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Meeting Recording

At the request of community members, this event will be recorded and posted on the PLAN:
Charlestown project webpage at http://bostonplans.org/PlanCharlestown for those who are
unable to attend the zoom event live.

It is possible that participants may be recording the meeting with their phone cameras or
other devices. If you do not wish to be recorded during the meeting, please turn off your
microphone and camera.

If your camera and microphone are off, you can still participate through the text chat feature
at the end of the presentation.

Note: These meetings are not subject to Open Meeting Law. Open Meeting Law also does not
require that public bodies allow public comment or public participation during meetings.
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Zoom Tips

Welcome! Here are some tips on using Zoom for first-time users.
Your controls are at the bottom of the screen

o-D
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Use the chat to type a comment or ask a question at any time -
Members of the PLAN: Charlestown team will enable the chat at the end.

To raise your hand, click on “Participants” at the bottom of your
screen, and then choose the “Raise Hand” option in the participant box

Mute/unmute - Participants will be muted during the presentation -
the host will unmute you during discussion if you raise your hand and
it is your turn to talk

Turns your video on/off



Zoom Etiquette

e Please remain muted until called on. If you'd like to speak during this time please use
the “Raise Hand” function in Zoom.

e The chat function will be enabled during the discussion agenda item. (In keeping with
convention from in-person meetings.)

e Please be respectful of each other’s time. We ask comments be held to 2 minutes.

e We ask that participants limit their questions so that others may participate in the
discussion. If you have more questions, please wait until all others attending have an
opportunity to ask questions.

e Ifwe are unable to get to your question at this meeting please put them in the Chat at
the end or email Jason.Ruggiero@boston.gov
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Advisory Group Etiquette

e AG members should:
o Act as ambassadors to the larger community
o Treat all participants with respect
o Listen actively; speak thoughtfully
o Support all voices, so that all viewpoints may be heard
o Actively participate in all PLAN: Charlestown events and encourage others to join

e The process encourages respectful dialogue among those with differing opinions

e Always be open to seeing the world from someone else’s perspective
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Code of Conduct (co-written w/ AG)

Virtual planning events will be held via the Zoom “Meeting” platform, which allows participants to control their engagement features such as
“mute/unmute,” “camera,” and other features. Zoom Webinar does not allow these capabilities.

During presentations, the chat feature will be turned off. The chat feature will be enabled once a presentation is complete. Participants are
encouraged to raise their hands to ask questions if needed. The virtual “Raise Hand" feature is located at the bottom of the Zoom screen (hand icon).

We strongly encourage speakers to turn on their cameras while speaking.

Comments or questions from the public will be limited to 2 minutes of speaking time. Two questions per person at a time is the maximum. A
30-second follow-up comment after a staff member responds is allowed. These time limits will be strictly enforced.

All attendees are expected to respect one another and any differences of opinion. We welcome differences of opinions, including opinions that differ
from those of BPDA staff. Always assume good intentions when any contradictions or disagreements are made. Constructive comments and opinions
should be aimed at topics, not people.

Unacceptable behavior will not be tolerated. Examples of unacceptable behavior are instances such as the following, but not limited to:
o Threatening to take unwarranted legal action against meeting participants

Bullying participants either in the chat or verbally out loud

Harassment including criticizing, mocking, or posing threats against participants

Threats or derogatory speech against BPDA staff or other participants

Grandstanding or exceeding allowed time limits

Other violations within this code of conduct

O O O O O

Those who violate the code of conduct may be subject to the following actions:
o Given a verbal or written warning
o Muted for the entirety of the meeting or event
o Removed from the meeting or event
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For all meeting content:

http://www.bostonplans.org/plancharlestown
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Agenda

e Timeline Updates and Scenarios Recap (6:10-6:20pm)
e Austin Street Parking Lots Update (6:20-6:.25pm)

e Hybrid Scenario Overview (6.25-6.55pm)

e Discussion with the AG (6:55-7:20pm)

e Public Comments (7:20-7:30pm)

