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September 21, 2017

Brian P. Golden, Director
Boston Planning &Development Agency
One City Hail, Ninth Floor
Boston, Massachusetts 02201

Attention: Aisling Kerr, Project Manager

Re: Notice of Project Change -Proposed Changes, 49/S I/63 Melcher Street Project

Dear Director Golden:

JSIP 63 Melcher, LLC, a Delaware limited liability company controlled by Jones Street
Investment Partners ("Proponent") respectfully submits this Fourth Notice of Project Change
("Fourth NPC") regarding the 49/51/63 Melcher Street Project, Located in the Fort Point Channel
district of South Boston, to notify the Boston Redevelopment Authority ("BRA"} doing business
as the Boston Planning &Development Agency ("BPDA") of proposed changes to the project,
the proposed Fourth Revised Project.

Under Section 80A-6 of the Boston Zoning Code ("Code"), the Proponent is required to
notify BPDA of any material changes to the project. The Proponent is seeking BPDA's
determination that the proposed changes do not increase significantly the impacts of the project,
and therefore, no further review applies pursuant to Article 80B of the Code (Large Project
Review and Related Approvals).

The Site

49 Meicher Street, 51-61 Melcher Street and b3 Melcher Street are adjacent lots, each
improved with one building ("Existing Buildings"), occupying one city block of approximately
0.68 acres (29,219 square feet) {"Site"). The Site is bordered by Melcher Street to the north, A
Street to the east, Necco Court to the south, and Necco Street to the west. Necco Court and
Necco Street are private ways open to public travel, and owned by MEPT Necco Street Garage
LLC, a Delaware limited liability company, c/o New Tower Trust Company, Bethesda,
Maryland. The Proponent owns 63 Melcher Street ("63 Melcher Street"). 49 Melcher Street,
LLC, a Massachusetts limited liability company, owns 49 Melcher Street {"49 Melcher Street"),
and Bos Office 2 LLC, a Delaware limited liability company, clo Zurich Alternative Asset
Management, New York, New York owns 51-61 Melcher Street ("51-61 Melcher Street"}.

The Proponent has sought and received the consent of 49 Meicher Street and 51-61
Melcher Street in connection with this Fourth NPC.

Riemer~6raunstein LLP
Three Center F'i.►za Boston, ;~1A 02id8-?003
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The Site is identified as Parcel A-~ in the Master Plan for Planned Development Area
("PDA") No. 69, South Boston/The 100 Acres, as amended by the First Amendment dated July
12, 2012, and by the Second Amendment dated June 13, 2013, and by the Third Amendment
dated November 1, ?016 ("PDA Master Plan"). The Site is further subject to the Second
Amended and Restated Development Plan for 49, ~ 1 And 63 Melcher Street within Planned
Development Area No. 69, South Boston/The I00 Acres dated February 16, 2012 ("Second
Amended and Restated Development Plan"), as amended by the First Amendment effective July
10, ?013 ("First Amendment").

The First Amendment by its terms does not apply to 63 Melcher Street. Accordingly, 63
Melcher Street is subject to the PDA Master Plan and the Second Amended and Restated
Development Plan.

Z'he Initial Project

In February 2008, a Project Notification Form encompassing the Site and describing the
Initial Project was duly filed ("PNF"). The PNF proposed the renovation and expansion of the
Existing Buildinbs to create an integrated office buiIdin~ with first-level retail/service space and
additional gross floor area ('`Initial Project"). The Development Plan for the Initial Project
("Original Development Plan") was duly approved by the BRA on December 4, 2008. The
Boston Zoninb Commission approved tl~e Original Development P(an for the Initial Project on
February 4, ?009.

First Revised Project

In January 2011, a Notice of Project Change and a First Amended and Restated
Development Plan were filed proposing certain changes to the Initial Project, which were
approved by the BRA on April I~, 2011 and by the Boston Zoning Commission on Nlay =~, ?D1 1.

Second Revised Project

In December 201 1, a Second Notice of Project Change and a Second Amended and
Restated Development Plan were filed proposing certain changes to the First Revised Project,
including separation of the Existing Buildings. Accordingly, the Second Amended and Restated
Development Pian proposed three phases: Phase I at 63 Melcher Street; Phase II at 51 Melcher
Street; and Phase III at 49 Melcher Street. The Second Amended Development Plan was
approved by the BRA on February 16, 201? and by the Boston Zoning Commission on March
14, 2012.

Third Revised Project

In April ?013, a Third Notice of Project Chance and the First Amendment were filed
proposing a single change to the Second Revised Project: the acknowledgement of
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approximately 8,736 square feet of then existinb gross floor area in basement of 51 Melchor
Street. The First Amendment was approved by the BRA on June 13, 2013 and by the Boston
Zoninb Commission on June 10, 2013.

Tourth NPC; Fourth Revised Project

63 Melchor Street

Consistent with the PDA Master Plan and Second Amended and Restated Development
PIan, 63 Melchor Street is a residential apartment buildinb improved with thirty-eight (38)
residential apartment unitsi and approximately 3,835 square feet of basement floor area ("63
Melchor Basement Space").

