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NUT PIEU KHIEN ZOOM PE NGHE NGU'O'l THONG NGON

e

nterpretation | Reactions
(EN) Look for the interpretation icon (globe) at the bottom of your screen and select the language you want to hear.
(Caboverdean) Djobe ikune di interpretason (un globu) na parti inferior di tela y selesiona bu lingua ki bu kre skuta reunion.
(Kreyol Ayisyen) Chéche ikon entépretasyon ki gen fom (glob) anba ekran ou an epi seleksyone lang ou vle tande a.
(Espaiiol) Busque el icono de la interpretacion (globo) en el borde inferior de su pantalla y seleccione el idioma en el que desea escuchar.
(Tiéng Viét) Tim biéu twong thong ngdn (hinh qua dia cau) & cudi man hinh cta quy vi rdi chon ngdn ngir quy vi mudn nghe.
(B X) EXEEEDBHIEER (KN ) - AREFEERANES -
(REPX) EXFFESNHEER (HIKE )  RBREFECEITIES -



XEM TAI LIEU PA DICH CUA BUOI HOP

(EN) The project presentation has been translated and is available on the Planning Department website::

(Caboverdean) Aprizentason di prujétu dja foi traduzidu y sta dispunivel na pajina di internéti di Ajénsia di Planiaméntu y Dizenvolviméntu
di Boston (BPDA):

(Kreyol Ayisyen) Prezantasyon pwoj¢ a te tradui epi li disponib sou sitweéb Boston Planning and Development Agency (BPDA) nan:

(Espaiiol) La presentacion del proyecto se tradujo al espanol y esta disponible en el sitio web de la Agencia de Planificacion y Desarrollo de
Boston (BPDA) en:

(Tiéng Viét) Bai trinh bay du 4n da duoc thong dich va co san trén mang ludi cia Ban Hoach DPinh:
(BHFPX) ZIn B E R R 2 AR S E, Al R T HAXIAN A RS (BPDA) Wit L&E:
(R X) LEE=EHREMZRAYITEE, A KT ERIFFES (BPDA) fif LEE :



CHi DAN SU’ DUNG ZOOM VA THONG TIN BUOI HOP

Chiing t6i sé thau budi hop nay rdi dua én trang mang du an cta Ban Hoach Pinh. Néu quy vi khong mudn
duogc thau 10i/hinh trong budi hop, thi xin tat micrd va may anh.

Quy vi sé c6 cac nut diéu khién Zoom & phia dwéi man anh. BAm vao nhiing biéu twong nay dé kich hoat cac
tinh nang khac nhau:

Sir dung chire ning “raise hand” (gio tay) (néu vao bang dién thoai thi bAm sd *9) réi cho' dén khi dwoc bat
tiéng (néu vao bang dién thoai thi bdm sb *6) trudc khi néu thic mic hodc cho y kién.

E -

Show Captions

TAT/BAT TIENG “RAISE HAND” (GIO TAY) BE BAT/TAT VIDEO BAT CHU THICH
XEP HANG NEU CAU HOI
HOAC NEU Y KIEN



XIN HOI PE HIEU RO

Hiy néu thic mic trong muc tro chuyén (chat) trong sudt budi hop

C6 nhan vién cua ching to61 s€ tra 1061 trong khi trinh bay!

Hay yéu cau chiing tdi cho biét rd bat cir didu khoan hay khai ni¢ém nao
chung ta dang ban thio

Chung t61 mudn chac chan moi nguoi déu co6 thé xem dugce ndi dung ching to1
noéi dén deé tat ca quy vi co the cho bict phan hoi sau khi biét thong tin.



GIOI THIEU CUQC THAM DO Y KIEN

Hay cho chiing téi biét nhitng ngwoi nao sé tham gia cing chiing ta trong phong do nay téi nay

1. Quy vi quen thudc & mirc ndo véi tién trinh hién tai ciia Piéu 80?
o Ré&t quen thudc, hoi quen thudc, quen thudc, hoi la, rat la

2. Quy vi séng ¢ khu lan cén nao?

3. Quy vi tham gia theo tu cach gi?

o Nguoi trong cong dong, thanh vién hi€p hoi dan su/khu pho, ngudi bién
ho, nhan vién cong cong, nguoi xay cat, nhan vién ciia nguoi xay cat

Néu khéng thé tham gia
cudc tham do y kién,
xin thodi mdi cho biét
phan hoi ciia quy vi
trong muc tro chuyén
(chat)




TONG QUAT VE BUOI HOP

Lich biéu hop:
e 06:40- 7:10 chiéu - Trinh bay
e 07:11-8:00 tdi - Hoi va Pap
nl
n

Nguwoi trinh bay:

Nupoor Monani
Phé Giam Péc Cao Cap Duyét Xét Phat Trién

Kristiana Lachiusa
Phé Gidm Péc Ban Hoach Pinh phu trach Tham
Gia ciia Cong Pong

Quinn Valcich
Qudn Ly Cao Cap Dw An Duyét Xét Phat Trién



QUY TAC NG XU TRONG BUOI HOP

TAt ca nguwoi tham du cin ton trong nhau va ton trong nhirng y kién khac biét.
e Chung t6i d6n chao nhiéu y kién khac nhau, bao gom ca y kién khac véi ¥ kién nhan vién Ban
Hoach Dinh.
Luon thién chi khi ¢6 mau thuan hodc bat déng.
e Nhitng nhan xét va ¥ kién mang tinh xay dung can huéng dén chii dé chir khong phai con nguoi

