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Interpretation and Translation
Interpretation: How to Listen in below languages

● Spanish

● Haitian Creole

● Cape Verdean Creole

● English

Translation: How to View the Slides in above language

Click “View Options” at the top of your screen and select your preferred language
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Meeting Recording

At the request of community members, this event will be recorded and posted on the webpage at 
bit.ly/BWSCDevelopment for those who are unable to attend the zoom event live.

It is possible that participants may be recording the meeting with their phone cameras or other devices. 
If you do not wish to be recorded during the meeting, please turn off your microphone and camera.

If your camera and microphone are off, you can still participate through the text chat feature at the end 
of the presentation.

Note: These meetings are not subject to Open Meeting Law. Open Meeting Law also does not require 
that public bodies allow public comment or public participation during meetings.



Welcome! Here are some tips on using Zoom for first-time users. 
Your controls are at the bottom of the screen

Use the chat to type a comment or ask a question at any time.

To raise your hand, click on “Participants” at the bottom of your
screen, and then choose the “Raise Hand” option in the participant box

Mute/unmute – Participants will be muted during the presentation –
the host will unmute you during discussion if you raise your hand and
it is your turn to talk

Turns your video on/off

4

Zoom Tips
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For all meeting content:
bit.ly/BWSCDevelopment
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Objective & Agenda

Objective
The two proponents will present their proposals for the redevelopment of the Boston 
Water and Sewer Parking Lots and will answer questions from the community.  

Agenda

1. BWSC Parking Lots Overview

2. Developer Presentations

3. Questions & Answers

If you have a follow-up item, please contact Natalie Deduck at natalie.deduck@boston.gov

mailto:natalie.deduck@boston.gov


BWSC Parking Lots Overview
Natalie Deduck, Senior Real Estate Development Officer
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Site Area 
Context

● The purpose of the RFP was for the 
redevelopment and long-term ground 
lease of the parking lots owned by the 
Boston Water and Sewer Commission

● There are 16 disposition parcels  (5 
large parking lots) known collectively 
as the Boston Water and Sewer 
Commission Parking Lots. 

● These parcels represent 
approximately 191,528 square feet 

● The site is located on Map 6A&6B -
Urban Renewal Overlay District

https://bpda.box.com/s/ee8wel3oukl7nz3q6m5tbgstktisjm0a
https://www.bostonplans.org/getattachment/1b62865b-13e1-45da-84ed-e55895b970fb/
https://www.bostonplans.org/getattachment/1b62865b-13e1-45da-84ed-e55895b970fb/
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Request for Proposal Goal 

“The BPDA seeks to convey the Property to allow 
mixed-use development that, in consistency with 
the Roxbury Strategic Master Plan and PLAN: 
Nubian Square, will bring a mix of housing, with an 
emphasis on affordability, to the Roxbury area 
along with community-driven ground floor 
activation and open space.”
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Meeting Goal 

● Two proposals were submitted 
in response to the Request for 
Proposals (RFP) 

○ Related Beal and DREAM 
Development

○ Beacon, Madison Park 
Development Corporation, and 
Jonathan Garland Enterprise

● Today, both teams are here to 
present their proposals and 
answer questions.

The purpose of this 
meeting is to learn about 
these proposals from the 
teams that created them. 



Related Beal & 
DREAM Development





































Beacon, Madison Park Development 
Corporation, Jonathan Garland 
Enterprise



Reed Square
Our inspiration for the vision of Reed Square
honors the rich physical, social and cultural
history of this virbant community!

REED SQUARE . B R I D G I N G T H E G A P
A VISION FOR OUR COMMUNITY



Experienced affordable housing partners with deep roots and
decades of significant investment in the Roxbury community!

.REED SQUARE B R I D G I N G T H E G A P
CO-DEVELOPERS



Lenox 
Apartments

Camden Street 
Apartments

Mandela 
Homes

Drexel 
Village

Madison Park 
Village

Parcel 10

Orchard 
Gardens

Hibernian 
Hall

Strategic Community Partner

Congregation 
Lion of Judah

Strong neighborhood 
relationships !

Decades of investment 
in the Roxbury 
community !

Strong neighborhood 
relationships !

Decades of investment 
in the Roxbury 
community !