Regarding the 63 Melchec• Basement Space, Second Acl~endcd and Rest~ited Development
Plan Section 5, Phase I at 63 Melchor Street, Bullet Four provided for the "conversion of~
approximately 3,83 square feet of basement floor area into an amenity level for the use of the
buildinb residents, potentially including work, media, kitchen, laundry, and/or gallery spaces".
Currently, the 63 Melchor Basement Space is improved with a small kitchenette, lounge areas, a
small conference room, and a restroom. The space also contains resident storage lockers,
historically only a few of which have been used. The Fort Point Neighborhood Association
("FPNA") holds its monthly meetings in the space, and local arts' groups/artists display works in
the space. Generally, however, the 63 Melchor Basement Space has been underutilized for its
intended purposes.

63 Melche~• Basc~»tc~~tt Space

The only proposed change under this Fourth NPC from the Third Revised Project is to
acknowledge 2,695 square feet of the 63 Melchor Basement Space as gross floor area for Office
and/or Cultural and/or Community use, which will result in a like increase in the overall
office/cultural/community area and a reduction of overall residential area, but not residential
units, as depicted on Table 1, below. The remainder of the 63 Melchor Basement Space will be

' Of the thirty-eight residential (38) units, nine (9) are affected by affordable housing restrictions ("AHR Units"). Four (4) of the
AHR Units are subject to an AHR and further designated as Innovation Housing ("AHR innovation Units"), and the other five (5)
AHR Units are subject to a different AHR and further designated as artist work/live units ("AHR Art Units"). Regarding the AHR
Art Units, Second Amended and Restated Development Plan Section 5, Phase I at 63 Melchor Street, Bullet One specified in
pertinent part: "On the first floor, five (5) affordable artist live/work units ..." Regarding the AHR Innovation Units, Second
Amended and Restated Development Plan Section 5, Phase I at 63 Melchor Street, Bullet Two specified in pertinent part: "On
the second through fourth floors approximately Z7 dwelling units specifically designed to serve Innovation District workers,
including four (4) affordable dwelling units specifically designed to serve Innovation District workers and satisfying the
affordable housing required for Phase I of the Project." The twenty-nine (29j residential units at 63 Melchor not subject to an
AHR, are referred to herein as the "Market Units".
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ab5orbeci into reeonfi;~ureci utility, entry and lobby areas aP~urtenant to the primary residentitil
use of~ the hLiildinv.

TABLE 1 — CDi~IPARISON OF' THIRD AND FOURTH REVISED PROJECTS BY USE

Third Re~~ised Project Fourth Re~~ised Chan~c
(previous) Project (cui-c~~nt)

Office and/or -- 107,736 ~.f. 1 10,=~31 ~.f~. +?.b9~ s.t`.
Cultural and/or
COI11I11tII71ty (~,~~~5

s. t'. at 63 Melchor
Street)

Ent~i~.. rest. Oi• - 1 1,~ 1 ~ .~.t`. 1 1,> 10 s.1^. Nc~ ch~in~7~
i~ec./Retail/S~~r.

Residential 62,=~90 s.f~. 59,795 s.f. -2,b95 s.f.

All Uses 1 S 1,736 s.f~. 181,73f~ s.f~. Nc~ change

Parhin~ S~accs 0 0 Nn change

Additional Public Bcneiitti

The additional Of~f~ice space at 63 Melchor Street ~~~ill be suhject to peric~~ic use by area
arts and/car comci~unity oi-~Janizations through express pro`~isions in the lease oi~ that space.
Accordingly, that space is also being proposed for Cultural and/or' Corilriiunity use in addition to
OFfice use. Generally, any Office lease for this space shall pro~~ide that from time to time, ciurinQ
the lease term, the Oftice lessee shall host ~~~ithin the premises events and meetings for local arts
anti/or community or~7anirations during other than usual business hours, and shall make the
premises available f'or "art lendin` pro` rams" as defined from time to time by the participating
arts organizations. The scope of these Cultural and/or Community events may include bet~~~een
eight (8) to t«~elti~e (1?) community meetings and t~~~o (~) to three (3) "open studio" programs
yearly. The Cultural and/or Community use of the space is intended to be consistent ~~~ith the
current use of the space as a residents' and public amenity, a5 ~~~ell as consistent ~~~ith the use of
similar ground-floor spaces in nearby buildin`s, which are available to the public and used by
such neighborhood arts and community ~roup~.

The repr~~rartlmed b3 Melchor Basement Space under the Fourth Rey iseci Pr~jec~ will
generate added public benefits in the form of the BPDA's Development Impact Project ("DIP")
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probram, which requires development exactions, or equivalent in-kind contributions, for the
creation of affordable housinb and job training programs. (Code Section 80B-7(1)). The
Proponent will comply by paying DIP exactions for approximately ?,695 dross square feet of the
DIP Uses to which they apply, in the amounts of $8.34 for housing (approximately $22,476.30),
and $1.67 for jobs (approximately $4,500.65).

AHR U~rits

Separate from the sole change under the Fourth NPC - to acknowledge 2,695 square feet
o~ the 63 Melcher Basement Space as gross floor area for Office and/or Cultural and/or
Community use -the form of ownership of 63 Melcher Street will be altered to a condominium
under M.G.L. c. 183A.'