Pé tat ca moi nguwdi déu cé thé cho y kién, cong chiing cé y kién hodc thic mic cin phat biéu chi
trong vong 2 phut.
e Nhitng han ché thdi gian nay s& duoc 4p dung nghiém ngit



LICH TRINH

1. BOi canh
2. Tong quat khuyén cao dy thao
3. Nhiing budc ké tiép

4. Thac mac va ban thao



CAI TIEN TIEN TRINH CU’U XET PHAT TRIEN CUA CHUNG TOI

Hién Dai Hoa Piéu 80 1a

n6 luc do Ban Hoach Pinh 1anh dao
dé duyét xét, phan tich, va khuyén @ e re.
cao cac cai tien vé quy dinh k¥

thuat, hoat dong, va thuc hanh cho

cong dong tham gia lién quan dén

O00000000000000]

tién trinh duyét xét phat trién. L

[l

Vi sao ching t6i lam viéc nay bay gio?

Nhirng ngudi trong cong dong, nguoi xay cit,

va nhan vién, tat ca déu dong y rang tién trinh ctru
xét xay cit theo Piéu 80 cua Ban Hoach Dinh di 13i
thoi, khong dé du doan, va thiéu minh bach.

Trong bai phat biéu nim 2023 vé Tinh Trang cta
Thanh phd va Lénh Hanh Phap, Thi trweéng Wu da
giao trach nhiém cho Ban Hoach Dinh 1ap ra roi thuc
hién tién trinh duyét xét phét trién cai cach dé cai
tién cach cong dong, nguoi xdy cat, va Ban Hoach
Dinh ciing nhau hop tac dé phat trién thanh phd.



LICH BIEU DU’ AN

THAM GIA

TIEN TRINH DU’ AN

2023 2024
Thang Thang Thang Thang Thang Thang Thang Thang
Bay Tam Chin Muoi Muoi Chap Giéng Hal

Mot

GIAI DOAN 1: TiM RA VAN DBE
qua sy tham gia, nghién ciru cac thanh pho dong
dao va phan tich diéu kién hién tai

Thang Thang
Ba Tw

Thang
Nam

Thang
Sau

Thang
Bay

Thang
Tam

GIAI POAN 2: KHUYEN CAO DV
THAO

qua cach tiép tuc tham gia

YEU TO THAM GIA CHANH

Cong dong xay cit
Uy ban diéu hanh A80

ngudi duge bau chon
Nhan vién thanh ph

Nguoi quan tdm cong ddng

Lanh dao thanh phd va nhing

Khao sat

Tham gia tryc tiép

Thang Thang Thang Thang Thang Thang Thang Thang
Chin Muoi Muoi Chap Giéng Hai Ba Tw
Mot

GIAI DOAN 3: TIEP TUC THAM GIA,
PHAN TiCH CHUYEN SAU, THUC HIEN
THEO GIAI DOAN



THAM GIA CUA CONG DONG VA NGU'Ol QUAN TAM

GIAI DOAN 2

e  Tap trung vao phan hoi chi tiét vé cac
khuyeén céo cho du thao

GIAI DOAN 1
e 2,600 phan hoi khao sat (qua 4

khao sat) g -

e Hon 50 nhom tip trung (nguoi f & ! e 10 budi td chl"rc. 8 ngu:(‘Yi truc tiép trén
trong cong déng chwa tham gia, . toan thanh pho va 2 budi truc tuyen
thanh vién [AG, nguoi xay cat, to e Brighton e Fenway
chure, nguoi lao dong, nhan vién e Downtown e East Boston
thanh phd, ngudi bién ho, nhom dan e Dorchester ® Roslindale
su) e Nam Boston e Roxbury

e 2 budi hop cong cdng (truc tiép va ‘ \ ‘ & ca,u t”: i o sét -
qua Zoom) D- , \ 11 ll‘h.OI{l ta? tr}mg ’(thanh vién IAE},

= nguoi xay cat, to chire, nguoi lao dong,

e 18 budi hop Uy Ban Diéu Hanh nhan vién thanh phd, nguoi bién ho,
nhom dan su)
e  PDiéu tran hdi dong thanh phd

! TIEP NGOAI RONG RAI
e  Chién dich tiép ngoai ky thuit so

TIEP NGOAI THANH VIEN IAG
e Hon 220 cau tra 161 khao sat cu
thé
e 4 nhom tap trung nhiét tinh ®  Phit to roi true tiép trén toan thanh
pho




TOM LU'O'C NGHIEN CU’U VA PHAN HOI

CONG PONG

e Tién trinh tham gia khong thau thap
dugc phan hoi tir tat cd nguoi dan

Boston. 77% nguwoi tham gia khao sat

muon c6 thém nhiéu cach tham gia

e Can duyet lai va thong t1n 10 vai trd va
co cAu ciia cac nhom cb van

e Tién trinh giam nhe va lgi ich cong
ddng con kho hiéu va chua thong nht.
82% ngudi tham gia khao sat cho biét
thanh ph cin cé phwong phap giam
nhe dwoc tiéu chuin héa hon

(Khao sat nguoi tham gia hién tai, mua Thu, 2023)

NGUO'l XAY CAT

Lich biéu va dé dy doan la nhirng véan dé
quan trong nhit cin giai quyét. 86% s6
ngudi tra 1oi khao sat khong dong y rang
lich biéu ctru xét don xin dé du dodn.