If you have a follow up item, please reach out to Jason Ruggiero
(Jason.Ruggiero@boston.gov) and we will be in touch as soon as possible.
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Patricia Cafferky, Senior Planner
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Timeline

pyen Consultants
: Onbo;a rded Plan Implementation:
: . Scenario Design + -Interdepartmental
: Pre-Process Visioning + : Analysis Recommendations Coordination
- Engagement Goals - (CURRENT PHASE) Development -Zoning
: s s g s s
: Summer - Spring - Summer Summer - Fall
Winter 2023 2023 2023
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Next Steps - 3 Prongs

Zoning Neighborhood Urban Design
Recommendations Needs Analysis Guidelines

e Focused on historically Analysis Topics Include: e One set of guidelines for
industrial areas e Demographic the Original Peninsula/

e Receive public feedback e Housing Needs Lost Village; one set of
via the scenarios e Open Space / Sports guidelines for the
comment periods Fields historically industrial

e Consultant Team is e /Zoning areas
working on the hybrid e Retail + Food Access e Key topics: Preservation,
scenario e Resilience Public Realm, Latest

e There will be another e Arts and Culture Building Methods
iteration after the hybrid e Transportation Capacity

e Physical Barriers

boston planning & TOPIC OF THIS MEETING
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Timeline

WE ARE HERE Draft Plan
Present Goal: May 2023
5|/ Transportation Hybrid Scenario Final Draft Scenario Recommendations
£ 2| Capacity Analysis  Creation + Feedback Creation + Feedback Development
c o
S E > > >
S Winter 2023 Fall - Winter 2023 /, Winter - Spring Spring 2023
g p 2023

w2 B , , "/ Coordination with Recommendations

§ % : Analysis by Topic /" Other Agencies Development

= ’ >
- Fall - Winter 2023 Winter-Spring 2023 Spring 2023

5§ . 2 ofting UD Guidelines for Drafting UD Guidelines for Recommendations

g (- Historic Areas + Public Review Historically Industrial Areas Development

€D - P —

23 Il - Winter 2023 Winter-Spring 2023 Spring 2023

=
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The Scenarios Webpage

€«

Admin ArcUrban BCDC Cha
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C @ storymaps.arcgis.com/stories/fad8f4dacaa84144a854fa1808ad9902

& bpda G

OVERVIEW  PRESERVATION

Improved Bike Connectivity

Both scenarios propose significant
improvements to the bike network in
Charlestown. As a trade-off, Scenario 1 offers
about 20% more bike lane miles than Scenario
2, following Scenario 1's focus on
‘Jobs+Connections’, while Scenario 2
emphasizes ‘Housing+Open Space’. In the Open
Space section of this web page you will see that
Scenario 1 proposes more protected bike lanes
to be paired with more green streets, while
Scenario 2 offers more large fields and open

green spaces, at the expense of some bike lanes.

Scenario 1 proposes two new bike and
pedestrian connections below |-93, towards
Somerville. The connections are located at
Roland Street, north of Hood Park, and across
from Baldwin Street. Scenario 1 also proposes
new cross-neighborhood bike lanes at Baldwin
Street and Auburn Street.

Aliarnatival: Cranaria 2 nranccac ana nowr

CRB HiL @ A37 Pre-File Points.

PLAN: Charlestown Scenarios

ZBAs Planning Types @ (43) Al Files | P

SCENARIOS

TRANSPORTATION OPEN SPACE

LAND USE

Scenario 1 - Jobs + Connection

Scenario 1 includes
2 new bike
connections to
Somerville

Proposed new
separated bike lanes

See the streets proposed for
Scenario 1, here as reference

Legend

Existing Bike Lanes
= = Proposed Bike Lanes
4 One-way Bike Lane
& Two-way Bike Lane

Intersection
Improvements

Scenario 1 includes b

-ione- way cross-neighborhood -

bike lanes and intersection
Improvemen ts

B WACRZ Transportat.. #% BPDA Public Meetin.. [E] AdRequest [ PLAN: Charle

DENSITY

G e x 0@ :