Pending approval of the Fourth Re~~ised Project, and upon conversion of~ 63 Melcher to a
condominium form of ownership as other«~ise permitted by law, the 63 Melchor Basement Space
will be incorporated into the condominium as the Comrnercial Unit, as defined and treated in the
germane proposed master deed ("Master Deed") and declaration of~ trust ("Declaration of
Trust"), as applicable.

Regarding the AHR Innovation Units anti the AHR Art Units, the Proponent has had
extensive discussions with FPAC. The result of those discussions is that that the AHR
Innovation Units and the AHR Art Units are intended to remain as nine (9) individual, for-rent
affordable housing units, to be defined as the Block Residential Unit under the Master Deed and
the Declaration of Trust. The existinb AHRs controllinb the AHR Innovation Units and the
AHR Art Units will remain in place, such that the Block Residential Unit shall be subject to the
AHRs. This struc;turc would be expressly set forth in the Master Deed and Declaration of Trust
to preserve the current AHR structure relative to the AHR Innovation Units and AHR Art Units.
Finally, initially the Proponent will own and operate the Block Residential Unit, subject to the
AHRs, in contract with FPAC. That contract will provide for the eventual conveyance of the
Proponent's interest in the Block Residential Unit to FPAC, which shall then be the sole owner
of the Block Residential Unit.

The creation of the Block Residential Unit and its eventual conveyance to FPAC is
directly related to and supportive of the proposed Cultural and/or Community uses of the 63
Melchor Basement Space as proposed in this Fourth NPC, and is fully consistent with the PDA
Master Plan's objective of encouraging and sustaining arts and arts organizations in the Fort
Point Channel district. To be sure, FPAC's ultimate ownership of the Block Residential Unit
will provide that dynamic organization with a reliable income stream to further promote the arts

As discussed with BPDA staff, the mere change in the form of ownership proposed -with no change to the use or to the
configuration of the residential units, nor any change in density nor to the exterior appearance of the building, nor any other
change inconsistent with the PDA -should not require any amendment to the Second Amended and Restated Development
Plan, as amended by the First Amendment, or to the PDA Master Plan; provided the AHRs are not violated, and subject to all
applicable codes, statutes, ordinances and the like.
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for many years to come, together with the preservation of the for-rent artist live/work residential
units.

Similarly, subjecting the Market Units to a condominium form of ownership and offering
them for sale individually will advance the planning objective, and economic necessity, of
creating much needed for-sale housing in the Fort Point Channel district.

Project Impacts

The Fourth Revised Project makes one material change for purposes of Section 80B of
the Code: it acknowledbes the existence of approximately 2,695 s.f. of floor area for office
and/or cultural and/or community use at the basement level of 63 Melchor Street. This change
involves neither any sibniticant change in the exterior of the building, nor the cre<<tion of any
ne~~~ floor area or number of residential units, anti is not reasonably expected to increase
significantly any environmental impacts.

Conclusion

For all these reasons, we respectfully request that you determine pursuant to Section 80A-
6 of the Cody that the chan~e~ outlined in this Fourth NPC do not significantly increase
environmental impacts, and that no further review under Section 80B of the Code is required for
the 49/51/63 Melchor Street Project.

Res ectfully,

7.

Dennis E. McKenna

Attachments:

Second Amendment to Second Amended and Restated Development Plan

First Amendment to Second Amended and Restated Development Plan for
=~9, 5 I and 63 Melchor Street within Planned Development Area No. 69, South
Boston/The 100 Acres



Second Amendment to Second Amended and Restated Development Plan

jsee following)



SECOND AI~~IENDI~IENT
to

SECOND AI~IFNDED AND RESTATED DEVELOPMENT PLAN
for

49, 51 AND 631~IELCHER STREET
within

PLANNED DFVFLOPI~I~:I~'T AREA NO. 69, SOUTH I30S'I'ON/"I'HF 100 ACRES

Roston, Massachusetts

September 21, 2017

1. Second Amendment tc~ Scconci Amended a~icl Restated Development Plan:
PLICSUant tc~ Section 3-IA and Article 80C of the Bo~t~n Zc~nin`T Cc~cie (the "Code"), and the
Master Plan for Planned Deg elc~pillent Area ("PDA Master Plan'') No. f 9, South Boston/Tile 100
Acres, as amended by the First Amendment to the PDA Mater Plan clatcc~ July 1?, 2012, and by
the S~ronci Amencimcnt tc~ the PDA Master Pl~lI1 Clateci June 13, ?U 13, and as aiY~encied by the
Third Amendment tc~ the PDA Master Pla~i ciat~~l No~~ember 1, 2016 (together, the ̀ 'PDA M~I~ICI'
Plan"), this dcvelO~I11t'.I7i ~l~iil COI1St1ILli~'ti tfle SCCOIIC~ AIIICI7C~II1CI1~ TO tt7C SeCOI1(.~ ARICI1C~tC~ ~iI1C~
Restatcci Develo~mcnt Plan, defined below (this "Amendment") for the redevelopment of a
parcel in the Fort Point Channel district cif Boston com~risin~~ three contibuous lots at =~9, ~ 1-61
and 63 Melctlec- Street, within a sin`71e city block of a~~roximately 0.68 acres (29,219 square
feet) (the ̀ 'Site").