Phan hoi tir thanh phd thudng mau thuan,
khong dugc cho biét diing thoi diém va
khong lién quan 6 rang dén cac uu tién
chung ctia thanh pho

Tién trinh giam nhe khong nhit quan

Cac Nhom C6 Van Anh Huong khong phai
lac nao ciing cung cap ¥ kién phan hoi hiéu
qua hodc c¢6 ich

(Khdo sdt ngieoi xdy cat quan tam, mia Thu, 2023)

CAC THANH PHO
DONG DANG

e Tit ca thanh phd dugc nghién
ctru déu dung tién trinh “duyét
xét ddng thoi” dé cai tién hiéu
qua.

e Boston rd rang 1a mot ngoai 1¢
vé giam thiéu

e Khong co thyc hanh t6t nhat
nao nhat quan cho cong dong
tham gia



NHO’NG U'U TIEN HANG PAU

MANG LUOl CUA DY AN https:/bit.ly/improvingA80

Hién Pai Hoa Diéu 80 dang 1ap ra mot tién trinh duyét xét phat trién
minh bach va dé dw doan hon cho tat ca nhirng nguwoi quan tim

PIEU NAY CO NGHIA LA Gi? TIEP THEO LA Gi?

e Tham gia sém hon va cong bang hon e Chung t6i da cong bd “Chuong Trinh Hanh
Pong” Hién Dai Hoa Diéu 80 vao ngay 25
thang Chin va s& nhan phan hdi dén ngay 20
e  Quyét dinh minh bach va vong phan hoi rd thang Mudoi Mot

rang

e  Phi ton va lich biéu ¢6 thé du doan duoc


https://bit.ly/improvingA80

TONG QUAT CHUONG TRINH HANH PONG

COHIEU LUC (¢
THAM GIA

CAC TIEU
CHUAN THONG
NHAT

02

CUU XET PHOI (3
HOP

Pa dang y kién trong lic xay
cat

Bang cdch mé réng co hoi tham
gia cua cong dong

Tranh déu dé dugc chép
thuan

Bang cach tiéu chuan hoa cac
bién phap giam nhe
va loi ich cong dong

Ngin ngira tién 3 budéc lui

2 budc

Qua tién trinh phé duyét minh
bach, tuan tw va phoi hop

=
=

=

CHUONG TRINH HANH DONG

e  Két qua tham gia
e  Phan tich cac thanh phd dong dao

e  Phan tich diéu kién hién tai

e  Khuyén cao du thao




KHUYEN CAO CHO DY THAO | THAY BOI CHANH YEU

COHIEU LUC (¢
THAM GIA

CAC TIEU
CHUAN THONG
NHAT

02

CUU XET PHOI (3
HOP

Pa dang y kién trong lic xay
cat

Bang cdch mé réng co hoi tham
gia cua cong dong

Tranh dau dé dugc chz”ip
thuan

Bang cach tiéu chuan hoa cac
bién phap giam nhe
va loi ich cong dong

Ngin ngira tién 3 budéc lui

2 budc

Qua tién trinh phé duyét minh
bach, tuan tw va phoi hop

1A.C6 nhiéu co hdi hon dé tim hiéu céc dy 4n va cach nao d& dang hon
de phan hoi, nhu khao sat truc tuyén

1B. Thay cac nhém cb van hién tai bing cac Nhom C6 Van Cong Pong (Community
Advisory Teams, hay CAT), mdt nhém méi dai dién cho su da dang ctia Boston, dong thoi
van giir lai mic chuyén mén hién c6

2A. Lap ra cac dinh nghia méi cho lgi ich cong dong va giam nhe

2B. Lap ra chanh sach tinh phi 16 rang dua trén mdi bo vudng cho chuyén ché
va co so ha tang, giam nhe anh huong dén noi cong cong

2C. Lap ra két ndi chat ché hon giita hoach dinh gan day va loi ich cho cong dong

2D. Ngudi dé nghi phai ndp mot ban cong bd mai vé tac dong khi chuyén chd

3A. Chuin hoa tién trinh truéc khi nop hd so va diéu chinh trinh tu ndp hd so theo
thong 1€ cua nganh

3B. Som xéc dinh cac quyét dinh quan trong qua budc “Quyét Dinh Muc Day Pu Ban

Pau” de co cau tra 101 “khong” ro rang va sdm vai cac dé nghi khong day da

3C. Cap nhat va thyc thi thoi gian phan hdi

3D. Lap ra nhom duyét xét danh myc dau tw gdm nhiéu phong ban va ting cuong giam sat
hi¢u qua dya trén dir li¢u
16