.REED SQUARE B R I D G I N G T H E G A P
CO-DEVELOPERS



Beacon Communities is a Boston-
based mission-driven affordable 
housing developer, owner,
and property manager with 
communities across the 
Northeast and Mid-Atlantic.

Beacon’s Community Engagement
Department provides best in class
resident services in five key areas:

• Housing stabilization
• Health and wellness
• Economic mobility and education
• Youth enrichment
• Community building & civic engagement

Resident Services Property Management Beacon Concepts

Old Colony | 6 Phase Redevelopment | 944 Units

.REED SQUARE B R I D G I N G T H E G A P
BEACON COMMUNITIES



s

• Youth Development
• Affordable Housing
• Health Equity & Community Wellnes
• Arts & Culture @ Hibernian Hall
• Opportunity Employment Program
• Community Engagement
• Community Support
• The Dewitt Center
• Workforce Diversity & Development

Community-Based
Programs & Services

IDAMatch
Currently, the primary savings vehicle for residents of MPDC rental housing is participation in the
Family Self Sufficiency program. However, due to FSS eligibility criteria, not all MPDC residents have 
the option to enroll in FSS as administered through MPDC’s collaboration with WinnResidential
and Compass Working Capital. As an alternative, MPDC is currently developing an Individualized 
Development Account (IDA) match program, which would allow us to reach all our residents with a 
meaningful savings program.

RenttoOwn Pilot
As an additional response to Boston’s complex housing environment, is in the planning phase of
launching an innovative rent-to-own model, utilizing a new financing tool that will create a clear
pathway for low/moderate-income MPDC tenants to build savings toward a down payment over
the course of two years. This model will allow tenants to set aside half (50%) of monthly rent
payments in a trust account for two years, which they can then use as a down payment to become
homeowners. Simultaneously, tenants will attend first-time homebuyer classes and receive
financial counseling to help prepare them for homeownership, while also becoming eligible for an
additional MPDC down payment assistance award (see above). The strength of this model is its
dual impact, including facilitating homeownership opportunities for low- and/or moderate-income
Roxbury residents, while simultaneously addressing the shortage of affordable rental units by
opening income-restricted MPDC rental units, as participating tenants are able to move into their
own market-rate homes.

Ultimately, the long-term goalof this program is to establisha viable model to transition renters 
in income-restricted units to homeowners, thereby increasing household wealth for
homebuyers while simultaneously freeing up highly in-demand affordable rental units. The 
additional advantage of this model is that, should a renter choose not to purchase a home, escrow 
funds will remain available for alternate financial goals. Additionally, when combined with other
first time homebuyer resources, MPDC projects this will allow residents to be competitive in the 
market rate homeownership pool and hopefully increase the rate of wealth-building among these 
households.

.REED SQUARE B R I D G I N G T H E G A P
MADISON PARK DEVELOPMENT CORPORATION



Developers and Placemakers 
with a social responsibility to 
build, equitably, sustainably and 
contextually.

• Boston-based

• 100% Minority-Owned

• 257 Affordable housing units 
currently under site control 
with City of Boston tentative 
designation through similar
co-development partnerships.

.REED SQUARE B R I D G I N G T H E G A P
JGE DEVELOPMENT LLC



REED 
SQUARE

DEVELOPER
Beacon Communities,
Madison Park Comm.
Dev. (M/W/NPO),
JGE Development LLC

(MBE)

DESIGN TEAM
Sasaki, JGE Architecture
+ Design (MBE), Bruner/ 
Cott Architects, Brown, 

Richardson + Rowe 
(WBE), Sladen Feinstein 
(WBE), Beacon Concepts 

(women-led)

ENGINEERS
Nitsch Engineering (women

led), VHB (women led), 
CA Crowley Engineering 
(WBE), RSE Associates 
(MBE), Andelman and 

Lelek Engineering (WBE), 
McPhail Associates LLC

COMMUNITY 
PARTNERS

Congregation Lion of 
Judah (Minority- and 

women- led), Rob 
“Problak” Gibbs (MBE) PROPERTY 

MANAGEMENT
Beacon Residential 

Management

LEGAL COUNSEL

Klein Hornig LLP

DIVERSITY 
CONSULTANT
InOrder Business 

Development (M/WBE)