Each lot is owned by a different entity and improved with an existin~~ building (the
"Existin;T Buildings"): 49 Melchor Street, LLC, a Massachusetts limited liability company ("49
Melrher Owner"), owns =~9 Melchor Street; Bos Of~tice ? LLC, a Dela~~~are limited liability
company ("~ 1-61 Melchor O~~~ner"), o~~~ns ~ 1-61 Melchor Street; and JSIP 63 Melchor, LLC, a
Delaware limited liability company (the "Proponent"), o«.~ns 63 Melchor Street.

On December 4, 2008, the Boston Rede~~elopment Authorit}~ (the "BRA") approved a
De~~elopment Plan for =~9, ~ 1 and 63 Melchor Street within Planned Development Area No. 69,
South Boston/The 100 Acres (the "Ori~~inal De~~elopment Plan"). Under the Original
Development Plan, W200~ B~VH II Realty L.L.C., a Delaware limited liability company
controlled by Archon Group, L. P, ~~~hich then owned the entire Site, proposed to rehabilitate anti
expand the Existing Buildings into a single integrated office building «~ith first-level
retail/service space and additional gross floor area ("GFA"') (the "Original Project"). On
February =~, ?~09, the Boston Zoning Commission of the City of Boston (the "Commission")
approved the Ori`inal De~~elopment Plan, which became effective on February 5, 2009.

On January 3, ?Ol 1, a Notice of Project Change (the "First NPC") as well as a First
Amended and Restated Development Plan (the ̀ 'First Amended Development Plan") was filed to
allo~~~ certain changes to the Original Project (the "First Revised Project"). On April 1=~, ?Ol 1,



the BRA approved the First Amended De~~elopment Plan, ~~rhich the Commission approved nn
May =~, 201 1, and became effective nn May 6, 201 1.

On December• 9, ?O1 1, a second I~'otice of Project Chan~~e (the ̀ 'Second NPC") as ~~~11 as
a Second Amended and Restated Development Plan (the "Second Amended Development Plan")
was filed to allo~c~ certain changes to the Second Revised Project, includiny~ separate operation of
the Existin~7 Buildings, and the elimination of all additional Gross Floor Area ("GFA") (the
"Second Revised Project"). The Second Revised Project had three phases: "Phase I" at 63
Meicher Street; ̀ 'Phase II" at 51 Melchor Street; and "Phase III" at ~9 Melchor Street. On
February 16, 2012, the BRA approved the Second Amended Development Plan, ~~~hich the
Commission a~pro~eci on March 14, ?012, and which became effective the carne day.

On April 2~, 2013, a third Notice of~ Project Chan~~e (the ̀ 'Third NPC"') as ~~~ell as a First
Aillendment to the Second Amencieci Development Plan ~~~as filed to allo~~~ a sin~~le change to the
Second Revised Project (the "Third Revised Project"). The sole chan~~e t~rorn the Second Revised
Project ~i~as to acknc~wled~,e a~pro~imately 8,736 square feet ("s.f~.") cif e~istin~ GFA in the
ba~crllent of the existin;~ b~iilc~in~ of 51 Mciclier Street. On June 13, 2013, the BRA appro~~ed
the First Amenclrllent to the Second Arl~endeci D~velo~rTlent Plan, «~~11C~1 lll~ COIIlIIllti510[7
aJ~prc~~~eci can July 10, 2013, anti «'~11Cf1 hCCtllil~ Cf~fCCCI~~e the same cia}'.

C)Il SC~7[CII1hCI' ~ 1, 2017, the Proponent filed a fourth Nc~ti~c of Project Change (the
"Fourth NPC") anti this Amendment to allow a single change tc~ the Third Revised Project (the
'`Fourth Revised Project" or the "Project"), as follows:

T~lt' SOIf: C~I~lI1~~' ~I'(~Ill t~le T~11I'Ci Revised Project is to ackno«~led`c appr~xicl~ately 2,69
s.f. of existin~~ residential GFA in file basement of the existing b~iilciin`~ of~ 63 Nlelchei- Street,
~z-hich is owned and is being renovated by the Proponent, for Office and/or Cultural and/or
COI11IZlllillly` LISC.

TABLE 1 —COMPARISON OF THIRD AND FOURTH REVISED PROJECTS BY USE

Third Revised Project F'011i'C~1 Rte-iced Change
(previous) Project (current)

Office and/or 107,73b s.f. 110,31 s.f. +2,69 s.f.
Cultural and/or
~OIIlI11l1Illt}~ ~~,6~J

s.f. at 63 Melchor
Street)

Enter., rest. Or 1 1,~ 10 s.f. 11,E 10 s.f. No change
roc./Retail/Svc.

Residential 6?,490 s.f. ~9,79~ s.f. -2,69 s.f.

X11 IJse~ 181,736 s~f. 181,736 s.f. No change



Parking Spaces 0 0 No change

This Amendment has no effect on either Phase II at ~ 1 Melchor Street, ~~~hich is o«~ned
by Bps Of'tice 2 LLC, or Phase III at =~9 Nlelrher Street, ~~'I11C~1 1S O~'~~ned by =~9 Melchor Street,
LLC.