TONG QUAT CHUONG TRINH HANH DONG




THAM GIA HIEU QUA

THAY DPOI CHANH YEU 1



KET QUA MONG MUON | Pa dang y kién trong ltic phat trién

THAY DOI CHANH YEU 1

oo

TT

000

Sa

Thu hat y kién méi bang
cach giam rao can tham

O

(AN

Cho théy céach chiing tbi coi

VAY
Q

Tao dung su tin Tao ra cac hoat dong nhat

twéng va minh bach trong thoi gian ciia moi nguoi quan khi hién tai con thiéu

gia trong cong dong bang cach thau nhit quan
thap va ghi lai phan hoi hiéu

qua

CAcC BUOC TIEP THEO
Tham gia va phan tich thém

Lap mau duy thao va tiéu chuin tham gia



THAM GIA HIEU QUA

THAY DOI CHANH YEU 1

Nhitng nguwoi tham gia vao tién trinh civu xét xdy cit hi¢n tai khong nhdt thiét phii la dai dién ciia Boston. Cdch tiép ngoai hién nay

hau het den chu nha, cu dan lau dai va cw dan da trang.

EXISTING PARTICIPANTS
SURVEY

80% I 20%
WHITE NON-WHITE

75% I 259
HOMEOWNER RENTER

56% NN 4%
OVER 55 UNDER 55
years old years old

70% N 30%

LONG-TERM NEWER
RESIDENT RESIDENT
{20+ years)

Existing Participant Survev, Fall 2023

COMMUNITY BARRIERS
SURVEY

20% NI 50%
WHITE NON-WHITE

12% I 33
HOMEOWNER RENTER

22% NN 78%
OVER 55 UNDER 55
years old vears old

Community Barriers Survey, Fall 2023

years old

CITY OF BOSTON
OVERALL

45% N 55%
WHITE NON-WHITE

32% [N 820
HOMEOWNER RENTER

25% I 75%
OVER 55 UNDER 55
years old

16% NI 84%

LONG-TERM NEWER
RESIDENT RESIDENT
(20+ years)

2020 US Census, 2018-2022 ACS

20



THAM GIA HIEU QUA

THAY DOI CHANH YEU 1

1) Gi6i thiéu nhiéu cach tham gia hién dai dé giam rao can tham gia
Qua cach tham gia k¥ thuét sd, truc tiép va ban in

2) Phai c6 tham gia sém do nguoi xay cat din dat
Lap ra phuong phép théng nhat bang cach doi hoi tit ca nguoi xay cat
gui 12 budce dau tién trong tién trinh duyét xét va bao cdo tham gia ghi
lai két qua

3) Thay cic nhém c6 van hién tai bang cic Nhém C6 Van Cong Dong
(Community Advisory Teams, hay CAT), m{t nhém méi dai di¢n
cho su da dang ctia Boston, dong thoi van gitr lai mac chuyén mén
hién ¢co

¢

Dé ldy y kién mot nhom da
dang, cin cé hoat dong tiép
ngoai da dang

-Ngudi trong cong ddng, Dorchester

7



THi DU CACH THAM GIA MOl

THAY DOI CHANH YEU 1

IN AN

KY THUAT
SO

TRUC TIEP

To roi hodc dd hoa thong tin dé hiéu, gin dia diém du an
Bién bao tai dia diém ngay khi dy an bat dau tién trinh duyét
xét, c6 duong nodi dé thau thap phan hoi

Pho bién khio sat trure tuyén nho sy trg gitip cia CBO va
duogc luu trlr trén mang ludi cua du an

Cac cufc tham do nhanh v¢ 1gi ich cong dong dugc yéu cau

Mo dudng day nong goi dén du 4n

Tham viéng c6 hudng dan hodc di bd tai dia diém
Quay thong tin tai cic trung tim cong dong

Budi hdi thiao vé vién anh

Ban dé ban thao tai mot hoat dong cong déng hoic 18 hoi

Mot hoat dong ndi bat c6 nhan vién tham gia gan dia diém

@ CACH MO

@ CACHHIEN TAI

CAU HOI KHAO SAT:
Quy vi mudn biét vé du 4n xay cat duwgc dé nghi cho khu ling giéng
theo cich nao?

40%
30%
20%
10%

0%

In Person Mailers Social Media Newspaper

CAU HOI KHAO SAT:
Quy vi mudn cho biét phin hdi ciia minh vé cic dw 4n theo cich nao?

30%
20%
10%

0%

Survey Project Site walk Public Meeting Email Other

Khdo sdt phan hoi khuyén céo dy thdo, mia He, 2024

22




THAM GIA SOM

THAY DOI CHANH YEU 1

Poi hoi nguoi xdy cat cho cong chiing ¢6 co hdi sém dé tim
hiéu vé du an va cho biét phan hoi trude khi lay quyét dinh.