3 BPDA Language Ser...

i

NEXT ST APPENDIX

Scenario 2 - Housing + Play

Legend

Existing Bike Lanes
= = Proposed Bike Lanes
4 One-way Bike Lane
@ Two-way Bike Lane

Intersection
Improvements

Scenario 2 includes
1 new bike
connection to
Somerville

Proposed new
separated bike lanes

See the streets proposed for
Scenario 2, here as reference

»




Listening Tour Timeline (8 weeks, 17 events)

Listening Listening

: : Tabling
Session Session
#3 #4 #2 (Navy Listening
Scenarios Yard) Session
Released

#7

Listening S

Listening

Tabling #3 i
Session Session 5 Meeting Surveys
/BPS High #2 #5 (Farmers

school | Market) Closed

; Students . Tabling #4

Scenarios A Tabling #1 S it BHA Famil

Soft-launch aIk #2 L;ster:nng (Fatfere lester)mg ( g S;;; y
with AG : eis;on Market) ession

#6

July 27

Aug 10
Aug 24
Aug 27
Aug 27
Sept 21

June

July August September
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Survey Participation

Survey Responses by Topic (952 Submissions)

Number of Survey Submissions

boston planning &
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Survey Topics

B Paper (10%) 159
Il online (90%) 148 147
107
94 96
vl 7
I |
Streets Bike Shuttle / Parks Sports Climate Land Use Density Other
Connections Buses Fields

17



Survey Data

You can download all of the
survey data here by going to our
PLAN: Charlestown website.
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AboutUs | ContactUs | Careers | News | Calendar | Translate Page

Neighborhoods Zoning Planning Work with Us Development Housing Research 3D Data & Maps

Planning

What is Planning?

Imagine Boston 2030
Implementation

Planning Initiatives

Climate Change &
Environmental Planning

Downtown & Neighborhood
Planning

Privately Owned Public Spaces
(POPS)

Regulatory Planning & Zoning

Transportation & Infrastructure
Planning

PLAN: ChariesIoWn

Latest Updates

Summary & Goals

Institutional Planning

Urban Design

Urban Renewal

Past Planning Phases

Past Events

Advisory Group

Planning Efforts Related to PLAN: Charlestown
Share Your Thoughts

Latest Updates

PLAN: Charlestown is in the process of performing a
neighborhood-wide needs analysis, drafting urban design
guidelines for the neighborhood, and creating the next
iteration of scenarios for the future of the neighborhood, all
of which will inform the plan’s coming recommendations. You
can check out the draft scenarios released in July 2022 by
visiting: bit.ly/PLANCharlestownScenarios. You can download
the survey results, below, or read more about the draft
scenarios in the Past Planning Phases section of this web
page.

STAY CONNECTED

Sign up for Neighborhood Email

Updates!
®

NEIGHBORHOOD

Charlestown

EVENTS

29 PLAN: Charlestown
Advisory Group
Sep Meeting

Download the results of the draft scenarios surveys (PDFs, .zip
file)

NEWS

June 15, 2022



Patricia Cafferky, Senior Planner
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BPDA Community
College Parking Lots '/

Care and Custody BPDA Q

Property SF 261,172

Parking lots
operated by BPDA
and used by BHCC
students

Community, College®

Current Use

T3] Iy
yi&

©)

Bus stops Millers 4
River.Basin 7
Bunker Hill Parking Lot ~ [ Paul'Revere

Park \

_,:9 -
| ' W@
&
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Community Engagement Timeline
for RFP

WE ARE HERE
Goal RFP
Present 2023 Release
- Visioning + Goals  Draft Scenarios Draft RFP for :
- Session with for Community Community :
- Community Review - | Review Publish RFP :
; — P P
October December : February/March April :

' boston planning &
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Questions from AG Members?

(Please keep comments under 2 minutes each)
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Please hold comments to 2 Minutes MAX
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GOALS!