T1iis Amendment modifies the Second Amended Development Plan, as amended by the
First Amendment, to allow de~~elopcT~ent of the Fourth Rey iced Project in place of the Third
Revised Project. t1pon appro~~al, this Amendment ~~-ill constitute permanent zoning for- the Site
in accorcianc:e with Section 3-1 A and Article 80C of~ the Code. Except as moditied b~~ t11is
Amendment, the Second Amended De~~elopment Plan, as amended by the First Amendment,
remains unmodified and in full force anti effect.

This Amendment consists of four (=~) ~a~~es of text plus a sin;~le ground floor flan,
tiesignateci EXHIBIT A. Unlcss other«~ise set forth herein, all references to terms cictineci by the
PDA Master Plan and by the Code «ill have the rncanin`~s set l~c~rth in cacti as of~ the date of this
Amencin~ent.

?. Proponent: The Prc~~~~~ncnt, JSIP 63 1Vlelcher, LLC, which owns b3 Melchor
Street, is a Dela~~~are liciliteci liability COIIl~any WIL11 1Lti hL1tilI7CSS ~1C~C~CCSS CIO J011eti SlI'eCl
Investillent Partners, 100 Hi~l~ Street, Suite ?~00, Boston, Massachusetts 02210.

3. Project: As nc~tecl in Section I ()f~ [ 115 AIl1CI7C~I11Cilt, above, the sin~lc chan;~e from
the Third Revised Project is to ac:kno«~lecige approximatel~~ ?,69~ s.f~. of existing residential dross
floor area in the basement of the existin;~ building of 63 Melchor Street for office and/or Cultural
and/or Coii1c11unity use. ~'he phti~sical appearance of~ the Project as visible to the ~tiblic is entirely
unchanged.

Table 2, belo~~, describes the overall land uses included in the Project, by phase. There
are nn chan~e~ in use to Phase II at 51 Melchor Street or Phase III at -~9 Melchor Street.

TABLE ?- PROJECT t1SES BY PHASE

Uses (approximate gross floor area)

Phase I (b3 Nlelcher Street) Residential: 29,8b~ s.f.
Office/Cultural/Community: 2,69 s.f.

Phase II (~ 1 I~~Ielcher Street) Office: 107,736 s.f.

Phase III (49 Nlelcher Street) Residential: 29,930 s.f
Enter. Rest. Or roc./Retail/S~~c: 1 1,510 s.f.

All Phases 181,736 s.f.



As noted above, a revised basement plan foi- 63 Melchor Street is attached to t}iis Amendment as
EXHIBIT A. This plan shall replace the plan depicting the ground floor of~ 63 Melchor Street,
attached as EXHIBIT D-1 to the Second Amended Development Plan.

4. Proposed Densities: The 100 Acres Master Plan and the PDA Master Plan
anticipated that the 100 Acres area may ultimately accommodate approximately >.9 million s.f.
of net new development. The PDA Master Plan currently authorizes the build-out of
approximately 70 percent of that amount (approximately ~.1 million s.f.).

The remaining 1.8 illillion s.f~. of Potential de~~elopment may take place ~~~Ilen it is
demonstrated to the BPDA that adequate transportation infrastructure exists in the area to
su~pc~rt the resultin;~ ne~~~ gross floor area.

The PDA Master Plan sets the maximum floor area ratio ("FAR") for ne~~~ construction
on an a`.?QI•e~ate basis by ~roupin~s of parcels ("Parcel Groupings") within the PDA Master Plan
Area. These FAR limits arc calculated excluciin~ the ̀ ~rc~ss fic~~r area of any de~~elc~~ment that
preexisted adoption of~ the PDA Mastci~ Phil nn January 10, ?007. B~cat~~c FAR licllits apply tc~
the ~Pccifiecl Parcel GrouPin`,?S lIl l~l~ ~1;~7i-egate, indi~-icival sites ~~'1t~11I1 C~1CIll Ill~ly ~lt1Ve ~11`~~1C1' ()I'
lo«~ec~ FARs than one anot~ler.

As noted aho~~e, the PDT l~lastcr Plan desi~nateti the three parcels that male u~ the Site
as part cif Parcel A=~. Accc~rciin`71y, the Site is dart of Parcel Grc~u~in~ A 1-A7. The ~l~`'I•e~ate
FAR licllit for Parcel GrouPin~ A I-A7 is 1.~ UIl(.~C'I' t~1C 7O-~CCC~'Ill hll1l(~-OLIN tiCCI7t1I'l0, which is
IlOW i.111L~10I'1I.C(~. BCCaLIS~ [I1C a~~I'OXIIII~1CCIy 1 S 1,736 s.f. of GFA currently existin~~ at the Sitc is
excluded f~c'OI71 1115 IIIIlIt, i~ICI'~' 1S RO I1Ci addition of gross floor area to be counted a;~ainst FAR
for the Parcel Groupin~7 fr~cn the Project.