+  Tham gia sdm c6 thé cho ngudi xay cit va nhitng nguoi quan
tam trong cong dong hop tac tot hon va nhanh chong thong
nhat quanh cac quyét dinh "toan canh"

+ Mot s6 ngudi xay cat du 4n da tham gia som. Khuyén cdo nay dé
nghi tiéu chuan héa hoat dgng nay cho tat cd nguwoi xay cat.

nguoi tra 101 khdo sat trong cong
dong dong ¥ rang “Thau thap y
kién cong chiing thyc hién dung
thoi diém trong tién trinh Dicu
80.”

nguoi tra 101 khao sat trong cong
dong ddng ¥ rang Ban Hoach
Dinh “lam tét viée cong khai don
xin va thong bao cho cong ching
vé thoi gian 13y y kién cong
chiing

23




LAP NHOM CO VAN
CONG DONG

THAY BOI CHANH YEU 1

GIAM RAO CAN

NHOM CO VAN CONG DONG (CAT) LA Gi? ‘
Nhém cé vin cong dong hop dé duyét xét va cé van cdac dw dn phat trién trong mét khu
lang gieng

CHUAN B| TOT CAI TIEN MINH BACH KET NOI HOACH BINH

<
A

Nhén vién tin tim hd trg ban
thao
Céc budi hop c¢6 dich vu trong
tré, phién dich va trg cap cho
nguoi tham gia.

Quan 1y IAG 12 mot phén trong

vai tro cua nguoi quan ly du an
Nhom nay so véi
Nhém Co Van
Anh Huéng
(IAG) thi sao?

Khéng co tidu chuan ap dung

(=
=

HuAn luyén dé ¢6 nhiu chuyén Vai trd ciru xét, quy tic ing xir Duyét xét mgt nhom du an Tham gia da dang va rdng rai
gia la cong dan, phoi hop voi cac va quy tic vé mau thudn lgi ich trong mot khu vuc qua két hop giita lya chon ngau
to churc cong dong ro rang va dugc thue thi nhién, don xin va dé cur

Quy dinh giéi han cho thoi han

Khéng huin luyén Vai trd khong 1 rang, quy tic va Danh gia mot du 4n riéng 1é Khéng c6 tiéu chudn cho dai dién
mong muon cho budi hop khong da dang
thong nhat

Khong gidi han thoi han

24



D'EU NAY CO NGHTA Gi THi DU CAC CO HOI BE TiM HIEU DU’ AN DE NGH|
VO'I TOI?

Q

3 cac du 4 FLYERS POSTED AT SIGNAGE NEAR
Ve cac du an LOCAL LIBRARY DEVELOPMENT SITE

S€ c¢6 nhiéu co hdi hon dé tim hiéu va cho biét phan hoi

conce - MOS MY TOP THREE
important to her. CONCERNS ARE..

@) TRAFFIC AND
SAFETY

HOUSING

QUALITY
Hugh lear ut the development
“olect DI and ¢ ' TREE COVER
project proposal .mt_i attends ) AND HEAT
the developer-led site walk. ISLAND

He listens to the developer's

ideas for the project

and appreci e

y to share his “"MANY PEOPLE
ledge of the area’s CROSS THE STREET

existing conditions. AT THIS CORNER,
BUT THERE ISN'T
A CROSSWALK"




THAM DO Y KIEN:Quy vi nghi gi vé Khuyén Cdo Duw Théo 1: Tham Gia Hiéu Qua?

CHIi DAN:
Tra 10i mdi cau hoi bang cach xép hang theo thang diém tir 1-5

Toi khong nghi nhirng khuyén cao  Toi khong chéc nhirng y twéng Toi khong hiéu da y tuéng dé C6 vé tét cho dén nay, mac diican  Co vé tuyét voil Hay tiép tuc va nghi
nay tot. nay co hiru ich hay khéng phan hoiy kién thém chi tiet vé nhirng cach “lam I&n hon”

CAC THAC MAC:
1. Quy vinghi gi vé y tudng cho cach tham gia mgi?
2. Quy vinghi gi vé ¥ tuong dé tham gia sém hon?

3. Quy vi nghi gi v& y tudng cho cac Nhom C6 Van Cong Dong?

Néu khéng thé tham gia cudc tham do y kién, xin thodi mdi cho biét phdan hoi ciia quy vi trong muc tro chuyén (chat) 26




CAC TIEU CHUAN THONG NHAT

THAY DOI CHANH YEU 2



KET QUA MONG MUON | Dé du doan + Minh bach

THAY DOI CHANH YEU 2

oo

TT

Nhin vién thanh phé c¢6 thé hoach dinh
dé dir doan

000

(T

Cong dong hiéu cach dy an cu thé

O

(N

Nhirng nguoi xay cat ¢ su ro rang

M N . ngay tir diu vé phi ton
giup dat muc tiéu hoach dinh . R . ) . o ) . )
» . » Nhirng nguoi dé nghi du 4n khong ngac Cac cong thue quy dinh khung loi ich cu
Céc tiéu chuan méi dugc ma hoa trong n Y T S e 1 213 A A1 o S
) R nhién trudc cac yéu cau vao phut chot thé bang hién vat phu hop véi cac dy éan va

chéanh sach hoac phan vung rd rang . A
cho phép uu tién rd rang

CAC BUOC TIEP THEO
Ra soat k¥ ludng va phan tich thém

28



NEW DEFINITIONS

THAY DOI CHANH YEU 2A

PHUONG PHAP

e Vach ra ranh gidi ro rang va c6 thé doan
dwge gitra gidm nhe va quyén lgi cong dong

e  Phu hop véi cac quy dinh phap ly da lap
ra va su dung & cac thanh phé dong dao

e Tim va gidm nhe doi cho qua cac cong cu
mai

#

DINH NGHIA PE NGHI

LO'l1 iCH CONG
DONG

BAT DAU SU DUNG
CO SO HA TANG

1]
a

o o o |

Cung cap thém hang hoa va dich vu cong
da su dung hoac bi anh hudng x4u do tac
dong bén ngoai truc tiép cua dy an dé duy
tri s6 lugng va phém chét hién tai cta
hang hoa va dich vu cong cong.