HIGH-QUALITY DEVELOPMENT
AFFORDABLE HOUSING

MORE GREEN AND OPEN SPACE
CLIMATE RESILIENCE
IMPROVED TRANSPORTATION

DRAFT - 1/24/2023
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CHARLESTOWN OPPORTUNITY SITES
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PLAN:CHARLESTOWN SCENARIOS 1 & 2 (BPDA)

SCENARIO ONE - JOBS & CONNECTIONS SCENARIO TWO - HOUSING & PLAY
‘ ‘ | am STRONGLY in favour of Scenario Allowing a mix of residential and

1 which allows for high density
buildings blocking the highway.

corporate space above retail space
would be ideal.

Tapered back as we get to nelghborhood W Ia_r ger parks of s_cenarlo two,
\ /b especially near the river are better

P é :j::oo‘s} Her(\“"“?‘?
‘ ‘ Highest densﬂy closest to 93 and the water.

THINGS TO KEEP THINGS TO KEEP
High density commercial buffering highway More large, consolidated open spaces
Lower density as development approaches existing residential Majority mixed-use zoning

Linear parks and green spaces Increased opportunity for housing

DRAFT - 1/24/2023



PLAN:CHARLESTOWN SCENARIO 3 (HYBRID)
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SCENARIOS 1 & 2 (BPDA): CONNECTIONS

SCENARIO ONE - JOBS & CONNECTIONS SCENARIO TWO - HOUSING & PLAY

‘ ‘ | like that Scenario 1 allows larger ‘ ‘ I like the smaller blocks.
footprints closer to the highway.

adjacent to Rutherford Ave. Giving

; B ::"?‘(,( P

. bt /’Gfroru {‘(‘e‘,

| like the addition of streets in proposed , ) :

drivers pedestrians more choices

development site at BHCC parking lots.

is better.
THINGS TO KEEP THINGS TO KEEP
Additional Road connecting Schrafft’s site Creating internal connection through new development
Additional connections on BHCC parking lot site Tighter street grid on BHCC campus

DRAFT - 1/24/2023 1



@« | Arteries
Main Streets
Connectors
.| Service Streets
Gateways
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CONNECTIONS: PROPOSED ROADS
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Survey Results:
Shuttles + Buses

Do you prefer the bus shuttle route shown in
Scenario 1 or 2?7 (59 Responses)

Number of Responses
0 5 10 15 20 25 30 35 40

Scenario 1

Scenario 2

boston planning &
development agency

Scenario 1 - Proposed Shuttle Route 6

DRAFT - 1/24/2023
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CONNECTIONS: PROPOSED SHUTTLE
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Survey Results: Bike Connections

“NO MORE BIKE LANES!”

“Parking is a more
important issue here than
bike lanes”

“I have no hopes for new
bike lanes”

“I don't like bikers”

“We will never be a city of
bike dependent riders”

' boston planning &
‘ development agency

35
30
25
20
15
10

o

How often do you bike? (707 Responses)

30

Never  Afewtimesa Monthly Weekly
year

Respondent’s Frequency of Biking

DRAFT - 1/24/2023

Daily

“DO IT! BUILD MORE BIKE
LANES!”

“If you make biking a safe
option you will greatly
reduce the vehicle traffic in
the neighborhood”

“Love this!”

“Charlestown has the
potential to have incredible
bike connectivity”

16
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SCENARIOS 1 & 2 (BPDA): OPEN SPACE

SCENARIO ONE - JOBS & CONNECTIONS SCENARIO TWO - HOUSING & PLAY

The City should look at connecting parks to the
linear green streets and making a connected

and shady network of streets and parks
throughout the neighborhood. , ,

Given the number of families and

children that live in Charlestown, |
definitely want to prioritize sports
fields for the kids.