5. Aciciitional Public Benefits: The additional Office space at 63 Melcller Street «gill
be subject to periodic use by area arts and/or comillunity or;~anirations tht'OU`~h express
provisions in the lease of that space. Accordingly, that space is also being proposed for Cultural
and/or Community use in addition to Office use. Generally, any Office lease for this space will
pro~~ide that from time to [idle, CILII-in` C~le IE'.~1Sf'. CCCIIl, the Off ice lessee shall host within the
premises events and meetings for local ~ll'tS and/or coiiiiilunity organizations during other th~lI1
usual business hours, and shall make the pr~ti~ises available for ̀'art lenciin;~ programs" as
defined from time to time by the participating arts organizations. The scope of these Cultural
and/or Community events may include bet~~~een eight (8) to twelve (12) community meetin~~s
and two (~) to three (3) "open studio" programs yrearly. The Cultural and/or Community use of
the space is intended to be consistent ~~.~ith the current use of the space as a residents' and public
amenity, as «ell as consistent ~~~ith the use of similar ground-floor spaces in nearby buildings,
«~hich are a~~ailable to the public and used by such nei~~hborhood arts and community groups.

Consistent with the PDT Master Plan, b3 Melchor Street is a residential apartment
building improved ~i~ith thirty-eight (38) residential apartment units in addition to the existing 63
Melchor Street basement space discussed above, which basement space is the subject of this
Amendment. Of~ the thirty-eight residential (38) units, nine (9) are affected by affordable
housing re>trictions ('`affordable units"). Four (4) of the affordable units are further ciesi~nated



as Innovation Housing ("thc affordable Innovation Units"), and the other five (5) affordahle units
are desi~nateci as artist word:/live units ("the affordable Art Units''}.

Separate from the sole change under this Amendment - to acknowledge 2,69 square feet
of the 63 Melchor Basement Space as dross floor area for Off ice and/or Cultural and/or
Community use -the form of o~;-Worship of b3 Melchor Street «ill he altered to a condominium
tinder M.G.L. c. 183A. ~

Despite the potential condominium f'oi-m of o~L~nersllip of 63 Melchor Street, the af~oi•esaid
four (4) affordable Innovation Units, alone ~~~ith the existin 7 five (~) affordable Art Units at 63
Melcller Street, ai•c intended to remain as incii~~idual affordahle for-rent units. All nine (9) of
those existing affordable units arc' to be defined as the Block Residential Unit antler the germane
master deed and declaration of trust, maintaining their individual for-rent status. Moreover, the
Block Residential Unit shall he subject to the existing record affordable housing restrictions that
«ill continue tc~ protect and preserve their af~tordable, for-c-ent status and uses. Subject to the
ehan;~es permitceci under this Amencirnent, this structure is intencieci essentially to maintain the
effect anti the terms anti conditions of~ the exi~tin~ affordable h~usin~, restrictions that control the
afol-esaid af~foc•ciable Innovation Units and the affordable Ai-t Units. Lastly, at soil~e point to be
determined, the Blocl: Residenti~ll LJIlIt ~II~II~ hC ~E~holly o«~nec~ bti~ a local not-fOI'—~7I'Ofl[ arts
c~r;~aniration, «~hich ~i~ill benefit from the rcnt~i~ II7COIllc', from the Bloc:: Residential unit.

Re`~ar~iin~ the rectlaining existing; t«•enty-nine (29) residential rental units at 63 1Vlelcher
Street, which are not subject to any af~fordahility requirements or residential restrictions antler the
PDA, i~1Cti' ~~jill become indivlClLl~1~ CO[1C~OII11I11t1II1 Llllltti, ~~~ithout ~h~iil~e to their numbers or
ciimensic~ns ~lI1C~ O~f~ereci f'or sale at iT~arket rates.

The 63 Nlelcher Street baseillent space, «~hich is the subject of ttlis Aillendment, ~i~ill be
incorporated into the conci~minium a~ the Commercial Unit.

The Fourth Re~~iseci Project ~~~ill generate additional public benefits in the form of the
BPDA's Development Impact Project ("DIP"~ ~?I'O~C~IIIl, which requires development exactions,
or equi~~alent in-kind contributions, t~or the creation of affordable housing and job training
pro~~i ams. (Code Section 80B-7(1)). The Proponent will comply by paying DIP exactions for
approximately 2,69 ~~ross square feet of the DIP Uses to ~~~hich they apply, in the amounts of
X8.3=~ for housin` (approximately X22,476.30), and $1.67 for jobs (appro~icnately 5=~,~00.6~).

