCHC’s appointments are 15-30 minutes in length, the same parking space is being turned over 2-4 
times an hour and so can be accommodated in our proposed parking lot, with some use of the free on-
street parking on Western Avenue as needed, as we do now.

This increase in vehicle traffic is not expected to have a noticeable change to existing traffic operations in 
the area.



18

Our new building project will have 110 parking spaces.  This is more than double the 48 spaces 
needed to meet zoning requirements, and 43% more parking spaces than we have now at our 
existing clinical and administrative sites on Western Avenue, so is adequate to service the 
expected capacity upon completion of the building.  Patients can also continue to access free on 
street parking on Western Avenue. 
 
A major traffic study of the area near our site was conducted by Howard/Stein-Hudson 
Associates in March 2012 as part of the nearby New Balance Brighton Landing development.  It 
indicates that at the major signalized intersection of Western Avenue/Soldiers Field 
Road/Birmingham Parkway-Market Street adjacent to the new building, there were average 
stopped delays of 25-35 seconds/vehicle.  In addition, according to the 2000-2010 Boston 
Transportation Department overview of Allston-Brighton’s roadway system, Western Avenue 
carries 8,000 cars/day, Market Street 19,000 cars/day and Soldier’s Field Rd 26,000 cars/day.  
JMSCHC’s business is only a small percentage of this traffic compared to the much larger 
Shaw’s supermarket, many Harvard University-owned office buildings, as well as nearby 
campuses of New Balance and WBGH, and the on-going development of Charlesview 
apartments and New Brighton Landing. 
 
Here are the projected number of trips per day for staff and patients for the proposed 48,000 
square foot new Health Center building.  Please note the numbers differ for Mondays, Tuesdays 
and Thursdays when JMSCHC is open until 9:00pm, and Wednesdays and Thursdays when 
JMSCHC is open until 5:00pm.  JMSCHC is also open until 1:00pm on Saturdays.  Because 
nearly all of JMSCHC’s appointments are 15-30 minutes in length, the same parking space is 
being turned over 2-4 times an hour and so can be accomodated in our proposed parking lot, with 
some use of the free on-street parking on Western Avenue as needed, as we do now. 
 
Time Period Vehicle Trips 

Monday, Tuesday, 
Thursday 

Vehicle Trips 
Wednesday & 

Friday 

Vehicle Trips 
Saturday 

Daily    
In 378 352 153 
Out 378 352 153 
    
AM Peak: 8:00-9:00am    
In 131 131 61 
Out 15 15 10 
    
PM Peak: 5:00-6:00pm  N/A N/A  
In 26 N/A N/A 
Out 107 N/A N/A 
 
 
This increase in vehicle traffic is not expected to have a noticeable change to existing traffic 
operations in the area. 
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