Mics:
MYSEtic

DN Nty | g NN (ot
- N \ /' A 3 : A\ iR b Charlest i\ - k :f y- it A
Green corridors are very important as they will help ariestown ToeR O O N R s e
provide shelter from ever increasing temperatures gatherings. We need more and larger of these >
THINGS TO KEEP THINGS TO KEEP
A network of green open space Large open space for sports fields

DRAFT - 1/24/2023 19



Survey Results: Parks

Thoughts on park planning in
Charlestown:

“Given the number of families and

children that live in Charlestown, |

definitely want to prioritize sports
fields for the kids.”

“Maybe some program to get kids to
put down their phones and pick up
a fishing rod.”

“Please incorporate dog friendly
spaces within linear parks and
greenways.”

' boston planning &
‘ development agency

Corridors vs. Parks (158 Responses)

Strong preference for
consolidated open spaces

Some preference for
consolidated open spaces

A healthy mix of both
where possible

Some preference for
linear parks

Strong preference for
linear parks

DRAFT - 1/24/2023
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OPEN SPACE: EXISTING
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OPEN SPACE: PROPOSED

¥ s N7 -
// £ - < A Parks can be anywhere, as long as they connect to each
@i = ’ 'l other, which the plans show nicely. | like that!
,.' l v .
: <

04 N\
)/ Sie N4 <
!:,‘Jﬁéf/ 'l/&/

Charlestown relies our our parks for community gatherings
A Weneed more and larger of these spaces to keep our
/

. [community vibrant.

.' 3 /‘

'NEW OPEN SPACE:

v <+ | Scenario 1: about 9 acres
> \ _ Y Scenario 2: about 13 acres
| ‘2| Scenario 3: over 25 acres

-
-
-

N

|
P .

T, WTEPZ
WA

- \ : / IL ¢
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OPEN SPACE: A GREEN LOOP
P S - I - r -
RS

s, (4 ¥
Eftf’-z‘é 8
aF 0 [" t

Any place we are adding multi-use green space should
include plans for how people are going to get there.
[Prioritize] big walkable sidewalks or bike lanes to encourage

amilies to walk or bike to these spaces rather than drive. ‘
t i
[ —————

K

7
v
/
s

e
) . _ Vi Il] 223 'i//j
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OPEN SPACE - PROPOSED GREENWAYS
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OPEN SPACE - PROPOSED LARGE PARKS
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re sports
fields. There is a growing community of young
children-in"Charlestown who need a safe place to

A ' ts and activiti
engage in sports and activities. NV
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OPEN SPACE - PROPOSED WATERFRONT
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Useable spaces are MUCH needed in this

BN

Maybe some program to get kids to put down their

phones and pick upsa fishing rod.
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| would love to see new parks along the Mystic

River...
neighborhood filled with kids and dogs.
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OPEN SPACE - NEIGHBORHOOD PARKS
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Bunker Hill Parking Lot area would be an ideal

location for *NEW* field space.
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LAND USE



SCENARIOS 1 & 2 (BPDA): LAND USE

SCENARIO ONE - JOBS & CONNECTIONS

| think that tall commercial buildings that block
the highway will go a long way for supporting

residential in the rest of the community. , ,
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Pm worried aBSUtioo § m%:“h lab/commercial
development at the cost of more housing. We should
ensure that for every lab project that goes up there
is an adequate number of housing units provided.

THINGS TO KEEP

High density commercial buffering highway

Lower density as development approaches existing residential
Linear parks and green spaces

SCENARIO TWO - HOUSING & PLAY

| would like to see a shift from talking
about mixed-use as a “buffer”. |
would like to see more flexibility and
mixed-use overall.