EXHIBITS

EXHIBIT A - 63 l~Ielcher Street Ground Floor Plan

1 The change in the form of ownership noted -with no change to the use or to the configuration of the residential units, nor
any change in density nor to the exterior appearance of the building, nor any other change inconsistent with the PDA -does not
require any amendment to the Second Amended and Restated Development Plan, as amended by the First Amendment, or to
the PDA Master Plan; subject to all applicable codes, statutes, ordinances and the like.
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63 Melcher Street Ground Floor Plan

jsee following]
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First Amendment to Second Amended and Restated Development Plan for49, 51 and 63 Melcher
Street within Planned Development Area No. 69, South Boston/The 100 Acres

(see following)



FIRST AMENDMENT
to

SECOND AMENDED AND RESTATED DEVELOPMENT PLAN
for

49, 51 AND 63 MELCHER STREET
within

PLANNED DEVELOPMENT AREA NO.69, SOUTH BOSTON/THE 100 ACRES

Boston, Massachusetts

Aril 2~, 2013

1. First Amendment to Second Amended and Restated Development
Plan: Pursuant to Section 3-lA and Article 80C of the Boston Zoning Code (the
`'Code"), and the Master Plan far Planned Development Area ("PDA") No. 69, South
Boston/The lOQ Acres, as amended by the First Amendment to the PDA Master PIan
effective July 12, 2012 (together, the "PDA Master Plan"), this development plan
constitutes the First Amendment to the Second Development Plan, defined below (this"Amendment"} for the redevelopment of a parcel in the Fort Point Channel district of
Boston comprising tIuee contiguous lots at 49, 51-61 and 63 Meicher Street, within a
single city btock of approximately 0.68 acres (29,219 squaze feet) (the "Site").

Each lot is owned by a different entity and improved with an existing building
(the "Eicisting Buildings"): 49 Melcher Street, LLC, a Massachusetts limited liability
company ("49 Meicher Street, LLC"), owns 49 Melcher Street; Melcher Sheet
Holdings LLC, a Massachusetts limited liability company controlled by Synergy
Development LLC (the "Proponent'), owns 51-61 Melchor Street ("51 Melchor
Street"); and 63 Melchor, LLC, an Oregon limited liabili#y company controlled by
Gerdi.ng Edlen Fund Management, LLC ("Gerding Edlen"), owns 63 Melchor Street.

On December 4, 2408, the Boston Redevelopment Authority (the "BR.A")
approved a PDA Development Plan for 49, 51 and 63 Melchor Street within
Development Plan No. 69, The 100 Acres (the "Original Development Plan"). Under
the Original Development Plan, W2005 BWH II Realty L.L.C., a Delawaze limited
liability company controlled by Archon Group, L.P. ("W2005 II"), which then awned the
entire Site, proposed to rehabilitate and expand the E~sting Buildings into a single
integrated office building with first-level retaiUservice space and additional gross floor
area ("GFA") (the "Original Project"). On February 4, 2009, the Boston Zoning
Commission of the City of Boston (the "Commission") approved the Qriginal
Development Plan, which became effective on February 5, 2409.

On January 3, 2011, W2005 II filed a Notice of Project Change (the "First NPC")
as well as a First Amended and Res#ated Development Plan (the "First Amended
Development Plan") to allow certain changes to the Original Project (the "First Revised
Project"). On April l4, 2011, the BRA approved the First Amended Development P1_an,
which the Commission approved on May 4, 20I 1, and became effective an May 6, 2011.

-1-



On December 9, 2011, with the consent of the Proponent, which then owned 51
Melcher Street, and of Gezding ~dlen, which then owned 63 Melcher Street, W2005 II
filed a second Notice of Project Change (the "Second NPC") as well as a Second
Amended and Restated Development Plan (the "Second Amended Development Plan")
to allow certain changes to the Second Revised Project, including separate operation of
the Existing Buildings, and the elimination of all additional GFA (the "Second Revised
Project"}. The Second Amended Project had three phases: "Phase I" at 63 Melcher
Street; "Phase II" at 51 Melcher Street; and "Phase III" at 49 Melcher Street. On
February 16, 2012, tl~e BRA approved the Second Amended Development Plan, which
the Commission approved on March 14, 2012, and which became effective the same day.

On April 25, 2013, the Proponent filed a third Notice of Project Change (the
"Third NPC") and this Amendment to allow a single change to the Second Revised
Project (the "Third Revised Project" or the "Project"). The sole change from the
Second Revised Project is to acknowledge approximately 8,736 square feet {"s.f.") of
existing GFA in the basement of the existing building of 51 Melcher Street, which is
owned and is being rehabilitated by the Proponent. This Amendment has no effect on
either Phase I at 63 Melcher Street, which ~s still awned by Gerding EdEen, or Phase II at
49 Melcher Street, which is now owned by 49 Melcher Street, LLC.

Table 2 to the PDA Master Plan currently ascribes a GrA of 99,000 s.f. to 51
Melcher Street. In fact, the building at 51 Melcher Street has an existing GFA of
approximately 107,736 s.f. when those portions of the basement not devoted exclusively
to uses accessory to building operation, or otherwise excluded from the Code's definition
of "gross floor area," are taken into account. This was true when the PDA Master Plan
originally took effect on January 10, 2047, but it appears the basement was not counted at
that time. In conjunction with this Amendment, the Proponent has applzed to amend
Table 2 to the PDA Master Plan to correct this discrepancy

Table 1, below, compazes the Third Revised Project to the Second Revised
Pzoject, by use.

TABLE I -COMPARISON OF SECOND AND THIRD REVISED PROJECTS BY USE

Second Revised Third Revised Cage
Project (previous) Project (current)

Office 99,000 s.f. 107,736 s.f. + 8,736 s.f.
Enter., rest. or rec./ 

11,510 s.f. 11,510 s.f. No changeRetaiUSvc.