CONSTSRUCTION 
MANAGEMENT

H.J. Russell & Company 
(MBE)

OVER 70% OF THE 
TEAM IS COMPRISED 
OF MINORITY OR 
WOMEN- LED FIRMS

The Vision for Reed Square is
Built Around An Experienced 
Team of Diverse Professionals, 
M/WBE Businesses and Local 
“Deeply-Rooted” Community 
Organizations

.REED SQUARE B R I D G I N G T H E G A P
DIVERSITY / EQUITY / INCLUSION



City of Boston (BRJP) 51% Boston Residents 40% People of Color 12% Female

Reed Square Goals 51% Boston Residents 51% People of Color 12% Female

• Businesses: 35% MBE and 10% WBE
• Community job fairs and free OSHA training
• Partnership and outreach to YouthBuild, Madison Park Technical Vocational High School, Benjamin Franklin Institute

Opportunities Over Long Term Property Operations
• Community job fairs for property management and maintenance jobs
• Outreach to local small businesses, M/WBEs for contracting opportunities such as snow removal and landscaping

.REED SQUARE B R I D G I N G T H E G A P
DIVERSITY / EQUITY / INCLUSION

2/3 of the ownership team are certified MBE’s !

Development Team

15 Minority or Women-led firms representing over 70% of the team, 10 of which are

certified by the Massachusetts Supplier Diversity Office.

Opportunities During Development (D/E/I Goals)



.REED SQUARE B R I D G I N G T H E G A P
DEVELOPMENT PROGRAM SUMMARY

Approx. 383 newly constructed afforable housing units:
homeownership/rental/senior/families

196 off-street parking spaces

Nearly 1-acre of public and resident open space 

Over 10,000 SF of neighborhood service space 

More than 8,500 SF of commercial/retail space

A wealth of community benefits and partnerships

Approx. 383 newly constructed afforable housing units:
homeownership/rental/senior/families

196 off-street parking spaces

Nearly 1-acre of public and resident open space 

Over 10,000 SF of neighborhood service space 

More than 8,500 SF of commercial/retail space

A wealth of community benefits and partnerships



Lower Roxbury

South End

Reed Square (BWSC)

SQUARES + LANDMARKS

in

in

at BRIDGING THE GAP

.REED SQUARE B R I D G I N G T H E G A P
OUR VISION



SQUARES + LANDMARKS

Lower Roxbury

South End

Reed Square (BWSC)

in

in 

at

BRIDGING THE GAP:

ECONOMICALLY . PHYSICALLY . 
SOCIALLY . ENVIRONMENTALLY

CULTURALLY . EQUITABLY

.REED SQUARE B R I D G I N G T H E G A P
OUR VISION



.REED SQUARE B R I D G I N G T H E G A P
OUR VISION
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Art Walk

PHASE 1
40-Unit Affordable 
Homeownership Building

.REED SQUARE B R I D G I N G T H E G A P
OUR VISION



.REED SQUARE B R I D G I N G T H E G A P
BLURRING THE EDGE



DIVERSITY OF OPEN SPACES
REED SQUARE . B R I D G I N G T H E G A P



.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO COMMUNE
REED SQUARE AT THE INTERSECTION OF NEWCOMB & REED ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



URBAN EDGE: A PLACE TO MEET
HARRISON AVE. PROMENADE

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



RESIDENTIAL EDGE: A PLACE TO SEE FRIENDS
REED ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO PLAY
REED GREEN AT THE INTERSECTION OF THORNDIKE & REED ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO LIVE AND GATHER
COMMUNITY KITCHEN & RESTAURANTS - CORNER OF MELNEA CASS & HARRISON AVE.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO CELEBRATE AND SHARE
ART WALK AND COMMUNITY CORNER KITCHEN AT MELNEA CASS & REED ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO SHOP AND DINE
CORNER OF HARRISON AVE. & THORNDIKE ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO CELEBRATE
COMMUNITY CENTER & CHILDCARE - CORNER OF HARRISON AVE. & THORNDIKE ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



A PLACE TO LIVE WELL
SENIOR LIVING - WEST CORNER OF HARRISON AVE. & LENOX ST.