DPoéng gop tu nguyén cia ngudi xay cat dé
tang hang hoa va dich vy cong cong.

Céc yéu t co so ha tang can thiét dé co
thé thuc hién du an, bao gdm nang cap co
so ha tang theo tiéu chuan cta thanh phé.
Vi du, doi hoi trén hodc gan dia diém phai
tuan theo cac tiéu chuan cia Pao Luét
Nguoi My Khuyét Tat (Americans with
Disabilities Act, hay ADA).
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TIEU CHUAN HOA MUC GIAM NHE
VA LOI ICH CONG BDONG

THAY DOI CHANH YEU 2B

Giam Nhe

(HIEN VAT VA TIEN)
Thém hai muc giam nhe méi, ngoai IDP va
Linkage

e  Chuyén chd va co s ha tang

e  Noi cong cong va khong gian trong

Loi Ich Cong Dong

(HIEN VAT VA TIEN)

Lap mdt “thwe don tuy chon” bing cach su
dung cac muc ti€u chuan dya trén hoach dinh gan
day va nhu cau cong dong

Bén viing va kha
nang chong chiu

Chuyén cho va
co s0 ha tang

Noi trong va noi
cong cong

Gia cu

Ngh¢ thuat va
Vin hoa

Giao duc

Tiéu thuong /
Phat trién kinh té

Bio ton lich sir

Co s¢ cong dong
va dan sy

A A A A A

Churong trinh ciia thanh phé va khu lang giéng, danh gid nhu cau,

chanh sach cua thanh pho

CHUNG TOI BIET BUQ'C TU NGUOIl
THAM GIA HOI THAO...

Chi 11% dong ¥:
Phuong phap giam thiéu ciia thanh
pho nhit quan giira cac du an.

Gia cw, noi trong va chuyén ché la
ba muc quan trgng nhat cho giam
nhe va lgi ich cong dong

64% 64%

Gia cu Chuyén ché  Noi tréng trii
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KHAI TRINH CHONG CHUYEN CHO

THAY DOI CHANH YEU 2D

Ban Hoach Dinh sé thau thdp Khai Trinh Chéng Chuyén Ché mdéi

TIEN TRINH

e Nhiing nguoi dé nghi nop Khai Trinh Chéng
Chuyén Chd khi bat dau tién trinh duyét xét
Diéu 80

e Ban Khai Trinh xé4c dinh cac diéu kién hién tai
cua dia diém va bat ky nguy co chuyén chd truc
tiép nao cho muc dich sir dung dan cu, thuong
mai va van hoa

KET QUA

banh gia anh hudng kha di vé chuyén cho dan
cu, thurong mai va van hoa, néu co

Ghi lai, danh gia va xac nhan cac hanh dong cua
nguoi xay cat dé giam thiéu chuyén cho

Tim céc co hdi dé thanh phd chu dong hd tro
thém qua céc ban c6 lién quan cua thanh pho

CAC BUOC TIEP THEO

Phdi hop véi cac nd luc ctia Chuong Trinh Chéng Chuyén Ché cua toan thanh phd
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DIEU NAY CO NGHIA NGU'OI TRONG CONG DONG CO THE CHO BIET UU
Gi V(')’l T()|’) TIEN CUA HO VE LO1iCH CONG DONG

PUBLIC WORKSHOP

L(n ich cong dong s& phu hop véi hoach dinh va nhu

cau cua cong dOl’lg Hugh attends a second puth workshop
W hel e he learns how the pr has

and shares feedback on how

ize community benefits.

MY
PREFERENCES:

SURVEY SENT
VIATEXT ie ¢z ress her 1. SIGNALIZED

INTERSECTION

Survey asks options without feeling pressur n=d 2 MORE
participants to rank to dedicate a significant amount R TDABLE
their preferences for of her time to the process.
community benefits 3. STREET TREES

CAT MEETING

The Community Advisory Team works with the
Planning Department ubmit a document with
suggested community benefit allocations

is proud to reflect her neighborhood'’s priorities.




THAM DO Y KIEN:Quy vi nghi gi vé Khuyén Cdo Duw Théo 2: Cdc Tiéu Chudn Nhit Qudn?