Residential 62,490 s.f. b2,490 s.f. No change

All Uses 173,000 s.f. 181,736 s.f. + 8,73b s.f.
Pazking spaces 0 0 No change

-2-



This Amendment modifies the Second Amended Development Plan to allow
development of the Third Revised Project in place of the Second Revised Project. Upon
approval, this Amendment will conskitute permanent zoning for the Site in accordance
with Section 3-IA and Article 80C of the Code. Except as modified by this Amendment,
the Second Amended Development remains unmodified and in full force and effect.

This Amendment consists of 4 pages of text plus a single basement floor plan,
designated ExFusrr A. Unless otherwise set forth herein, all references to terms defined
by the PDA Master Plan and by the Code will have the meanings set forth in each as of
the date of this Amendment

2. Prot~onent: The Proponent, Melcher Street Holdings, LLC, which owns
51 Melcher Street, is a Massachusetts limited liability company with its business address
c/o Synergy Investment &Development I00 Franklin Street, Suite 200, Boston, MA
02110. As the owners of 49 and 63 Melcher Street, respectively, both 49 Melcher Street,
LLC, and Gerding Edlen, have given their written consent to this Amendment.

3. Proiect: As noted in Section 1 of this Amendment, above, the sole
change from the Second Revised Project is to acknowledge approximately 8,736 s.f. of
existing gross floor azea in the basement of the existing building of 51 Melcher Street.
The physical appearance of the Project as visible to the public is entirely unchanged.

Table 2, below, describes the overall land uses included in the Project, by phase.
There are no changes in use to Phase I at 63 Melcher Street or Phase III at 49 Melcher
Street.

TABLE 2 -PROJECT USES BY PHASG

Uses (approximate gross floor azea)
Phase I
(63 Melcher Street) Residential: 32,560 s.f.

Phase II 
Office: 107,736 s.f.{S l Melcher Street)

Phase III Residential: 29,930 s.f.
(49 Melcher Street) Enter., rest or rec./RetaillSvc: 11,510 s.f.

All Phases 181,736 s.f.

As noted above, a revised basement plan for 51 Melcher Street is attached to this
Amendment as E~cx~B['r A. This plan shall reglace the corresponding plan attached to the
Second Amended Development Plan at Exhibit D-1 thereto.

~. Proposed Densities: The 100 Acres Master Plan and the PDA Master
Plan anticipate that the 100 Acres area may ultimately accommodate approximately 5.9
million s.f. of net new development. The PDA Master Plan currently authorizes the
build-out of approximately 70 percent of that amount (approximately 4.1 million s.f.).

-3-
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The remaining 1.8 million s.f. of potential development may take place when it is
demonstrated to the BR.A That adequate transportation infras~ucture exists in the area to
support the resulting new gross floor azea.

The PDA Master Plan sets the maximum floor area ratio ("FA.R") for new
construction on an aggregate basis by groupings of parcels ("Parcel Groupings") withinthe PDA Master Plan Area. These FAR limits are calculated excluding the gross floorarea of any development that preexisted adoption of the PDA Master Plan on January 10,2007. Because FAR limits apply to the specified Parcel Crroupings in the aggregate,individual sites within them may have higher or lower FARs than one another.

As noted above, the PDA Master Plan designates the three parcels that make up
the Site as part of Parcel A.3. Accordingly, the Site is part of Parcel Grouping Al-A~. The
aggregate FAR limit for Parcel Grouping Al-A~ is 1.3 under the 70-percent build-outscenario, which is now authorized. Because the approximately 181,736 s.f. of GFA
currently existing at the Site is excluded from this Iimit, there is no net addition of grossfloor area. to be counted against FAR for the Parcel Grouping from the Project.

5. Additional Public Benefits: This Amendment will result in additionalpublic benefits from the Project in the form of linkage payments: The BRA,'sDevelopment Impact Project ("DIP") exactions (linkage) program requires the paymentof development exactions, or equivalent in-kind contributions, for the creation ofaffordable housing and job training programs. (Code Section 80B-7(1).) Phase I of theProject at 63 Melcher Street does not include any Development Impact Uses as defined inSection 80B-7 of the Code. Together, Phases II and III at 51 Melcher Street and 49
Melcher Street, respectively, have approximately 119,246 s.f. of Development ImpactUses, of which approximately 19,246 s.f. is subject to DTP exactions, as follows.

Phase II (51 Melcher Street): The Proponent will comply by paying DIl'
exactions for approxunately 8,736 gross square feet of the Development Impact
Uses to which they apply, in the amounts of $7.87 for housing (approximately
$68,752), and $1.57 for jobs (approximately $13,716}.

Phase III (49 Melcher Street: 49 Melcher, LLC will comply by paying DIP
exactions for the remaining approxunately 10,510 gross square feet of the
Development Impact Uses to which they apply, in the amounts of $7.87 for
housing (approximately $82,714}, and $1.57 for jobs (approximately $16,501).

LIST OF E~~iTS

EXHIBIT A Phase II (51 Melcher Street) Basement Floor Plan

~-



EXHIBIT A

PHASE II (51 MELCHER STREET) BASEMENT FLOOR PLAN

[inserted behind)
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