.REED SQUARE B R I D G I N G T H E G A P
MEANINGFUL & MEMORABLE PLACES



.REED SQUARE B R I D G I N G T H E G A P
ENVIRONMENTAL JUSTICE



.REED SQUARE B R I D G I N G T H E G A P
ENVIRONMENTAL JUSTICE



REED SQUARE . B R I D G I N G T H E G A P
HOUSING TYPES

8
25

3 BR
2 BR
1 BR

Homeownership
72 Units

Rental
311 Units

3 BR
2 BR
1 BR

39

138
147

26

TOTAL 100
3 BR 10
2 BR 55
1 BR 35

TOTAL 40
3 BR 4
2 BR 22
1 BR 17

TOTAL 32
3 BR 4
2 BR 17
1 BR 11

TOTAL 77
3 BR 0
2 BR 14
1 BR 63

TOTAL 40
3 BR 4
2 BR 23
1 BR 13

TOTAL 94
3 BR 12
2 BR 55
1 BR 27

Senior 
Building



REED SQUARE . B R I D G I N G T H E G A P
UNIT MIX - AFFORDABLE HOMEOWNERSHIP

BUILDING A1
FIRST BUILDING
40-Unit Affordable 
Homeownership

BUILDING A2
SECOND BUILDING
32-Unit Affordable 
Homeownership

#
Units Sales Price***

Avg. 2024
Mkt. Price

Income Limit*Monthly
Mortgage**

8
25

3 BR
2 BR
1 BR

39

ALL:
Affordable homeownership
units for sale are half of market 
price or less than market !

Homeownership
72 Units

* Assumes income limits are for two (2) person households

** For exemplary purposes only - monthly mortgage payments may vary by borrower, are determined by mortgage lenders and based on an individual’s creditworthiness

** Includes principal, interest, condo fees and utility costs based on current rates. Does not include property taxes and insurance.

** Assumes 6% interest rate (subject to fluctuate based on market conditions), 5% down payment and a 30 year mortgage

*** Sales prices shown are based on current BPDA sales price limits which are subject to change annually

1 BR $431,000

80% AMI 7 $219,500 $1,644 $89,080
100% AMI 7 $287,400 $2,083 $111,350
2 BR $537,762
80% AMI 11 $258,500 $1,960 $106,880
100% AMI 11 $334,700 $2,452 $133,600
3 BR $670,945
80% AMI 2 $297,200 $2,270 $123,480
100% AMI 2 $378,000 $2,791 $154,350

# Units
Avg. 2024
Mkt. Price Sales Price*** Monthly Mortgage** Income Limit*

1 BR $431,000
80% AMI 5 $219,500 $1,644 $89,080
100% AMI 6 $287,400 $2,083 $111,350
2 BR $537,762
80% AMI 8 $258,500 $1,960 $106,880
100% AMI 9 $334,700 $2,452 $133,600
3 BR $670,945
80% AMI 2 $297,200 $2,270 $123,480
100% AMI 2 $378,000 $2,791 $154,350



3 BR
2 BR
1 BR

138
147

26

Rental
311 Units

REED SQUARE . B R I D G I N G T H E G A P
UNIT MIX - AFFORDABLE RENTAL

# Units Income Rent* Rent* Rent*
1 BR 2 BR 3 BR

30% AMI 92 $35,600 $0 - 625 $0 - 698 $0-777
50% AMI 60 $59,400 $0-1,091 $0-1,232 $0-1,371
60% AMI 127 $71,280 $0-1,325 $0-1,499 $0-1,678
80% AMI 32 $95,040 $0-1,793 $0-2,033 $0-2,280

* Assumes income limits are for two (2) person households.
** Based on 2023 BPDA and HUD rent and income limits. Subject to change annually.



Strategic Community Partner

Congregation 
Lion of Judah

REED SQUARE . B R I D G I N G T H E G A P
CONGREGATION LION OF JUDAH

Strategic Community Partner

Boston Higher Education Resource Center

PROGRAM IMPACT
1,259 Students
887 students in Passport to College (9th to
12th Grade)
372 students in the Alumni Success Program
(post-secondary)

FY 2023 (School Year 2022-2023)

11,000+ Hours of programming

51College Visits, Field Trips,
and Special Events

Class of 2023
327 of 331

(98.8%)
Seniors graduated from high school

84%
enrolled in post-secondary 

education (78% in college and 6%
in alternative programs)

95%
followed through on their

enrollment plans this Fall (thanks 
to summer melt prevention 

coaching!)