CHIi DAN:
Tra 10 mdi ciu héi bing cach xép hang theo thang diém tir 1-5

T6i khong nghf nhirng khuyén cdo  T6i khong chac nhirng y twéng Toi khong hiéu da y tuéng dé C6 vé tét cho dén nay, mac diican  Co vé tuyét voil Hay tiép tuc va nghi
nay tot. nay co hiru ich hay khéng phan hoiy kién thém chi tiet vé nhirng cach “lam I&n hon”

CAC THAC MAC:
1. Quy vinghi gi v& y tuong cho cac dinh nghia mai?
2. Quy vi nghi gi vé 1ap ra hai loai giam thiéu méi cho chuyén chd, co so ha ting va noi cong cong?
3. Quy vi nghi gi vé 1ap ra cac tiéu chuan moi cho loi ich cong dong, dé két ndi tot hon véi hoach dinh?

4. Quy vi nghi gi vé& y tudng cho ban khai trinh chuyén chd méi?

Néu khéng thé tham gia cudc tham do y kién, xin thodi mdi cho biét phdan hoi ciia quy vi trong muc tro chuyén (chat) 33




CUU XET PHOI HOP

THAY DOI CHANH YEU 3



KET QUA MONG MUON | Sw Nhiat Quan + Phéi Hop Tot Hon

THAY DOI CHANH YEU 3

o

T

1

Pieu chinh cac budc duyét “Tap trung” vao cac yeu
t0 quan trong cua du an
dé cac nhom phat trién

ting cuong thiét ké

Cap nhéat quy dinh phan Thanh phd c¢é “y kién dong

ving dé dap ng nhu ciu xét theo thong 1€ ciia nganh long” va hwéng din rd rang

duyét xét phat trién hién dé duyét xét ding vin dé cho nguoi xay cat

dai vao ding thoi diém

CAcC BUOC TIEP THEO
Ban du thao phan ving duoc cip nhat. Ban du thao phan ving s& duoc cong bd dé 1ay ¥ kién cong ching.
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THAY BOI CHANH YEU 3
CUU XET PHOI HOP

THAY DOI CHANH YEU 3

)]

2)

3)

4)

Chuan héa tién trinh trude khi ndp ho so va diéu
chinh tudn ty ndp ho so theo thong 1é ciia nganh

Dua ra cau tra 161 “khong” sém va rd rang cho cac
dé nghi khong day du va ldy cac quyét dinh quan
trong

Cap nhat va thyc thi thoi gian phan hdi

Lap ra nhom duyét xét danh muc dau tu toan thanh
phd

PIEU KIEN HIEN TAI

Hon 75% duw dn nhé va 80% dw dn lén khéong ddp iing tién dj
doi hdi theo quy dinh tir nam 2014

Ly do khong dap trng thoi han quy dinh
e Thoi gian cho y kién kéo dai va yéu cau gia han
e Dam phan vé giam nhe

e (Cac du an hién nay thuong 16n hon va phuc tap hon

CHUNG TOI BIET BUQC TU KHAO SAT
NGUOl QUAN TAM BEN NGOAI ...

Pong y: DPong y:

Thoi gian ciru xét don ghi danh Thoi gian ciru xét don xin dap ng
¢6 thé dw do4n dwoc mong mudn ciia toi
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TIEN TRINH NOP HO SO HIEN TAI (CAC DU AN LON)

THAY DOI CHANH YEU 3A

BPDA DESIGN
PRE-FILE | 'ERTEROF | FILINGT - FILING2  FILNG S .| BOARD | REVIEW AND
VOTE COMPLIANCE

CAC VAN BE HIEN TAI CO HOI:

“Hb so trudc khi ndp” khong nhit quan va khong xac
dinh

Nhiéu tap PNF kho duyét xét hiéu qua
“C6 thé mai mai” khi c6 nhitng thay d6i vao phit chot

Phan hoi roi1 rac va mau thuan

Chuan héa tién trinh trude khi nop ho so
Hop 1y héa ho so luu trit bang cac mau
C6 kha nang lay quyét dinh sém

Céc ban c6 chung ¥ kién
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CACH NOP HO SO BE NGHI

THAY DOI CHANH YEU 3A

PRE-CONCEPT CONCEPT - SCHEMATIC fa)
pesich  [~| DEsisN  [»| o™ bpEsecN ] g

= = m

o g O F

. . . w = . o (o]

Describe Big-picture trade U= Refine concept <S5
existing off decisions zZ2 design and (a]
condition and (height, density, 8 E review impact %

file disclosures massing, use) E analysis
: [

PROJECT CLOSE |-« CONSTRUCTION | DESIGN
ouT DOCUMENTS DEVELOPMENT
Confirm all Final design Notification of

entitlement
requirements
have been met

compliance and
permits

design
consistency
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THOI BIEU VA DU LIEU: HOAT DONG DE POAN

THAY DOI CHANH YEU 3C

MAU/DANG THOI BIEU BAT BUQC VOI PHAN HOI CHUAN HOA,
NOP HO SO NHAN VIEN DUYET XET BANG VAN BAN
e Can phan hoi tit ca y kién, ngay e Tat ca nhing nguoi duyét xét e Tai liéu duy nhét, nhit quan két
ca khi phan hdi dé cho biét s& kha di s& c6 khoang thoi gian 6 hop phan hoi tir tt ca cac ban
khong két hop phan hdi tir ngudi rang dé cho y kién ¢ moi giai clia thanh phé
danh gia doan