YSTIC Rive

Mixed-use zoning is go
much of it! >

THINGS TO KEEP

More large, consolidated open spaces
Majority mixed-use zoning
Increased opportunity for housing

DRAFT - 1/24/2023 29



SURVEY RESULTS: LAND USE

WINNER

13
10
2
Strongly No Strongly
Prefer Preference Prefer

Scenario 1 Scenario 2



PROPOSED LAND USE
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PROPOSED LAND USE: RESIDENTIAL

?" ; o z B /;r | -
New Residential: C ,’~
' 24.5 ac (18.3%) | ,30 l“'

Y
We need affordable housing but mostly we just

Groynd FIoor' __ & need as much housing as possible of any type.
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PROPOSED LAND USE: MIXED-USE
7 ON' [ i =

¢ New Mixed-Use: o ‘@
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Ground Floor /, ” d
#+{_Retail Allowed! \ ‘
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Opening up the waterfront to the community with a
mix of housing and commercial is appropriate.
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PROPOSED LAND USE: OFFICE/LAB
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New Office/Lab: o, /&y
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¥ | believe a healthy mix of commercial office/lab and
. commercial is needed in the areas directly abut
ey oo 04, he MBTA stops.
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PROPOSED LAND USE: INDUSTRIAL

;"w%, "I ' -
/ Preserved Industrial | ¢
17.4 ac (13.1%) 7y ) | do not see a future for industrial development
;0’ '_.;' \ '__ . ~ along the Mystic. Opening up the waterfront to the
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community with a mix of housing and commercial
is appropriate.
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- | like seeing industrial areas kept that way as ofte Mixed Use I
£ Bitas possible, especially around Sullivan Square—-. Office/Lab I 44
8 - hough | hope they would be greener than industrial 2 Industrial T B ¥y
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PROPOSED LAND USE
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DENSITY



SCENARIOS 1 & 2 (BPDA): DENSITY

SCENARIO ONE - JOBS & CONNECTIONS SCENARIO TWO - HOUSING & PLAY

Allow tall buildings next to 93! There is no
reason to block tall buildings next to the
highway. They block noise and pollution.

Charlestown is getting more and
more crowded. If we could keep the
density of development down, it
would make a difference.
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‘ ‘ Put density by the highway! Stop the air pollution! | ‘ ‘ | would like to see more mid-rise buildingsd™ |

R don’t like when buildings are significantly
“different in height next to each other.>
THINGS TO KEEP THINGS TO KEEP
High density commercial buffering highway Majority middle- and low-density
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Survey Results: Density

What sort of density would you like to see
in the following areas? (147 Responses)

m Low
= Medium
= High

Bunker Hill
Community College

Parking Lots

Mystic River Lost Village Sullivan Square otk GF R

boston planning &
development agency 14

.

Low Density Example ' _ _ High Den
68 Baldwin St | Park 151
23 Units, 5 Stories : 468 Units, 20 Stories
ne : ’ et :
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PROPOSED DENSITY: LOW

;r 4{'{, 4 No building’s height should be higher than the base
- structure of the Schraffts building. This is our home
and neighborhood, please plan future development

like you live here as well.

| FAR 2
~_ | Max50-120 ft
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Mixed Use
Office/Lab
Industrial
Institutional
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PROPOSED DENSITY: MEDIUM
e e /¥ ey /

Former industrial areas should be a mix of medium
and high density. Inner/historic Charlestown should

be protected as lower density.

S

LS R/
Figr - NI
’,;:- h&‘

y

Residential
Mixed Use
Office/Lab
Industrial
Institutional

Max 150 ft  [*¢ |
\ . O\ N

™

\

¥
Nt
T
N,

y
41

DRAFT - 1/24/2023



High density can provide more support to local

businesses during daytime hours, and can serve as
a barrier from the highways along Rutherford Ave. ,

Office/Lab
Industrial
Institutional
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PROPOSED HEIGHT ZONES

LOUDER,
MORE INTENSE

LAB

19 STORIES
350°
MIXED USE —
ELEVATED 12 STORIES QUIETER,
? NOT INTENSE
XSSy Y 150", ' MIXED USE
5 STORIES — RESIDENTIAL
» 65’ I 3 STORIES
— 40

VROOM VROOM shh... baby’s
HONK sleeping

‘ If high density buildings are allowed they should
come with benefits to the community such as

affordable housing units and meaningful open
space/parks , ,
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COMMUNITY OUTREACH IDEA: CHARLESTOWN GRAPHIC NOVEL
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