85%
of the Passport Class of 2022

persisted from their first to second
year of college

73Alumni
in their first and second years of

college were active in Alumni 
Success cohorts

Powered by

150+
Philanthropic partners and volunteers

“I’M THE FIRST IN MY
FAMI LY TO G O TO
C O L LEGE A N D THE
OL DE ST OF FOUR
SSIIBBLLIINNGGSS.. II’’MM PPAAVVIINNGG
TTHHEE WWAAYY FFOORR TTHHEEMM TTOO
GGOOTTOO CCOOLLLLEEGGEETTOOOO..
AANNDDII’’MM NNOOTT GGOOIINNGG TTOO
SSTTOOPP HHEERREE..””
YYAASSMMIINN JJAAMMAA
PPAASSSSPPOORRTT TTOO CCOOLLLLEEGGEE ''2200
LLEESSLLEEYY UUNNIIVVEERRSSIITTYY ''2244

Dear Friends,
We celebrate another meaningful year with you and
share a glimpse into the impact that YOU make
possible every day at the Boston HERC.

The impact of our work together includes the
amazing young people in this report, but it also
reaches far beyond any individual. Our students are
breaking generational cycles, they are innovating
solutions in their communities, and they are
building on their communities’ and families’
strengths and sacrifices. They are changing our city
for the better--whether in our hospitals, local
businesses, government, STEM careers, schools, or
financial institutions.

And this is all possible because of you—the agents
of change who power the Boston HERC and support
our first-generation students through your
contributions of time, talent, and treasure. Thank
you for always showing up, for always saying yes,
and for believing in our young people. Gracias.

Gratefully,

Carolina De Jesus &The Boston HERCStaff Team

mailto:info@bostonherc.org


Wealth Building Opportunities
• On-site homeownership units
• Beacon & Madison Park are collectively contributing $500,000 in from their fee to fund a downpayment assistance program
• First-time homebuyer counseling
• Financial coaching and savings matching programs that provide renting residents with pathways to homeownership
• Affordable retail spaces to support local entrepreneurs and bring local jobs in with a local hiring preference
• Mentorship and job training opportunities for community members interested in careers in real estate development

Outdoor Community Gathering Spaces
• Pavilion for food trucks & neighborhood events
• Art Walk
• Reed Common
• playground

New Restaurants & Neighborhood Services
• Community kitchen and outdoor dining areas
• Potential daycare & playground
• Financial coaching services
• Educational programming

Jobs
• Construction
• Preference for hiring Roxbury residents in ground floor retail/restaurant spaces
• Property management and maintenance jobs for long-term property operations

Upgrades to Street and Public Transit Connections
• New bike lane on Harrison Ave
• Safer Reed Street – proposed widening and raised street design for slower traffic and accommodation of safe and enjoyable vehicle, 

bike and pedestrian transit

Mitigating Effects of Climate Change - Restoring Environmental Justice
• Minimizing flooding risks through elevated buildings, permeable surfaces, strategic landscaping and drainage across the site
• Reduce urban heat island effect through strategic landscaping & shading from new trees

REED SQUARE . B R I D G I N G T H E G A P
COMMUNITY BENEFITS



Q&A



Next Steps
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Overview of the RFP Process 

RFP Issued and is 
available for 

90 days.

Proposals 
reviewed 

alongside Project 
Review 

Committee

Respondents 
present their 

proposals to the 
community.

Project Review 
Committee 

Recommends
Proposal

Developer 
completes Article 
80, all permitting, 

and obtains 
financing.

Final Board Vote

Execution of 
Ground lease, 

close on 
financing. 

WE ARE HERE

Tentative 
Developer 

Selection by 
BPDA Board.



All meeting content and opportunities for public comment will be 

located on the bit.ly/BWSCDevelopment

If you have any questions, please reach out to Natalie Deduck 

(Natalie.Deduck@boston.gov) and I will be in touch as soon as possible.

65

Thank you!

mailto:Natalie.Deduck@boston.gov
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