. e Xac dinh cac muc "phai cd" so
® Ho phai cho biét "khong c6 ¥ v6i cac muc "nén co"
kién" néu ho khong co y kién )
e Duyét xét lai s€ chi tap trung
vao céc stra d6i da thuc hién va
s& khong dua ra cac van d& méi
¢6 thé d3 duoc xéac dinh trong
lan duyét xét ban dau

CAP NHAT
D{ LIEU CAN BAN

Phan biét giira cac du an dang

chd hanh dong tir thanh phd va
cac du an dang cho hanh dong
tir ngudi dé nghi

Theo ddi thoi biéu cua timg
budc duyét xét cling nhu toan
bo Ban Hoach Dinh

Tu dong néu bat cac du an nam
ngoai thoi biéu du kién trong
bao cao hoat dong

CAC BUOC TIEP THEO

Phan tich phu tr¢1 véi nhom lam viéc toan thanh phé
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THAM DO Y KIEN: Quy vi nghi gi vé Khuyén Cdo Du Thdo 3: Ciru Xét Phéi Hop?

CHIi DAN:
Tra 10i mdi cau hoi bang cach xép hang theo thang diém tir 1-5

T6i khong nghf nhirng khuyén cdo  T6i khong chac nhirng y twéng Toi khong hiéu da y tuéng dé C6 vé tét cho dén nay, mac diican  Co vé tuyét voil Hay tiép tuc va nghi
nay tot. nay co hiru ich hay khéng phan hoiy kién thém chi tiet vé nhirng cach “lam I&n hon”

CAC THAC MAC:

1. Quy vi nghi gi vé y twong chudn héa quy trinh trudc khi ndp ho so va diéu chinh tuan tw ndp ho so theo thong 16
ctiia nganh

2. Quy vinghi gi vé y twéng thanh phd tra 10i "khong" sém va 16 rang cho cac dé nghi khong day du va tap trung
vao cac quyét dinh quan trong

3. Quy vi nghi gi vé ¥ tudng cap nhat va thuc thi thoi gian phan hoi?

4. Quy vi nghi gi vé ¥ tuong 1ap ra cic nhom duyét xét danh muc dau tu trén toan thanh phd?

Néu khéng thé tham gia cudc tham do y kién, xin thodi mdi cho biét phdan hoi ciia quy vi trong muc tro chuyén (chat) 40




KET THUC THAM DO Y KIEN: Hay gitip ching t6i hiéu nhiing wu tién ciia quy vi dé cdi tién

CHi DAN:

Xép loai cac khuyén cdo theo thir ty vu tién

1. Khuyén céo 1:
Tham Gia Hiéu Quda

1. Khuyén céo 2:
Cidc Tiéu Chuéan Nhit
Qudn

1. Khuyén cao 3:
Ciru Xét Phéi Hop

Nhiéu co hoi hon dé hoc hoi va phan hoi
Cac Nhom C6 Van Cong Dong (CAT) s€ thay thé cac nhom c¢o van hi¢n tai

Dinh nghia vé loi ich cong dong va giam thiéu

Céc danh muc giam thiéu méi cho chuyén chd, co s ha tang va noi cong cong
Két ndi chit ché hon gitra hoach dinh gan day va lgi ich cong dong

Khai trinh méi vé anh huong chuyén chd

Tién trinh nop hd so dugc cap nhat

Tra 161 “khong” sém va rd rang cho cac dé nghi khong day du
Cap nhat va thyc thi thoi gian phan hoi

Nhom duyét xét gdm nhiéu ban

Néu khéng thé tham gia cudc tham do y kién, xin thodi mdi cho biét phdan hoi ciia quy vi trong muc tro chuyén (chat)
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CHO BIET PHAN HOI VA
THAC MAC

1. Dién khao sat trude cudi ngay 20 thang Mudi Mot, 2024
2. Gui ¥ kién cua quy vi & cudi trang du 4n ctia chung toi

3. Gui dién thu cho ching t6i tai article80modernization@boston.gov

TRANG CUA DU AN

City of Boston
Planning Department

Improving our Development Review
Process: Action Plan Survey

The Planning Department has released an Action Plan to share our ideas for how we can

improve our development review process. Please share your feedback with us by
November 20, 2024. If you have additional comments, questions, or ideas please email us
at, articleB0modernization@boston.gov or share your comments in the comment box at
the bottom of our project page.

Check out the Action Plan and learn more about this project by visiting our website page:
https:www.bostonplans.org/projects/improving-development-review-process-article-
80

= Comparta sus opiniones en Espafiol

» Pataje opinyon w an kreyol ayisyen
» Konpartilha bus opinion

kristiana.lachiusa@boston.gov Switch account @

B2 Not shared

1. Are these draft changes to the development review process overall heading in
the right direction?

() es

O Somewhat
O No
O Unsure



https://www.bostonplans.org/projects/improving-development-review-process-article-80#Comments

QUY V] CON THAC MAC
NAO KHONG?

Xin viét thic mic cua quy vi trong muc tro chuyén hodc gio tay (raise
hand) dé néu thac mac trong hai phut




